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EDITOR’S PREFACE 


•In the autumn of 1914 when the scientific study of the effects 
of war upon modem life passed suddenly from theory to history, 
the Division of Economics and History of the Carnegie Endow¬ 
ment for International Peace proposed to adjust the programtme 
of its researches to the new and altered problems which the War 
presented. Tlie existing programme, which had been prepared 
as the result of a conference of economists held at Berne in 
1911, and which dealt with the facts then at hand, had just 
begun to show the quality of its contributions; but for many 
reasons it could no longer be followed out. A plan was therefore 
drawn up at the request of the Director of the Division, in which 
it was proposed, by means of an historical survey, to attempt 
to measure the economic cost of the War and the displacement 
which it was causing in the processes of civUization. Such an 
‘ Economic and Social History of the World War ’, it was felt, 
if undertaken by men of judicial temper and adequate training, 
mighi ultimately, by reason of its scientific obligations to truth, 
furnish data for the lorming of sound public opinion, and thus 
contribute fu damentally towards the aims of an institution 
dedicated to the cause of international peace. 

The need for such an analysis, conceived and executed in the 
spirit of historical research, was increasingly obvious as the War 
developed, releasing complex forces of national life not only for 
the vast processes of destraction but also for the stimulation of new 
capacities for production. This new economic activity, which 
under normal conditions of peace might have been a gain to 
society, and the surprising capacity exhibited by the belligerent 
nations for enduring long and increasing loss—often while pre¬ 
senting the outward semblance of new prosperity—^made necessary 
a reconsideration of the whole field of war economics. A double 
obligation was therefore placed upon the Division of Economics 
and History. It was obliged to concentrate its work upon the 



VI 


EDITOR’S PREFACE 


problem thus presented, and to study it as a whole; in other 
words, to apply to it the tests and disciplines of history. Just 
as the War itself was a single event, though penetrating by seem¬ 
ingly unconnected ways to the remotest parts of the world, so 
the analysis of it must be developed according to a plan at once 
all-embracing and yet adjustable to the practical limits of the 
available data. 

During the actual progress of the War, however, the execution 
of this plan for a scientific and objective study of war economics 
proved impossible in any large and authoritative way. Incidental 
studies and surveys of portions of the field could be made and were 
made under the diiection of the Division, but it was impossible to 
undertake a general history for obvious reasons. In the first place, 
an authoritative statement of the resources of belligerents bore 
directly on the conduct of armies in the field. The result was to 
remove as far as possible from scrutiny those data of the economic 
fife of the countries at war which would ordinarily, in time of 
peace, be readily available for investigation. In addition to this 
difficulty of consulting documents, collaborators competent to 
deal with them were for the most part called mto national service 
in the belligerent countries and so were unavailable for research. 
The plan for a war history was therefore postponed until condi¬ 
tions should arise which would make possible not only access to 
essential documents but also the co-operation of economists, 
historians, and men of affairs in the nations chiefly concerned, 
whose joint work would not be misunderstood either in purpose 
or in content. 

Upon the termination of the War the Endowment once 
more took up the original plan, and it was found with but 
slight modification to be applicable to the situation. Work was 
begun in the summer and autumn of 1919. In the first place 
a final conference of the Advisory Board of Economists of the 
Division of Economics and History was held in Paris, which 
limited itself to planning a series of short preliminary surveys of 
special fields. Since, however, the purely preliminary character 
pf such studies was further emphasized by the fact that they were 
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.lirected more especially towards those problems which were then 
fronting Europe as questions of urgency, it was considered best 
.■‘•f to treat them as part of the general survey but rather as of 
contemporary value in the period of war settlement. It was clear 
tirat not only could no general programme be laid down a priori 
by this conference as a whole, but that a new and more liighly 
specialized research organization than that already existing would 
be needed to undertake the Economic and Social History of the 
War. one based more upon national grounds in the first instance 
and less upon purely internatioual co-operation. Until the facts 
of national history could be ascertained, it would be impossible 
to proceed with comparative analysis; and the different national 
histories were themselves of almost baffling intricacy and variety. 
Consequently the former European Conunittee of Research was 
dissolved, and in its place it was decided to erect an Editorial 
Board in each of the larger countries and to nominate special 
editors in the smaller ones, who should concentrate, for the 
present at least, upon theii- own economic and social war history. 

The nomination of these boai ds by the General Editor was the 
first step taken in every country where the work has begim. And 
if any justification was needed foi the plan of the Endowment, 
it at once may be found in the lists of those, distinguished in 
scholarslup oi in public affairs, who have accepted the responsi¬ 
bility of editorship. This responsibility is by no means light, 
involving, as it does, the adaptation of the general editorial plan 
to the varying demands of national circumstances or methods of 
wn k ; and the measure of success attained is due to the generous 
and earnest co-operation of those in charge in each country. 

Once the editorial organization was established there could 
be little doubt as to the first step which should be taken in each 
instance towards the actual preparation of the history. Without 
documents there can be no history. The essential records of the 
War, local as well as central, have therefore to be preserved and to 
be made available for research in so far as is compatible with public 
interest. But this archival task is a very great one, belonging of 
right to the governments and other owners of historical sources 
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and not to the historian or economist who proposes to use them. 
It is an obligation of ownership ; for all such documents are public 
trust. The collaborators on this section of the war history, there¬ 
fore, working within their own field as researchers, could only 
survey the situation as they found it and report their findings in 
the form of guides or manuals; and perhaps, by stimulating 
a comparison of methods, help to further the adoption of those 
found to be most practical. In every country, therefore, this was 
the point of departure for actual work ; although special mono¬ 
graphs have not been written in every instance. 

This first stage of the work upon the war history, dealing with 
little more than the externals of archives, seemed for a while to 
exhaust the possibilities of research. And had the plan of the 
history been limited to research based upon official documents, 
little more could have been done, for once documents have been 
labelled ’ secret ’ few Government officials can be found with 
sufficient courage or initiative to break open the seal. Thus vast 
masses of source material essential for the historian were effec¬ 
tively placed beyond his reach, although much of it was quite 
harmless from any point of view. While war conditions thus 
continued to hamper research, and were likely to do so for many 
years to come, some alternative had to be found. 

Fortunately such an alternative was at hand in the narrative, 
amply supported by documentary evidence, of those who had 
played some part in the conduct of affairs during the War, or who, 
as close observers in privileged positions, were able to record 
from first or at least second-hand knowledge the economic history 
of different phases of the Great War, and of its effect upon society. 
Thus a series of monographs was planned, consisting for the most 
part of unofficial yet authoritative statements, descriptive or 
historical, which may best be described as about half-way between 
memoirs and blue-books. These monographs msike up the main 
body of the work assigned so far. They are not limited to con¬ 
temporary, war-time studies; for the economic history of the War 
must deal with a longer period than that of the actual fighting. 
It must cover the years of ‘ deflation ’ as well, at least sufficiently 
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v> sec'ire some fairer measure of the economic displacement than 
possible in purely contemporary judgements. 

With this phase of the work, the editorial problems assumed 
a new aspect. The series of monographs had to be planned 
piimaiily with regard to the avadability of contributors, rather 
than of source material as in the case of most histories; for the 
contributors themselves controlled the sources. This in turn 
involved a new attitude towards those two ideals which historians 
have sought to emphasize, consistency and objectivity. In order 
to bring out the chief contribution of each writer it was impossible 
to keep within narrowly logical outlines ; facts would have to be 
repeated in different settings and seen iiom different angles, and 
sections included which do not lie within the strict limits of history; 
and absolute objectivity could not be obtained in every part. Under 
the stress of controversy or apology, partial views would here and 
there find their expression. But these views are in some instances 
an intrinsic part of the history itself, contemporary measurements 
of facts as significant as the facts with which they deal. Moreover, 
the work as a whole is planned to furnish its own corrective; 
and where it does not, others will. 

In addition to this monographic treatment of source material, 
a number of studies by specialists is already in preparation, 
dealing ^vith .echnical or limited subjects, historical or statistical. 
'Ihese monographs also partake to some extent of the nature of 
first-hand material, registering as they do the data of history 
close enough to the source to peimit verification in ways impossible 
late'-. But they also belong to that constructive process by which 
history passes from analysis to synthesis. The process is a long 
and difficult one, however, and work upon it has only just begun. 
To quote an apt characterization, in the first stages of a history 
like this one is only ‘ picking cotton ’. The tangled threads of 
events have still to be woven into the pattern of history ; and for 
this creative and constructive work different plans and organiza¬ 
tions may be needed. 

In a work which is the product of so complex and varied 
co-operation as this, it is impossible to indicate in any but 
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a most general way the apportionment of responsibility of editors 
and authors for the contents of the different monographs. For 
the plan of the History as a whole and its effective execution 
the General Editor is responsible; but the arrangement of the 
detailed programmes of study has been largely the work of the 
different Editorial Boards and divisional Editors, who have also read 
the manuscripts prepared under their direction. The acceptance 
of a monograph in this series, however, does not commit the editors 
to the opinions or conclusions of the authors. like other editors, 
they are asked to vouch for the scientific merit, the appropriate¬ 
ness and usefulness of the volumes admitted to the series; but 
the authors are naturally free to make their individual contribu¬ 
tions in their own way. In hke manner the publication of the 
monographs does not commit the Endowment to agreement 
with any specific conclusions which may be expressed therein. 
The responsibility of the Endowment is to History itself—an 
obligation not to avoid but to secure and preserve variant narra¬ 
tives and points of view, in so far as they are essential for the 
understanding of the War as a whole. 

J. T. S. 
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Nowheee is the difficulty of defining the ^ war period ’ better 
illustrated than in the coal-mining industry of Great Britain; 
for the whole history of the mines, from the outbreak of war up 
to and including the calamitous dispute of 1921, forms essentially 
a continuous and a single story. The State did not assume full 
control of the mining industry until the beginning of 1917 ; but 
having done so it retained its hold uidil March 1921, when its 
decision to enforce decontrol at a date earlier than that fixed by 
law in the pi'evious year was the direct cause of the great dispute 
which kept the pits idle until July. To attempt, in the telling 
of this story, to stop short at any point before the termination 
of this dispute would be to leave the record, not merely incom¬ 
plete, but largely meaningless. To a peculiar extent, the problems 
raised by State control came to a head, in the case of the mines, 
only after the termination of hostilities in November 1918; and 
the cam[ rigns and disasters of 1920 and 1921 arose directly out 
of, and were intimately bound up with, the control of mining 
operations and mining labour originally imposed as a war measure. 
With the exception of the railways, the mines were the last 
industry remaining under this system of State control, and even 
in 1921 control was terminated only to the accompaniment of 
a great industrial upheaval, and of serious loss and utter dis- 
loc’ lion to the industry itself. 

1 have tried in tliis study to show, first, what were the specific 
problems and difficulties which led to the assumption of control 
by the State; secondly, how this control affected the workers 
both before and after the Armistice; and thirdly how, and with 
what consequences. State control was removed. Throughout 
1 have studied these developments only from a particular angle 
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—^for my subject has been the history, not of the mining industry, 
but of labour in the mining industry, during these critical years. 
I have therefore left unsaid much that has to do with the position 
of the mine owners, their relations with the Government, and the 
problems of the industry as a whole under war conditions. These 
matters, I understand, are the subject of a companion volume in 
this series. 

No one can say that the story which I have to tell is pleasant 
or encouraging. It begins with the remarkable achievements of 
the war period, when, despite the very heavy enlistment of miners 
during the first year of the war, output was maintained at a high 
level at home. Follow the })eriod of State control, the struggles 
and disillusionments of the later war period. Next comes the 
season of high hopes, of plans for the re-organization of the 
industry, of expectations of good things to follow the coming 
of peace. But soon the ugly ulterior consequences of war reveal 
themselves, and the story ends on a note of complete disillusion¬ 
ment, if not of positive despair. Admittedly, the end of it leaves 
both the mining industry and the workers employed in it—or 
unemployed—in a condition far worse than they have suffered 
for generations past; and things are made no better by calling 
this condition a return to an ‘ economic basis ’. My task, how¬ 
ever, is to recount the facts, and not to moralize over them. All 
I need say is that I have done my best to tell the story with the 
least possible intrusion of my personal opinions and beliefs. The 
facts explain themselves, although the explanations which they 
convey may appear to different readers in very different lights. 


G. D. H. COLE 
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CHAPTER 1 

MINING TRADE UNIONISM BEFORE THE WAR 

Mining was, before the War, by far the most highly organized 
of the industries of Great Britain. On the side of the coal-owners, 
the vast majority of the important collieries were linked up, 
through the district Associations of Colliery Owners, with the 
national body, the Mining Association of Great Britain. There 
was a number of small pits whose owners were not connected with 
these Associations ; but the pi’Ojiortion of the total output which 
tliey represented was almost negligible. Within each district, 
practically the whole of the owners spoke with one voice in their 
deahngs with Labour; and, while the Mining Association of Great 
Britain did not engage directly in negotiations with the Trade 
Unions, or pi'ofess to regulate labour conditions on a national 
scale, actually its effect in co-ordinating the action of the owners 
in all the coal-fields was considerable and constant. It was 
particularlv active in seating the owners’ case in connexion with 
any projxe als t<> amend the laws relating to the mining industry. 

The wwrl-i't's. on their side, ivere hardly less organized. In 
each coal-field, the great majority of the workers employed, includ¬ 
ing almost all who were emjdoyed underground, were members 
of the county or district Miners’ Association or Federation. 
These bodies were separate, and usually separately registered, 
Trade Unions, and each of them possessed its own district rules, 
fund?, scales of contributions and benefits, forms of administration, 
and local customs and traditions. Practically the whole of these 
district Miners’ Associations were federated in the Miners’ federa¬ 
tion pf Great Britain, the most powerful industrial organization 
in the British Labour Movement, and perhaps in the Labour 
Moveme pt-jot the world. 

The Miners’ Federation of Great Britain was not, however, 
the only organization representing workers employed in the mining 
industry. There were also, in many of the coal-fields, district 
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Associations representing some, if not all, of the workers engaged 
in some particular craft or branch of mining work. Thus the 
enginemen had usually their separate Associations, and a number 
of these were linked up in a national body, the National Federation 
of Colliery Enginemen. The colliery deputies, firemen, and 
examiners, and other subordinate officials had also their local 
Associations and a national Federation of their own; and in 
a few coal-fields there were also distinct Associations of colliery 
mechanics, again with a national Federation. There were also two 
Unions of Cokemen and By-Product Workers closely associated 
with the mining industry. 

Generally speaking, the Trade Unions organizing mine-workers, 
whether they attempted to embrace all grades, or confined their 
scope to men of a particular craft, consisted wiiolly of mine- 
workers. There were, however, also cases in which Trade Unions 
organizing over a wider field had enrolled mine-workers within 
their ranks. Thus, some of the enginemen in certain coal-fields 
belonged to the National Union of Enginemen, which also enrolled 
enginemen, stokers, and kindred workers in many other industries, 
such as iron and steel production, textile manufacture, and water¬ 
side transport. A small number of mechanics and electricians 
working in collieries were members of such Unions as the Amalga¬ 
mated Society of Engineers and the Electrical Trades Union. 
And, in a few coal-fields, a proportion of the surface labourers were 
organized in the general labour Unions of less skilled workers, 
such as the National Union of General Workers and the National 
^Amalgamated Union of Labour in South Yorkshire, and the 
Navvies’ Union in North Staffordshire. 

Despite all these exceptions, however, the vast majority of the 
workers in and about the mines were enrolled in the district 
Miners’ Associations, and, through them, in the Miners’ Federation 
of Great Britain. The following table indicates, as far as figures 
are available, the strength of organization at the end of 1913, and 
the relative position of the Miners’ Federation and the other Trade 
Unions in the industry. 
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' Eiiginemcn in the Muliand coal-fleldH belonged largely to the National I'nion of EDglnemeu. 


Of tlie Miners’ Associations shown in the foregoing table 
(column 2), all except one, the small North Warwickshme Miners’ 
Association, which was fonned as the outcome of a local quarrel, 
were members of the Miners’ Federation of Great Britain. This 
body thus represented well over 90 per cent, of the Trade Unionists 
organized in purely mining Trade Unions before the War. The 
inclusion of the colliery membership of the Societies organizing 
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workers both in and outside the mining industry would probably 
bring down the proportion to slightly under 90 per cent.; but 
accurate figures in this case are not available. It should be men¬ 
tioned that the figures given in the table are in all cases figures of 
gross membership as returned by the various Associations to the 
Chief Registrar of Friendly Societies or to the Board of Trade. 
They do not tally with the figures quoted by the Miners’ Federation 
itself, for two reasons., In the first place, the local Miners’ Associa¬ 
tion did not in many cases pay dues to the Federation on their full 
membership, and were therefore credited with a smaller number 
of members in its books. In the second place, under the constitu¬ 
tions of many of the Societies, a non-adult counted, for financial 
purposes, as only half a member, and two youths therefore appear 
as only one membei- in the Miners’ Federation returns. For these 
reasons, tlie figures given in this table are not comparable with 
those (juoted later (see p. 65) as showing the growth of the Miners’ 
Federation during the war period. The Federation figure stood, 
at the end of 1913, at only 561,000, as against tlie total of 820,000 
given in the table. The latter figure undoubtedly shows more 
accurately the actual membership of the bodies affiliated to the 
Federation. 

While, however, the Miners’ Federation represented, at the 
beginning of the War, not far short of 90 per cent, of the total 
number of Trade Unionists in the industry, the relatively tiny 
craft Associations were not negligible; for they represented a high 
proportion of the ’ key ’ workers in the industry, and especially 
of the ‘ safety men ’ concerned with pumping, winding-engine work, 
underground shot-firing, and responsibility for the safety of the 
mines, and so on. Their separateness from the Federation was 
therefore felt as a source of weakness, and it was a part of the 
declared national policy of the Federation to bring all mine- 
workers within its ranks. In practice, however, there were wide 
differences from district to district in the policy adopted. In some 
coal-fields, as in South Wales, the Miners’ Federation or Association 
was making a determined attempt to destroy ’ sectional unionism ’ 
and to bring the enginemen and mechanics within its ranks. In 
other areas, as in Northumberland and Durham, the Miners’ 
Associations and the sectional bodies worked amicably together, 
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ii,nd IochI Mining Federations were formed in which the enginemen 
MO(! mechanics were linked up with the Miners’ Association. The 
p.i. .iion was not quite the same in respect of deputies, foremen, 
and examiners, who occupy positions analogous to those of foremen 
aiivl supervisors in other industries, as in the case of crafts such as 
enginemen and mechanics. In Durham, for example, the Miners’ 
Association had considerably more deputies in its ranks than the 
Deputies’ Association, and tlie latter was not included in the 
district Mining Federation. In North Staffordshire, on the other 
hand, the district Colliery Firemen, Shotlightcrs, and Overmen’s 
Association was affiliated to the local Mining Federation. In 
Scotland, some of the deputies had broken away and formed a 
separate Association, which was not reiognized by the National 
Union of Scottish Mine Workers. In South Wales, the most 
' advanced ’ coal-field in general policy, there was considerable 
0 [)position to the inclusion of the deputies in the miners’ Union, 
on the ground that, as officials, they were ‘ employers’ men ’. No 
clearly defined or genei'ally accepted policy in dealing with these 
problems of organization had been worked out nationally, and in 
practice each district was left to its own devices in handling them. 

There was, howevei’, a vcjy stiong opinion in almost all 
areas rJuit all mine-workei's should at any rate be ojganized in 
Unions t:omposed solelj' of mine-workers, and there were only two 
instances in v'lich any federal lelations had been established 
between llie Mineis’ Associations and Unions whose membership 
was not confined to mine-woikers. One of these was Cumberland, 
where the close connexion betvv een the mining and iron and steel 
inclu*^! ries had led to federal relations, not only between the 
Cumbeiland (Coal) Miners’ Association and the Cumberland 
Iron-i )re Miners’ As.sociation, but also between these bodies and 
the ’ocal organizations or workers in the bla.st furnaces and other 
sections of the iron and steel industry. The other was North 
Staffordshire, where the district Federation included the local 
mining branches of the National Amalgamated Union of Engine- 
men and of tlie Navvies’ Union (organizing certain classes of 
surface workers). These were, however, very exceptional cases, 
and in Yorkshire particularly there had been fierce disputes 
before the War between the Miners’ Association and the general 
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labour Unions which had organized some thousands of surface 
workers in the Yorkshire coal-field. Smaller disputes had also 
arisen with such Unions as the Amalgamated Society of Engineers. 

Trade Unionism in the mining industry has had a chequered 
career of at least a century; but stable organization began only 
in 1863, and the present forms of organization have only been 
developed gradually since the founding of the Miners’ Federation 
of Great Britain in 1888. In 1900, the numbers of Trade Unionists 
in the industry exceeded half a million: in 1911 it was three 
quarters of a million ; and immediately before the outbreak of war 
it stood at about 900,000. This membership was scattered over 
the whole of the British coal-fields; but, owing to the conditions 
of the mining industry, it was for the most pait concentrated in 
areas in which the mining population was predominant. There 
were, indeed, areas such as Lancashire, where a substantial pro¬ 
portion of miners lived in the industrial towns, mingled with 
workers employed in other industries. But most of the villages 
were devoid of all attempts at beauty or amenity. Where, as in 
South Wales, a huge population was concentrated in narrow 
valleys most unsuitable for the housing of any large numbers of 
people, deplorable social conditions were inevitably the result. 

To some extent these conditions, when the initial difficulties 
had once been overcome, facilitated the task of Trade Union 
organization. In the early days, the work was difficult enough ; 
and half a century of effort, during wliich one Union after another 
was formed only to disappear, was needed before Trade Unionism 
began to be firmly established. But, when once the old semi- 
servile conditions had been broken down, and a measure of legal 
protection for the miners secured by the efforts of men like 
Alexander MacDonald, the density of population in the mining 
areas, and the industrial marshalling of the mine-workers into 
large groups living a common social life apart from other sections 
of the people, made organization natural, and provided, in the 
various pits and pit villages, nuclei round which Trade Union 
branches of ‘ lodges ’ could readily form. 

It is therefore natural that, through the greater part of the 
mining industry, the ‘ pit lodge ’ has become the nucleus of Trade 
Union organization. Sometimes small pits situated close together 
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are grouped in a single lodge, and occasionally large pits are 
divided; but normally the workers in a particular pit, or those ol 
them who are members of the Miners’ Association, form the pit 
lodge, which is the smallest unit of Trade Union administration 
and forms the basis of the whole Trade Union system in the mining 
industry. From the pit lodge are drawn the delegates to the 
Councils of the district Miners’ Associations; and the readiness 
with which a fully representative meeting can be called at the 
pit-head or in the pit village enables these delegates to be far more 
conversant with the views of their constituents than is usually the 
case with elected delegates or representatives. There is hardly 
another industry in which the actual conditions of production 
so readily piovide the basis for a democratic Trade Union machine. 
The miner not only works in the pit: he lives in the pit village, 
and all his immediate interests are tlms concentrated at one point. 
’’ The town factoi'v workei'. on the othei' hand, lives often far from 
his place of work and mingled with workers of other callings. The 
townsman’s ex[)erience produces perhaps a broader outlook, and 
a quicker response to social stimuli coming from without; but 
the miners’ intense solidarity and loyalty to their Unions is 
undoubtedly the result of the conditions under which they work 
and live. They are isolated from the rest of the world—even the 
rest of the Trade Union world; but their isolation ministers to 
1 theii’ own self-sufficiency and loyalty one to another. They are 
narrow, and slow to understand others or to feel the influence of 
j outside public opinion. They have little skill in arguing their 
I case before others; but they stick together. This psychology of 
' tlie miner largely explains the history of the raining industry 
during the war- year s : it throws light both on the attitude of the 
i Miners’ Federation to the rest of the Trade Unions and to the 
general public; and on the attitude of other Trade Unionists and 
of the public towards the miners. Perhaps it helps to explain the 
failure of the ’ Mines for the Nation ’ campaign and the breakdown 
of the Triple Alliance in 1920 and 1921. 

The ‘ pit lodge ’ is the basis of mining Trade Unionism, and 
from it the larger units are built up. The pit lodges are usually 
grouped in districts, and each district has a full-time Miners’ agent, 
a permanent official with duties corresponding to those of a 
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district organizer in other Trade Unions. The agent is responsible 
both for organization and for most of the local work of negotiation 
in his district. In some cases he works with a representative 
District Council or Conference; but more often the district has 
no separate representative machinery of its own, and matters are 
dealt with either in the lodges or by mass meetings or ballot vote. 
There is no uniformity of practice in this respect from coal-field 
to coal-field, and the size of the agent's district, and the amount of 
autonomy accorded to it, vary widely from case to case. In South 
Wales there has always been a large measure of district autonomy, 
so that the South Wales Miners’ Federation is in many respects 
rather a federation of district Unions than itself a I’nion. In 
Durham. Yorkshire, and other large areas, there is much less 
autonomy, and no lepresentative machinery exists between the 
lodge (or sometimes grouped lodge) organization and the Miners’ 
Association for the area. In the smaller coal-fields, such as 
Leicestershire, South Derbyshire, and Shropshire, where there are 
separate small Miners’ Associations, tlu' agent’s disti'ict sometimes 
coincides with the area of the Minei's’ Association. 

The Miners’ Asso(;iations. as a glance at the table already 
given will show, vary greatly in size, ranging from the South Wales 
Federation (154,000 in l!)l;5) and the Durham Association (140,000 
in 1.913) to tiny Associations such as Kent. Bristol, and the Forest 
of Dean. In some caso these Associations have formed area 
Federations of their own. Thus, in Staffordshire and the neigh¬ 
bouring counties of the West Midlands, seven Associations are 
united in the Midland Miners’ Federation, and are afiiliated to the 
Miners’ Federation of Great Britain only through the Midland 
Federation, to which they have surrendered a part of their 
autonomy. In Scotland, there was until 1913 a number of distinct 
County Unions (Lanarkshire, Fifesliire, Midlothian, &c.) loo.sely 
federated in the Scottish Miners’ Federation. In 1913 these 
Unions joined to form the National Union of Scottish Mine 
Workers, to which they made a further large surrender of auto¬ 
nomy. The County Unions, however, still possess their separate 
organization within the National Union, which is affiliated as a 
single body to the Miners’ Federation of Great Britain. There 
existed a much looser combination, including the majority of the 
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English coal-fields except those on the North-East Coast, for 
purposes of common wage-negotiation with the mine-owners. 
This centred round the Conciliation Board for the ‘ Federated 
Area embracing the Associations and Federations in Yorkshire, 
Lancashire and Cheshue, North Wales, the West Midlands, 
Nottinghamshire, Derbyshire. South Derbyshire, and Leicester¬ 
shire. This machinery, however, existed solely for the purpose of 
collective wage-negotiation, and did not, save in this one respect, 
infringe the autonomy of the separate Associations comiected 
with it. 

Each Miners’ Association possessed its own constitution and 
form of government and administration, its own scales of contri¬ 
butions and benefits, and, save on matters regulated over a wider 
area, its own agreements with the corresponding Association 
of Colliery Owners. Rates of contributions and benefits differed 
from area to area, the Durham and Derbyshire Associations, for 
example, having highei- scales than most others, and the South 
Wales r’ederation unusually low scales. A tendency towards 
uniformity, already jjiesent in 1914, has since then been accen¬ 
tuated by the growing central activity of the Miners’ Federation. 
Forms of government liave throughout been very similar in all 
the c('al-fields; but the South Wales Federation has depended 
more than othei s on eliciting the o])inion of its members by means 
of large representative Conferences, attended by numerous dele¬ 
gates f>'oni all parts of the coal-field. 

Negotiations with the coal-owners on wages questions were, 
before the War, usually carried out through Joint Boards of 
Conciliation, established between the Miners’ and Colliwy Owners’ 
Associations. There were sejiarate Boards for South Wales, 
Scotland, Durham, Northumberland, and some small districts in 
the West of England. The whole of the ' Federated Area ’, 
mentioned above, was covered by a single Conciliation Board, for 
Lancashire, Yorkshue, the Midlands, and North Wales; but the 
County Associations within this area had also their separate 
Joint Committees for the adjustment of questions other than the 
general variation of wage-rates over the whole area. There were 
also separate Joint Committees, largely the same in personnel, for 
the administration of the Coal Mines (Minimum Wage) Act of 1912, 



10 


MINING TRADE UNIONISM 


which was mainly on a County basis. Usually the Conciliation 
Boards and Joint Committees had an impartial chairman, 
appointed by agreement, or, failing agreement, by some agreed 
authority. The Chairman was called in to adjudicate on disputes 
which the two sides failed to settle by mutual arrangement. There 
was usually no automatic method of determining wage changes; 
for the once-prevalent automatic sliding scale, based on the 
selling-price of coal, had been almost completely abandoned. The 
selling-price, however, remained in most cases the principal factor 
in the adjustment of wages, although other factors, such as the 
cost of living or production costs, could be taken into account. 

There was thus no national or uniform system for the regulation 
of wages or working conditions over the whole of the coal-fields. 
Certain minimum conditions, such as the eight hour day for 
underground workers, the legal minimum wage, the right to 
appoint clieckweighmen, the provision of minimum safety con¬ 
ditions, and so on, were prescribed by Act of Parliament, and the 
strengthening of legislative safeguards had always been the chief 
metliod adopted by the Miners’ Federation for the betterment of 
working conditions. But even the Minimum Wage Act only 
provided the machinery for the establishment of district minimum 
rates, and the wage system in the mines thus remained wholly 
on a local or area basis. 

The Miners’ Federation, for some time before the War, included 
in its programme the demand for a National Wages Board, and for 
the national regulation of wages by direct negotiation between 
itself and the Mining Association of Great Britain. A plan for 
such a National Board was placed before the official Industrial 
Council in the course of its inquiry into Industrial Agreements in 
1912. This was virtually a suggestion that the separate Concilia¬ 
tion Boards dealing with wages should be amalgamated, the local 
joint committees remaining for the adjustment of questions other 
than the general variation of wage-rates. This proposal, however, 
was not accepted by the coal-owners, and was not, for the time, 
followed up, the Mining Association refusing to accept the role of 
a negotiating body, on the ground that no authority to act in this 
way had been accorded to it by the district Associations of 
Colliery Owners. 
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The forms and methods of payment in the coal industry were, 
even before the War, extraordinarily complicated. In each coal¬ 
field there existed what was known as a ' standard ’ or basis rate 
of wages. These ' standards ’ represented the actual level of 
wages in a particular year in the past, three years, 1877, 1879 (the 
low-water mark of colliery wages), and 1888 being used in different 
areas as the basis for calculating the rate of wages. The actual 
rates to be paid were determined by percentage advances on the 
standard. Thus in 1912 wages in the Federated Area stood at 
55 per cent, above the standard of 1888. The Conciliation Board 
agreements, which were renewed at regular intervals, usually 
provided that, during the currency of a particular agreement, the 
variation of wages should be limited within fixed points. Thus, 
in the Federated Area, the minimum was 50 j)er cent, above the 
standard of 1888, and the maximum (55 pei' cent. In South Wales 
the minimum wa.s 85 per cent, above the standard of 1879, and 
the maximum 60 pei' (!ent. In Scotland the 1879 standard was 
used, and the limits of variation were 50 and 100 per cent. 

This, however, does not mean that the miners of Scotland were 
likely to receive higher wages than those of South Wales, for the 
original standards were local, and the 1879 standard stood for 
one amount in South Wales and for others in the various parts 
of Scotland. Any table, such as those given in the Abstract of 
Labour Statistics, whicli exjrresses wages purely in terms of 
standards and percentages, is therefore quite unintelligible to 
any one who has not a direct knowledge of the industry. 

The continuance of these obsolete wage-standards had, even 
before the War, long been recognized as an anomaly, and attempts 
were being made to substitute for them a new standard based on 
the existing condition of the industry. But for the War, this 
would probably have been done in most areas in 1914 and 1915 ; 
it was not, however, altogether a simple matter, because many 
calculations of special payments and allowances were dependent 
on the standard, and would have to be revised together with it. 

The varying wage-standards, and the varying percentages with 
their minima and maxima based upon the standards, were, how¬ 
ever, only the beginning of the complexity of the wage-system in 
the coal-fields. Mining, although it employs many workers who 
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are paid by time, is predominantly a-piece-.wc!rjk.iftd»?tji:y,. Suc¬ 
cessive Conferences of the Miners’ Federation have passed resolu¬ 
tions in favour of the abolition of piece-work; but no positive 
steps have been taken to get rid of it, and coal-getting in practically 
all districts, and in many a substantial proportion of the auxiliary 
work, continues to be carried on under the piece-work system. 
Each chlliery, therefore, normally has its price-list. or sometimes 
several lists for different seams. These lists, whicli vary greatly 
in elaborateness according to the working methods adopted, set 
out the prices for hewing coal and for other forms of worh carried 
out by the piece. In South Wales the lists are usually elaborate; 
for the division of labour has not been canied fai’ in the pits, and 
the greater part of tlic^ work is done on the piece-work . vstein, the 
piece-work hewer also executing much of the auxiliary work at 
specially fixed j)iece-work prices. In SoutJi Wales the price-list, 
once fixed for a particular seam or collieiy, is very seldom changed 
even when tlie working conditions alter. This results in substantial 
differences in earnings from colliery to colliery, rpiite apart from 
any general variation in the rates of wages. In Durliam, on the 
other Jiand, piece-work prices are legularly adjusted under the 
‘ county average ' .system. If average actual earnings in a 
particular pit or seam diverge by more than 5 per cent, in either 
direction from the ‘ county averjige a figure ascertained long ago 
and fixed, either party can, and does usually, apply for an adjust¬ 
ment of the price-list. The j)ercentagc variations in the general 
rates of wages ai'c added to the prices, which are thus not affected 
by changes in the rate. In Scotland, however, where a .system 
somewhat rescmbhng the ‘ county average ’ prevails in some areas, 
percentage variations are usually added to or subtracted from 
the piece-work prices. In South Wales especially, it is generally 
admitted that many of the existing price-lists quite fail to corre¬ 
spond to the actual working conditions. Flans for the complete 
reconstruction of the methods of piece-work payment in the 
mining industry have been repeatedly discussed; but so far 
nothing has come of them, although the South Wales Miners’ 
Federation, from 1913 onwards, has been securing that new lists 
shall be put into force only with the sanction of the Federation 
itself, and has thus been introducing some degree of uniformity. 
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In addition to the standard rates and percentages and to the 
piece-work lists in the collieries, there existed for the regulation 
of wages the C oal M i nes (Minimum Wage) ^t of 1912, passed by 
Parliament as a means of settling the n^ionS immng stnke of 
tha^ear. This Act applied only to underground workers, and 
povided for the fixing, by a Joint District Board with an impartial 
Chairman, of legal minimum rates of wages in each district of the 
Federation. The Boards were instructed, in fixing rates, to ‘ have 
regard to the average daily rate of wages paid to workmen of the 
class for which the minimum rate is to be settled Obligatory 
minimum rates were in force before the War in each coal-field under 
tJiis Act; but it was expressly provided that these rates were 
not to interfere with the opeiation of any higher rates secured 
by agreement or by other methods. The actual rates fixed by 
collective baigaining might, therefore, be liigher than the legal 
minimum wage. 

The princi})al importance of the minimum wage came from the 
solution which it attempted of the vexed question of the ‘ abnormal 
place-men ’. Naturally, it is not equally easy to liew coal at all 
;})laces in the pit or seam ; and, under piece-work conditions, the 
miner who finds himself allocated to a place in which coal-getting 
is difficult is often unable to earn a reasonable wage. This may 
also affect the earnings of other w'orkers dependent on the hewer. 
It was mainly out of these conditions that the demand for a 
guaranteed minimum rate, which was the principal issue in the 
|national miners’ strike of 1912, arose. The Minimum Wage Act 
I conceded this principle, although not in the form in which the 
[miners had demanded it. This had one important effect on the 
operation of the piece-work system. Where coal-getting con¬ 
ditions were difficult, or price lists unduly low, the miners, unable 
.to earn more than the minimum wage, which was now guaranteed 
Ito them by law, became in effect time-workers, although they were 
•still nominally paid at piece-work rates. The official figures 
pmporting to show the munbers of piece-workers and time- 
workers in the industry thus ceased to give a true account of the 
position, and the disparity between the nominal and the actual 
proportion of piece-workers increased with the greater working 
of poor and thin seams during the period of control. This increase 
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in the proportion of actual time-workers in the industry, and the 
accompanying decay of the piece-work system, doubtless helped 
to further the movement for the abolition of ‘ payment by results ’, 
which found expression at successive Annual Conferences of the 
Miners’ Federation. 

The hours of labour of mine-workers were regulated before the 
War under the Coal Mines Regulation Act of 1908, which conceded 
the long-demanded jjrinciple of the eight hour day for under¬ 
ground workers. The concession was not extended to surface- 
workers, and even for those working underground the method of 
reckoning the hours of labour, by which ‘ winding time ’ was not 
included in the eight hours, increased the actual average length 
of the working day to over eight and a half hours, and in some cases 
involved a day of more than ten hours from 'bank to bank’. 
Surfacemen in many cases worked considerably loiiger hours than 
these. The demand for a general and effective application of the 
eight hour day ‘ from bank to bank ’ already figured prominently 
in the programme of the Miners’ Federation before the War. 

In addition to the Acts regulating wages and hours, and 
guaranteeing the right to appoint clieckweighmen, there was a 
large body of legislation regulating the conditions of operation and 
employment in the mining industry. The most important of 
these Acts, embodying a great many earlier statutes obtained by 
agitation during the last century, are tlie Coal Mines Regulation 
Act of 1887 and the Coal Mines Act of 1911. These Acts prohibit 
the employment underground of women and of boys under 
fourteen, and restrict their employment on the surface to ten 
hours a day or fifty-four hours a week. They make special 
provisions for safety and inspection, including the right of miners 
to appoint representatives of their own to inspect the mines on 
their behalf; and they define the duties and responsibilities of 
coal-owners and mine-managers and officials in respect of safety 
provisions. Under these Acts, numerous official inquiries have 
been held into colliery accidents, especially explosions, and it has 
been an important part of the work of the Miners’ Federation 
to represent the workers at such inquiries, and to reinforce the 
Coal Mines Department in securing the strict observance of the 
law relating to coal-mines. 
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Tlie nationalization of the mining industry had figuredjfor 
many years before the War in the policy of the Miners’ Federation; 
and in 1912 a Bill for the Nationalization of Mines and Minerals, 
approved by the Annual Conference of the Federation, was 
introduced into Parliament on its behalf by the Labour Party. 
The character of this Bill, and the differences between it and 
the Bill drafted by the Federation and presented to the Coal 
Commission in 1919, will be described in a later chapter. Here it 
is only necessary to observe that the demand for national owner¬ 
ship of the mines was of long standing, and had won general 
acceptance among the mineis’ organizations for a considerable 
time before the War. 

The object of this chapter has been merely to sketch, in very 
general outline, the pre-war position and strength of the Trade 
Union movement in the mining industry. The miners had tried 
tlieir strength in the great national strike of 1912 ; but this dispute, 
although it ended in the concession of the legal minimum wage in 
a modified form, had by no means disposed of the outstanding 
issues, and in 1914 the miners were actively engaged in prepara¬ 
tions for a further forward movement. As a means to more 
effective national action, the Miners’ Federation was taking steps 
to secure a simultaneous termination of district agreements over 
all the coal-fields, with a view to the formulation of national 
demands and the pressing of the claim, mentioned above, for 
a uniform national system of wage-negotiation. Moi eover, actual 
experience of the railway, transport, and mining strikes of 1911-12 
had proved to the Trade Unions in the three industries that the 
outbreak of a dispute in any one of them necessarily dislocated 
the others, and had led to the preliminary conversations which 
paved the way for the Triple Alliance of Miners, Railwaymen, 
and transport Workers. This Alliance, however, was only in 
the jirehminary stages of formation on the outbreak of war, and 
the War for a time interrupted its formation, as it also caused the 
threatened strikes and forward movements which were developing 
m the three industries in the summer of 1914 to be indefinitely 
postponed. 
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FROM THE OUTBREAK OF WAR TO THE 
ASSUMPTION OF STATE CONTROL 

Section 1. Enlistment, Ont{)nt, and Absenteeism. 

„ 2. Strikes, t’onciliation. and Aj^cements. 

„ The Triple Industrial Alliance. 

„ t. Abscntceisni (]91(i) and Pit (’ommittccs. 

,, 5. Labour Troubles in South Wales. 

Section 1. Enlistment, Output, and Absenteeism 

The outbreak of war in August 1914 was immediately followed 
by a widespread dislocation of trade and industry, both at home 
and abroad. The demand for industrial coal fell off sharply, and 
the export markets were thrown largely out of gear. Consequently, 
many miners were thrown out of work, or found their opportunities 
for employment restricted to considerably less than a full working 
week. As in many other industries in which shortage of labour 
was soon to become a pressing problem, the War at first seemed 
likely to create widespread unem])loyment; and little attention 
was directed to the necessity of maintaining output. 

From the first days of the War, the l ate of enlistment among 
mine-workers was exceptionally heavy. When the first figures 
were compiled in the spring of 1915, it was found that, out of 
1,116,648 workers employed in the mines at the outbreak of 
war, 191,170, or over 17 per cent., had enlisted by the end of 
February 1915. As the total figure of workers employed includes 
youths and boys as well as adults, the percentage quoted gives an 
under-impression of the extent of enlistment. In April 1915 it 
was estimated that a further 30,000 miners had joined the Forces, 
and by August the total number was well over 250,000. 

For some time before this figure was reached, the urgency of 
maintaining the production of coal had been realized. The 
Admiralty was making large demands for steam coal; shipping 
and railways were largely engaged on war services; and the 
demand for industrial coal had been swollen by the increased 
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production of munitions and other war requisites. The reduction in 
the export trade was balanced by expansion in the home demand. 
Meanwhile, in consequence of the heavy enhstments of miners, 
output had inevitably fallen, and in February it was estimated 
that the decrease in production for 1915 would be fully 36 million 
tons, whereas only 24 millions would be liberated through the 
restriction of the export markets. 

Early in 1915 an agitation was set on foot by certain of the 
coal-owners for a suspension, during the war period, of the Coal 
Mines Eight Hours Act, which contained a clause under which 
suspension could take place in time of national emergency. To 
this, however, the Miners’ Federation objected, on the ground that 
suspension was both unnecessary and inexpedient. Nor were the 
coal-owners united in pressing tlie demand in face of opposition. 
It was clear, however, that the whole question of mining organiza¬ 
tion under war-time conditions would have to be considered ; and 
on the 23rd February 1915 the Government appointed a Com¬ 
mittee, on which both the coal-owmers and the miners, as well as 
tiu Mines Department of the Board of Trade, were represented, to 
go into the whole question and bring uj) a rej)ort at the earliest 
possible moment. There was sonie preliminary difficulty about 
the terms of reference for this Committee, the Miners’ Federation 
objecting to the inclusion among them of a direction to ‘ facilitate 
enlistments among mine-workers ’. Only when this direction was 
deleted did the Miners’ Federation agree that its nominees, 
Messrs. Robert Smillie, Vernon Hartshorn, and Stephen Walsh, 
should serve upon the Committee. 

This difficulty having been surmounted, the Coal Mining 
Organization Committee got rapidly to work, and produced its 
first Report on the 7th May 1915. Although before this date there 
had been an important crisis in the industry on the question of 
wages, it will be well, before discussing that crisis, to deal with the 
salient points in the Committee’s Report. The following is the 
text of the ‘ Summary of Conclusions ’ embodied in the Report 
itself: 

1. The number of persons from coal-mines who have joined H.M. 
Forces up to the end of February 1915 is 191,170. 

2. We find from returns representiiifj 89 per cent, of the total labour 

1M8.51 
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employed in coal-mines that the net decrease in mine labour at the end 
of February amounted to 134,186 persons, or 13| per cent, of the persons 
employed in .July 1914, and that there has been, over the seven months 
August 1914 to (and inclusive of) Febniary 1915, as compared with the 
corresponding months twelve months earlier, an average fall in output of 
3,044,329 tons (or a total loss in output of 13J per cent.), which loss will 
continue unless means are taken to prevent it. 

3. We find also that absence from work over all classes of mine-workers, 
on the days on which the mines were open to work, was, for seven months 
succeeding the outbreak of war, an average of 9-8 per cent., and we have 
arrived at the conclusion that fully 4-8 per cent, of this is avoidable 
absence. The absenteeism, taking the eoal-gcttcrs only, is very much 
higher, and, were there no avoidable absenteeism, the output would be 
increased to the extent of between 13 and 14 million tons ; but perfection 
in this respect is not to be ex])eeted. IVe believe, however, that the ease 
has only to be put before the miners in order to secure a great response 
on their pari, and we suggest that the body best fitted in all respects to put 
forw'ard the ease is the Executive of the Miners’ Federation of Great Britain. 

We suggest also, that the question of the curtailment of holidays and 
‘ stop-days ’ during the War might receive the attention of the same body. 

4. It is not i)ossible to determine the exact extent of the home demand 
without very far-reaching inquiry, and, indeed, it is very doubtful whether 
it is determinable; but from the evidence before us and the inquiries we 
have instituted, we incline to the belief that it is not far from what it is 
in normal times. 

5. The loss in production for the year eomnieneing from the outbreak 
of w’ar will, unless means are taken to reduce the loss, jwobably amount 
to 36 million tons, against which must be put a probable reduction in the 
quantity of coal exported of 24 million tons, leaving a net shortage of 
12 million tons ; but if the miners continue to be recruited for the Forces 
the dclieieney will be increased. 

The evidence before us is conclusive that if labour is further with¬ 
drawn from the collieries (notwithstanding the adoption of all possible 
ameliorative measures) the output will be so reduced as to seriously affect 
the industrial position of the country, and the time appears to the Com¬ 
mittee to have arrived when very full consideration should be given to 
the question as to whether further rcenn'ting among the miners should 
be encouraged. 

6. With reference to the Eight Hours Act, we suggest that the owners 
and workmen should confer togcthiT and determine to what extent, if at 
all, the Act should be suspended in individual districts, i. e. to what class 
of labour the suspension should apply, and the amount in point of time 
the suspension should cover. 

7. We do not advise that women should be employed to a greater 
extent than at present on the stirfaec of the mines. 
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8. We do not suggest that the age limit at which boys can be employed 
below ground or on the surface should be reduced. 

9. We have indicated certain directions in w'hich, possibly, internal 
reorganization in the mines might be further carried out. 

10. If the restriction of the export of coal to neutral countries is found 
to be advisable, wc have pointed out that speeial consideration should be 
given to those Tuining districts which, to a large extent, depend on export 
for the existence of the collieries. 

11. We think that the importance of economy in the use of coal should 
be brought before the public. Savings which at once occur to the mind 
are economics in public and private lighting, whether by gas or electricity, 
and the manufacture of luxuries whieli require coal. The rise in the price 
of coal will no doubt create a teiidcney towards economy, but we believe 
that a considerable further saving could be effected if it were brought 
home to the public that it is a patriotic duty to economize coal during 
the period of war. 

12. The basis of all the proj)osals and suggestions made by the Com¬ 
mittee is liarmonious co-operation between employers and employed 
through the medium ol' the organizations on both sides thoroughly repre¬ 
sentative of the parties. 

Unless the organizations possess this pow('r, and are able to act with 
authority for both owners and workmen, friction may arise and stoppages 
of work take place which ought to be avoided at the present time to the 
utmost extent possible. 

In the highest interests of the nation it is especially desirable that 
during the period of the War the employers should co-operate with the 
representatives of the workmen on such questions as non-unionism, or 
other questions likely to lead to any friction or stoppage during the 
present unprecedented circumstances. 

It will be seen that this Report, which was signed by the 
representatives of owners and miners alike, gave little encourage¬ 
ment to those who had been urging such drastic measures as the 
entire suspension of the Eight Hours Act, or the employment of 
women and young boys. It was realized that the effect of 
lengthening the hours of work might be more than offset by an 
increase of absenteeism, and that the labour of women and young 
boys would, undei- the special conditions of mining production, be 
no real substitute for adult male labour. It was also agreed that, 
if the skilled laboui- force of the industry were much further 
depleted, no measures of substitution or reorganization could 
possibly prevent a heavy decline in output. 

Accordingly, the principal effort was concentrated, at this 
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stage, on a national attempt to reduce absenteeism at the mines. 
The miner, especially the coal-hewer, whose work is arduous in the 
extreme, does not normally work, week in and week out, a full 
week of six days. The working customs vary from district to 
district. In some cases, a five days’ week is the rule ; in others, 
eleven days a fortnight. In yet others, the pits are regularly open 
six days a week; but miners take days off irregularly from time 
to time. It will be seen, from clause 13 of the above summary, 
that the Coal Mining Organization Committee found the total 
absenteeism to be just under 10 pei- cent., of which it estimated 
that rather less than half was ' avoidable absenteeism ’, i. e. w'as 
due, not to the inability, but to the unwillingness, of the miner 
to work. The Miners' Federation was accordingly asked, in the 
national intei’est. to make every possible effort to diminish this 
■ avoidable absenteeism ’ among its members, with a view to 
increased production despite the reduced numbers of skilled men 
available. The curtailment of holidays, and the suspension of the 
practice of closing the pits on one day in each week or fortnight, 
were also recommended. 

The Min(!rs’ Federation at once took these matters in hand. 
Holidays were largely curtailed or given up; and the miners’ 
leaders did their best to induce more regulai- time-keeping. On 
the 8th June the Executive of the Federation agreed to the 
suggestion of the Home Secretary (Sir John Simon), that a 
National Mining Confeience, representative of the whole industry, 
owners as well as miners, should be called to discuss the Report 
of the Coal Mining Organization Coimnittee, and to give the 
Government an opportunity of placmig before the delegates an 
account of the gravity of the situation. This Conference, presided 
over by the Home Secretary and addressed by Mr. Lloyd George, 
was held in London on the 29th July, only a few days after the 
settlement of the second great war-time industrial crisis in the 
industry. A national joint meeting between the Miners’ Federa¬ 
tion and the Mining Association of Great Britain, at which joint 
measures were concerted for carrying the proposals of the Coal 
Mining Organization Committee into effect, followed on the 
2nd September, the Home Secretary again presiding. No very 
definite results, however, followed this meeting, except that 
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further efforts were made by the miners to reduce absenteeism, and 
measures were concerted for preventing disputes over the question 
of non-unionism from leading to stoppages during the War. 
Before this, action had been taken on others of the Coal Mining 
Oiganization Committee’s suggestions. A special Coal Exports 
t'ommittee was set up at the end of May to regulate the export 
tiade; and in July the Coal Prices Limitation Act, limiting the 
increase permitted in the pit-head price of (roal, was passed into 
law. The ‘ standard increase ’ above pre-war pit-head prices was 
limited to 4y. a ton, and this amount could be exceeded only in 
cases where special permission was secured from the Board of 
T? ade. The Act did not deal with retail prices, which remained 
unregulated by the law and subject only to voluntary arrange¬ 
ments made among the merchants with the cognizance of the 
Board of Ti ade. 

Skctiox 2. Strikes, Concij-iation, and Agreements 

At the time of the outbreak of war the outlook in the mining 
industry, as we have seen, was threatening. Claims for advances 
in wages, and counter-claims for reductions by the employers’ 
associations, were being brought forward in a number of co^-fields. 
For the most part these difficulties were temporarily adjusted in 
August 1914, and the only changes in wage rates which took place 
during the last five months of the year were certain reductions in 
Northumberland and Durham—districts in which coal prices were 
largely affected by the dislocation of the export trade. A serious 
situation was, however, also developing in the West Yorkshire 
coal-field. In July 1914 an award had been given by Judge 
Amphlett under the Coal Mines Minimum Wage Act, raising the 
minimum wage rate. A dispute had then arisen between the 
coal-owners and the Yorkshire Miners’ Association concerning the 
effect of this award upon the wages to be paid. The question at 
issue w'as whether the three advances of 5 per cent, previously 
awarded by the Conciliation Board w'ould now be payable over 
and above the advanced minimum rate, or whether they would 
be merged in this new rate. The owners contended that they 
should be merged; the miners, that the revised minimiim would 
be payable plus the 15 per cent. Conciliation Board advance. 
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Reference to the section in the jn evious chapter describing methods 
of wage negotiation in the coal-fields will readily explain why such 
a situation could arise. 

The dispute dragged on for the last five months of 1914 and 
into the new year. On the 7th January 1915 the matter came 
before a National Conference of the Miners’ Federation, and 
sanction was given to the Yorkshire Miners’ Association to take 
a strike ballot. This meant that in the event of the Yorkshire 
miners deciding to strike they would have behind them the 
support of the Miners’ Federation as a whole. The strike ballot 
resulted in a large majority in favour of a strike, 26,676 voting for, 
and 7,211 against, strike action. Tliis decisiorr led to the r esump¬ 
tion of negotiations, and on the 9th Febr-uary a settlement was 
reached, the owners agreeing to concede the miners’ demands for 
the war period without prejudice to theii' action subsequently. 

Mearrwhile the rapid rise in the cost of living was already 
leading to a new cause of difficulty. We have seen that the 
movements for increased wages which wei-e in progress during 
1914 had been stopped by the outbreak of war, and that the only 
wage changes dur ing the winter had beerr decreases in cer tairr of 
the exporting districts, hr face of the rise in prices, it became 
necessary early irr the new- year for- the miners irr all the coal-fields 
to seek advances in wages, and on the 17th March, on the recom¬ 
mendation of the Executive, a National Conference of the Miners’ 
Federation decided to put forward a demand for a national 
advartce of 20 per- cent, on crrrrent earnirrgs, and to a.sk for 
a national joint meetirrg with the coal-owners for the purpose of 
discussii^ this demand. This, oi course, raised the question, 
already discussed in the first chapter, of national versus district 
negotiations, and the Miniirg Association of Great Britain at once 
replied to the miners’ request that it was not the competent body 
for the discussion of wage questions, and that the miners should 
take up the matter through the Conciliation Boards in the various 
coal-fields. On the 6th and 7th April the refusal of the owners to 
agree to a national meeting was reported to the Executive of the 
Miners’ Federation; and this refusal was persisted in, although the 
Miners’ Federation expressed its willingness to agree that a national 
meeting under the existing conditions .should not be treated as 
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a precedent in the pushing of the demand for a National Wages 
Board and for permanent national methods of wage variation. 
No progress, however, was made, and on the 21st April a full 
Conference of the Miners’ Federation decided to ask the Govern¬ 
ment to intervene for the purpose of securing that a national 
meeting should take place between the Federation and the 
whole of the coal-owners. On the same day the Executive of 
the Federation met Mr. Runciman and discussed the whole 
situation with him, and on the 23rd April the Executive met the 
Prime Minister, Mr. Asquith, and placed before him their demand 
foi' a national joint meeting under Government auspices. 

This application was successful, and on the 29th April the 
national joint meeting was held under the presidency of the Pr im e 
Minister, the coal-owners having agreed, under protest, to attend. 
The owners were asked if they would not concede the full demands 
of the miners or make an alternative offer, and on the 30th April, 
despite their previous refusal to make any proposal on a national 
basis, they offered to recommend that an advance of 10 per cent, 
on the existing piece rates should be made through each Concilia¬ 
tion Board. Any local advance previously given during the War 
was to be deducted from this 10 per cent., and any future advance 
under the Conciliation Board was to be merged in it uj) to the 
amount of 10 per cent. The miners put forward an alternative 
suggestion that an advance of 121 per cent, on total earnings 
sliould be conceded on a national basis ; but to this the owners 
refused to agree, and a deadlock was reached. On the 1st May 
the Miners’ Conference considered the situation and agreed, on 
the suggestion of the Prime Minister, to refer the whole dispute t(» 
him with powers to settle it. He had, at this stage, given no 
indication of his attitude, apart from the fact that he had helped 
to bring a national meeting about; but hopes were undoubtedly 
entertained strongly among the miners that he would award 
a national advance. 

Mr. Asquith’s award, however, issued on the 5th May, while 
it recognized the necessity for advances in all districts, was based 
on the view that the difference in circumstances from one dis¬ 
trict to another was such as to make a uniform national award 
impossible. He therefore ruled that the claim for an advance 



24 


FROM THE OUTBREAK OF WAR 


should be referred to the separate districts with instructions to 
deal with the matter as a special question untranunelled by any 
provisions, in the Conciliation Board Agreements, as to the 
maximum advance to be awarded. Any advances given were, 
however, to be merged in future percentage advances awarded by 
the Conciliation Boards under their regular rules. 

The miners accepted this decision under protest, althougJ) it 
did not reah'ze their desire for a settlement on a national basis. 
Indeed, the district awards issued under the Prime Minister’s 
scheme showed very big differences between one district and 
another. The Federated Area of Lancashire, Yorkshire, the 
Midlands, and North Wales secured an advance of 15| per cent, 
on earnings ; South Wales 17| per cent, on the old basis of 1879 ; 
Northumberland and Durham 15 per cent, on the old basis of 
1879; and Scotland 18| per cent, on the basis of 1888. 

This national dispute, although the Miners’ Federation 
endeavoured to keep it clearly distinct, became to some extent 
confused in certain areas with other negotiations which were 
proceeding at the same time. As we have seen, the Miners’ 
Federation at its Annual ('onference in 1914 had carried a resolu¬ 
tion providing that all agreements entered into by the district 
Miners’ Associations must terminate at the same time, subject 
to a uniform notice of three months; that the obsolete wage 
standards of 1877,1879, and 1888 must be swept away, and a new 
standard established incorporating all the actual advances in 
operation over and above the various standards at the time of the 
termination of the existing agreements; that a minimum wagt> 
of not less than 5s. a day .should be fixed for all adult surface 
workers; and that three months’ notice to terminate all existing 
agreements should be given on the 1st April 1915. 

After the outbreak of war the question arose whether tlic 
attempt to secure new wage standards and agreements should be 
allowed to lapse for the time being, or whether the Federation 
should proceed with its efforts to secure a new uniform basis for 
wages throughout the industry. On the 4th February the Execu¬ 
tive passed a resolution that any new agreement drafted in any 
coal-field must be submitted to the Federation itself before being 
ratified. This provision was, of course, intended to facilitate the 
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canying out of the recommendations of the Scarborough Con¬ 
ference in securing uniformity of agreements over all the districts. 
Accordingly, on the 1st April notice was duly given in all the 
coal-fields, and the district Miners’ Associations endeavoured to 
enter into negotiations for new agreements based on the principles 
laid down at the Scarborough Conference of 1914. Difficulties, 
however, at once arose in many of the areas. The owners put 
forward the contention that it was impossible and undesirable to 
conclude new agreements during the emergency, and that the 
existing agreements ought to be allowed to run on until after the 
conclusion of the War. This course was manifestly disadvan¬ 
tageous from the miners’ point of view, as most of the agreements 
included provisions which, if they had been observed, would have 
prevented the concession of the advances necessary to compensate 
for the increased cost of living. The agreements and the wage 
standards established undei- them were, moreover, entirely 
obsolete, and it was a serious matter to contemplate their further 
continuance for an indefinite period. 

Actually, difficulties were not experienced in all areas. In the 
Federated Area, for example, a new agreement, establishing a new 
wage standard, was concluded, more or less in harmony with the 
Scarborough decisions. This agreement was to run for three years. 
New agreements were also made in Cumberland and Durham, and 
in Scotland a working arrangement to (continue without a new 
agreement was arrived at. In Northumberland the notice to 
terminate the existing sliding scale agreement was withdrawn and 
the old agreement continued in force. The most serious difficulties 
arose in the South Wales area, and led to an important dispute in 
June and July 1915, which will have to be discussed separately. 
In face of the difficulties encountered, the Miners’ Federation did 
not find it possible to establish a new and uniform wage basis over 
the whole of the coal-fields, but some advance towards a more 
up-to-date wage standard and a more uniform system was 
made. 

Before dealing with the South Wales dispute, it will be con¬ 
venient to describe certain other events which had an important 
bearing upon it. In March 1915 the Government, acting on the 
advice of the Committee on Production appointed during the 
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previous month, summoned at the Treasury ‘ an important 
Labour Conference, before which it placed proposals for the 
acceptance of arbitration and prevention of disputes during the 
war period, and for the dilution of labour by the admission of less 
skilled workers to skilled jobs. The miners were hardly affected 
by the latter of these proposals ; but the question of compulsory 
arbitration in industrial disputes did affect them very seriously. 
Their delegates attended the Treasury Conference on the first day, 
17th March, but withdrew as soon as they found that a committal 
decision, for which they had no mandate, was likely to be taken 
on the question of compulsory arbitration by the majority of the 
Unions represented. At the same time they intended to affirm 
llieir wilhngness to discuss directly any pjoposal for the prevention 
of disputes in the mining industry during the war period. Some 
slight discussion on this point followed, and strong recommenda¬ 
tions for the peaceful adjustment of all dis])utes, and for the 
extended use of arbitration on a voluntary basis, were made. 
Further difficulties, however, arose when Mr. Lloyd George, on 
the 2<‘jrd June, introduced the Munitions of War Bill, which would 
have had the effect of giving legal sanction to tlie conclusions 
reached at the Treasury Conference and of applying compulsory 
arbitration, or at least making it applicable by Royal Ihoclama- 
tion, to all indu.stries conceined with war production. The 
Miners’ Federation immediately resolved to insist on the exclusion 
of the mining industry from the Munitions of War Act, and on 
the 25th June they met Mr. Lloyd George and placed this demand 
before him. Mr. Lloyd George, in his reply, refused to agree to 
exclusion. When, however, two days later, the Miners’ Executive 
made a voluntary offer that all war-time disputes should be 
referred to the independent chairman of the Coal Conciliation 
Boards in the various areas, finally Mr. IJoyd George agreed to 
insert, in the section which enabled the compulsory arbitration 
clause of the Munitions of War Bill to be applied by Proclamation 
to disputes in any industry, a provision in the following words: 
‘ If, in the case of any industry, the Minister of Mmiitions is 

I Foi a fuller description of the 'J'reaBiiry ( ioiifcn'iice, and of the rocomiuendations 
agreed to by it, and also for the full text of the Munitions of War Act mentioned below, 
see the companion study in this series, Tmdt Unionism and ManUions. 
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satisfied that effective means exist to secure a settlement without 
a stoppage, of any difference arising on work other than munition 
work, no proclamation shall be made under this section with 
respect to such difference.’ It was soon to become clear that the 
insertion of this provision was far from assuring the exclusion of 
the mining industry from the terms of the Munitions of War Bill, 
which became an Act on the 2nd July 1915. 

While these negotiations were proceeding a serious situation 
had been developing in the South Wales coal-field. On the 
!lrd March the South Wales Miners’ Federation put forward its 
proposals for a new agreement to replace the existing Conciliation 
Board Agreement of 1910. These proposals were based on the 
Scarborough Conference decisions 1914. The most important 
demand was for the abolition of the obsolete wage standard of 
1879 and the establishment of a new standard 50 per cent, above 
the 1879 standard (i.e. merging the jue-war percentage advances 
actually in force). In addition, a minimum daily wage of 5s. 
for surface w'orkers was demanded, and a claim was put forward 
that woj’kers on afternoon and night shifts should be paid at the 
rate of ‘ turn and a fiftli ’ foi- each shift worked. It was also claimed 
that the new agreement should apply to all members of the South 
Wales Miners’ Federation, to whatever craft or grade they might 
l)elong, and that it should not apply to non-members. These last 
demands raised in an accentuated form both the non-unionist 
question, and the relation of the South Wales Miners’ Federation, 
which was auning at the organization of all grades of workers in 
the coal-field, to the sectional Unions organizing particular crafts. 

The South Wales owners met these demands with a blank 
refusal to negotiate, urging the South Wales Miners’ Federation 
to accept the continuance of the old agreement for the war period, 
and to postpone until after the War all negotiations for a new basis. 
Thereafter matters dragged on until almost the end of June, the 
owners still refusing to negotiate, and the full seriousness of the 
situation apparently not being realized by the Government until 
within a few days of the expiration of the three months’ notice to 
terminate the old agreement, which had been handed in by the 
miners on the 1st April. At last, almost at the end of June, 
Mr. Runciman, the President of the Board of Trade, intervened 



28 


FROM THE OUTBREAK OF WAR 


in the dispute, and a series of Confei ences were held between hini 
and the miners and the ovmers. On the 30th June the efforts 
of Mr. Runciman to secure a settlement were reinforced by the 
three Labour members of the Government, Messrs. Arthur 
Henderson and G. H. Roberts, and Mr. William Brace, who had, 
until he became a member of the Government, been President 
of the South Wales Miners’ P’ederation. In consequence of this 
intervention, the South Wales Miners’ Executive agreed to recom¬ 
mend that the amended proposals put forward by Mr. Runciman 
should be accepted as a basis for discussion, and that meanwliile 
the miners should continue to work on day-to-day contracts foi- 
a period of a fortnight. This recommendation was accepted by 
tlie delegate meeting of the South Wales Miners’ Federation by 
a very narrow majority, and a strike was thus for the moment 
averted. The proposals put forward by Mr. Runciman and thus 
accepted as a basis for discussion were as follows : 

1. The rales oi' surfacemen which are below 3x. id. per day to l)e 
advanced to .'tv. id. per day. 

2. Night men to receive six turns for live. 

3. Hauliers employed on afternoon and night shifts to be paid the 
same rate of wages as those employed on the day shift. 

4. A new standard of 50 per cent, on the J S79 standard to be estab¬ 
lished. Any standards in ojieration other than the 1879 standard to 
be correspondingly adjusted. (It is not intended that the alteration 
of the .standard shall in itself effect an immediate change in wages.) 

5. The maximum and minimum provided lor in the 1910 agreemetU 
not to be ojierative. 

6. Any question of interpretation of these terms to be submitted in 
writing. 

Difficulties immediately arose as to the interpretation to be 
placed upon these proposals, and both owners and miners asked 
Mr. Runciman to explain very carefully what they meant. He 
explained that, if his suggestions were accepted, the question of 
the rates to be paid to surface workers would be remitted to the 
Concihation Board for settlement, and that the question of the 
grades of workers to be covered by the award would also be 
remitted to the decision of the independent Chairman of the 
Conciliation Board. The ground for leaving these questions 
unsettled was that they required ‘ more investigation and inquiry 
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into local circumstances than Mr. Kuncinian can at present 
undertake 

This interpretation, as well as some of the terms of Mr. Runei- 
man’s original proposals, were regarded as unsatisfactory by the 
miners, and, although the South Wales Miners’ Executive endea¬ 
voured to secure further continuance of work on a day-to-day 
basis, the Delegate Conference rejected its recommendation and 
carried the following resolution on tlie 12th July : 

That we do not accept anytliiiig less than onr oriffinal propo.sals and 
that we stop the collieries on Thursday next unless these terms are 
conceded. 

This decision was arrived at by a majority of 850 votes on a total 
vote of 2,900 delegates. On tlie following day two important 
events took place. First, the Executive of the Miners’ Federation 
of Great Britain issued an unavailing apj)eal to the South Wales 
; miners to remain at work. .Secondly, the Government proclaimed 
j tlie dispute under the Munitions of War Act, and thus made any 
stoppage illegal, and any membei' who stopped work in defiance 
of the proclamation liable to punishment. Nevertheless the strike 
began on the 15th July. Work in tlie coal-field was completely 
suspended, and, although the Government had found it easy 
enough to issue a proclamation of the South Wales dLspute under 
the Munitions Act, it was quite another matter to carry the 
proclamation into effect or to take proceedings for infringement 
of it against two hundred thousand mine-workers on strike. 
Accordingly, after the strike had been in progress for four days, 
Mr. Lloyd George, Mr. Runciman, and Mr. Arthur Hender.son, 
again intervened and came to South Wales for the purpose of 
securing a settlement. After six days’ negotiation a settlement 
was arrived at. The Government conceded the greater part of 
the miners’ demands and undertook that effect .should be given 
to these demands by the coal-owners. A new wage standard in 
accordance with the recommendations of the Scarborough Con¬ 
ference was accordingly established, and the principle of payment 
for afternoon and night shifts, for which the miners had contended, 
and the minimum rate for surface workers were also conceded. 

This, however, was not the end of the dispute. A return to 
work took place immediately after the settlement of the 20th July : 
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but a month later further differences' arose as to the interpretation 
of the agreement arrived at. Mr. Runcinian was asked to give an 
interpretation on the disputed point, whether the agreement 
covered craftsmen, enginemen. See., who were members of the 
South Wales Miners’ Federation. He ruled on the 20th August 
that the agreement did not apply to these sections, in spite of 
a clause in it which stated that it would apply to ‘ all the workers 
who may be members of the Miners’ Federation ’. Upon this 
a further stoppage was immediately threatened, and was only 
averted by Mr. Runciman’s act in revising his decision, and by 
the conclusion of a supplementary agi’eement including the craft 
workers who were members of the South Wales Miners’ Federation. 
This sup])lementary agreement was duly signed on September 2nd 
1015, and the unrest which had been |)i’evalent throughout the 
summer thereupon subsided. ^ 

Skctiox 3. Tiik Tripi.k Ikdi strial Alliance 

I mentioned in my opening (•ha))ter that at the time of the 
outbreak of war negotiations were proceeding between the Miners’ 
Federation and the great Trade T'nions of Railwaymen and 
Transport Workeis for the conclusion of an Alliance between tlie 
three groups. These negotiations weie interrupted by the out- 
lireak of war; but in 1915 it was decided to resume them and to 
bring the Alliance fully into being witliout further delay. Accord¬ 
ingly, on the 9th December 1915, a Joint Conference of miners, 
railwaymen, and transport workers definitely ratified the consti¬ 
tution of the Triple Industrial Alliance, and brought into being 
what was, on paper at least, the most formidable industrial 
organization in the world. 

Some account must be given of the origin and purposes of this 
body. In October 1913 the Conference of the Miners’ Federation 
at Scarborough passed a resolution in which it requested its 
Executive ‘ to approach the Executive Committees of other big 
Trade Unions with a view to co-operative action, and the support 
of each others’ demands ’. This resolution was the result of a 
<‘onsiderable amount of previous discussion, which had its or^in 
mainly in the experience of the miners and of the other sections 
concerned in the great disputes of 1911 and 1912. When the 
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transport workers and railwaymen came out on strike during the 
summer and autumn of 1911, the immediate effect of their action 
was to throw many thousands of miners out of work, because the 
facilities for transporting coal from the pit-head were no longer 
available. Similarly, when the miners struck on a national scale 
in 1912, many railwaymen and transport workers were thrown 
out of employment because there was no coal to transport 
over the railways or to ship at the ports. In both cases 
these strikes cost large sums of money in unemployment and 
similar benefits to workers who were not directly concerned in 
them. The National Union of Railwaymen, for example, spent 
nearly a hundred thousand pounds as a result of the miners’ 
strike in 1912. It was, therefore, natural that the idea should 
arise in the minds of members of all three organizations that it 
was bad economy to strike separately, and that it would be far 
better policy to arrange for united action. This, as will be seen, 
would involve not merely the conclusion of a working alliance 
between the three bodies, but arrangements mutually made by 
which working agreements in the three industries would terminate 
simultaneously, and fresh demands be simultaneously advanced 
on behalf of all sections. Only if this were done would it be 
possible for the three groups to act as a united whole and to 
obviate the expenses and disadvantages involved in separate 
action. Moreover, it was believed that united action would add 
greatly to the strength of the three organizations, and that the 
united power of the Triple Alliance would be great enough in 
most cases to remove the necessity for strike action, and to 
secure the concession of any reasonable demands which might be 
put forward. 

It will be seen that the resolution from which I have quoted 
empowered the Executive of the Miners’ Federation to approach 
the Executive Committees of other big Trade Unions, and did not 
refer specifically to the railwaymen and the transport workers. 
It was, however, generally anticipated that the initiative would 
be taken in the first instance by these three bodies alone; 
and the Miners’ Federation decided, in the words used by 
Mr. Smilhe, its President, at the joint meeting on the 23rd April 
1914, ‘ to content themselves in the first place, with endeavouring 
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to get a joint meeting of tliese tliree bodies, at least in the initial 
stage From the first, however, the possibility of a subsequent 
extension of the Alliance to other big Trade Unions w'as contem¬ 
plated, although in fact no such extension took place. 

In April 1914 the Executives of the Miners’ Federation, the 
National Union of Railwaymen, and the Transport Workers’ 
Federation met several times in Joint Conference, and as a result 
of these meetings a sub-committee was appointed to draw up a 
scheme of joint action. This sub-committee rej)orted to a further 
Joint Conference held in June 1914 ; but difficulties ai’ose as to the 
detailed terms of the Alliance and further negotiations between 
the three bodies were found to be necessary. These negotiations 
were still proceeding when the War broke out. Nothing was done 
therefore until the summer of 1915, when the railwaymen, at their 
Annual Conference, passed a resolution urging that the Alliance 
should be ratified immediately upon the conclusion of the War. 
The miners, in their turn, urged that action should be taken at 
once, and, as we have seen, the constitution was finally ratified 
and the Alliance brought into being in December 1915. The 
following scheme was then unanimously adopted : 

1. That matters siil)inittcd to this joint body, and upon which 
action may be taken, should lie those of a national character or vitally 
affecting a principle which in the opinion of the Executive making the 
request necessitates combined action. 

2. The co-operation of the joint organization shall not be called upon 
nor expected unless and until the matter in dispute has been considered 
by and received the endorsement of the National Executive of the 
organization primarily concerned, and each organization instituting 
a movement which is likely to involve the other alhliated organizations 
shall, before any definite steps are taken, submit the whole matter to 
the joint body for consideration. 

3. For the purposes of increasing the efficiency of the movement for 
combined action, periodical meetings of the three full Executives shall 
be held at least half-yearly. 

4. There shall be appointed a Consultative Committee of six, com¬ 
posed of two members chosen from the Executive Committee of each 
of the three bodies, whose duty it shall be to meet from time to time, 
and who shall be empowered to call at any time a special conference 
of the Executives of the three bodies if in their opinion such conference 
be necessary. That a meeting be called on application made by any 
one of the three bodies. 
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5. With a view to meeting all management expenses incurred, each 
affiliated body shall contribute a sum of 10s. per 1,000 members per 
annum, or such sum as may be decided upon from time to time. 

6. Simultaneously with these arrangements for united action between 
the three organizations in question every effort shall proceed among 
the three sections to create effective and complete control of their 
respecti\ e bodies. 

7. Complete autonomy shall be reserved to any one of the three 
bodies affiliated to take action on their own behalf. 

8. Tliat joint Action can only be taken when the question at issue 
has been before the members of the three organizations and decided 
by such methods as the constitution of each organization provides, and 
the conferenee shall then be called without delay to consider and decide 
the question of taking action. 

9. No obligation shall devolve upon any of the three bodies to take 
joint action unless the foregoing conditions have been complied with. 

This scheme was to some extent the result of a compromise. 
The 3Iiners’ Federation has always worked very strictly upon the 
rule that no committal action shall be taken except as the result 
of a ballot vote of all the members affected. The miners’ proce¬ 
dure, when an important issue arises, is to call a full national 
Delegate Conference for its discussion, and at this Conference to 
formulate proposals, or perhaps alternative proposals, for sub¬ 
mission to a ballot vote of the whole of the members. In the 
National Union of Railwaymen, on the other hand, the Executive 
Committee possessed the power to declare a strike without reference 
either to the members or even to a Delegate Meeting. A Delegate 
Meeting has been in practice often called to deal with important 
issues; but the ballot has practically never been employed. The 
Transport Workers’ Federation was not a single Trade Union, 
but a federation of a large number of distinct Societies organizing 
different sections of transport workers or competing for members 
among the same sections. These Unions had many different 
rules and methods of procedure in dealing with important 
questions, and the taking of a ballot vote, which would commit the 
members to a final comse of action, was not within the competence 
of the Transport Workers’ Federation Executive, unless power 
to take this course was specifically conceded to it by the various 
affiliated Unions in accordance with their own constitutions. 

When, therefore, the miners wished to incorporate in the 
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rules of the Triple Alliance a regulation that joint action should 
only be taken as a result of a ballot vote of the members of the 
three organizations, both the railwaymen and the transport 
workers objected that such methods of procedure would not suit 
their case. Clause 8 of the above Constitution represents the 
compromise arrived at. Each organization was placed under the 
obligation, before united action could be taken, of consulting its 
members ‘ by such methods as the constitution of each organization 
provides ’. In other words, the miners would have to call a 
Conference and take a ballot, whereas the railwaymen would not; 
ind the transport workers would have to adopt procedure that 
ivould satisfy the different constitutions of their various component 
Unions. 

It was clear from the first that the great industrial machine 
;hus created would be exceedingly difficult to operate. The 
'ailwaymen urged the importance of rapid action because they 
■ealized that in such an industry as the railways a strike must be 
sudden, and sympathetic acdion by other sections must also be 
sudden if it is to be of use. In the mining industry ra])idity of 
iction matters far less ; for the effects of a mining strike, while 
they may be as great in the long run as those of a railway strike, are 
far slower in making themselves felt. Moreover, it was realized 
diat it would not be easy to provide for the simultaneous lermina- 
don of agreements in the case of all three organizations. The 
miners had already found it difficult enough to secure anything 
ike uniformity in the termination of the various district agrec- 
nents in the coal-fields; and the co-ordination of railway and 
;ransport with mining agreements promised to be a far more 
iifficult business. In fact, simultaneous action by each of the 
ffiree bodies composing the Triple Alliance on its own grievances 
las never been realized, although eight years have passed since 
;he Alliance was formed, and ail the sections have been involved 
n numerous negotiations and important disputes since that date. 
'Jor, despite frequent threats, has there been, at any time, a 
mited strike of the Triple Alliance. At the time, however, when 
die .Alliance was concluded, hopes of its effect in strengthening 
ffie organization of Labour ran high. The Miners’ Federation was 
ecognized to be by far the strongest Trade Union body in Great 
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Britain, and the National Union of Railwaymen, which had more 
than three hundred thousand members at the time when the 
Alliance was ratified, and rose subsequently to more than twice 
this membership, was also a very powerful unified organization, 
^peaking for the great majority of the organized workers on the 
whole of the railways. So far as organization was concerned, the 
main weakness lay in the loose structure of the Transport Workers’ 
Federation, and the small powers which the Federation possessed 
to bind the constituent Unions of which it was composed. This 
weakness, however, did not reveal itself clearly until tlie attempt 
was made to bring the machinery of the Alliance into action. 

The basis of the Triple Alliance was from the first definitely 
industrial. By this is meant that each of the organizations com- 
j)osing it aimed at including within its ranks the whole of the 
workers employed in the industry with which it was concerned. 
In no case was this aim completely realized. Outside the ranks of 
the Miners’ Federation, as we have seen, were numerous small 
associations of craftsmen, deputies, enginemen, &c., sometimes 
loosely federated on a district basis with the Miners’ Associations, 
but as a rule wholly independent and competing for membership 
with the associations affiliated to the Miners’ Federation. Outside 
the National Union of Railwaymen were the important Associated 
Society of Locomotive Engineers and Firemen, which embraced 
rather more than half the organized workers in the three loco¬ 
motive grades of drivers, firemen, and cleaners, the remainder 
being in the National Union of Railwaymen; and the Railway 
Clerks’ Association, which organized the clerical workers and 
certain of the supervisory grades. The workers in the locomotive 
and other workshops owned by the railways were also largely 
outside the National Union of Railwaymen, and the engineers 
and skilled men in these establishments were organized in such 
Unions as the Amalgamated Society of Engineers. The Transport 
Workers’ Federation included the great majority of the Unions 
organizing transport workers other than railwaymen; but there 
was a number of small Associations outside it, and the degree of 
unity within the Federation itself was inadequate. Accordingly, 
it was from the first one of the instructions of the Alliance that 
each of the organizations within it should aim definitely at an 
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effective control over the whole labour force of the industry in 
which it was concerned. Certain of the craft associations men¬ 
tioned above, which found themselves excluded by the constitution 
of the Alliance from participation in it, made an effort early in 
its career to secure admission. The National Federation of 
Enginemen, which included both the Associated Society of 
Locomotive Engineers and Firemen and certain of the Unions of 
colliery enginemen, claimed admission to the Alliance as a separate 
body. Admission was, however, refused, the bodies connected 
witli the Alliance taking the view that the basis of representation 
must be industrial, and that the right course for outside sections 
which desired admission was that of amalgamation with the 
appropriate constituent body of the Alliance itself. 

It is interesting to note that the Miners’ Federation made 
during the war ])eriod an effoit to broaden its ranks by the inclusion 
of the grades of workers who were organized in separate Associa¬ 
tions. In October 1916 the Federation Conference at Southport 
passed a resolution stating that all mine-workers must belong to 
the Miners’ Federation. In view of the federal structure of th(> 
miners’ organization, there was more than one possible method of 
achieving this object. One was to endeavour to break up the 
sectional Societies, and to transfer their members to the Minei's’ 
Associations. The other, which was actually adopted, was to 
admit these Societies, or certain of them, as constituent units of 
the Miners’ Federation. Accordingly, negotiations were opened 
up with certain of the separate Societies of craftsmen, and in 
December 1916 the Executive of the Miners’ Federation agreed 
in principle to the admission of the National Union of Cokemen 
and By-Product Workers, and of the National Federation of 
Colliery Enginemen as constituent units of the Fedej ation, on the 
same basis as the district Miners’ Associations. Admission was, 
however, refused to any Society the whole of whose members were 
not employed in the mines, and such Unions as the National 
Union of Enginemen, which enrolled members both in the mines 
and other industries such as the iron and steel industry, were 
therefore not regarded as eligible for affiliation. 

The National Federation of Colliery Enginemen and the 
National Union of Cokemen both joined the Miners’ Federation 
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as ■ districts ’ during the wai' period. In 1921, after the unsuccess¬ 
ful mining strike of that year, the colliery enginemen decided to 
withdraw, having found their policy to he frequently in opposition 
to that of the Federation as a whole. At the same time, however, 
they determined to approach the Miners’ Federation with a view 
to the conclusion of a working agreement between the two bodies. 

No similar steps were taken by the National Union of Railway- 
men to broaden its ranks, and the Associated Society of Loco¬ 
motive Enginemen and Fii-emen and the Railway Clerks’ 
Association alike remained, and remain up to the present moment, 
wholly independent. The former Society, however, when it had 
voted in favour of the principle of ‘ sympathetic ’ strike action in 
support of the miners in 1921, was admitted to the Conferences 
of the Triple Alliance at which sympathetic action was first 
decided upon, and thereaftei- revoked on ' Black Friday ’. 

This account of the subsequent development of the Triple 
Alliance in respect of membership has involved a digression. We 
must now return to the time at which the Alliance was definitely 
formed at the end of 1915. The first full meeting of the newly 
constituted body was held in April 1916, for the purpose of 
formulating the general policy of the Alliance on after-wai’ 
problems. A comprehensive plan was diawn up, and it was 
decided to submit this plan to the Government with a view to its 
official adoption. The deputation from the Alliance was not 
received by the Piime Minister, Mr. Asquith, until the 3rd August, 
when the scheme, which included a plan for demobilization not 
by military units, but by industries, and demands for the restora¬ 
tion of Trade Union conditions, and for full maintenance by the 
State of discharged soldiers, munition workers, and woikers 
employed as substitutes durii^ the War, was put forward in 
detail. The reply received was on the whole non-committal; 
but there is no doubt that the action taken by the Alliance had 
a considerable effect in influencing the Government plans in 
respect of demobilization. 

I do not propose to discuss in detail the various measures 
which were taken by the Triple Alliance during the war period. 
From time to time Conferences were held and demands put 
forward, usually by the method of deputation to the Government. 



38 FROM THE OUTBREAK OF WAR 

E'or example, the Triple Alliance pressed throughout the war 
period for the increase of old age pensions to a more reasonable 
sum. It also took an active part in the successful opposition 
offered to the Government plan for the introduction of foreign, 
especially Chinese, labour in order to deal with the shortage of 
workers due to enlistment. It was active in pressing the Labour 
demands in respect of after-war policy upon the Government, and 
was recognized as one of the most influential organizations in the 
Labour w^orld. The op|>ortunity, however, for industrial action, 
or for the pressing forward of demands unitedly by the three 
bodies on questions relating directly to their own industrial 
concerns, did not arise until after the conclusion of the War. Iii 
June 1917 a full representative meeting of the three bodies 
forming the Alliance, representing ovei' u million and a quarter 
of organized workers, formally ratilied the provisional constitution 
of the Alliance, which thereafter remained unchanged. 

Section' 4. Absenteeism (1916) anu Fit Committees 

Keferencie has been made in the first section of this chaptei 
to tiie serious problem created by the heavy enlistment of mine- 
workers. As the year advanced, this position became increasingly 
difficult; for, although fresh labour was being brought into the 
mines to fill up some at least of the gaps created by enlistment, it 
was impossible to fill adequately the jilaces of the numerous skilled 
men who had joined the Forces. When the Derby Recruiting 
.Scheme, the precursor of military conscription, was introduced in 
October 1915, and a genei al invitation to" attest ’ was extended to 
all men of military age, whether they were engaged on indispens¬ 
able work or not, the Miners’ Federation at once took up with the 
Government the question of the civil rights of men who enrolled 
under the scheme. For at this stage, the fear that under cover 
of military conscription some form of industrial conscription, 
involving the carrying on of industry under a semi-military 
discipline, might be introduced, was widespread, and the miners 
were determined to make clear at the outset that they would not 
tolerate any attempt to interfere with the civil rights of men 
employed in the mining industry. On the 19th November 1915 
an undertaking was secured from the Home Secretary, Sir John 
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Simon, that miners attesting under the Derby Scheme would 
retain their full civil rights. At the same time the necessity arose 
for preventing the enlistment of men whose work was indispensable 
to the maintenance of the output of coal, and Colliery Recruiting 
Courts, on a voluntary basis, were established. 

On the 27th January 1916 the first Military Service Act 
became law, and conscription became applicable to all single men 
of the prescribed ages. The ColUeiy Recruiting Courts instituted 
under the Derby Scheme were then adapted to serve as special 
tribunals for the purpose of granting or withholding exemption 
on occupational grounds to men engaged in the mining industry, 
and this special procedure for dealing with colliery cases was 
maintained throughout the war period. Despite the restrictions 
imposed on enlistment, the figures compiled by the Coal Mining 
Organization Committee showed that, in March 1916, 282,000 
miners had already enlisted. 

The imposition of compulsory military service inevitably 
affected the situation in the mines, as in all other industries. The 
question of absenteeism was still leading to a good deal of friction ; 
for, although the measures taken by the Miners’ Federation had 
resulted in a decrease in the amount of absenteeism, they were 
still held to be insufficient, and. as soon as compulsory service 
came into force, the demand began to be made that men w'ho 
were ' persistent absentees ’ should lose the protection offered to 
them by their occupation as miners. To this, for a long time, the 
Miners’ Federation refused to agree. Further measures were, 
however, devised for the purpose of dealing with absenteeism. On 
the Kith May 1916 the Miners’ Federation and the coal-owners 
agreed in principle to the establishment of Joint Absenteeism 
Committees on the lines recommended by the Coal Mining 
Organization Committee, and in June these Committees were 
established in a number of coal-fields, although not universally. 
In October 1916 the Lancashire and Cheshire Joint Absenteeism 
Committee decided to agree that exemption certificates should be 
withdrawn from persistent absentees; but this example was not 
generally followed, and the question continued to give rise to 
difficulties. The w hole question of absenteeism was fully discussed 
at a second National Mining Conference, similar to the Conference 
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of 1915, which has already been mentioned, convened by the 
Government at the end of October. The necessity for further 
measures to deal with absenteeism was strongly pressed upon the 
workers by the Government spokesmen, and the establishment in 
all areas of Pit Committees was strongly urged. 

Partly as a means of preventing the extension of the practice 
of demanding the withdrawal of certificates of exemption in cases 
of absenteeism, the Miners’ Federation, on the 22nd November 
1916, agreed to accept the principle of fines for absenteeism, and 
on the 6th December endorsed a general scheme for the establish¬ 
ment of Pit Committees on lines suggested by the Coal Mining 
Organization Committee, and subsequently worked out in detail 
with representatives of the Government and the owners. The 
following is the scheme placed befoi e and accepted by the National 
Conference of the Miners’ Federation on the 6th December : 

SUGGESTED RULES FOR THE GUIDANCE OF OUTPUT 
COMMITTEES 

(Approved at Conference of Miners’ Federation, C December inic) 

In order to increase the output of coal the following rules are recom¬ 
mended for adoption in each district of the Federation : 

1. Where workmen are unable to work in their own working places 
such persons shall work in other places where there arc vacancies, but 
they shall only be sent into places where men are regularly earning satis¬ 
factory wages. If no such places are available and the man in consequence 
has to go home, he shall not be returned to the Authorities as an Absentee 
on that day. 

2 . Men prevented from getting to their work at the proper time due 
to the workmen’s train or ear, or other conveyance, being late, shall on 
its arrival be allow'ed to go to work. 

.3. All deputations shall be held at such hours, whenever possible, as 
will cause no loss of time to the members of such deputations, or the men 
who appear before them. 

4. All persons shall attend every day on which the pit is working 
unless prevented by illness or other reasonable cause. 

5. That a District Committee be set up, consisting of an equal number 
of coal-owners and workmen’s representatives. 

If all members are not present, only an equal number shall vote on 
each side. 

6. That the District Committee shall meet as agreed upon for the 
purpose of dealing with disputes which have arisen under the Local 
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Committee, and any other business, except in the event of urgent business, 
in wiiich case a meeting may be called on the representation of either 
side to specially deal with the matter. 

7. That a Local Committee shall be established at each colliery, con¬ 
sisting of an equal number of coal-owners and workmen’s representatives 
to carry out these rules. If all members are not present, only an equal 
number shall vote on each side. 

8. The Local Committee shall meet at least once a week, and the 
Management shall supply a ' Time List .Sheet ’ sliowing the names of the 
men against whom there is a complaint, and the Local Committee shall 
decide upon whom they shall summon to the next meeting. 

9. The men who are called upon to apjjcar before the Committee 
.shall have at least two days’ notice given to appear. Failing to attend 
they will be dealt with in their absence, and the inetliod of giving notice 
to attend shall be left to the Committee at each colliery. 

Meetings are to take jdace so that men may attend without losing 
time. 

10. The Local Committee shall he empowered to impose fines, and 
the jiersons so lined shall have the option of signing a book for such line 
to be deducted or to he dealt with by the management, or appear before 
the magistrates. 

(a) If the first method is selected by the workman and he attends 

and works full time for one month alter the line is inllieted, the line 

to be returned to him. 

{b) All fines not so redeemed to be jiaid over to some charitable 

institution to be selected by the Local Committee. 

11. The Local Committee shall report .all ca.ses in dispute and all 
eases of men continuing to absent themselves to the District Committee. 

12. Excuses for absence must be bona fide, and where an absentee 
claims he was away owing to illness, a doctor’s note must be produced if 
demanded. 

13. Any ollicial responsible for the men losing work, or failing to do 
his best to get work for them, shall be reported to the Local Committee, 
who shall deal with him in a manner similar to the way in which a work¬ 
man who regularly absents himself is dealt with, it being understood 
that so far as possible the men shall be found work when they present 
themselves at the pit. 

Meanwhile another difficulty had arisen and been settled. In 
order to meet the shortage of labour and enable more men to be 
released for military service, especially in the tunnelling sections 
in the Army, which had to undertake dangerous work such as only 
skilled mine-workers could efficiently perform, disabled men, and 
men unfit for further military service, were being returned from 
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the Army to the industry. At first, the certificates of release frora 
* active miiitajy service and transfer to the Reserve issued to these 
men were conditional on their working in one particular mine, and 
the men were not free like other workers to move from place to 
place or to choose theii- employers within the industry. The 
Miners’ Federation regarded this action of the military authorities 
as a violation of the pledges by the Government that no form of 
industrial conscription would be introduced, and a declaration was 
finally secured from the Home Office that ’ a minci' returned from 
the Arni}' and placed in Army Reserve Class B, is, in all respects 
of employment, in the same position as a miner in civil life, and 
is at liberty to move from one particular colliery to any other 
colliery in the United Kingdom, provided he notifies the military 
of the change. He is also in the same ])osition as the civilian miner 
as regards lost time’ (i.e. he cannot be recalled to the Forces on 
account of absenteeism unless his recall is specifically authorized 
by the (Colliery Recruiting Court). 

Section 5. Labour Troubles in South Wales 

The year 1916 was one of calm in most of tiie coal-fields of 
Great Britain; but in South M ales it was a time of constant 
unrest, and on several occasions serious industrial conflicts, 
extending over the whole of the South Wales coal-field, appeared to 
be imminent. This was a matter of grave national concern; for 
the South \\ ales coal-field was the main source of supplies both for 
the Navy and for the British Mercantile Marine, and it was of 
course indispensable, from the standpoint of the Government, that 
both these services should be maintained during the War without 
even a brief interruption of regular supplies. 

On the 1st February 1916 an adjustment of wages fell due 
under the Conciliation Board Agreement arrived at during the 
previous year at the end of the serious dispute w’hich has already 
been described in this study. The South Wales Miners’ Federation 
applied to the Board for a wage advance of 5 per cent., while the 
coal-owners counterclaimed for a wage reduction of 3| per cent. 
Both these claims were professedly based on the economic circum¬ 
stances which the Board, according to its constitution, was 
directed to take into account; but, whereas the miners held that 
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the advance which they claimed was due to them on account of 
the rise in the selling-price of coal, the owners maintained that 
a reduction was due because, although coal prices had increased, 
costs of production had risen more than proportionately to the 
increase. According to the constitution of the Conciliation Board, 
attention was directed to the selling-price of coal as the main, but 
not necessarily the exclusive, factor determining wage rates ; but 
in previous ascertainments wages had been based as a rule, 
practically without question, on the ascertained selling-price. 
On the 7th February Lord Muir Mackenzie assumed office as 
impartial Chairman to the South Wales Coal Conciliation Board, 
in succession to Viscount St. Aldwyn, who had resigned, and on 
the failure of the two sides of the Board to agree on the question 
of wages, the task fell to liim to adjudicate between the claims 
put forward. His decision, given on tlie 21st February, was a 
rejection both of the owners’ and of the miners’ claims. The 
effect of this decision wa^ that wages would remain at the existing 
level for a further period of three months. 

Meanwhile other causes of dispute wert; accumulating in tlic 
coal-field. One of tlie most serious of these was the difficulty 
arising over the position of ‘ non-unionists ’, a term which was 
used to embrace both men who refused to join the Federation and 
those who, wliile they had been members of the Federation, were 
.seriously in arrears witli their contributions, and refused to make 
themselves clear on the books. On the 27th February 1916 the 
miners in the Merthyr and Dowlais areas threatened a strike 
unless the non-lTnionists were removed or joined the Federation, 
and by the 8th March the trouble had spread to a number of 
other districts within the South Wales coal-field. On this day 
Sir George Askwith undertook the task of mediation between the 
owners and the miners, and on the 16th March a settlement was 
arrived at undei- his auspices by which the owners agreed, without 
prejudice to their action after the War, to make membership of 
one of the recognized Unions of colliery workers a condition of 
employment for the war period. The agreement in which this 
concession was embodied was not finally signed until the 18th April 
1916, but the provisional agreement of the 16th March settled the 
difficulty. 
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Certain other questions in dispute ^veve not so easi\y dea\t VrtU 
The settlement arrived at under the auspices of Mr. Uoyd George 
/a 1915 iras by no means free from ambiguities, and over several 
matters arising out of it a complete deadlock was reached between 
the owners and the South Wdes Miners’ Federation. The chief 
question at issue was the rate at which payment should be made 
ior the Sunday night shift. This, it was held by the men, was an 
optional shift, and should, where it was worked, consist of six 
hours only, and any time worked beyond six hours should be paid 
for as overtime. The owners, on the other hand, insisted that the 
shift was compulsory, and that the full hours must be worked with¬ 
out overtime payment. A crisis developed when the workmen at the 
Albion Colliery refused to work the shift unless they received over¬ 
time payment for more than six hours. Tlie coal-owners took the 
case into court, and the stipendiary magistrate found against the 
workmen, who were therefore compelled to work the full eight 
hours without overtime payment. The miners contended that 
under the agi eement of 1915 they had a right to the basis of pay¬ 
ment which they had put forward. Less vital but still important 
points of difference as to the interpretation of the 1915 agreement 
referred to the bonus to be paid to ostlers and the l ate of pay for 
the craft workers on the surface of the pits. By the 21 si March 
these grievances had assumed serious proportions, and a strike 
was threatened. The South AVales Miners’ Federation approached 
Mr. Runciman, the draftsman of the 1915 agreement, and asked 
him to interpret the meaning of the agreement on the disputed 
points. Mr. Runciman at first refused to intervene; but on the 
23rd March he agreed to nominate a conciliator, and on the follow¬ 
ing day Judge O’Connor was appointed to act in this capacity. 
But, before his decision could be given, a far more serious crisis 
had develo])ed over the (juestion of wages. 

On the 1st May a further readjustment of wages became due, 
and once more both parties made applications to the Conciliation 
Board. The miners this time demanded a wage advance of 15 per 
cent., while the owners counterclaimed for a reduction of per 
cent. Once moi e the parties on the Conciliation Board failed to 
agree, and Lord Muir Mackenzie had to be called in. But, before 
any meeting of the Board with Lord Muir Mackenzie could be held. 



TO THE ASSUMPTION OF STATE CONTROL 45 

he made the fatal mistake of addressing to both owners and 
miners a letter, setting forth his view as to the proper basis for 
calculating the disputed w'age. The South Wales Miners’ Federa¬ 
tion immediately issued a protest against this action of the 
impartial Chairman in pre-judging the issue before the two sides 
had had the opportunity of stating their cases before him. This 
protest was followed on the 25th May by Lord Muir Mackenzie's 
resignation from the chairmanship of the Board, and at the same 
date the South Wales Miners’ Executive met Mr. Runciman and 
informed him that unless the wage advance of 15 per cent, were 
gi anlcd a strike of the whole coal-field would take place. Govern¬ 
ment intervention was thus rendered inevitable, and on the 
27 th May Sir George Askwith was entrusted with the task of 
settling the dispute. He at once proceeded to South Wales, and 
tliere held prolonged meetings with both sides. He then made his 
report to the Government, whicli on the 2nd June granted to the 
miners the increase of 15 per cent, which they had demanded. 
The owners immediately issued strong protests against this action, 
and at first declared their intention of refusing to pay the advance ; 
but on the 5th June they withdrew from this attitude and agreed 
to pay the revised wages under j)rotest. On the 19th June Judge 
O’Connor issued his award on the matters which had been referred 
to him on the 24th March. His conclusions were, on the whole, 
favourable to the miners, whose contention concerning the pay¬ 
ment to be made for tlie Sunday night shift was granted, although 
the rates awarded for surface craftsmen were lower than those 
demanded by the South Wales Miners’ Federation. 

One of the grounds alleged by the coal-owners in their protest 
against the concession of the wages demanded by the miners was 
that the latter had broken the Conciliation Board Agreement by 
refusing to agree to the appointment of an impartial Chairman in 
succession to Lord Muir Mackenzie until their wage demand had 
been complied with, or to refer the question of wr^es to the 
Chairman in accordance with the constitution of the Board. The 
miners’ reply to this had been that it was useless to agree to 
arbitrate in view of the difference which existed as to the inter¬ 
pretation of the Conciliation Board Agreement itself; but, after 
the concession of the 15 per cent, advance, they agreed that a new 
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Chairman should be appointed, and after the two sides had failed 
to find a nomination by mutual consent, Lord Justice Pickford 
was appointed impartial Chairman on the nomination of the 
Lord Chief Justice in accordance with the rules of the Conciliation 
Board. 

On the 1st August a further revision of wages became due. 
Once more, both owners and miners submitted competing claims. 
The miners demanded an increase of 12^ per cent, and the owners 
a reduction of 15 per cent., that is to say, the removal of the actual 
advance which had just, a short time before, been granted. 
Lord Justice Pickford, on the !31st August, followed the ill-starred 
exaraf)le of his predecessor and rejected both claims. This led to 
a considerable turmoil in the coal-field, and on the 16th October 
the South Wales Miners’ Federation definitely decided to put 
forward a demand that the books of the owners should be jointly 
audited on behalf of both jrarties, with a view to the ascertaimnent 
of selling prices and costs of production. This demand the South 
Wales coal-owners rejected on the 16th October. 

On the 1st November rival claims for a wage revision from 
both owners and miners were on(!C more submitted to the Concilia¬ 
tion Board. This time the minei’s demanded an increase of 
15 per cent., and the owners a decrease of 10 per cent. The miners, 
moreover, cou])led with their demand a claim for a joint audit of 
the owners’ books, to which the latter refused to agree. On the 
10th November the Conciliation Board made an effort to arrive 
at a settlement. The miners this time refused to allow the matter 
to go to the impartial Chairman and decided to approach the 
Government directly with their double claim. Strike action was 
threatened in the event of a failure to concede the advance 
demanded, and for the next three weeks the coal-field was in 
a ferment, although no stoppage actually took place. 

Meanwhile a great controversy raged in the press. The refusal 
of the owners to agree to a joint audit of their books had set public 
opinion largely against them, and TJie Times in particular was 
vehement in its denunciation of their attitude. On the 23rd 
November the South Wales Coal-Owners’ Association issued an 
announcement that it would be prepared to allow the owners’ 
books to be audited by an independent auditor, but that it still 
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refused the claim for a joint audit. The right of the miners to 
a direct participation in an ascertainment of the selling-prices on 
which their wages depended was thus still repudiated, and on the 
24th November the miners met the Government and informed 
them that, failing an immediate settlement, a general stoppage in 
the coal-field was inevitable. Negotiations were protracted for 
some days longer; but on the 29th November, on the eve of the 
threatened stoppage, the Government issued an order, under the 
Defence of the Realm Act, taking over the South Wales coal-field 
and establishing a system of State control. At the same time 
a telegram, which became celebrated in thesubsequent controversy, 
was sent by the Government to the South Wales coal-owners 
instructing them to ‘ carry on as usual ’. This was almost the 
last act of the Asquith Government, which fell from power a few 
d.iys later. 

The South Wales miners at first protested against the Govern¬ 
ment’s action in controlling the coal-field, not on the ground of any 
objection to State control, but on the ground that such a measure 
ought to be national and ought not to be applied to one particular 
coal-field while it was not applied to others. Soon, however, it 
became known that the new Lloyd George Government intended 
to apply control to the whole of the coal-fields of Great Britain, and 
in these circumstances the position was accepted. The negotiations 
concerning the new situation tlius created became a matter for 
the Miners’ Federation of Great Britain as a whole rather than 
for the South Wales Federation. Almost the first action of the 
Government on assuming control in South Wales was to grant the 
advance of 15 per cent, claimed by the miners and thus restore 
industrial peace. 

The whole story of the South Wales troubles up to 1916 is 
inevitably perplexing to the outsider; for clearly everything turns 
on the question whether the miners were or were not justified in 
claiming the advances which they ultimately secured. The fact 
that on both the occasions on which matters came to a head these 
advances were granted by the Government after a full investiga¬ 
tion of the position seems to indicate that the miners were in 
the right, although, of course, the necessity for maintaining an 
uninteriupted supply of steam coal for war purposes must have 
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influenced the Government and made it anxious above all else 
to avert a stoppage. There is, moreover, no doubt at all that 
during the period under review the South Wales coal-owners were 
making very high profits, and it wall hardly be claimed that their 
attempts to reduce wages in face both of rising coal prices and of 
the steadily increasing cost of living could be justified. To some 
extent these claims for reductions were of course intended mainly 
to prevent the concession of the miners’ claims for wage advances ; 
but this can hardly be held to justify the attitude adopted by the 
owners, which almost the whole of the press was united, in 
November 1916, in regarding as unreasonable. The South Wales 
miners are admittedly not easy people to deal with, and it is 
probable that the trouble was accentuated by a good deal of 
pig-headedness on both sides. This seems to be evidenced by the 
fact that in the other coal-fields of the country adjustments of 
w'ages were made with comparatively little difiiculty during the 
very period when the South Wales coal-field was in a state of 
permanent unrest. Thus, during the year 1916, wages in the 
Durham coal-field rose from 75 per cent, to 107| per cent, on the 
standard of 1879. In the Federated Area they rose from 27 per 
cent, in December 1915 to 40 per cent, in October 1916 on the 
standard of 1911. In Scotland they rose from 118 per cent, to 
150 per cent, on the standard of 1888. All these changes were 
made without any stoppage of work, or serious threat of stoppage. 
These facts seem to indicate that there was a marked difference 
in the attitude of the owners in South Wales and in the other 
coal-fields, and that the advance from 88 per cent, to 133 per cent, 
on the South Wales standard of 1915 was not unjustified. 
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THE MINES UNDER STATE CONTROL IN 
WAR TIME 

Section 1. State Control. 

„ 2. Military Ser\ ice. 

„ 3. Wages and Honrs. 

Section 1. State Controi. 

The Government assumed control of the railway service 
immediately upon the outbreak of war. and this control inevitably 
{jave it a considerable measure of authority over coal distribution, 
and thereby, indirectly, over the coal industry. This intervention 
tended to increase during the year 1915. when it was at first 
exercised through the Railway Department of the Board of Trade. 
In the summer of 1915, as we have seen, further steps towards 
control became necessary. In May the (,'oal Exports Committee 
was formed to exercise authority over the export trade, and was 
given powers for the prevention of export of coal required at home, 
and for the securing of supplies to Allied countries. Its work soon 
came to include the regulation of export prices for the various 
classes of coal. In July 1915, as we have seen, the pit-head price 
of coal was regulated by the Price of Coal (Limitation) Act, Out 
of this Act arose the voluntary arrangements made in the autumn 
of 1915 with the various sections of the coal distributors, under 
which the merchants agreed to voluntary limitations of profits. 
In the London area these arrangements were made directly by the 
Government, while in the provinces they were, in many cases, 
carried through by the local authorities. No compulsory regu¬ 
lation of retail coal prices was, however, introduced. In Decem¬ 
ber 1915 a further step towards control was taken by the formation 
of the Central Coal and Coke Supplies Committee, and of a number 
of district Committees nominated by the various Coal-owners’ 
Associations. These bodies, which undertook important duties 
in ensuring the supply of coal in accordance with national 
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requirements, were at first voluntary; but before long compulsory 
powers were found to be necessary, and in June 1916 Defence of 
the Realm Regulation 2 D empowered the Government to issue 
orders as to priority of coal supplies. About this time the Cabinet 
set up a special Committee, under the chairmanship of Lord 
Milner, for the purpose of co-ordinating the various official bodies 
dealing with the coal industry on its productive and distributive 
sides. This was the position when the troubles in South Wales, 
which have already been dealt with, precipitated the assumption 
of direct State control over the South Wales coal-field on the 
29th November 1916. Control in South Wales was assumed by 
the Asquith Government; but a few days later, on the 5th 
December, the political crisis culminated in Mr. Asquith’s resig¬ 
nation, and on the 7th December Mr. Lloyd George became 
Prime Minister. In the course of his negotiations with the Labour 
bodies on his assumption of office, Mr. Lloyd George undertook 
that the State should immediately assume control of the whole 
of the coal-fields, couching his undertaking in terms which many 
of the Labour re])resent.atives interpreted as an assurance that 
actual nationalization of the industry would take place. 

It was clear that, both in South Wales and in other coal-fields, 
the position of the workmen might be considerably affected by 
the assumption of control by the Government. The Mineis’ 
Federation accordingly lost no time in asking for a meeting with 
the new Prime Minister for the purpose of discussing the situation 
with him, and of ascertaining what was likely to be the effect of 
control on the position of the operatives. The points on which 
the miners specially desired enlightenment were, first, the question 
whether the civil rights and freedom of labour would be interfered 
with by the State’s assumption of control in the same way as they 
had been interfered with in the engineering and kindred industries 
by the Munitions of War Acts; and, in the second place, what 
would be the effect of control on the future course of wages. Would 
the method of varying wages imder the existing agreements 
through the Conciliation Boards in the different coal-fields still 
continue in force, or would the State itself assume control of w£q;e 
regulation ? 

On the 21st December the Executive of the Miners’ Federation 
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met Mr. Lloyd George and discussed these matters with him. He 
made it clear that the form of control contemplated in the coal¬ 
mines was based rather on that which was already in operation 
on the railways than on the system in the munitions industries, 
and that the aim was rather to control the output of coal than to 
make any alteration in the methods of colliery management as they 
affected labour. The miners, he said, could therefore be assured 
that no interference with their civil rights, and no machinery 
similar to the Tribunals set up under the Munitions Acts, was 
contemplated. On the question of wages the Prime Minister gave 
an assurance that wages would not be reduced unless the cost of 
living fell, even if Government regulation of the trade resulted in 
a fall of coal prices, which under normal procedure of the Concilia¬ 
tion Board would carry with it a reduction in wage rates. He 
further gave a pledge that in any case no reduction of wages would 
take place without previous consultation with the miners’ repre¬ 
sentatives. 

From the 29th November 1916 until February 1917 the South 
IValcs coal-field, which was alone undei- control, was supervised by 
an inter-departmental Committee consisting of representatives 
from the Home Office, the Admiralty, and the Board of Trade. 
On the 14th February, however, it was announced that a new 
Department, to be called the Mines Department, would be estab¬ 
lished under the Board of Trade, and that a Coal Controller would 
be appointed to take charge of it. The duties of the various bodies 
dealing with the coal industry were for the most part to be trans¬ 
ferred to the new Department; but the Mines Inspection Depart¬ 
ment was to remain under the Home Office. On the 22nd February 
the preliminary arrangements were completed. The whole of the 
coal-fields were taken over under the Defence of the Realm Act, 
and Sir Guy Calthrop officially entered upon his duties as Coal 
Controller at the Mines Department. 

On the 27th of the same month the Miners’ Federation Execu¬ 
tive met Sir Albert Stanley, President of the Board of Trade, 
and Sir Guy Calthrop, in order to discuss with them the position 
in which the miners would be placed by the imposition of control. 
Security of miners’ civil rights was again affirmed, and on the 
question of wages the reassuring answer previously given by the 
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Prime Minister was repeated, and the details were left to be decided 
subsequently. 

It was also made clear at this meeting that the Coal Controller 
desired to work with an Advisory Committee, representing the 
coal-owners and the miners, and that this body would take over the 
functions previously exercised by the Coal Mining Organization 
Committee, to which reference has already been made. Early 
in March this Advisory Committee was appointed, and it was there¬ 
after consulted from time to time by the Coal Controller on matters 
of policy. It never attained, however, to great importance; 
for the majority of (juestions were raised with the Controller 
separately, either by the Miners’ Federation of Great Britain or by 
the Mining Association on behalf of the coal-owners. 

Up to this time, although tlie State had definitely assumed 
control of the mines, the terms of control, so far as they affected 
the owners, had not been defined, and in particular, the financial 
basis of the new arrangement and its effects on coal j)rofits re¬ 
mained to be settled. The war years had been years of extra¬ 
ordinary prosperity for the coal-owners, and exceedingly high 
dividends had been realized. This was the more significant in that 
the years immediately preceding the War had been the most 
prosperous in the wdiole history of the coal trade ; but the profits 
of these pre-war years were largely surpassed by those of 1915 
and 1916. 

Early in March 1917 the Mining Association of Great Britain, 
acting on behalf of the coal-owners, appointed a special Consulta¬ 
tive Committee to negotiate w'ith the Coal Controller and the 
Government concerning the financial terms under which control 
was to be exercised. Meanwhile, a provisional arrangement was 
instituted whereby the Colliery Companies should continue to pay 
dividends to their shareholders, but that these dividends should 
be paid only subject to the sanction of the Controller. The 
negotiations between the coal-owners and the Mines Department 
were protracted, and it was not until the 12th June that a pro¬ 
visional agreement was arrived at between the Consultative 
Committee of the coal-owners and the Department. This agree¬ 
ment was then sent out confidentially to all chairmen of Colliery 
Companies, with a recommendation from the coal-owners’ Com- 
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mittee tliat it should be accepted without amendment. Consider¬ 
able opposition, however, was offered to some of the terms by the 
Colliery Companies ; and, in face of this opposition, modifications 
in the interests of the coal-owners were made in the scheme, whicli 
was then signed on the 20th July by the Government representa¬ 
tives and the Chairman and Secretary of the coal-owners’ Consul¬ 
tative Committee. It was intended at this stage that this agree¬ 
ment, similar in form to the agreement under which the railways 
were controlled, should be allowed to stand by itself without 
further legislation, the Controller and the Law Officers taking the 
view that the powers under the Defence of the Realm Act were 
adequate to give force to the agreement without direct legislative 
sanction; but despite the fact that the agreement had been made 
and ratified by a fully representative Committee of the coal-owners, 
a number of the leading owners refused to accept it, and took legal 
opinion as to its validity. They were assured by their legal 
advisers that it could not be valid without direct legislative 
sanction, and that they would therefore be within their rights in 
resisting the attempts of the Government to limit profits under it. 
In these circumstances the Government thought it best to secure 
legal sanction for the agreement, and in October 1917 it was 
announced that a Bill, based upon the agreement, would be 
introduced into Parliament at once. The recalcitrant coal-owners 
rapidly mobilized their forces in opposition to this Bill, and on 
the 8th November the Second Reading was talked out in the 
House. Further discussions then took place, and on the 12th 
November the Second Reading was carried without a division 
being challenged by the recalcitrants. On the Committee stage, 
however, an important amendment was introduced, limiting the 
operation of the agreement to coal-mines, and thereby excluding 
subsidiary undertakings, such as coke-ovens and blast-furnaces 
carried on in conjunction with coal-mines. This had an important 
effect on the financial results of the measure; for very high 
profits were made during the remainder of the control period on 
the working of these subsidiary enterprises, and these profits were 
retained by the coal-owners in addition to the standard profits 
under the Act. 

With this and other amendments, the Coal Mines Agreement 
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Confirmation Act was finally passed into law on the 6th February 
1918. It contained a provision under which it was to come 
automatically to an end six months after the ‘ conclusion of the 
War a phrase which was interpreted, in this as in many other 
cases, to mean not the conclusion of hostilities, but a date, to be 
fixed by Order in Council, subsequent to the actual signing of the 
treaties of peace. Broadly speaking, the agreement between the 
coal-owners and the Government embodied in the Coal Mines 
Agreement Confirmation Act was based on the follo\ving principles. 
For the purpose of the Excess Profits Tax, arrangements had 
already been made for the calculation of excess profits on the basis 
of the standard pre-war profits of the various colliery concerns. 
This standard was based on the best two out of three or the best 
four out of six pre-war years—an arrangement which, owing to 
the abnormal prosperity of the coal trade before tlie War, worked 
out very favourably to the coal-owners. Of excess profits upon 
this standar d the Government took 80 per cent, in Excess Profits 
Dut}' and the owners retained the balance of 20 per cent. Under 
the Coal Mines Agreement this s 3 'stem was retained as a basis, 
but adapted to the changed conditions. The standard profits 
remained the same, except that a relation was established between 
the standard and the tonnage output of each concern, and, if the 
output fell below the average pre-war output, a deduction less 
than jwoportionate to the fall in output was made from the 
standard profits. Tliis reduced standard was, however, not mereh’ 
allowed to be retained by the coal-owners, but actually guaranteed 
to them. In return foi- this concession, and in order that the cost 
might fall not upon the Treasury but upon the industry itself, 
15 per cent, out of the 20 per cent, of excess profits retainable 
under the Finance Act was to be paid into a special fund, which 
was to be used in making up the guaranteed profits of the concerns 
which failed to reach the standard and in meeting the administra¬ 
tive expenses of the Coal Controller’s Department. The profits 
retained by any concern were not in any case to exceed six-fifths 
of the standard profit. Provision was also made for special 
allocations to the colliery concerns to meet airears of maintenance 
and development accumulated during the war period. Reference 
to the table contained in Appendix A will show' the actual effect 
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of these measures on profits in the coal industry during the period 
of control. 

It is not intended in this study to deal with the effects of 
control on the coal trade as a whole or to give an account of the 
various measures for the control of distribution and prices which 
were developed under the auspices of the Mines Department. A 
new scheme of coal distribution was introduced on the 20th July 
with the object of shortening railw^ay mileage and promoting the 
use of coal as near as possible to the place at which it was mined. 
In September 1917 a direct system of fixed retail prices was intro¬ 
duced under the Coal Prices Order of that month. Thereafter 
the system was gradually developed during the latter part of the 
War, more rigid control becoming necessary as, with the enlistment 
of miners in 1917 and 1918, the problem of coal output became 
more serious. 


Section 2. Military Service 

Up to the end of 1916, although there had been occasional 
friction between the miners and the military authorities arising 
out of such matters as the civil rights of soldiers returned to the 
pits, the wrongful calling up of some exempted man, and so on, 
the imposition of compulsory militaiy service had exercised, on 
the whole, very little effect on the mining industry. Indeed, the 
official policy had been that of preventing the enlistment of 
miners, and of maintaining the depleted labour forces of the 
industry in order to secure a greater output of coal. 

From the beginning of 1917 the position was gradually 
changing. The increasingly urgent demands of the military 
authorities were compelling the Government to make further 
inroads on the man-power even of essential industries, and the 
process of ‘ combing-out ’ these industries was being taken 
seriously in hand. The places of the miners who had enlisted had 
been taken, to some extent, by substitutes who had entered the 
mining industry for the first time; and undoubtedly some of 
these substitutes had come to the mines as a refuge from military 
service. It was partly against these men, and partly against men 
accused of persistent absenteeism, that the attack was at first 
directed. Attempts had already been made to get the Colliery 
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Recruiting Courts to agree to the withdrawal of exemption 
certificates from men who had a bad record of absenteeism, and in 
October 1916 the Lancashire and Cheshire Miners’ Federation had 
agreed to this course. 

At the beginning of 1917 the Government announced the 
immediate taking of further measures. On the 24th January 
a statement was issued that all unskilled surface workers and men 
who had entered the mines since August 1915 were to be medically 
examined, and those fit for general service released for the Army. 
Military representatives were also instructed to bring up cases of 
persistent absenteeism before the Colliery Recruiting Courts. 
Action was immediately taken on this order. Travelling Medical 
Boards began their woi’k, and calling-up papers began to be issued. 

These measures at once led to trouble, especially in South 
Wales. The Miners’ Federation lost no time in taking the whole 
question up with the Government. On the 2nd February the 
Home Office agreed that the Order relating to military aj)penls 
against the absentees sl)ould not be retrospective in its operation, 
and that only futuic absenteeism should be taken into account. 
This concession was regarded as inadequate in a number of 
districts; and, especially in South Wales, the agitation against 
the Government scheme continued unabated. 

In these circumstances further negotiations were held between 
the Miners’ Federation and the Home Office and the military 
authorities. At length, on the 8th March, the War Office agreed 
to suspend all the calling-up notices which had been issued to 
miners, but had not taken effect, as at this time a period of two 
months’ grace was allowed under the Military Service Acts. 
Instead of the compulsory operation of these Acts, an appeal for 
volunteers was to be made, with the support of those miners’ 
leaders who were prepared to co-operate in recruiting; and by 
this means an attempt was to be made to secure the 20,000 
recruits from the mining industry demanded by the Man-Powei' 
Distribution Board. Two months were to be allowed for the 
securing of these recruits; but, if they had not been secured at 
the end of this period, it was understood that the calling-up notices 
suspended for the duration of the arrangement would come into 
force. 
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Unfortunately, before the two months were up, the Govern¬ 
ment considered it necessary to make a further demand upon the 
man-power of the mining industry. On the 4th April the Miners’ 
Executive met the Coal Controller and General Sir William 
Robertson, and had placed before them a demand for a further 
20,000 men. On the 16th Apiil the South Wales Miners’ Federa¬ 
tion announced its intention of resisting this comb-out; but on 
the 20th April the Executive of the M.F.G.B. agreed to support 
the combing-out of men who had entered the industry during the 
war period. Finally, on the 20th June, this attitude was endorsed 
by a NationalMiners’ Conference, and for the time the crisis ended. 

It was not long before the trouble was renewed. Failing to 
secure the numbers anticipated for the Army by the methods 
adopted in the .spring, the Government in August came forward 
with a ])roposal that the exemptions of men between 18 and 25 
years of age should be withdrawn in sufficient numbers to make up 
the <juota of recruits demanded from the industry. This proposal 
met with very strong opposition ; and, on the 7th September, 
a National Miners’ Conference demanded that before any regular 
miners were recruited, a clean sweep should be made of all the men 
who had entered the industry since the outbreak of war. 

Matters thus reached a deadlock between the Government 
and the miners’ representatives. Early in October the Government 
brought forward a National Service Scheme designed to secure an 
easier transference of labour in the mining industry. This led 
to further trouble, and, on its definite rejection by the Miners’ 
Federation at the beginning of November, it was dropped. Mean¬ 
while the attempted comb-out of the miners had been resulting 
in further friction in the South Wales coal-field. Sporadic strike 
action against the taking of men for the Army occurred in various 
districts, and a general strike of the South Wales coal-field was 
threatened. Strong pressure was, however, brought to beai‘ 
against a strike both by theSouth Wales officials and by the Miners’ 
Federation of Great Britain, and on the 11th November the strike 
policy was finally rejected. The situation, however, was still very 
threatening; and it was clear that, if the Government attempted 
to put its policy of combing-out the younger miners into force, 
without previously removing more completely the men who had 



58 


THE MINES IN WAR TIME 


entered the industry during the war period, serious stoppages 
would become inevitable. Accordingly, on the 22nd November, 
the Government agreed to accept the miners’ terms, and, before 
taking the younger pre-war miners for the Army, to remove all 
possible men who had entered the industry since the outbreali 
of war. 

For the moment this put an end to the crisis. But the military 
situation was already compelling the recruiting authorities to 
make further demands upon the industry. On the 8th January 
1918 Sir Auckland Geddes met the Miners’ Federation with 
a further and far more drastic demand for the release of men for 
the Army. This time the demand was tliat 50,000 men should 
be immediately released for the Army, and that a further 
.50,000 should be held in reserve, to be released as the occa¬ 
sion arose. These demands at once created an acute situation. 
The Miners’ National Conference, which met to consider them on 
the 31st January, reached no decision, and was adjourned until 
the 27th February in order to enable further consultation to take 
place both between the Miners’ Federation and the Government 
and between the delegates and the rank and file of the miners 
in the various coal-fields. AVhen the Conference reassembled on 
the 27th February, a solution seemed to be no nearer; but at this 
meeting it was agreed to take a national ballot of the whole 
membership of the Federation, on the questions whether the pro¬ 
posed comb-out should be accepted, and whether the machinery 
of the Miners’ Federation should be employed in order to secure 
the necessary men. The Government, however, was already tired 
of waiting, and on the 8th March it was announced that the 
Ministry of National Service proposed to proceed with the comb- 
out without waiting for the result of the ballot which the miners 
were then taking. This decision was followed by widespread 
tlireats of strike action, in the midst of which the ballot proceeded. 
I’he National Conference met again on the 20th March, and had 
before it the figures of the ballot vote, which had resulted in the 
rejection of the proposed comb-out by a small majority (219,000 
in favour of acceptance, and 248,000 against). Faced with this 
acute division of opinion, the Conference decided to approach the 
Government and to endeavour to secure some modifications in 
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the demand for men. Representatives of the miners accordingly 
met the Prime Minister and Sir Auckland Geddes on the following 
day; but no modifications of the terms could be secured, and the 
Conference, when it reassembled on the 22nd March, had accord¬ 
ingly before it only two alternatives—strike action, or the accep¬ 
tance of the comb-out. In view of the smallness of the majority 
against acceptance of the terms, the Conference decided not to 
resist the comb-out, which was therefore put into effect so far as 
the first 50,000 men demanded for the Army were concerned. 

In May a further demand was brought forward, and the 
National Service Department asked for the release of the second 
50,000 men, who had been held in reserve under the demand 
originally put forward in Januaiy. Negotiations followed; and, 
as a result of these, it became clear even to the military authorities 
that it was impossible to take from the industry anything like 
the number of men contemjdated in the scheme. In .lune, there¬ 
fore, the additional number to be taken was limited to 25,000. 
and it was explicitly laid down that 25,000 miners already with 
I lie Forces should be returned to the mdustry at the earliest 
jKJSsible moment. These would, of course, be men who, by 
reason of wounds or physique, were not of first-class military 
\ alue, and it was certain tliat tliese disabilities would also to some 
(!xtent affect their value to the industry. 

In the negotiations of May 1918 it had aheady become clear 
that the hmit of military recruiting in the mining industry had 
been reached, and that further men could not be taken from the 
industry without fatally impairing its productive power and 
disabling it for the production of the quantities of coal which were 
essential for the minimum national requirements. During the 
remaining months of 1918 the emphasis rapidly shifted from the 
recruitment of miners to efforts to bring back to the industry as 
many men as the military authorities could be induced to spare. 
The menace of declining production had become so serious as to 
outweigh the military demand, which had become less urgent 
with the appearance of larger American forces in Em’ope. There 
was, therefore, no further crisis over the question of military 
service. Many complaints were made of the slowness with which 
the military authorities carried out their promise to release men 
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for work in the mines, and towards the end of the year the process 
of release was noticeably speeded up as a result of these protests. 
Immediately after the declaration of the Armistice, special steps 
were taken to release, in advance of general demobilization, as 
many as possible of the experienced miners who were with the 
Forces, in order that no time might be lost in improving output 
with a view to the rc-ostablishment of the export trade in coal. 

Section ;J. Wa<;es and Hours 

The imposition of Government control on the mining industry 
gave to the miners wliat they had previously failed to secure—the 
regulation of wages on a uniform national basis. From 1917 until 
file removal of control in 1921 the variations in mining wage 
rates were made nationally, and the normal machinery of wage 
legulation, already seriously strained by the events of 1915 and 
1916, was in abeyance. It was not, indeed, at once perceived that 
this would be the effect of State control; and, when the miners’ 
representatives met Mr. Lloyd George in December 1916 in order 
to discuss this question, their chief concern was lest control should 
prevent the concession of further disti ict advances by the Concilia¬ 
tion Boards, in face of the rising cost of living and othei' factors 
making for higher wages. 

Before long, however, it was realized that the imposition of 
Government control over the whole of the coal-fields had removed, 
for the time being, the strongest ai-gument against the granting of 
advances on a national basis. The owners had maintained that 
this Avas out of the question-—and Mr. Asquith had supported 
them in 1915—because of the varying financial circumstances of 
the different districts. But Government control, carrying with it 
the institution of a profits pool and a unified financial supervision, 
swept this argument aside, and left the way clear for the opposite 
contention, accepted almost at the same time for the regulation of 
wages in the munitions industries, that claims based practically 
on a uniform ground—the cost of living—in all parts of the country 
would be most reasonably met by uniform advances on a national 
basis. 

It was not until July 1917 that the question was forced to tlie 
front. From the 24th to the 28th July the Miners’ Federation 
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was holding its Annual Conference. Besides passing a unanimous 
vote in favour of State ownership and control of the mining 
industry, and carrying once more a resolution in favour of the 
abolition of piece-work, the delegates, acting on instructions from 
the district Miners’ Associations, formulated a demand for a national 
war bonus of 25 per cent, on earnings at the date of the application. 

This demand was the result of strong pressure from certain of 
the districts, and was held by many of the miners to be long over¬ 
due. Already in July there was widespread impatience ; for the 
cost of living, although it had been held temporarily in check by 
the new measures adopted early in 1917, was still rising sharply. 
Unfortunately, the negotiations arising out of the miners’ demand 
were protracted, and it was not until about the end of August that 
tiu' first full meeting was held between tlie Miners’ Federation and 
tlie President of the Board of Trade. Further meetings took place 
e.'irly in September; but for some time the Government refused 
to agree to an advance on a national basis. However, on the 11th 
September, the Coal Controller w as at last emj)owered to offer an 
advance of l.v. per day to adult miners and of 6rf. to juniors ; and, 
on the 2!lrd September, the offer was increased to one of Is. iid. 
per shift, subject to the condition that it should be liable to reduc¬ 
tion in conjunction witli any detaease in coal prices or in the cost 
of living. 

This offer was rejected by the Miners’ National Conference on 
the 2Gth September; but already the miners had agreed to 
substanti.il modifications of their original claims. On the 18th 
September their Conference had agreed that any advance conceded 
sliould be on a ‘ flat rate ’ basis, instead of the percentage basis 
which they had at first proposed. This principle of " flat rate ’ 
advances, already accepted in the munitions trades and in other 
instances, meant, of course, that the grades of workers whose rates 
were lowest benefited more than they would have done under 
a percentage system, and that the real difference between their 
earnings and those of the more highly skilled grades was lessened. 
The acceptance of the principle by the miners, in place of the 
system of percentage advances which was firmly established in the 
industry by custom, was therefore a change of considerable 
importance. 
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On the 18th September, moreover, the miners offered to accept 
an advance of Is. M. per day, in place of tlie Is. then being offered 
by the (Jovernment. At last, on the 28th September, the dispute 
was settled by the acceptance of an offer of Is. 6d. per day for 
adults and 9d. per day for juniors. This was the first ‘ war wage ’ 
advance conceded by the Government during the period of control. 
It was negotiated without any serious stoppage of work; for. 
although unrest was widespread and the negotiations extended 
over a long period and passed through several critical phases, the 
only district in which there was any general suspension of work 
was the tiny coal-field of South Staffordshire, where the men 
struck without official sanction, but returned to work on the 23rd 
September on the advice of the Miners’ Federation. 

No further wage claim was put forward by the miners until 
the middle of 1918. A National Conference then met on the 
oth June, and decided to place befoi e the Government immediately 
a demand for a further advance. This time the ‘ flat rate ’ prin- 
(riple accepted in 1917 was made the basis of the application, and 
the demand was for an increase of Is. fid. per day in the amount 
of the war wage. Negotiations with the Coal Controller resulted 
in an offer of fid. per day. made on the 27th July; but on the 
following day, in face of a serious crisis, the Government conceded 
the full demand of Is. fid., making the concession conditional on 
iigreement to extend the system of Pit Committees throughout the 
coal-fields, with a view to the greatest possible output and the 
elimination of local friction. To this condition the Miners’ Con¬ 
ference agreed. 

Wages remained at the point thus reached untU after the 
conclusion of hostilities. The ' war wage ’ of 3s. a day was payable 
throughout the whole of the coal-fields over and above the varying 
<listrict advances conceded up to 1917. Moreover, undei- special 
conditions agreed to by the Government, this war wage was paid 
for a full week even where, owing to circumstances outside his 
control, such as a breakdown of transport from the pit-head, or 
a shortage of tubs, a miner was not actually able to work the full 
customary number of shifts. It was also payable when work was 
suspended owing to the operation of any Order or regulation of the 
Coal Controller. The ‘ war wage ’ thus served the additional 
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purpose of providing a sort of under-employment pay, and of 
giving to the miner a small assured income not dependent on day- 
to-day industrial uncertainties. As we shall see, the miners, on 
the termination of control, were keenly desirous of retaining in 
some form this assured minimum payment, which was neverthe¬ 
less swept away, with the rest of the gains of the war period, after 
the calamitous struggle of 1921. 

It is significant that, from the beginning of 1917 to the end of 
1918, that is, during the whole period of actual war-time State 
control, there was no really considerable stoppage of work in the 
coal-mines. There were inevitably a number of small disputes; 
and several times there were ‘ crises ’, in the newspaper sense of 
the word, involving the whole industry. All these larger issues, 
however, were dealt with without serious interruptions of work. 
The most serious, apart from the two ‘ war wage ’ crises of 1917 
and 1918, was the trouble about the houi’s and conditions of surface 
workers, which arose in South Wales during the autumn of 1918. 
This dispute entered upon an acute stage in October, when a dead¬ 
lock was reached between the South Wales owners and miners. 
'I'he latter desired to establish a uniform maximum jrorking day 
of eight and a half hours for surface woikers, who were excluded 
from the provisions of the Eight Hours Act; but to this the owners 
would not agree. The Government was forced to step in: it 
offered the concession of a working day of eight and a half hours, 
to be n.ade six months after the (!onclusion of peace. On the 
7th November, a Miners’ Conference rejected this offer, and decided 
to take a ballot on the question whether surface workers should be 
instnicted to stop work after eight and a half hours, without wait¬ 
ing for the consent of the coal-owners. This threat, however, did 
not have to be carried into effect; for on the 27th November, the 
Government and the miners came to an agreement, under which 
49 hours were agreed upon as the noimal working week for colliery 
surface workmen. On the day on which this settlement was 
approved, the Miners’ Executive also decided upon the further 
demand for an increase in wages. It was this demand, with 
others put forward in conjunction with it at the end of 1918, 
that precipitated the appointment of the Sankey Commission in 
Eebi-uary 1919. 
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Section 1. The Miners’ Federation After the War 

Superficially the structure ol the Miners’ Federation of Great 
Britain underwent little change during the war jicriod. The 
membership, it is true, rose from ()7!J,(KK) in 1914 to 768,000 in 
1918, but these figures are to a considerable extent misleading, 
because the various Miners’ Associations adopted different 
practices in either retaining on, or removing from, their member¬ 
ship lists those who were serving with the Forces. The actual 
increase in membership, if minei s serving with the Forces were in 
all cases included in the total, would therefore be greater than the 
rate of increase suggested. The table on p. 65 shows in detail 
the changes in membership of the various Associations affihated 
to the Miners’ Federation of Great Britain both for the war period 
and for the three post-war years 1919-21. 

While the structure of the Miners’ Federation changed com¬ 
paratively little during the years under review, certain important 
developments did take place. In 1916 the Miners’ Conference at 
Southport passed a resolution urging that every possible effort 
should be made to enrol all mine-workers witliin the ranks of the 
Miners’ Federation of Great Britain, and from this time forward 
a definite attempt was made to widen the scope of the Federation 
and to bring within it those classes of workers who had hitherto 
been for the most part outside. Already in March 1916 an agree¬ 
ment had been arrived at in the South Wales coal-field under 
which the coal-owners agreed, for the period of the War, to require 
all their employees to be Trade Unionists. The South Wales 
Miners’ Federation had attempted to secure an agreement under 
which all mine-workers should be compelled to join the South 
Wales Miners’ Federation, but they were not successful in securing 



MINERS’ FEDERATION AFTER THE WAR 65 

this concession, and certain grades of workers continued, in South 
Wales as in other coal-fields, to belong to sectional Associations, 
not connected with the Miners’ Federation of Great Britain. The 
South Wales agreement, however, and similar less formal arrange¬ 
ments concluded subsequently in other coal-fields, helped to in¬ 
crease the membership of the Federation without making it an 
all-embracing body. 


MINERS’ FEDERATION, 1914-21. MEMBERSHIP {in Ihmiaavds) 



1914 

191S 

191G 

1917 

191S 

1919 

1920 

1921 

Yorkshire 

90 

90 

100 

100 

100 

100 

142 

142 

Lancs, and Oheshire. 

1 <2 

70 

75 

75 

75 

80 

80 

90 

Midlands 

' 54 

54 

54 

.54 

54 

.54 

64 

64 

Derbyshire 

33 

35 

35 

35 

39 

39 

49 

49 

Notts 

. 28 

30 

30 

30 

30 

:«) 

35 

35 

licicester 


6 

6 

6 

7 

7 

7 

8 

tik>uth DcrbyKhii*c 

4 

4 

4 

4 

5 

5 

6 

6 

North Wales . 

12 

10 

12 

12 

13 

13 

15 

16 

Somerset 

4 

4 

4 

4 

5 

5 

6 

6 

Bristol . 

2 

1 

1 

1 

1 

1 

1 

2 

Scotland . 

75 

90 

90 

90 

90 

90 

90 

no 

South Wales . 

116 

134 

127 

147 

158 

160 

180 

200 

Northumberland 

38 

;i8 

37 

36 

40 

40 

41 

41 

Durham . 

120 

120 

120 

120 

120 

126 

126 

126 

Cleveland 

9 

8 

9 

9 

9 

9 

9 

9 

Cumberland 

8 

8 

8 

8 

8 

13 

13 

13 

Forest of Doan 

2 

2 

2 

2 

5 

6 

6 

6 

Kent 

— 

•3 

•6 

•5 

1 

1 

1 

2 

Cokemen 

— 

-_ 

_ _ 


8 

9 

9 

10 

Enginemen 

— 

— 

— 

— 


14 

19 

20 


673 

704 

714 

733 

768 

801 

899 

955 

N(A'i. It should be noted that according to the rules of the Miners’ Associations two 


boys are usually counted as equivalent to one adult. These iigures, therefore, represent 
in all cases a lai^r number of individuals. 


As we saw in the introductory chapter of this study, the 
principal groups of workers outside the Miners’ Federation in 
1913 were to be found among the colliery deputies and officials, 
the enginemen, the cokemen and by-product workers, and, in 
certain districts, the mechanics. In none of these cases were the 
whole of the grades concerned organized in the sectional Associa¬ 
tions, and a considerable number in all of them belonged to the 
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Miners’ Associations. But the division was serious enough to be 
regarded as important, particularly because some of the workmen 
who were outside the Federation occupied important strategic 
positions in the industry. During the later years of the War the 
Executive of the Miners’ Federation was almost continuously in 
negotiation with various other Unions organizing particular grades 
of mine-workers. In so far as these negotiations were conducted 
with Societies such as the Electrical Trades Union, the Amalga¬ 
mated Society of Engineers, and the National Amalgamated Union 
of Enginemen, which organized mining craftsmen together with 
craftsmen belonging to other industries, no progress was made; 
for the Miners’ Federation still clung firmly to the principle that 
no recognition should be extended to any Trade Union not con¬ 
sisting wholly of mine-workers. But the case was different with 
the craft Associations confined to particular grades of mine- 
workers; and in October 1917 the National Union of Cokemen 
and By-Product Workers, and in May 1919, the National Federa¬ 
tion of Colliery Enginemen, were admitted to direct affiliation to 
the Miners’ Federation of Great Britain. Furthermore, local 
arrangements were made in certain cases, in addition to those 
mentioned in the first chapter of this book, by which certain local 
craft Associations of mine-workers bec:ame affiliated to the district 
Miners’ Associations, and thus estahli.shcd an indirect connexion 
with the Miners’ Federation. The Deputies’ Associations and those 
Associations of Enginemen which were not connected with the 
National Federation of Colliery Enginemen, however, still re¬ 
mained outside the Miners’ Federation, and for the most part con¬ 
nected themselves with a new organization, the National Council 
of Colliery Workers other than Miners, whicli was formed at the 
beginning of 1917. This body included also certain general labour 
Unions which had members employed on the smfacc of the pits. 

The tendency towards ‘ industrial unionism ’, strongly marked 
in the Miners’ Federation before the War, had thus achieved 
certain advances by the end of the war period; but the process of 
transformation of the Miners’ Federation into an industrial Union 
was still very far from complete, and the local autonomy of the 
separate district Miners’ Associations still remained almost com¬ 
plete, each Association retaining its separate funds and rules. 
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together with the right of independent action in the declaration of 
local strikes, even against the wish of the Miners’ Federation as 
a whole. The financial separateness of the district Associations 
had, of course, an important bearing on the strike power of the 
Federation as a whole; for it meant that, as there were large 
inequalities in financial resources between one district and another, 
the strength of the whole Federation might well turn out to be 
only that of its weakest link. Realizing this, the leaders of the 
Federation were already attempting, during the war period, both 
to strengthen the financial position of the F’ederation itself, and to 
secure a levelling up of the contributions levied by the district 
Associations to an amount which would ensure the possession of 
adequate finances. The steps taken shortly before the War to 
secure simultaneous termination of agreements, and to bring all 
agreemenls under the scrutiny of the F’ederatioii as a whole, 
were intended to strengthen the power of the central body, and 
the national negotiations which, esj)ccially under State control, 
largely replaced the previous local methods of settlement, also 
inevitably tended towards an increasing measui e of centralization. 
A strong central power was also clearly aimed at by the important 
step, taken in 1918, of transferring the central office from Man¬ 
chester, where it had been conducted in conjunction with the 
Lancasliii e and Cheshire Miners’ Federation, to London, and in 
the election of two full-time officials to take cliarge of the work of 
the Federation. Mr. Smillie, who had previously been part-time 
President of the F’ederation, was elected in 1918 as full-time 
President; and Mr. Frank Hodges became the first full-time 
Secretary. 

Side by side with these official developments of Federation 
machinery, there had been a strengthening of semi-official and 
unofficial organization among the rank and file. Before the War, 
the rank and file ‘ left-wing ’ movement among the miners was 
strong in the South Wales coal-field, where it had already resulted, 
in 1912, in the issue by the ‘ Unofficial Reform Committee ’ of the 
famous pamphlet, ‘Tire Miners’ Next Step’, in which proposals 
were laid down for the reorganization of the machinery of the 
Federation with the definite object of overthrowing capitalist 
control and replacing it by a system of workers’ control in the 
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industry. Other organizations, such as the Industrial Democracy 
League, had also been vigorously following up the work of the 
Unofficial Reform Committee. 

This movement, however, had hardly extended before the War 
beyond the South Wales coal-field, and it was not until 1917 that 
similar rank and file movements made tlieir appearance with any 
strength in other coal-fields. By this time, however, both on the 
north-east coast and in Yoikshire, and in the west of Scotland, 
important unofficial movements influenced to some extent by the 
‘ shop-stewards’ movement ’ in the munitions industries, were 
beginning to appear. * Reform Movements ’ were founded in 
a number of coal-fields, and left-wing groups among the miners 
began to get in touch one with another. It was not until the 
beginning of 1920 that a definite national unofficial organization, 
the Mining Section of the Workers’ Committee Movement, came 
into being. Considerably before this, however, the increasing left- 
wing pressure in the various coal-fields was beginning to exert 
an important influence on the policy of the various Miners’ 
Associations, and even on the official programme of the Miners’ 
Federation of Great Britain. 

We have seen that, during the early years of the War, Pit 
Committees were set up in a number of areas to deal with questions 
of output and absenteeism. Wc saw also that, when the second 
national war wage advance was conceded by the Government in 
July 1918, it was made a condition of the granting of the advance 
that the Miners’ Federation should do all it could to secure the 
general adoption of the pit-committee system. A memorandum 
of agreement was drawn up at this time between the Coal Con¬ 
troller and the B'ederation, and was accepted by the Annual 
Conference of the Federation in July 1918. This memorandum, 
defining in general terms the constitution and duties of Pit Com¬ 
mittees, was worded as follows ; 

1. That Joint Pit Committees shall be established at all the collieries 
throughoHt Great Britain and charged with the duty of decreasing volun¬ 
tary absenteeism and increasing output. 

2. Each district shall be at liberty to adopt its own rules for, or revise 
the existing rules of, the Joint Pit Committees, provided they carry out 
the principles of this memorandum. 

3. The Joint Pit Committees shall comprise representatives of the 
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management and the workmen, and the details of their composition shall 
be left to be settled by the local Associations of Coal Owners and Miners, 
or, in the event of their being unable to agree, by the Controller of Coal 
Mines. 

4. Each week the Joint Pit Committee shall be supplied by the manage¬ 
ment with particulars of absenteeism, stating (as far as may be known to 
the management) whether the absenteeism is voluntary or involuntary, 
together with the names of the absentees. The Committee will then 
investigate the cases of alleged voluntary absenteeism, and, by interview¬ 
ing absentees and in other ways, endeavour to exert their personal influence 
to prevent its recurrenee. In the case of persistent absenteeism the 
Committee shall post each week the names of the offenders at the pit 
head. 

6. The management shall supply the Committee weekly with par¬ 
ticulars showing the average output per man in the case of coal-getters, 
and also the average output per person emplo}’’ed in or about the mine, 
commencing with the week comprising the last pay day before Sunday, 
June 30th. The Committee will investigate eases of declining output and 
consider to what extent the cause is due to more difficult phy.sical con¬ 
ditions in the seam or altered physical or mechanical conditions in the 
haulage roads, or to any other cause whether personal to the getter or 
other workers, or the management, or not. Where the output is less than 
could be reasonably expected, having regard to all the circumstances, 
the Committee will interview the management, or workmen, or both, 
with a view to an improvement. 

(i. Generally, all members of the Joint Pit Committee will combine 
to secure harmony at the pit, and to carry out the pledge given by the 
Executive Committee of the Miners' Federation to the Government that 
they would do what they could to impro^•e output and decrease voluntary 
absenteeism. 

The establishment of Pit Committees never became absolutely 
general; but by the end of 1918 the method had been adopted in 
the great majority of districts, and most of the important collieries 
had Conunittees of this type at work. The owners as a rule 
desired to confine the activities of the Committees within narrow 
limits and to keep them as far as possible to the one question of 
absenteeism. The miners’ representatives, on the other hand, 
claimed the right to raise any question affecting the output of coal 
at the colliery, and undei- this heading it was clearly possible to 
bring in a great many questions of management and control. 
This was done with varying degrees of success and persistency. 
The Pit Committee movement did not as a whole produce any 
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great results ; but, so far as it went, it was undoubtedly a factor 
tending to stimulate among the miners the desire for a greater 
measure of control over the conditions of their industry. This 
was especially the case where the left-wing movement was present 
in any considerable strength. 

Section 2. The Miners’ Post-War Demands 

Year after year up to 1918 the Miners’ Annual Conference 
passed hi one form or another resolutions demanding the nationali¬ 
zation of the coal industry. A year before the War a Bill providing 
for nationalization was prepared and issued on behalf of the 
Federation by Mr. H. H. Slesser. This was a straightforward 
nationalization proposal, dealing almost entirely with the transfer¬ 
ence of ownership and making no special provision for workers’ 
representation in the management of the nationalized industry. 
For the first three years of the war period the Miners’ Conference 
contended itself with reaffirming, in general terms, its desire for 
nationalization ; but in 1918 tl)e ordinary nationalization proposal 
was replaced by the following extremely important resolution, 
moved by Mr. Winstone on behalf of the South Wales Mmers’ 
Federation, and seconded by Mr. Frank Hodges : 

That in the opinion of this Conference the time has arrived in the 
history of the coal-mining industry when it is clearly in the national 
interests to transfer the entire industry from private ownership and 
control to State ownership, with joint control and administration by 
the workmen and the State. In pursuance of this opinion the National 
Executive be instructed to immediately reconsider the Draft Bill for 
the Nationalization of the Mines (as agreed upon at the Swansea Con¬ 
ference, 1912, and subsequently amended by the Executive Committee 
and the Labour Party) in the light of the newer pliascs of development 
in the industry so as to make provision for the aforesaid joint control 
and administration when the measure becomes law. Further, a Con¬ 
ference be called at an early date to receive a report from the Executive 
Committee upon the draft proposals and to determine the best means 
of co-operating with the National Labour Party to ensure the passage 
of a new Bill into law. 

At the same Conference two further resolutions, which have an 
important bearing on the earlier events of 1919, were carried. 
The first, which assumed the following form, was a demand for 
the amendment of the Coal Mines Act of 1908, so as to secure 
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a six hours working day, which would mean, with winding and 
waiting time, that in practice about seven hours on the average 
would be spent at the colliery : 

This Conference is of opinion tliat tlie Coal Mines (Eight Hours) Act, 
1908, should be amended forthwith so as to provide that on the appointetl 
day, which shall not be mort* than four weeks after the declaration of 
peaee, the hours of labour for all persons employed in and about the 
mines shall be in no case more than six hours per day. 

The second decision was that a further wage demand rfiould be 
put forward, and that in any post-war settlement provision must 
be made ‘ for the continuance in the wage rate of all advances in 
wages paid either in consequence of a rise in the average selling- 
price of coal, or in consequence of advances given to meet the 
increased cost of living due to the War No .steps were taken to 
give effect to these demands until after the Armistice; but as 
soon as the Annistice was concluded the Miners’ Federation 
proceeded to take action. On the 9th January 1919, a demand 
for an advance of 30 per cent, on total earnings, exclusive of the 
war wage, was presented to the Coal Controller. In the following 
week a special Conference of the Miners’ Federation was held at 
Southpoi-t for the purpose of drawing up a comprehensive pro¬ 
gramme of demands. At this Conference the following resolutions, 
usually known as the ^ Southport Resolutions ’, were carried, and 
together with the wage demand were made the basis of the subse¬ 
quent negotiations with the Government. 

Demobilizatiun 

(a) That tliis Conference demands that all demobilized mine-workers 
shall be fully discharged from the Army and Navy, and, as soon as they 
are able, and desire, to resume work, shall be reinstated in the mines they 
left at the time of enlistment. 

(h) Any such mine-worker not able to perform a normal day’s work 
shall be paid full wages appertaining to the grade to which he belonged, 
or would have belonged had he not enlisted. 

(c) Demobilized men who are partly disabled and unable to follow 
work in the mines shall be trained for other suitable occupations, and paid 
during training an allowance equal to what they would have earned in 
and about the mines had they not been disabled. The allowance to 
continue after training until suitable employment is found. The cost of 
training and allowance to be at the expense of the State. 
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(d) Demobilized mine-workers and men who are displaced to make 
room for men returned from the Army or Navy shall be paid from State 
funds an out-of-work allowance equal to the wages they would have 
earned had they been employed in or about the mines. 

(e) In no case shall wages or allowances interfere with pensions to 
which discharged soldiers and sailors are, or may be, entitled. 

(/) All matters coming within the above proposals shall be first dealt 
with by the Joint Pit Committee of mine-owners and mine-workers, and, 
if necessary, submitted to the District .Toint Committees. 

(g) In order to make easier the realization of these demands we press 
the Government to amend the Mines Eight Hours Act, so that ‘ six 
hours ’ shall be substituted for ‘ eight hours ’ in that Act. 

Also for this purpose, and in the interests of miners in particular, and 
the community in general, we urge the Government to proceed at once 
to the nationalization of all mines and minerals. 

(A) That the Executive ('ommittee interview the Prime Minister or 
some other Government representatives on these proposals. Failing 
a satisfactory answer, a further Conference be convened to determine the 
policy to be adopted to press these demands. 

No time was lost in instituting negotiations on the basis of 
these demands, and on the 31st January the Miners’ Federation 
met representatives of the Government headed by the Minister of 
Labour, Sir Robert Home, who. after discussing the demands, 
stated that they would be placed before the Cabinet at the earliest 
possible moment. On the 15th February a further meeting was 
held, at which the Minister of Labom’ communicated to the miners 
the Government’s reply. The Government was prepared to offer 
an additional war wage of Is. per day; the demands deahng with 
demobilization were for the most part rejected, and the remaining 
demands the Government proposed to refer to a Committee of 
Inquiry, with terms of reference wide enough to permit it to deal 
with the whole position of the coal industry. The miners sub¬ 
mitted the Government’s reply to a further special Conference 
of the Federation, which met at Southport on the 12th and 13th 
February. The Conference rejected the offer and decided to take 
a strike ballot of the whole Federation. At the same time it 
strongly urged the members to vote in favom' of strike action. 
The foUowing was the form of the ballot paper: 

1. Application for 80 per cent, increase in wages. 

2. Six-hour day. 
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3. Full maintenance at Trade Union rates of wages for mine-workers 
unemployed through demobilization. 

4. Nationalization of the mines. 

.5. The Government having failed to grant any ol' the above proposals, 
are you in favour of a National Strike to secure them ? 

Yes.:. No. 

Place an ‘ X ’ opposite ‘Yes' or ‘No’ in the space provided tor the 
purpo.se. 

The decision of tlie Miners’ Conference was followed by a con¬ 
siderable controversy in the press, the newspapers being plenti¬ 
fully supplied by the Government with contentions hostile to 
the miners’ claims. Negotiations were renewed on the 21st 
December, on the invitation of the Prime Minister, who invited 
the Federation Executive to meet him on that day. The Prime 
Minister at this meeting asked the miners to postpone for a fort¬ 
night the date of the strike notices, which were dated to expire 
on the 15th March, and to participate in a Commission of Inquiry 
which would be instructed to present an interim report, at the 
latest, by the 31st March. The miners urged that, even it other 
matters were left over for the Commission, the wages claim should 
be dealt with immediately, and. on the Prime Minister refusing 
to accept this proposal, they decided to refer the offer to a further 
Conference. The Prime Minister, however, determined to take 
action at once. On the 24th February the Coal Industry Com¬ 
mission Bill, e.stablishing a Royal Commission of Inquiry into 
the coal industiy, was introduced into the House of Commons. 
The Labour Party made an effort to secure tlie elimination of the 
questions of w^es and hours from the terms of reference, and to 
persuade the Government immediately to concede the demands 
of the miners upon those points. The only concession secured, 
however, was that the Interim Report of the Commission should 
be published by the 20th March. 

Meanwhile the miners’ strike ballot had been completed, and 
the figures, which were issued on the 25th February, showed 
a majority of nearly six to one in favour of a strike, 615,164 votes 
were cast in favour of a stoppage, and 105,082 against. With 
these figures before them the miners’ delegates met in Conference 
on the 26th February. On the following day, the Conference 
agreed to participate in the proposed Commission and to postpone 
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strike notices until the 22nd March, provided that a satisfactory 
agreement could be arrived at as to the personnel of the Com¬ 
mission. The object of the miners was, of course, to secure that 
the Commission should be one on which they would secure fair 
representation; and with this object in view they claimed the I 
half the members, apart from the Chairman, should be either 
appointed by the Miners’ Federation itself or agreed to between 
the Federation and the Government. After considerable further 
negotiations this suggestion was finally accepted by Mr. Lloyd 
George. The Coal Industry Commis.sion Act was passed into law 
at the end of Februaiy, and on the 1st March the Commission was 
constituted as follows: 


Hoti. Mr. Justice Sankey (('tiairnmn) 


Labour side ; 


Mr. Robert Smillie ' 
Mr. Herbert. Smitli 
Mr. Frank Hodges 
Sir Leo 

Chiozza Money. 


.\ppointed 
by the 
Miners’ 
Federation. 


Mr. 11. H. Tawney 
Mr. Sidney Webb 


r Agreed upon 
between 
(Government 
j & Miners’ 

I. Federation. 


Employers’ side: 

Mr. Arthur Balfour "j Govern- 
Sir .\rthur Duckliam I ment 
Sir 'rhonias Hoyden J nominees. 

Mr. Evan Williams "I „ . 

Mr. H. W. Cooper I 

HI 1 V • I owners. 

Mr. J. T. lorgie J 


The Act constituting the Coal Industry Commission was 
very sweeping in its provisions. Wide powers were conferred 
upon the Commissioners ; and the terms of reference were drafted 
widely enough to enable any question connected with the 
organization of the industry to be brought under review. Its 
scope is clearly indicated in the first section of the Act, which is 
worded as follows: 

1. His Majesty shall have power to appoint Commissioners, consisting 
of a chairman, who shall be a judge of the Supreme Court, a vice-chairman, 
and such other persons as His Majesty may think fit, for the purpose of 
inquiring into the position of, and conditions prevailing in, the coal 
industry, and in particular as to— 

(a) The wages and hours of work in the various grades of colliery 
workers, and whether, and if so, to what extent, and by what method. 
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such wages should be increased and hours reduced, regard being had 
to a reasonable standard of living amongst the colliery workers, and to 
the effect of such changes on the economic life of the country. 

(b) Any inequalities between different grades of colliery workers as 
regards wages, hours of work, and other conditions, and whether, and, 
if so, to what extent any of these inequalities are unjustifiable and 
capable of remedy. 

(c) The cost of production and distribution of coal and the general 
organization of the coal-fields and the industry as a whole; 

(d) Selling-prices and profits in the coal industry. 

(c) The social conditions under wliieli colliery workers earry on their 
industry. 

(/) Any scheme that may be submitted to or formulated by the 
Commissioners for the future organization of the coal industry, whether 
on the present basis, or on the basis of joint control, nationalization, 
or any other basis. 

(g) The effect of the present ineidenee of, and practice in regard to, 
mining royalties and waylcaves upon the coal industry and the cost of 
coal, and whether any and what charges in these respects are desirable. 

(h) The effect of proposals under the above head upon the develop¬ 
ment of the coal industry and the economic life of the country. 

The appointment of the Coal Commission for the moment 
postponed the mining crisis. Everything now depended on the 
Report which the Commission was under an obligation to present 
by the 20th March. This, of course, was not to deal with the whole 
of the miners’ demands, and it was expected that, if the immediate 
crisis was successfully tided over as a result of the first Report, 
the Commission would then proceed to deal in detail with the 
remainder of the miners’ claims, and with the whole organization 
of the industry. 

At the time when the Coal Commission was appointed the 
industrial position was exceedingly threatening, not only in the 
mining industry, but also in many others. Unofficial strikes in 
support of the demand for a shorter working week had been in 
progress during February on the Clyde and in Belfast; and, 
although these unofficial movements had failed for the moment, 
unrest was very widespread, and the workers in many industries 
were threatening strike action. The mining crisis was not the 
only one with which the Government was at this time compelled 
to deal; and, simultaneously with the appointment of the Coal 
Commission, an attempt was made to avert the threatened 
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troubles in other industries by tlie summoning of a National 
Industrial Conference, to which all Trade Unions and Employers’ 
Associations were invited to send delegates. The combined effect 
of these two steps taken by the Government was to afford a respite 
from serious industrial troubles at the cost, not of actual conces¬ 
sions, but merely of setting up the machinery which encouraged 
Trade Unions to believe that substantial concessions would 
subsequently be given. How far these hopes were realized in the 
case of the mining industry we shall see from the subsequent 
history of the Coal Commission and the reception of its Reports 
by the Government. 



CHAPTER V 

THE COAL COMMISSION 


Section 1. The First Stage. 

„ 2. Between the Stages. 

„ 3. The Second Stage. 

Section 1. The First Stage 

The Coal Commission, as it was generally called, held its first 
meeting on the 3rd March 1919, in the King’s Robing Room at 
the House of Lords. With one short break after the issue of its 
Interim Report, it continued to sit in public several times a week 
up to the beginning of June. During these months its proceedings 
were reported at length and frequently ‘ starred ’ in the press. 
There passed before it as witnesses an extraordinarily varied col¬ 
lection of personages—^great landed proprietors such as the Duke 
of Northumberland and the Earl of Durham, great industrial 
leaders such as Mr. Benjamin Talbot, bankers such as Dr. Walter 
Leaf, Mr. Ryan, the Prime Minister of Queensland, civil servants 
from the Mines’ Department, professors of economics professing 
all manner of opinions, journalists, experts. Labour and Co¬ 
operative leaders, as well as the representatives of the various 
associations of coal-owners and colliery workers. From the first 
the inquiry developed on dramatic lines, and made a good news¬ 
paper ‘ story ’. Mr. Robert Smillie, the miners’ leader, cross- 
examining the Duke of Northumberland concerning the origin of 
his claim to the land and the coal under it on which he based his 
right to royalties and wayleaves, Mr. Sidney Webb and Sir Leo 
Money seeking to convict private enterprise of inefficiency, 
Mr. Harold Cox conducting a vigorous counter-ofiensive against 
public ownership, Mr. William Straker of the Miners’ Federation 
eloquently pleading the case for workers’ control in the mining 
industry—all these and many more received an amount of publicity 
never before accorded in the Press to the discussion of the funda¬ 
mental issues of industrial politics. 

From the very beginning of the inquiry the miners were 
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successful in holding the initiative. They successfully kept ^ private 
enterprise ’ on its trial before the Commission, and compelled the 
mine-owners to remain throughout on the defensive. The strongest 
opponents of nationalization were speedily compelled to recognize 
that the case presented day by day by the witnesses on the miners’ 
side, or drawn from other witnesses in examination by their 
representatives, was creating a profound impression on the public 
mind, and was making the concession of the miners’ major claims 
appear almost a foregone conclusion. In Labour circles, there was 
the greatest elation at the progress of the inquiry. Capitalism, 
it was said, was on its trial; and the breach which was being made 
in its solid front could not but lead to a withdrawal all along the 
line in face of the advancing forces of Labour. 

The remainder of this book will be largely an account of the 
manner in which these Labour hopes came to shipwreck, and the 
effects of the Coal Commission were washed away by the rising 
tide of the resistance of the advocates of private enterprise and 
still more by force of economic depression. But of this in its turn. 
For the moment we are concerned with the situation which existed 
in March 1919, when the Coal Commission began its labours. 

The Commissioners had but little time before them. The 
threat of a national coal strike still hung, suspended, over the 
country, and they rverc under pledge to produce at least an 
Interim Report on the more urgent of the questions at issue in 
little more than a fortnight—that is, by the 20th March 1919. 
The two main questions which fell to be thus rapidly decided were 
the questions of wages and hours included in the miners’ demands. 
These had to be dealt with by concrete and definite proposals, 
to which immediate effect could be given by the Government. 
But, if a strike was to be averted, it was also necessary that the 
Interim Report should make some reference to the wider questions 
raised by the miners, particularly to the issue of public versus 
private ownership and control, and that some indication should 
be given of the further course which the Commission proposed to 
follow in dealing with this matter. From the standpoint of the 
miners’ leaders, who desired to justify to their own constituents 
their action in entering into the Commission, as well as to influence 
the public and, through it, the Government in support of their 
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claims, it was essential to make a rapid impression, and to marshal 
at once all the dramatic evidence that could be quickly presented 
in substantiation of the miners’ case. 

There can be no dispute that this was done with very con¬ 
siderable skill and effect. It is no part of the purpose of this study 
even to summarize the very voluminous evidence presented to the 
Commission, and subsequently published as a Blue Book in three 
bulky volumes. A part of this immense field is covered in a com¬ 
panion volume of this series, and I shall have to deal summarily 
with certain sections of the evidence which bear directly on the 
miners’ standard of life and conditions of employment, and with 
their claims for a change in the industrial system. But the 
evidence as a whole ranged over a very wide field, including every 
aspect of the production, sale, and distribution of coal at home 
and abroad, the l elations of the mining industry to other industries 
and to the Exchequer, the various aspects of State control, the 
methods of management and technical administration, the land 
system and its effects upon mining, and a host of other special 
pi’oblems. Reference must be made for the full story to the 
published Report of the Commission’s proceedings, which will 
remain an indispensable document for students of the mining 
industry and of Labour questions in Gi eat Britain. 

During the hurried first stage of the inquiry, the net was not 
spread quite so widely for evidence as during the second stage. 
The miners’ representatives concentrated mainly on driving home 
five points: (1) the inadequacy of the wage advances conceded 
during the war period; (2) the necessity, on human and social 
grounds, for a reduction in working hours, and the economic 
piacticability of making the reduction ; (3) the bad conditions 
both in the pits and in respect of housing and social ameni+ies 
under which the men were compelled to live; (4) the undue 
increase in the profits realized by the owners during the war years; 
(.5) the inefficiency of the existing system of production and 
distribution, and its inevitability under conditions of divided 
private ownership and control. 

On the first point, that of wages, the piincipal witness for the 
miners was Mr. Vernon Hartshorn, the South Wales leader. 
According to his evidence the total advances in miners’ wages 
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averaged over all the coal-fields amounted to 78 per cent. This 
figure seems to have been based on the daywork rates payable to 
coUiers working underground, the class of workers usually taken 
as central in the computation of mining wage rates. The more 
detailed figures which he presented for the South Wales coal-field 
showed advances of 78 per cent, in the case of colliers, and of 
86 per cent, for all classes of adult miners, as against a rise in the 
cost of living of 120 per cent., according to the official computation 
published by the Ministry of Labour. Sir Arthur Lowes Dickinson 
and the Coal Controller, representing the Mines Department, pre¬ 
sented a summary table showing a rise in the total yearly wages bill 
from £91,000,000 in 1913 to a rate of £157,000,000 in September 
1918, since when the rates of wages had remained unchanged. 
The pre-war earnings per person employed were estimated by 
Sir Arthur Lowes Dickinson at £82 per annum, and the wages at 
the end of 1918 at a rate of £169 per annum, the total number of 
employees having fallen, in consequence of war enlistments, from 
1,0418,956 to 929,524. Another table, presented by the Coal 
Controller, showed that the wages in November 1918 were prac¬ 
tically the same as in September. 

This apparent conflict of testimony as to the advance in wages 
dming the war period is, at least in part, accounted for by the 
fact that the figures presented by the Mines Department apply to 
all workers employed, whereas the Miners’ Federation figures 
relate only to adults. The method of flat-rate advances adopted 
during the period of war-time control resulted, moreover, in the 
securing of larger percentage advances by the lower-paid than by 
the higher-paid grades, on whose earnings computations of the 
change in mining wages had been previously based. The flat-rate 
advances granted to non-adults were only half those granted to 
men ; but even this represented a higher percentage advance to 
non-adults than to adult workers. Consequently, any inclusive 
figure relating to all grades of workers necessarily showed a higher 
percentage advance than figures relating only to colliers, or to 
underground workers, or even to all adult labour. 

Whatever figure might be accepted as representing the actual 
war-time increase in rates of wages, it was still clear that wages 
had not risen in correspondence with the rise in the cost of living. 
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The miners, working on the basis of an actual advance of 78 per 
cent, to colliers, held that a further advance of 42 per cent, on 
pre-war rates was required in order to bring the wages of colliers 
up to the pre-war standard, and urged that the larger percentage 
increase which other grades would receive was due to them on 
account of the unduly low rates paid to them before the War. But, 
in addition to demanding that real wages should be brought up to 
the pre-war standard, the miners also claimed that their standard 
of life should be improved. Their demand for an advance of 
80 per cent, on current earnings was designed to cover three points 
—to bring wages in all grades up to the pre-war standard, to main¬ 
tain the levelling-up of the lower-paid grades which had been 
secured during the War, and to produce an actual improvement 
in the pre-war standard of life for all grades of workers in the 
industry. 

The second matter, the urgency of which the miners’ spokesmen 
desired at once to impress upon the Coal Commission, was the 
necessity for a reduction in working hours. In the first place, it 
was sought to make both the Commissioners and the public 
understand that the miners were not in enjoyment of the eight 
hour day. The Coal Mines (Eight Hours) Act of 1908 applied 
only to underground workers; and, thanks to an amendment 
introduced in the House of Lords and accepted by the House of 
Commons at the end of the session under pressure of time, the 
eight hours for underground workers were timed from the moment 
at which the lad man of each shift entered the cage in order to 
descend the shaft to the moment at which the first man again 
reached the surface. Thus, the miners contended, the average 
working day even for underground workers was much nearer 
nine hours than eight hours, and in some cases where winding 
presented difficulties particular groups of men had to be at work 
for ten and a half hours. 

Tables prepared for the Commission by the Mining Statistics 
Branch of the Home Office showed that the addition to the working 
day represented by ‘ winding time ’ varied considerably from case 
to case. Some districts, especially Lancashire and Cheshire, 
showed an average winding time far above the average for the 
whole country; and there were big differences between one pit 
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and another in the same coal-field. In all, it was found that in 
39-8 per cent, of the 778,000 cases examined the winding time was 
less than half an hour. In 28-2 per cent, of the cases it was between 
half an hour and three quarters, and in 25-8 per cent, between 
three quarters of an hour and an hour. The remaining 6-2 per cent, 
of the underground workers had winding times longer than one 
hour. Thus, in more than 60 per cent, of the cases, the under¬ 
ground had a day, not of eight hours, but of more than eight and 
a half. The horns of surface-workers were, on the average, longer 
than those of imderground workers. 

In pleading for a reduction of hours, the miners laid special 
stress on the frequency and severity of colliery accidents. There 
were, it was pointed out, between 160,000 and 176,000 notified 
casualties every year in the mines, and these included from 1,500 to 
1,700 fatal accidents. Between 1907 and 1916,12,400 miners had 
been killed in the course of their employment. These accidents, 
it was urged, were largely preventable, and one of the most 
effective means of reducing their number would be a shortening 
of the hours of labour. In other occupations, it was urged, 
shortening of hours had led to a more than proportionate diminu¬ 
tion of accidents, and, even if the diminution were only propor¬ 
tionate, the result would be greatly to decrease the collier’s 
existing risk to life and limb. Stress was laid on the exceptional 
hazards and arduous conditions of the miners’ life and work, and 
on the justification which these afforded for a shorter working day. 

On the third point, bad housing conditions and absence of 
social amenities, abundant evidence was submitted to show how 
insanitary and unfit for decent human existence are many of the 
villages in which the mining population is densely congregated. 
In England and Wales as a whole, the percentage of persons living 
more than two to a room is 9. In the great mining counties of 
Northumberlapd and Durham it is nearly 29, and in some of the 
mining villages in these counties it is over 40. Scotland and South 
Wales were also shown to have abominable housing conditions 
in the mining areas. It was shown that tuberculosis was excep¬ 
tionally common in the overcrowded colliery districts. The 
necessity for better houses, for pithead baths, for more adequate 
inspection by the State, for the fundamental alteration of con- 
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ditions in the colliery villages, was pressed home with marked 
effect upon both the public mind and the Commission. The 
badness of the conditions was also advanced as a conclusive reason 
for the raising of wages to a point which would make possible 
a higher standard of living, under the exceptional conditions of 
the miners’ calling. 

The fourth point, the vastness of the sums realized as profits 
in the coal industry during the war years, loomed large through¬ 
out the inquiry. This demonstration was calculated to serve 
several objects. It was to show that the industry could afford 
the improved wages and conditions which the miners demanded; 
and it was also likely to convince the public that the miners were 
right in denouncing the failure of private enterprise to serve the 
pubhc properly. The consumer was to be made to feel that he, 
like the miner, was being exploited by the coal-owners, and was 
thus to be persuaded to join with the miners in demanding a change 
in the ownership and control of the industry. 

The facts about mining profits were, indeed, startling enough. 
For the five years before the War (1909-13), the average 
annual profits to all colliery undertakings, apart from mining 
royalties, amounted to £13,000,000. The years immediately 
preceding the War were exceptionally prosperous, and the 
total annual profits, averaged for 1912 and 1913, reached 
£18,600,000. In 1909, on the other hand, they had been as 
low as £9,000,000.1 

During the war years, profits rose to an extraordinary height. 
After a fall in 1914 to £16,500,000, they rose in 1915-18 to 
£21,500,000 (1915), £37,800,000 (1916), £27,700,000 (1917 i.e. after 
the imposition of control), and £29,500,000 (estimated for 1918 on 
the figures for the first three quarters of the year). During the 
third quarter of 1918 alone, and, it is believed, also during the 
final quarter, profits were at the rate of £39,000,000 per annum, 
or more than in the record year of 1916. 

Moreover as the result of an amendment introduced into the 
Coal Mines Agreement Confirmation Bill during its passage through 
Parhament,® coke-ovens and similar auxiliary undertakings carried 
on in conjunction with coal-mines were not placed under State 
* For fuller details see Appendix A. , ‘ See ante, p. 53. 



84 


THE COAL COMMISSION 


control, and the figures of colliery profits during the control 
period therefore do not include the profits realized from coke- 
ovens and by-product works, which were estimated as amounting 
to about a further £6,000,000 per annum. The profits on coke- 
ovens and by-products are included in the totals quoted for 
colliery profits both before the War and up to the imposition of 
State control. In other words, as the miners stated the case, 
colliery profits had risen in September 1918 to more than 4s. 
a ton, as compared with less than l.s. per ton—the average profit 
during the five pre-war years. Even excluding profits on by¬ 
products and coke-ovens, tlie miners published a tabic showing 
that, according to the official figures, wages had risen by 106 ])er 
cent, in comparison with the pre-war position, pithead prices by 
183 per cent., and profits by 269 per cent. Excess profits, of 
course, took their toll; but, owing to the extraordinary prosperity 
of the coal industry in 1912 and 1913, the coal-owners were able 
to retain an exceptionally large proportion of their war-time 
profits. The statutory rate of interest allowed to colliery concerns 
under the Finance Acts was 9 per cent., and owners wei e allowed 
in the fixing of their pre-war standard |)rofits, which were not 
subject to Excess Profits Duty, to take the two best out of three 
pre-war years. This in practice meant that the pre-war standard 
profits allowed to colliery concerns were based, in nearly all cases, 
on 1912—13 and not on 1909-13, or, in other words, on an average 
annual profit of £18,600,000 instead of £13,0(X),000. 

These figures, and the virtually guaranteed [)rofits secured to 
coal-owners under the Coal Mines Agreement of 1917, were used 
to considerable effect by the s])okesmen of the miners, and received 
fuller press publicity than is usually secured by facts of this order. 
The profits actually realized in the coal industry were probably not 
so large as those reaped by capitalists in some other essential 
services din ing the war [lei iod; but the circumstances under 
which they were made known, and the semi-judicial character of 
the tribunal before which they were quoted, added to the impres¬ 
siveness of the statement, and caused the public to take notice. 

On the fifth point, that of W'astefulness and inefficiency in 
production and distribution, stress w as laid by the miners’ advo¬ 
cates on the bad service which the consumer received under 
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private ownership. Coal prices, it was urged, were virtually con¬ 
trolled by a ring, and the numerous middlemen through whose 
hands the coal passed on its way to the consumer exacted, it was 
urged, a greatly excessive charge. It was shown, for example, 
that in London the addition to the cost of coal allowed by the Coal 
Controller to the dealer, aftei' railway, wagon, and factor’s charges 
had all been paid, was no less than 12s. 6d. per ton. Private 
ownershij) of wagons, it was urged, also inflated the cost of trans¬ 
port, and a unified system of control would enable the average 
length which coal had to be hauled to be very largely reduced by 
means of a scientific plan of distribution, such as the Coal Con¬ 
troller’s department actually enforced during the War. Sir Leo 
Money estimated that fls. a ton at least could be saved by a better 
organization of coal distribution, and the example of the Co¬ 
operative Societies was quoted as showing a saving of from 2.v. fid. 
to 5.V. in comparison with the private merchants. 

The above, of eom se, is not intended to be a summary of the 
evidence presented to the C-oal Commission during the first stage, 
but merely an indi(;ation of tlie line of argument followed by the 
miners and their supporters. The eoal-ownei-s were not slow to 
present counter-evidence, and the miners shared the limelight 
with the representatives of the (Jovernment, whoso evidence was 
for the most part confined to a presentation of the facts with regard 
i o the financial position of the industry, the conditions of labour, 
and the working of State control. It was not until the second 
stage of the inquiiy that the battle over the question of ownci-ship 
and management Avas joined by the full forces of the owners as well 
as of the minei's. 

Tin presentation of the evidence referred to above had all to 
be concentrated in a very brief space of time; for the Commission 
Avas under obligation to produce an Interim Report by the 20th 
March. In this it was successful; and three Reports, signed by 
the various members of the Commission, duly appeared on that 
date. The three miners’ leaders, Mr. Robert Smillie, Mr. Herbert 
Smith, and Mr. Frank Hodges joined Avith Mr. Sidney Webb, 
Mr. R. H. TaAvney, and Sir Leo Money in signing one Report: the 
three direct representatives of the coal-oAvners presented a second ; 
and the Chairman of the Commission, Sir John Sankey, put in 
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a third Report, which was also signed by the other three employer 
members of the Commission, Sir Thomas Royden, Sir Arthur 
Duckham, and Mr. A. Balfour of Sheffield. 

The miners’ Report urged the immediate concession of the 
wage advance of 30 per cent, on current earnings (apart from war 
wage) which had been demanded by the Miners’ Federation. It 
also urged the amendment of the Coal Mines Regulation Act of 
1908 by the substitution of a maximum working day of six hours 
for one of eight hours, i. e. on the average, with winding time, of 
6J hours for 8| hours. In addition, it maintained that ‘ in the 
interest of the consumers as much as in that of the miners, 
nationalization ought to be, in principle, at once determined on 

The coal-owners’ Report confined itself solely to the question 
of wages and hours. A wage advance of Is. 6d. per day for adults 
and 9 ( 1 . for juveniles was recommended, and it was proposed that 
a maximum working day of seven (i. e. seven and a half) hours 
should be instituted, with eight hours for surface-workers. 

Sir John Sankey and his co-signatories steered a middle course 
between these two Reports. The immediate substitution of ‘ seven ’ 
for ‘ eight ’ hours in the Coal Mines Regulation Act was recom¬ 
mended, and it was also urged that, ‘ subject to the economic 
position of the industry at the end of 1920 ’, the hours should be 
furtiier reduced to a legal maximum of six. For surface-workers, 
the proposal was for a working week of 46| hours, exclusive of 
meal times. Wages, it was urged, should be at once increased b\' 
2i-. a day or shift in the case of adults, and by Is. for non-adults. 
A levy of Id. per ton on all coal raised was suggested, the proceeds 
to be applied to the improvement of miners’ housing and ameni¬ 
ties. In order that the cost of the concessions proposed might not 
be transferred to the consumer, the Report of Sir John Sankey 
further recommended that the State control of the mines should be 
continued, pending a full decision as to the future regulation of 
the industry, and that the C-oal Mines Agreement should be so 
amended as to provide for the retention by the owners of only 
Is. 2d. per ton, instead of the high rates of profit mentioned above. 

On the broad issue of the ownership and control of the industry, 
the first Sankey Report made only tentative and provisional 
recommendations. These, however, were so drawn as to radicate 
with some clearness the Chairman’s attitude, and to pave the way 
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for definite proposals both for national ownership and for the 
granting to the workers of a share in the control of the industry. 
The salient paragraphs bearing on these points in Sir John Sankey’s 
Report read as follows : 

IX. Even upon the evidence already given, the present system 
of ownership and working in the coal industry stands condemned, and 
some other system must be substituted for it, either nationalization or 
a measure of unification by national purchase and/or by joint control. 

XV. We are prepared ... to report now that it is in the interests of 
the country that the colliery worker shall in the future have an effective 
voice in the direction of the mine. For a generation the colliery worker 
has been educated socially and technically. The result is a great 
national asset. Why not use it ? 

Section 2. Between the Stages 

During the first stage of the Coal Commission’s proceedings, 
the threat of a national mining strike still remained in being, and 
the postponed strike notices were due to expire on the 22nd March, 
two days after the Interim Reports were presented to the Govern¬ 
ment. No time was therefore to be lost in taking action, and, on 
the evening of the 20th March, the day on which the Reports were 
issued, Mr. Bonar Law stated in the House of Commons the 
Government’s readiness to accept the proposals contained in the 
Report of Sir John Sankey. He also intimated that, if a miners’ 
strike took place, the whole resources of the State would be used 
without hesitation to deal with the emergency. 

This was the situation when the Miners’ National Conference 
assembled in London on the morning of the 21st March. Mr. 
Bonar Law’s threat was resented by the delegates, and it was also 
pointed out that no official intimation of the Government’s 
intentions had been conveyed to the Miners’ Federation. A letter 
was accordingly dispatched by hand to Mr. Bonar Law, asking 
for an explicit declaration of the Government’s intentions, and 
this speedily brought the following reply : 

11, Downing Street, 

Whitehall, S.W. 

21st March 1919. 

Dear Sir, —Speaking in the House of Commons last night I made 
a statement with regard to the Government policy in connexion with the 
Report of the Coal Industry Commission. I have pleasure in confirming, 
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as I understand you wish me to do, my statement that the Government 
are prepared to carry out in the spirit and in the letter the recommenda¬ 
tions of Mr. Justice Sankcy’s Report. 

Yours faithfully, 

A. Bon.mi Law. 

The Secretary, Miners’ Federation. 

The receipt of this letter cleared the air, and, after a long 
discussion, it was agreed that the strike notices should be further 
postponed, and that the miners should continue at work on day 
to day contracts until the following Wednesday, when the Con¬ 
ference was to meet again in order further to consider the position. 
Meanwhile, the Executive Committee was instructed to get into 
touch with the Government, and to enter into negotiations with 
a view to clearing up ambiguities and securing modifications in the 
Sankey Report. 

The Executive took action immediately, and on the following 
day, the 22nd March, a meeting was held with Mr. Bonai' Law and 
Sir Robert Horne. At this meeting, it was made clear that the 
Government would not agiee on any of the principal issues to go 
further than Sir John Sankey towards meeting the miners’ claims; 
but modifications and adjustments were secured on a number of 
lesser points. These related principally to the granting of the 
advance retrospectively, the payments of the full weekly amount of 
12s. for five shifts work whei e, under the arrangement known as the 
■ bonus turn ’, five shifts were already paid for as six at the standard 
rates, and the relation of the wage advance to piecework eaniings. 

Armed with minor concessions on these points, but faced with 
the refusal of the Government to go further towards meeting the 
full demands of the Miners’ Federation, the Executive Committee 
met the adjourned National Conference on the 26th March. After 
a long discussion, it was agreed that the terms proposed by the 
Government .should be submitted to a national ballot vote, and 
that, in the accompanying statement from the Federation, the 
miners should be recommended to accept the terms, and to allow 
the Coal Commission to proceed with its inquiry. Meanwhile 
the men were instructed to continue at work on day to day 
notices until the completion of the ballot, which was to be over 
by the 14th April. 
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In view of the strong recommendations in favour of acceptance 
made both by the Miners’ Executive and by the Conference 
delegates, the result of the ballot was from the first a foregone 
conclusion, and the decision of the Conference on the 26th March 
virtually brought the immediate crisis to an end, although there 
remained for settlement the larger questions with which the 
Commission was pledged to deal during the later stages of its 
work. The figures of the ballot were announced on the 15th April. 
693,684 votes had been cast in favour of accepting the Govern¬ 
ment’s terms, and only 76,992 against. Every district of the 
Federation showed a lai’ge majority in favour of acceptance, and 
even South Wales, which showed the largest minority vote, had 
registered 142,558 votes for acceptance, and only 19,429 against. 
Accordingly, the Miners’ National Conference, which met again 
on the 16th April, had no hesitation in endorsing the result of the 
ballot vote, ordering the withdrawal of tl>e strike notices, and 
definitely ac(!epting the Government’s temis. 

The crisis was thus ended, at least for the time, and, at the 
cost of some concessions, of which the most important was the 
seven hour shift,’ the Government had successfully emerged from 
a very perilous industrial situation. Almost at the same time, the 
National Industrial Conference had presented its Report, unani¬ 
mously agieed u{K)n by the representatives of employers and 
employed, recommending the general adoption of the eight hour 
day, endorsing the principle of the legal minimum wage, and 
embodying other important ])roposals for industrial reform. The 
Labour troubles following the restoration of peace seemed, for 
the time, to have been successfully laid to rest. 

From the 20th March until after the definite acceptance by the 
miners of the Sankey Report, the Coal Industry Commission 
remained in a state of suspended animation; for tlie continuance 

’ It should be noted that the (Jovernment refused to insert into the Bill which was 
necessary in order to make this change effective any definite provision for the furthiir 
reduction of the length of the shift to six hours in 1921. The miners tried hard to 
persuade the (lovornmcnt to insert a provision under whi<!b the further reduction 
would come into force in 1921 without fresh legislation; but this the Government 
refused to do, stating that the question would have to be considered when the time 
came. In the Goal Industry Act as finally passed in August 1919, provision was made 
for the institution of Ihe six hour shift only by resolution of both Houses of Parlia¬ 
ment, passed after the end of the year 1920. 
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of its work was regarded as conditional on a settlement being 
reached between the Government and the miners, and until the 
strike notices had been withdrawn and the Sankey Report accepted 
it was not permitted to continue its work. The decision of the 
16th April enabled it to resume its operations, and it met again, 
and entered upon its second stage on the 24th April 1919. 


Section S. The Second Stage 

The second stage of the Coal Commission's proceedings began 
on the 24th April 1919, and continued until the 23rd June, when 
the Commissioners submitted their Final Reports. The evidence 
submitted during this period was far more voluminous, and 
covered a far wider field, than that which was taken during the 
first stage of the inquiry. For the Commission had now to deal 
not with the immediate issues of an industrial dispute of the 
ordinary kind, but with the wide questions of policy which had 
been raised by the Miners' Federation. As we have seen, two of 
the three Interim Reports submitted in March contained definite 
references to these wider questions. The Labour Report expressed 
the view that nationalization ought, in principle, at once to he 
conceded ; and the Report signed by the Chairman and three other 
members explicitly condemned the existing system of ownership 
and control and pronounced in favour of unification, while it left 
the form of the future conduct of the industry undecided. 

In the official Report of the Coat Commission’s proceedings, 
the first stage fills a closely printed Blue Book of 438 pages, while 
the second runs to no less than 838 pages. In the separate volume 
of Appendices, 156 pages, mainly dealing with wages, relate to 
the first stage, and 84 pages only to the second. This difference 
serves to indicate an essential difference in the character of the 
two stages. Up to March the Commission was concerned mainly 
with statistical facts about wages, profits, costs of production and 
distribution, prices, and so on; after April it was concerned 
mainly with views concerning the future conduct of the industry. 
These views were, of course, supported by facts ; but they did not 
lend themselves in the same way to statistical treatment. 

From the standpoint of the miners, there were, during the 
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second stage of the Commission’s sittings, two outstanding 
issues—public ownership and ‘ workers’ control ’. Their object 
was to ensure that the nation should be recommended to assume 
the ownership of the industry, including the actual colliery con¬ 
cerns as well as the mineral rights, and that the system of adminis¬ 
tration to be established under national ownership should be 
based, not on bureaucracy, but on a full participation of the 
organized workers, by hand and brain, in the management. 

In support of this object, the Miners’ Federation officially 
submitted to the Commission, on the 23rd May, its own detailed 
proposals for the institution of public ownership and workers’ 
control. These took the form of a full draft of a Bill to be intro¬ 
duced into Parliament; and the terms of this measure, the first 
detailed scheme for the conduct of industry under public owner¬ 
ship ever issued by a Labour organization, are so important that 
I have quoted the whole measure in an Appendix to this study. ‘ 

In support of this Bill, evidence was offered by Mr. William 
Straker, the veteran Secretary of the Northumberland Miners’ 
Association and Chairman of the Evidence Committee of the 
Miners’ Federation of Great Britain. He was supported by other 
representatives of the Federation and by Mr. II. H. Slesser, who, 
as its Standing Counsel, was responsible for tlie drafting of the 
measure in the pro]>er legal terms. In addition, two of the Labour 
memijers of the Commission, Mr. Sidney Webb and Sir Leo Chiozza 
Money, wont into the witness box in order to give evidence in 
suppoi-t of public ownership, and other witnesses, including the 
present wTiter, were called in support of the scheme of adminis¬ 
tration propounded by the Miners’ Federation. The action of 
Mr. Webb and Sir Leo Money in giving evidence before a Com¬ 
mission of w'hich they were members was subsequently used by 
Mr. Lloyd George and by critics of the Commission for the pur¬ 
pose of discrediting its findings, although precedents for their 
action were quoted from the Poor Law Commission and from other 
previous inquiries. 

No attempt will be made in this study even to summarize the 
evidence offered on the question of nationalization. Those who 
desire to have before them a compendium of the arguments on this 

1 Seo p. 240. 
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matter cannot do better than study the second volume of the Coal 
Commission’s Report, in which are set down the views of almost 
all the leading authorities on both sides. Here it is only necessary 
to emphasize a distinction which speedily appeared in the argu¬ 
ments on which the condemnation of the present system in 
Mr. Justice Sankey’s Interim Report had been based. Many of 
the arguments used by the advocates of public ownership were 
based on an exposure of the waste involved in the existing system 
of divided ownership both of the coal measures and of the colliery 
undertakings. Divided owneiship, it was pointed out, meant 
huge loss of coal used for barriers, wasteful shaft development and 
unnecessary undeiground haulage, undue expense in draining, 
and even the impossibility of a systematic provision for drainage, 
inefficiency in marketing, extra expense in railway wagonage, 
and so on. But it was possible to admit the force of these argu¬ 
ments without favouring national ownership of the coal-mines; 
for many of them could be met if only the ownership of the coal 
measures were assumed by the State, and if the mines were brought 
under a co-ordinated control through some system of unification 
under private ownershij). This seems to have been the attitude 
of Sir R. Redmayne, H.M. Inspectoi’ of Mines, who gave veiy full 
evidence; and it was the basis of the Report submitted by 
Sir Arthur Duckham, one of the Commissioners, in favouj’ of 
a system of unification of the industry on a district basis under 
private, quasi-trust, ownershiji. 

As against this attitude, the advocates of public owiiejship 
contended that, if the case for unification was admitted, the case 
for nationalization must be admitted too; for the alternative 
would involve the placing in the hands of a trust or combine 
powers which would inevitably be exercisable against the public 
interest. It would be impossible, it was urged, effectively to 
control a trust such as unification would require; and the safe¬ 
guards suggested by Sir Arthur Duckham would, it was held, fail 
to be operative in reality. In addition, the nationalizers contended 
that the special position of the coal industry, underlying all others 
and affecting the whole economic position of the nation, was such 
that it ought not to be allowed to remain under private ownership. 
Mr. Straker went further than this, and declared that the principle 



THE SECOND STAGE 


93 


of public ownership ought to be applied not only to the mines, but 
also progressively to industry generally—a demand which was 
also made by the Trade Union representatives at the National 
Industrial Conference.^ 

The case for public ownership, as it was stated by the miners 
and their friends, was of course closely interrelated with the case 
for the democratic administration of the industry embodied in the 
draft Bill of the Miners’ Federation. Arguing in favour of national 
ownership, Mr. Strakcr gave liis view that 

Miniii" cat! be more ccoiioinically carrieil oit by tlic executive power of 
mining being in tiie hamls of those engaged in it, and who. as a matter 
of course, must know jnost about it, instead of, as at present, by so 
many people, such as shareholders and directors with no practical 
knowledge, who so largely dominate mining policy at the preseivt time. 

'I'lie miners’ pi'oposal, then, was that the actual management 
of the mining industry under public ownership should be placed, 
both nationally and locally, as tar as possible in the hands of the 
w orkers by hand and brain and of their representatives. At the 
same time, the necessity for the final control of jrolicy and finance 
by the community as a whole w'as recognized, and provision was 
made for giving a voice in control to the representatives of the 
various classes of coal consumers. 

The governing proposal in the miners’ plan was that the 
administration of the coal industry should be handed over, not 
to a Government department of the normal type, but to a National 
Mining Council, over which the Minister for Mines, responsible to 
Parliament on behalf of the Council, would preside. To some 
extent this proposal was based on the actual structure of the 
British Army Council, although, of course, the Mining Council 
would differ in being primarily a representative body. Half the 
members of this Council, apart from the Chairman, who would be 
a member' of the Government appointed by the Prime Minister, 
were, in the miners’ scheme, to be nominated by the Min ers’ 
Federation of Great Britain as representing the manual workers 
in the industry. The other hall were to be nominated by the 
Government, and it was specially urged that they should include 

^ Sec Metnomnduui on Ike Causes of^ and Hemedies for. Labour Unrest, in the Kc|>ort 
of the National Industrial Conference, 1919. 
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representatives of the various classes of experts, technicians and 
managerial workers who are at present outside the ranks of the 
Miners’ Federation. The National Mining Council was thus 
intended to be, mainly or even exclusively, representative of the 
various grades of workers by hand and brain whose co-operation 
is essential to the efficient conduct of the industry. 

Under the National Council, there was to be in each coal-field 
or group of coal-fields a District Mining Council. Half of the 
members of this body would be nominated by the district Miners’ 
Association as representing the manual workers, and the other 
half by the National Council mainly from the same classes as the 
Government nominees on the National Council. Under the 
District Councils in turn there were to be Pit Councils, reproducing 
the same essential structure as the national and district bodies. 
On these too the manual workers were to have half the represen¬ 
tation. For the representation of the standpoint of the con¬ 
sumers, there was to be an advisory h^uel Consumers’ Council, to 
be nominated by the Government; but no detailed scheme for 
the constitution of this body was submitted by the Miners’ 
Federation, though actual proposals were made by Mr. Arthur 
Greenwood ’ and by other witnesses. 

The need for the avoidance of undue centralization was 
recognized by the miners ; but it was felt to be impossible to define 
in advance the precise scope of the respective duties of the National, 
District, and Pit Councils. Accordingly, the whole authority for 
the management of the industry was transferred to the National 
Mining Council; but full provision was made for the delegation 
of all or any of its powers to the District Councils or, through them, 
to the Pit Councils. The National Mining Council would thus, 
under the scheme, subject only to a general Treasiuy control of 
expenditure and to the ultimate financial and policy control of 
Parliament, have become the fully responsible managing authority 
for the whole of the mining industry. 

It is not too much to say that the proposals submitted by the 
Miners’ Federation stood for a new conception of nationalization. 
They were the first attempt to embody in an immediately practical 


^ Formerly assistant secretary to the Ministry of Reconstruction, and subsequently 
the present writer’s successor as officer for Advisory Committees to the Labour Party. 
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form the double aspiration of organized Labour for public owner¬ 
ship combined with democratic control of industry. They aroused, 
naturally, a storm of comment. Opponents denounced them as 
‘ Syndicalism ’—something far worse than the ‘ State Socialism ’ 
of the old nationalization policy. On the other hand, the extreme 
left within the Miners’ Federation was also dissatisfied with them, 
and a section of the South Wales Miners produced, under the title 
‘A Plan for the Democratic Control of the Mining Industry’ 
a rival scheme based on a complete system of workers’ control 
to be won by militant action through a reorganized Miners’ 
Federation. According to the authors of the pamphlet, ‘ a joint 
control with the State, with all its necessarily bureaucratic 
administration, would force us into the illogical position of fighting 
against our own control. While for obvious reasons control with 
the State offers an alluring prospect to “ leaders ”, to the working 
miner it is simply a change of masters.’ The pamphlet therefore 
urged the entire transference of the industry to the Miners’ 
Federation of Great Britain, the State retaining a ‘ control 
through demand ’, exercised by a Coal Controller appointed by 
the Government who would negotiate with the Miners’ Federation 
as the representative of ‘ supply ’. 

This plan did not come before the Coal Industry Commission : 
but the official plan submitted by the Miners’ Federation was very 
fuUy discussed, and produced an undeniable impression. The 
miners, however, failed to secure its endorsement by the Com¬ 
mission as a whole; and, when the Final Reports were issued on 
the 23rd June, there were no less than four separate sets of pro¬ 
posals. The personnel of the Commission was by this time 
shghtly Afferent from that with which it began its work. Sir 
Thomas Royden, one of the members originally appointed by the 
Govenunent to represent employers not connected with the coal 
industry, resigned after the first stage, and was succeeded by 
Sir Allan Smith, the Chairman of the Engineering Employers’ 
Federation and of the National Confederation of Employers’ 
Organizations. Sir Allan Smith had also been the Chairman of the 
employers’ representatives at the National Industrial Conference. 
A little later, Mr. J. T. Forgie, one of the coal-owners’ representa¬ 
tives, also resigned from the Commission, and was succeeded by 
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Sir Adam Nimmo, well known as one of the ablest of the coal- 
owners, and their principal leader in Scotland. These changes 
materially strengthened the employers’ side of the Commission, 
and foreshadowed a stiffening resistance to demands for public 
ownership or workers’ control. 

Of the four Reports submitted at the end of the second and 
final stage of the Commission’s proceedings, one was signed by the 
six Labour members, one by the three coal-owners and also by 
two of the other representatives of employers, Sir Allan Smith 
and Mr. Artimr Balfour, one by Sir Arthur Duekham alone, and 
one by the Chairman alone. There was, however, agreement on 
many points between the Chairman and the six Labour representa¬ 
tives, and, on these points, their Reports could practically be read 
together as a Majority Report. 

On one matter of substance all four Reports were in agreement. 
The Commissioners were unanimous in recommending the ac- 
(|uisition by the State of complete ownership of the coal measures, 
and therefore the transference to the State of all mineial rights, 
royalties, and wayleaves affecting the pi’oduction of coal. The 
Government Committee on the Acquisition of Land had recently, 
in its Rej)ort, pointed out the difficulties, anomalies, and waste 
arising from the divided ownership of mineral rights, and abundant 
evidence of this had also been submitted to the Commission. 
Most of the Commissioners proposed that the present owneis 
should be compensated for the loss of their mineral rights; but 
the three miners’ representatives, while agreeing that the colliery 
owners should be compensated, since their property consisted of 
improvements, objected to compensation being given to the 
landowners, on the ground that minerals are, of right, not a private 
but a public jmssession. 

On one other [)oint there was general agreement. All the 
Repoits recommended that the machinery of local authorities 
and co-operative societies should be further utilized for the 
distribution of coal. 

It is interesting to observe that neither of these recommenda¬ 
tions, on which the Commission reached unanimity, has been 
carried into effect. 

In considering the controversial part of the four Reports, it 
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is most convenient to take first the Report signed by five employer 
members of the Commission, including the three representatives 
of the coal-owners. The signatories, following in the main the line 
of the proposals submitted by the coal-owners’ national organiza¬ 
tion, the Mining Association of Great Britain, rejected the demand 
for national ownership, and recommended only minor modifications 
in the conduct of the coal industry. Nationalization, they held, 
would not prevent unrest or conduce to efficiency, whether it 
followed lines of bureaucratic administration or the lines proposed 
by the Miners’ Federation. Nor did they favom' any scheme of 
compulsory unification under private ownership. They recom¬ 
mended the establishment of a permanent Mines Department, but 
not the conferring upon it of any wide control over the industry. 
Apart from details, and the public ownership of the coal measures, 
the only important change which they proposed was the institution 
of a system of joint councils throughout the industry. In each 
colliery they proposed the establishment of a joint Pit Committee 
equally l epresentative of the management and of the mine-workers. 
In each coal-field they proposed a joint District Council for the 
common discussion of problems of a district character ‘ which, in 
the opinion of the Council, it is in the mutual interest of the 
parties to discuss ’. This proposal, in fact, would have involved no 
change ; for already in each coal-field the miners and owners were 
in the habit of meeting regularly, through a Conciliation Board or 
Joint Conference, for the discussion of precisely the same range 
of questions. The owners also proposed the setting up of a joint 
National Council, to be appointed by the district bodies of owners 
and miners, ‘ for the purpose of dealing with any question of 
national interest which may be referred to it ’. This would have 
been an innovation; but the absence of any definition of the 
functions of the proposed National Council robbed the suggestion 
of value from the standpoint of the miners. The owners, it was 
clear, were not prepared to concede the principle of a National 
Wages Board and national determination of wages and conditions 
for which the Miners’ Federation had long been pressing.^ 

Far more drastic were the proposals submitted by Sir Arthur 
Duckham, a professional engineer who had directed important 

^ See ante, p, 10, and post, C!hapter IX. 
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munitions factories during the War on behalf of the Ministry of 
Munitions. His proposal, which, as we shall see, formed at a later 
stage the basis of a scheme propounded by Mr. Lloyd George, 
was for unification of the mining industry on a district basis, and 
under private ownership. Under Sir Arthur Duckham’s plan 
the whole of the coal-fields were to be assigned to certain ‘ areas ’, 
and in each area a Statutory Company (or District Coal Board) 
was to be established by the complete unification of all colliery 
concerns within the area. Dividends at the rate of 4 per cent, 
were to be guaranteed by the Government on the stock of the 
unified companies, provision being made against the further 
watering of capital. Profits above the amount necessary to pay 
interest at 4 per cent, were to go (a) to form such reserve funds as 
might be approved by the Minister of Mines, {h) to pay a further 
dividend of 2 per cent. Of any remaining surplus one-third might 
go to pay further dividends ; but the remainder must be used so 
as to reduce the price of coal. For the workers, a system of 
minimum rates plus a bonus on output was pro))osed. Each com¬ 
pany was to liave not less than seven directors, of whom one 
would be elected by the managerial staffs and two by the rest of 
the workers, the majority being chosen by the shareholders. 
A system of Pit Committees was also suggested. 

This, it will be seen, was virtually a proposal for trustification 
of the coal industry on a district basis, with workers’ representa¬ 
tives, in a minority, on the Boards of Directors. It bears a close 
resemblance to the scheme propounded a little later by Sir Eric 
Geddes, as spokesman of the Government, for the railways. This 
scheme contained a similar proposal for workers’ representation 
on Boards of Directors ; but this provision was dropped in face 
of the opposition of tire companies and the doubtful attitude of 
the Trade Unions when the Act providing for railway amalgama¬ 
tion was finally passed in 1921. 

The Report submitted by Sir John Sankey recommended that 
not only the coal measures, but also the colliery undertakings 
throughout the country, should be acquired by the nation, and 
that, until this had been done, the system of administration 
suggested should be enforced by the continuance of Government 
control. Sir John Sankey’s proposal thus met one of the two main 
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demands of the miners. On the question of administration, 
however, the plan which he put forward differed materially from 
theirs. He proposed that at every mine there should be a Local 
Mining Council (equivalent to the Pit Council proposed by the 
miners); but he urged that this Council should be purely advisory, 
and that only four of its ten members should be appointed by the 
working miners. The manager, under-manager, and commercial 
manager of the mine were to be ex-ojjiciu members, and three 
members were to be appointed by the District Mining Council. 
This District Council, in its turn, was to consist of fourteen mem¬ 
bers, of whom only four were to be chosen by the workers. The 
Minister of Mines was to appoint a Chairman and a Vice-Chairman; 
and the remaining members were to be appointed by the National 
Mining Council. Of these, four were to represent consumers, two 
mining technicians, and two commercial experts connected with 
the industry. The National Mining Council was to be drawn from 
the District. Councils, each district appointing one member for 
every .5,000,000 tons of output. 

An im])ortant difference between the miners’ scheme and that 
of Sir Jolm Sankey was that, whereas the miners proposed that 
authority should be vested in the National Mining Council, with 
power to delegate functions to the District ('ouncils. Sir John 
Sankey made the District Councils the operative bodies entrusted 
with the conduct of the industry, and the National Council a de¬ 
liberative body meeting normally only three times a year. The 
Minister of Mines was, however, to be assisted by a Standing 
('ommittee drawn from the National Council. 

Sir John Sankey also differed from the miners in that he pro¬ 
posed that the contracts of all workmen should embody an under¬ 
taking not to strike on any question until the matter in dispute 
had been before the Local and District Mining Councils, and these 
bodies had failed to settle the difficulty. This proposal was 
strongly opposed by the Labour representatives in their separate 
Report. 

This Report, signed by the six Labour members of the Com¬ 
mission, was very brief. The signatories contented themselves 
with affirming that, while they were in substantial agreement with 
the Chairman’s Report, in their view fuller provision should be 
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made for the representation of the workers on the various Mining 
Councils, on the lines of the Miners’ Federation plan already 
discussed, and with making certain other reservations to which 
reference has already been made. 

These four Reports were issued on the 23rd June. Strictly 
speaking, there was no Majority Report; for none of the four was 
signed by a majority of the whole Commission. But, on most 
of the issues involved, the Reports of the Chairman and of the six 
Labour members virtually formed a single Report; and the 
question that at once arose was whether or not the Government 
would make the agreed conclusions of the majority of the Com¬ 
missioners the basis of its policy. The actual history of the Reports 
after their issue, and the subsequent struggle over the question 
of public ownership, are dealt with in the next chapter of this 
study. 



CHAPTER VI 

THE NATIONALIZATION STRUGGLE 


Section 1. The Reception of the Commission’s Reports. 

2. A Strike Interlude in Yorkshire. 

,, 3. The Government rejects Nationalization. 

„ 4. The ‘Mines for the Nation’ Campaign. 

Section 1. The Reception of the Commission’s 
Reports 

The Final Reports of the Coal Industry Commission were 
ready on the 23rd June 1919. During the weeks immediately 
following the situation developed rapidly, and it became clear to 
the miners that national ownership and democratic control of 
their industry would be won, if at all, only after a severe struggle. 
Already, during the second stage of the Commission’s proceedings, 
the opposition had been mobilizing its forces ; and the employers’ 
organizations of every sort and kind had been holding meetings, 
and passing resolutions, against any extension of the principle of 
public ownership in industry. This opposition was influentially 
represented in the House of Commons, and a large proportion of 
the members of the Coalition parties had pledged themselves to 
resist any attempt to introduce nationalization, and had made 
their views known to the Cabinet in a communication which was 
practically an ultimatum. The parliamentary struggle assumed 
a positive form at first in direct relation, not to the mining in¬ 
dustry, but to the railways. During the General Election of 1918 
the Government was understood to have pledged itself to nationa¬ 
lize the railways, and it is admitted that Mr. Winston Churchill, 
in the course of his election campaign, stated explicitly that this 
decision had been taken by the Government. The Ways and 
Commumcations Bill, which was before Parliament during the 
spring and summer months, was not a nationalization Bill, but 
it included clauses enabling the Ministry of Transport to acquire 
and operate railways. Against this and other features of the 
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Bill, which were regarded as antagonistic to private enterprise, 
the whole force of the Coalition opponents was thrown, with the 
result that the Government’s Bill was mutilated by the Govern¬ 
ment’s own supporters, and every reference that seemed to hint 
at nationalization was expunged. It was intimated plainly to the 
Government that any measure for the nationalization, or such as 
to facilitate the nationalization, of the mining industry would 
meet the same fate. The coal-owners took part in this movement 
of opposition ; but it was essentially a movement of the advocates 
of private enterprise generally, and not distinctly a coal-owners’ 
movement. An attempt to nationalize one industry was regarded 
a< a threat to others, and united resistance was accordingly 
offered. 

On tlie publication of the Sankey Report, the volume of 
protest was re-doubled, while, on their side, the Labour organiza¬ 
tions passed resolutions in favour of nationalization, but did not 
at this stage imitate the employers’ bodies by instituting any 
campaign in its support. The Miners’ Federation accepted the 
view that the right course was to let the Reports of the Com¬ 
mission speak for themselves, and to await the Government’s 
pronouncement before taking any action. This was the tenour 
of its reply to an offer of assistance in securing nationalization 
made to it by the Labour Party. The Government, meanwhile, 
adopted a waiting game, and the constant reply to questions in 
the House of Cnmmons was that " the matter remained under 
consideration by the Government ’. 

Two parliamentary by-elections were at this time pending—in 
East Swansea, a mixed industrial constituency, and in Bothwell, 
in the heart of the Lanarkshire coal-field. Nationalization of the 
mines naturally became the principal issue in these contests, in 
both of which Labour candidates were opposing Coalitionists for 
seats held by the Government parties. On the 9th July, on the 
eve of the Swansea poll, the Government suddenly announced an 
increase of Qn. a ton in the price of coal, representing this as 
necessary on account of the concessions made to the miners 
under the Interim Sankey Report. The Labour bodies generally 
regarded this as a political manoeuvre, designed to influence 
electoral opinion against the miners, and this view was 
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strengthened by the fact that no intimation of the proposed 
increase had been made to the Coal Controller’s Advisory Com¬ 
mittee, on which the miners were represented jointly with the 
coal-owners. There is no doubt that the announcement, coming 
on the eve of the poll, did save the Swansea seat for the Coalition, 
although, even so, the Government majority was greatly reduced. 
In Bothwell the effect was precisely opposite. Labour was in 
any case secure of winning the seat; but the resentment of the 
largely mining electorate caused the Labour majority to swell to 
huge proportions, and Mr. John Robertson, a well-known leader 
of the Scottish miners, was elected by 13,135 votes against 5,967 
cast for his opponent, a Scottish coal-owner. 

On the first opportunity, both the Miners’ Federation and the 
Labour Party in the House of Commons challenged the accuracy 
of the calculations by which the Government sought to justify 
tlie increase in the price of coal, and questioned its necessity. 
The Government maintained that it was rendered necessary by 
the low rate of output which was being secured, and sought to 
tlirow the blame for this upon the miners. The latter retorted 
that the decline in output was due, not to the slackening of 
efforts on theii' part but to defective organization at the collieries, 
the working of inferior seams in order to leave good seams for 
a future time when profits would be decontrolled, the lack of 
transport facilities which was throwing many collieries idle, 
failure to make good war-time arrears of maintenance and develop¬ 
ment. and similar causes outside the workers’ control. They also 
pointed out that they had already asked the Government to 
institute a special and comprehensive inquiry into the causes of 
declining output, and that no action had been taken to do this. 
Questioned on this matter, Mr. Bonar Law declared the time to 
be inopportune for such an inquiry. 

In the course of the debate concerning the 6 a‘. increase in coal 
prices, Mr, Bonar Law, on the 14th July, made a tentative and 
conditional offer to withdraw the increase. The following are the 
relevant sentences in his speech : 

I say. then, to my honourable friends that, if they can give an equiva¬ 
lent for the dangers which I see in delay, if they can say to me on the 
floor of the House, ‘ If you postpone this for three months, we wiU 
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join with you and put our backs into it to increase the output, and 
during that time there will be a period of suspense, and there will be 
no stoppages or strikes for the three months ’, I would be inclined to 
aecept it, and I think the Government would do so also. I think that 
is a fair offer. 

This ‘ offer if it was to be so regarded, came before the 
Annual Conference of the Miners’ Federation, which began its 
sessions at Keswick on the 15th July. The Conference with 
practical unanimity refused to give any such pledge as the 
Govermnent demanded, and passed unanimously the following 
resolution: 

That this Annual Conference, having heard the report of the Members 
of Parliament upon the discussion in the House of Commons on the 
Government’s proposal to raise the price of coal by 6.v. per ton, declares 
that the increase is not necessary, and should be avoided. It regards 
the problem as one of production only. It is of opinion that production 
can only be increased to a point which would make the industry self- 
supporting, without additional charges to the consumer, if the economies 
set forth in the First .Sankey Report are affected and the recommenda¬ 
tions of the majority of the Commissioners as to an immediate change 
of ownership and control in the mining industry be passed into law. 
It therefore informs the Government that it is prepared to co-operate 
with the Government to the fullest extent to put such economies into 
effect and the recommendations into law. 

The acceptance of Mr. Bonar Law’s proposal would, indeed, 
have had very far-reaching results. There were still, as we shall 
see, important questions outstanding under the First Sankey 
Report, and the giving of a pledge would have disarmed the 
miners for dealing with these and also for bringing pressure to 
bear in support of nationalization. It would, moreover, have 
been construed as an admission that the miners were responsible 
for the decline in output, and would thus have damaged their 
case before the public. These, at any rate, were the contentions 
which prevailed at the Keswick Conference. 

This Conference had also before it the wider issue arising out 
of the Final Reports of the Coal Commission. The result of the 
Commission had been, as we have noted, a majority recommenda¬ 
tion in favour of public ownership and of workers’ participation 
in management; but the six Labour members had differed from 
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Sir John Sankey in proposing a greater measure of workers’ 
control and on a number of other points. The issue now before 
the Miners’ Conference was whether the Federation should con¬ 
tinue to press for the acceptance of its own scheme of ownership 
and control, or whether it should follow the line of less resistance 
by agreeing to accept, for the time being, the proposals of Sir John 
Sankey. After full discussion it was unanimously decided to 
adopt the latter course, and the following resolution was carried : 

That this Conference, having noted the political and industrial 
pressure now being brought to bear upon the Government with a view 
to getting it to ignore the recommendations of the Coal Industry Com¬ 
mission, as expressed in the Reports of the Commissioners in the second 
stage of the Commission’s work, therefore intimates to the Government 
that, whilst the miners are not fully satisfied with the Report of Mr. 
Justice Sankey in all its details, the miners are prepared to give their 
fullest support to carry out the recommendations of the Majority Report 
of the Commission into immediate effect. 

This resolution is somewhat ambiguously worded, but clearly 
its general intention was to convey to the Government the miners’ 
acceptance of the Sankey proposals, subject to a right to criticize 
them in detail on the lines of the Report submitted by the six 
Labom representatives on the Commission. Accordingly, the 
ensuing struggle centred rather round Sir John Sankey’s pro¬ 
posals or the question of public ownership in general, than round 
the actual proposals made in the Bill drafted by the Miners’ 
Federation. 


Section 2. A Strike Interlude in Yorkshire 

While the Miners’ Federation was meeting in conference at 
Keswick, a serious dispute was developing in the Yorkshire coal¬ 
field, and on the 17th July a general stoppage of the Yorkshire 
pits began. The trouble arose directly out of the terms of settle¬ 
ment adopted after the publication of the Interim Sankey Report 
on the 20th March. It was agreed between the Miners’ Federation 
and the Government that day-work rates should not be reduced 
in consequence of the reduction in hours from eight to seven, and 
that piece-work prices should be readjusted so as to enable the 
previous earnings to be maintained in the shorter working day. 
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The precise method to be adopted in giving effect to this pledge 
was left over for consideration, and, at a joint meeting between 
the representatives of coal-owners and miners, it was agreed to 
refer it to the separate districts for adjustment. Accordingly, 
negotiations began on a district basis, and, from certain areas, 
proposals agreed upon between the miners and the owners were 
submitted for ratification to the Coal Controller. Trouble soon 
followed. In June the Coal Controller issued to all districts 
a circular intimating that the advances upon piece-rates to be 
made in consequence of the reduction in hours must be limited 
to a maximum of 10 per cent, in any district. As against this, 
the miners contended that the increase should be the amount 
necessary to maintain the previous earnings, allowance being 
made for a fall in output proportionate to the reduction in hours, 
and should therefore be one-seventh, or 14-3 per cent. The Miners’ 
Federation thereupon took the matter up nationally with the Coal 
Controller, and on the 9th July the Government agreed to 
amend its proposal so as to make the maximum rate of increase 
121 per cent., on condition that the average rate of increase over 
the whole country should not exceed 10 per cent. 

In South Yorkshire the miners had already succeeded in 
getting the mine-owners to agree to an advance of 14-3 per cent., 
but this w’as disallowed by the Coal Controller. In addition, the 
miners in Yorkshire and in certain other areas were pressing for 
a further concession. In some collieries, where men had to walk 
long distances to their work, the actual hewing time was much 
less than the average, and a reduction of one hour in the working 
day therefore meant a larger percentage reduction in hewing time. 
Moreover, before the reduction of hours under the Sankey Report, 
the normal Avorking day in the collieries was the legal maximum 
of eight hours ‘; but a number of pits, especially those working 
under a shift system, had already a shorter working day of seven 
and a half hours or less. The question which now arose was 
whether, in these pits, the increase in piece-rates was to be limited 
to one-seventh or whether a larger advance should be permitted 
where, owing to long walking time, the reduction in hewing time 
was more than one-eighth, or w'here the working day previously 

* Equivalent actually, on the average, to an Si hour day. See p. 14. 
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in force had been of less than eight hours. On this latter point 
the Yorkshire owners had refused to give way, while they were 
prepared to agree to a uniform increase of one-eighth, or even 
14-3 per cent. 

At the Keswick Conference of the Miners’ Federation the 
Yorkshire delegates, with some support from other districts, 
protested against the action of the National Executive in taking 
the matter out of the hands of the districts, to wliich it had been 
referred, and in endeavouring to negotiate a unifoiin arrange¬ 
ment for all districts with the Coal Controller. After a long 
discussion, however, it was agreed that the Executive should 
deal with the question, and that the advance asked for should 
be limited to 14-3 per cent, for a reduction of one hour, with 
proportionate advances for fractional reductions of less than a full 
hour. The Executive was instructed to negotiate with the Coal 
Controller on this basis, and ' in the meantime the resolution 
added, ’ all districts are requested to continue working until 
instructed to the (contrary ’. 

This advice came too late. The Yorkshii’C delegates at the 
(Conference, supported by those from Lancashire and Cheshire 
and from Kent, voted against the resolution, and the strike in 
Yorkshire, called officially by the Yorkshire Miners’ Association, 
began on the very day on which the resolution was carried at 
Keswick. The Yorkshire miners thus struck with the full support 
of their own Union, but witliout the support of the Miners’ 
Federation of (heat Britain. During the first few days of the 
strike, the pumpmen and other safety workers remained in the 
pits, but the Yorkshire Miners’ Council announced that, if no 
settlement was reached before the end of the week, these workers 
also would be withdrawn. 

There was no settlement, and on tlie 19th July the safety men 
went on strike. The Government immediately met this action 
by dispatching to Yorkshire men from the Royal Navy, and 
placing these men at the disposal of the colheries for the saving 
of the pits from flooding. In the majority of the pits there was 
no immediate danger of this, but, under the superintendence of 
Sir Eric Geddes, who took up his head-quarters in Leeds on the 
22nd July, the naval units were introduced wherever the colliery 
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proprietors asked for their help. Generally speaking, the miners 
made no attempt to interfere with the work of the naval men, 
although their dispatch caused a good deal of resentment, and, 
when isolated attempts were made to interfere, the Yorkshire 
Miners’ Council on the 24th July issued a special instruction 
that the naval units should be left unmolested. This order was 
generally obeyed. 

Meanwhile, a vigorous campaign against the Yorkshire miners 
was being waged in the newspapers. Mr. Bonar Law, questioned 
in the House of Commons on the 22nd July as to the causes of 
the dispute, disclaimed knowledge, and imputed it to such ques¬ 
tions as nationalization, the increase in coal prices, &c., although 
he had been fully informed of the negotiations which led up to 
the deadlock. The danger to the pits from flooding was, as 
usual, greatly exaggerated, and what was true only of a few pits 
was readily assumed by the press to be true of all. 

Meanwhile, the strike showed signs of possible extension. 
The miners in the tiny Kent coal-field came on strike officially, 
and imolficial stoppages on a small scale took place in a number 
of other coal-fields. The attitude of the Miners’ Federation, how¬ 
ever, prevented any considerable extension of the conflict, and, 
except in Yorkshire, the stoppages came rapidly to an end. In 
Kent a settlement was reached by means of a compromise after 
a few days’ cessation of work. 

The Yorkshire position was far more serious. On the 21 st July 
the Minister of Labour, Sir Robert Horne, wrote to Mr. Frank 
Hodges asking what steps the Federation was taking to secure 
that work should be resmned in Yorkshire in accordance with the 
Keswick decision. The Federation, however, was powerless, for 
the Yorkshire Miners’ Association maintained—and constitution¬ 
ally they were right—^that the matter was within their own 
discretion, and that they were not bound by what the Federation 
might decide. 

The Miners’ Federation, therefore, could do no more than 
prevent the strike from extending, and carry out the decision of 
the Keswick Conference by resuming negotiations with the 
Government for the purpose of finding an acceptable formula 
for application nationally. This was done, and, as the result of 
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the work of a joint sub-committee, a national settlement was 
reached at a full meeting between the Government and the 
Federation representatives on the 25th July. Under this agree¬ 
ment, which was in appearance very complicated, the Govern¬ 
ment granted practically what the Federation had asked for at 
Keswick—an increase of 14-2 per cent, in piece-work prices as 
the equivalent of an hour’s reduction, with proportionate increases 
for fractions of an hour where the reduction was actually less. 
The proviso that the average rate of increase over the whole 
country should not exceed 10 per cent, remained, but was unlikely 
in practice to interfere with the working of the formula, as in 
several districts the reduction was considerably less than a full 
hour. 

The press certainly supposed—and the Government may 
possibly have behevcd—that this national settlement would 
bring the Yorkshire dispute to an end. This, however, was not 
the case. The Yorkshire Miners’ Council met on the 27th July, 
but it decided not to end the strike but to consult the members 
as to its continuance, for the purpose both of securing a more 
acceptable formula, and of clearing up certain other questions in 
dispute, of which the most important was one affecting the 
enginemen in West Yorkshire. 

The niiners throughout the Yorkshire coal-field are organized 
in a single body, the Yorkshire Miners’ Association; but the coal- 
owners aie divided between two independent organizations, one 
for South and one for West Yorkshire. It was with the South 
Yorkshire owners that the miners had reached, before the 
beginning of the dispute, the agreement which was disallowed 
by the Coal Controller. In West Yorkshire negotiations had been 
proceeding, but the Controller had intervened before an agree¬ 
ment could be reached. There, too, the position was coijaplicated 
by the dispute as to wages and hours affecting the enginemen. 
In South Yorkshire the owners and the miners were at one, and 
the strike was really directed against the Coal Controller ; in 
West Yorkshire the difference was primarily between the owners 
and the miners, though it was complicated by the Controller’s 
attitude. 

On the 29th and 30th July the first attempt was made to 
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settle the dispute by direct negotiation. The miners met the 
West Yorkshire owners, at the request of the latter. Sir David 
Shackleton, representing the Minister of Labour, proposed that 
work should be at once resumed on the basis of a provisional 
advance of 118 per cent., the actual amount due to be adjusted 
by subsequent negotiation. This was refused. The miners stood 
out for tlie full percentage claimed, and for a settlement of other 
outstanding issues ; the owners contended that differences could 
only be adjusted after a resumption of work. 

The strike therefore dragged on, causing a growing dislocation 
of industry in Yorkshire and the neighbouring counties. The next 
attempt to settle it was made on the 6th August, this time in the 
southern part of the coal-field. On that day the miners met the 
South Yorkshire owners, with whom they had really no dispute. 
The owners agreed to send with them a joint invitation to the 
Coal Controller to visit Yorkshire, in order that they might put 
before him the grounds on which they had agreed, before the 
dispute, on an advance of 14'3 per cent. The South Yorkshire 
owners also offci'ed a separate settlementon the terms already agreed 
upon. This would have left the dispute to go on in West Yorkshire, 
while ending it in the larger southern section of the coal-field. 

These hopes of settlement, however, came to nothing. On 
the 7th August the Coal Controller refused to agree to the joint 
jrroposals of the South Yorkshire miners and owners, on the 
ground that they would involve a departure from the national 
formula agreed upon with the Miners’ Federation. The miners, 
on their side, refused a separate settlement, on the ground that 
this would weaken their position in West Yorkshire. The strike 
seemed to have gained a new lease of life. 

Already, however, the strain was telling. The funds of the 
miners were nearly exhausted, and it was clear that the deadlock 
could not be indefinitely maintained. On the 11th August 
a further attempt at agreement was made in West Yorkshire. 
This broke down because the owners sought to bind the miners 
down to give fourteen days’ notice of any future strike, and 
because they would not agree that, if work were resumed, any 
settlement reached for the enginemcn should be retrospective to 
the date of resumption. 
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There was thus a complete deadlock when the Yorkshire 
Miners’ Council met on the 12th August in order to consider the 
position. A prolongation of the dispute did not seem likely to 
secure any result, at least in South Yorkshire, and the Council 
accordingly decided to recommend the men to resume work in 
South Yorkshire immediately, and in West Yorkshire as soon as 
the owners agreed to make the enginemen’s settlement retro¬ 
spective. On the 14th August the men in South Yorkshire accepted 
the recommendation to resume work, and the strike in that part 
of the coal-field ended. A few days later the West Yorkshire 
enginemen also voted in favour of resumption, and on the 
21st August the Yorkshire Miners’ Association declared the strike 
at an end in West Yorkshire also. Work had already started in 
most of the South Yorkshire pits, and West Yorkshire now 
fallowed suit. The naval men were withdrawn as soon as the 
settlement was reached, and only in a few cases did flooding or 
fiilling of roofs cause any serious delay before work could be 
l esumed. Thus, the costly strike interlude in Yorkshire came to 
an end, but not befoje it had effectively confused the public 
mind in relation to the issues arising out of the Sankey Report, 
and afforded to the Government an extraordinarily convenient 
opportunity for pronouncing against the nationalization of the 
mining industry. 

Section \ i . The Government Rejects Nationalization 

Early in July 1919 the Government introduced into the House 
of Commons a Coal Mines Rill amending the Eight Hours Act of 
1908. The Bill, which consisted of but two clauses, was such as 
to give effect to the recommendation in the Interim Sankey 
Reporf that the legal working day should be reduced from eight 
to seven hours. Its introduction had been delayed by special 
negotiations concerning the position under the Report of certain 
classes of workers, such as deputies and enginemen, in whose case 
a special adjustment of hours was required. Those workers 
whose shift had been a maximum of nine and a half hours under 
the Eight Hours Act were now to have their hours reduced to 
eight, while the seven-hour day was to be applicable to the main 
classes of underground labour. The Bill was confined entirely 
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to the question of hours, and did not deal with any of the other 
recommendations made either in the Interim, or in the Final, 
Reports of the Coal Commission. Certain attempts to increase 
its stringency were made in the House of Commons by the repre¬ 
sentatives of the miners, but these were defeated, and the Bill 
became law on the 15th August. 

While this Bill was before the House of Commons, and while 
the events in Yorkshire narrated in the previous section were 
taking place, the Government was facing the wider que.stions 
raised by the Final Reports of the Coal Commission. Although 
the invariable reply to parliamentary questions was that the 
Government’s policy was still under consideration by the Cabinet, 
rumours began to spread during the first part of July that a definite 
decision against nationalization had already been reached under 
pressure from the commercial interests. On the 24th July the 
correspondents of practically all the newspapers announced this 
decision as certain, although there was still no official intimation 
of it. In this condition things remained until the coUapse of the 
Yorkshire strike. At length, on the 18th August, when work 
was being resumed in South Yorkshire and the West Yorkshire 
dispute was clearly ending, Mr. Lloyd George made in the House 
of Commons his official announcement of the Government’s 
pohcy. 

The Star, in its editorial comment on Mr. Lloyd George’s 
speech, aptly described the Government proposal for the future 
organization of the mining industry as ' Duckham and water ’. 
Mr. Frank Hodges, for the Miners’ h'ederation, made practically 
the same comment when he said that the Government actually 
did not go so far as Sir Arthur Duckham. Mr. Lloyd George 
completely threw ovef- Sir John Sankey’s Report, and announced 
outright that the Government could not adopt the policy of 
nationalization. In doing this, he made considerable play with 
the argument that nationalization would not avert industrial 
unrest, and instanced the Yorkshire strike as a strike directed 
against the Coal Controller, or, in other words, against the 
Government. The collapse in Yorkshire thus afforded a very 
convenient occasion for the declaration of the Government’s 
pohcy. 
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Throwing over nationalization, Mr. Lloyd George was almost 
of necessity driven back upon Sir Arthur Duckham’s proposals. 
The Interim Sankey Report, which the Government had publicly 
pledged itself to carry out ‘ in the spirit and in the letter ’, had 
definitely condemned the existing system, and urged that ‘ some 
other system must be substituted for it, either nationalization or 
a method of unification by national purchase and/or joint 
control ’. It was possible to argue that, in accepting this recom¬ 
mendation, the Government had not pledged itself to nationaliza¬ 
tion, even if nationalization was subsequently proposed by the 
Commission; but it had certainly pledged itself to carry out 
either nationalization or ‘ a method of unification ’. The only 
method of unification without nationalization proposed by any 
of the Commissioners was the scheme of Sir Arthur Duckham, 
and upon this Mr. Lloyd George, compelled by liis supporters to 
forswear nationalization, inevitably fell back. 

The miners’ spokesmen urged that this was a breach of faith, 
and that the Government was fully pledged to nationalization, 
in the event of a recommendation in its favour by a majority of 
the Commission. They pointed out that, when the Coal Industry 
Commission Bill, under which the Commission was established, 
was before Parliament in February 1919, the Home Secretary, 
speaking on behalf of the Government, had referred to the ques¬ 
tion in the following terms : 

It is a pure business proposition, and if it turns out on investigation 
tliat it is for the good of the country as a whole that the mines should 
be nationalized, that the people of this country would be better off if 
the mines were worked under a nationalized system, rather than under 
private ownership, then it is a good business proposition, and we should 
accept it. The Government desire to go into the matter to sec if it is 
a good business proposition. ... I should have thought myself that for 
any one who desired merely to do that which was best for the country, 
the proposal of the Government was the best, namely that the whole 
question should be thrashed out with expert evidence, expert opinion, 
expert knowledge, before a competent and highly efficient tribunal. 

This statement, and also Mr. Bonar Law’s words in accepting 
on behalf of the Government the Interim Reports of the Com¬ 
mission, were generally interpreted at the time as committing 
the Government to nationalization, if it was proposed by the 

1SM.51 I 
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Commission. The Government was, indeed, taken to task in 
some quarters for delegating to an outside body the responsibility 
for taking so important a decision on a vital question of policy. 
Mr. Lloyd George and Mr. Bonar Law, however, now denied that 
they were in any way committed to nationalization, and urged 
that the responsibility for such a decision could not be delegated, 
but must remain with the Government, subject to the sanction of 
Parliament. 

The miners, on the 18th August, roundly accused the Govern¬ 
ment of having broken its pledge. Mr. Vernon Hartshorn, speak¬ 
ing for them in the House of Commons, summed up their view of 
the position in the following words : 

We did not ask for a Commission. We accepted it. We gave evidenee 
before it. Why was the Commission set up V Was it a huge game of 
bluff ? Was it never intended that, if the Rc|)orts favoured nationaliza¬ 
tion, we were to get it ? Why was the question sent at all to the Com¬ 
mission ? That is the kind of question the miners of the country will 
ask, and they will say. ‘ We have been deceived, betrayed, duped '. 

The Government’s actual j)roposals. while they follow'ed the 
general lines of Sir Arthur Duckham’s Report, fell short of it in 
several respects. The outline of them, given by Mr. Lloyd George 
in the House of Commons on the 18lh August, was in the following 
terms: 

The Governnient accepts the policy of State ])urehase of mineral 
rights in coal, on which subject all the reports of the Royal Commission 
were perfectly unanimous. 

That, in view of the fact that the liv es and livelihood of the miners 
depend upon the way in which the miners arc worked, means should 
be devised for securing their co-operation in the shaping of the general 
conditions of the industry, without interfering with the executive 
control of the individual. 

That the industry should be so organized as to reduce to a minimum 
the expenses of management and working charges, and that with this 
end in view the country should be divided into convenient areas, in 
each of which an amalgamation of neighbouring mines should be under¬ 
taken within a limited period, say, two years. That the workers in 
and about the mines should have directors representing them on the 
body controlling the policy of the area groups to which they belong. 

The scheme of amalgamation should be subject to the approval of 
the Government, and must conform to any conditions laid down by the 
Government for the protection of the general body of coal consumers. 
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The Government thus accepted the recommendation, made by 
all the Commissioners, that the State should assume the owner¬ 
ship of all mineral rights. It also followed the view of a majority 
of the Commissioners in proposing that these rights should be 
acquired by purchase. 

It accepted, in somewhat vague language. Sir Arthur Duck- 
ham’s proposal for the unification of the mining industry by 
amalgamation of colliery concerns on a district basis, but the 
Prime Minister made no reference to Sir Arthur Duckham’s 
recommendation that profits should be limited, and his reference 
to any form of State control over the unified industry was 
studiously vague. 

On the question of workers’ control, the Government accepted 
Sir Arthur Duckham’s scheme for workmen directors on the 
boards of the ‘ area groups ’ to be created by amalgamation, and 
endorsed, in very general terms, the recommendation that the 
workers should have a say in shaping the conditions of the in¬ 
dustry, with the proviso that this must not ■■ interfere with the 
executive control of the individual ’. The scheme as a whole was 
propounded only in the most general outline and in such a way 
that its real character could in many respects hardly be made out 
without fuller information. 

A- we have seen, the policy of the Miners’ Federation had been 
to await an explicit declaration of policy on the part of the Govern¬ 
ment before taking any step in furtherance of the demand for 
public ownership and workers’ control. Accordingly, the Execu¬ 
tive decided, when the Prime Minister had given his decision, to 
call a full National Conference, and to place the situation before 
the delegates. This Conference met on the 3rd September 1919, 
and, after a heated discussion in which immediate strike action 
was proposed, carried unanimously the following resolution : 

Being convinced that the Government’s scheme is wholly impractic¬ 
able for the future working of the mines, this Conference of Miners’ 
Delegates rejects the Government scheme, and records its regret that 
the Government has no better scheme than the creation of great trusts 
to secure the economic well-being of the industry. 

We are convinced that the only way to place the industry upon 
a scientific basis for the purpose of giving the advantage of a maximum 
production to the community, consistent with the maximum economic 
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and social well-being of the miners, is at once to introduce the scheme 
of nationalization recommended by the majority of the Coal Industry 
Commission. 

We do not at this stage recommend the miners to take industrial 
action to secure the adoption of the Coal Commission’s Report, but we 
invite the Trades Union Congress to declare that the fullest and most 
effective action be taken to secure that the Government shall adopt 
the Majority Report of the Commission as to the further governance 
of the industry^ 

The Miners’ Federation thus repudiated without hesitation, as 
they were doubtless expected to do, the " Duckham and water' 
proposals of the Prime Minister, and made an unequivocal demand 
for nationalization on the principles recommended by the Com¬ 
mission. But, instead of detej-mining to take industrial action 
by themselves for the achievement of their objects, they appealed 
to the Trades Union Congress to mobilize the whole resources of 
the Labour movement in support of the nationalization demand. 

Section 4. The ' Mines eoe the Nation ’ Campaign 

The Miners' Conference of the did September was held, 
advisedly, immediately before the opening of the annual Trades 
I inion Congi ess. to w'hich the Miners' Executive had determined 
to appeal. In the following week the miners presented their case 
to the Congress, and asked that the issue of public ownership in 
the mining industry should be made one, not for the miners 
alone, but for the whole Labour movement. The result of this 
appeal was that, almost with unanimity, the Congress resolved 
to support the miners. The opposition, led by Mr. Havelock 
Wilson, of the Sailors’ and Firemen’s Union, a Trade Union 
supporter of the Government, who had long been at variance 
with the official Trade Union leaders, found very few supporters, 
and the resolution pledging the Trade Unions to aid the miners 
was carried by 4,478,999 votes against 77,999. Most of the 
minority votes are accounted for by the block vote of the Sailors’ 
and Firemen’s Union, and all the other big Unions voted in favour 
of the resolution, which was moved by Mr. Robert SmiUie, on 
behalf of the miners, and seconded by the railwayman’s leader, 
Mr. J. H. Thomas. 

The resolution, prepared by the leaders of the Triple Industrial 
Alliance, was worded as follows : 
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(a) This Congress, having received the request of the Miners’ Federa¬ 
tion to consider the Government rejection of the Majority Report of 
the Coal Industry Commission, and the adoption in its place of a scheme 
of district trustification of the industry, hereby declares that, in con¬ 
junction with the miners, it rejects the Government scheme for the 
governance of the industry as a scheme contrary to the best interests 
of the nation ; and it expresses its resolve to co-operate with the Miners’ 
Federation of Great Britain to the fullest extent, with a view to com¬ 
pelling the Government to adopt the scheme of national ownership and 
joint control recommended by the majority of the Commission in their 
Report. 

(b) To this end the Congress instru(!ts the Parliamentary Committee, 
in conjunction with the Miners’ Federation, to immediately interview 
the Prime Minister on the matter, in the name of the entire Labour 
movement, to insist upon the Government adopting the Report. 

(c) In the event of the Government still refusing to accept the position, 
a Special Congress shall be convened for the purpose of deciding the 
form of action to be taken to compel the Government to accept the 
Majority Report of the Commission. 

This resolution, it is to be noted, quite definitely committed 
the Trades Union Congress to support the miners in their demand 
for national ownership, wlrile it left open the question of the 
means to be adopted with this object. The first step to be taken 
under the resolution was to make an effort to persuade the Govern¬ 
ment to change its mind, although it was difficult for the Labom' 
leaders, with their knowledge of the influences against nationaliza¬ 
tion which had been brought to bear, to entertain much hope of 
such a change. But, hopeful or hopeless, the Trades Union 
Congress and the miners could but try, in the first instance, the 
effect of their united persuasions. The deputation provided for 
in the Congress resolution took, however, some time to arrange, 
and it was not until the 9th October that the Labour leaders 
met Mr. Lloyd George and other prominent Ministers. 

The result of the meeting was precisely what had been expected. 
Speaking on behalf of the Government, Mr. Lloyd George an¬ 
nounced that ‘ We have come definitely to the conclusion that we 
cannot see our way to advise Parliament to pass a measure for 
taking over as a business of the State the management of the 
mines of this country ’. 

This was definite enough, and the only step open to the 
Labour organizations, in accordance with the Congress resolution 
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of the 10th September, was to summon a special Congress in order 
to consider what action should be taken ‘ to compel the Govern¬ 
ment to accept the Majority Report of the Commission This 
clearly implied a threat of strike action, but, after fully consider¬ 
ing the position, the miners decided that, even if strike action 
might be necessary at a later stage, it would be desirable first 
to make a further appeal to public opinion, and to endeavour 
to arouse the public to a sense of the need for public ownership 
of the mining industry. 

Accordingly, when the Special Trades Union Congress met on 
the 9th December, the proposal before it was not for a strike, but 
for an educational campaign. It was proposed that for two 
months the whole propagandist activity of the Labour move¬ 
ment should be devoted to a national campaign in support of 
the recommendations of the Coal Commission. The Trades Union 
Congress and the Labour Party both agreed to co-operate with 
the miners in this campaign, and, after the scheme had been 
approved by the Special Trades Union Congress, the Co-operative 
Union also appoinled representatives to serve on the Committee 
controlling the campaign. 

The ‘ Mines for the Nation ’ cam])aign was duly launched at 
a big public meeting in London on the 9th December, and con¬ 
tinued for a period of two months. Meetings were held in all 
parts of the country, and everywhere resolutions in favour of 
public ownership and joint control of the mining industry were 
carried. An immense quantity of leaflets and many pamphlets 
were also distributed. 

Despite the energy devoted to it, there is no doubt that, on 
the whole, the campaign was a failure. No considerable opposi¬ 
tion to nationalization was disclosed, but it became apparent 
that, outside the circles directly under Labour influence, there 
was no keen interest in the question. The mining districts were 
solid enough, and Labour opinion was everywhere favO'Urable, 
but it proved to be merely impossible to concentrate attention 
on the mining issue at the expense of the many other national 
and international questions which were also claiming the notice 
of the public. 

The bodies which were responsible for the ‘ Mines for the 
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Nation ’ campaign therefore found themselves, as it drew to an 
end, in no more favourable position than they had been at its 
inception. Indeed, in one respect they were worse oft, for the 
issues raised by the Sankey Report had, in the minds of many of 
the public, lost their immediacy. Seven months had passed since 
the reports were published, and nothing had been done, and it 
was easy to conclude that, where seven months had passed, 
it much longer period might pass without serious trouble. 

While the campaign was in full swing, the Government intro¬ 
duced into the House of Commons a Bill for the regulation of the 
coal industry. On the 11th December 1919, the Coal Mines 
Emergency Bill came before Parliament. It contained no refer¬ 
ence to the proposals for unification put forward in August by 
Mr. Lloyd George. These had been already abandoned as imprac¬ 
ticable in face of the united opposition of owners and miners. 
The Bill proposed only to carry out one of the recommendations 
of the Sankey Report by limiting coal-owners’ profits to Is. 2d. 
per ton. The hmitation was, however, to be purely temporary, 
extending only to March 1920 ; and, whereas Mr. Justice Sankey 
had recommended that control should continue, the Bill pro¬ 
posed to terminate the Government control of the coal mines in 
March 1920, and thus to bring about a complete restoration of 
private ownership and control. 

This measure was vigorously attacked in the House of Com¬ 
mons, with the result that the debates upon it were adjourned 
xhie die, and it was at length withdrawn lor reconsideration by 
the Government. 

The Miners’ Executive met again on the 6th February 1920 
in ordei to consider the situation which would arise on the con¬ 
clusion of the ‘ Mines for the Nation ’ campaign. The position 
was that the December Special Trades Union Congress had 
adjourned until February, in order to allow time for a propa¬ 
gandist effort. The obvious course, therefore, was to move that 
the Congress should be recalled in order to consider its further 
action. This the miners decided to do, and accordingly the 
Parliamentary Committee of the Trades Union Congress was 
requested by the Miners’ Executive to convene at once a 
further Special Congress. On the 18th February the two 
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Committees met and made the necesstiry arrangements for the 
Congress. 

The Special Trades Union Congress duly met on the 18th 
March, preceded, on the 9th March, by a full delegate Conference 
of the Miners’ Federation. The miners at their conference decided 
to press for direct action by the whole Trade Union movement 
in support of the demand for public ownership and joint control. 
There was, however, considerable difference of opinion, even 
among the miners themselves. Before the Delegate Conference 
the question of ‘ direct action ’ had been fully discussed in the 
various districts of the Miners’ Federation, and each district sent 
its representatives to the Conference with a definite mandate. 
The result of the voting was that 524,999 votes were cast in 
favour of ‘ a general Trade Union strike ’ for nationahzation, and 
as many as 344,000 votes against. It should be observed that, 
in the national Conferences of the Miners’ Federation, it is tlie 
practice for each district to cast a block vote, so that the figures 
do not necessarily indicate the numerical division of opinion 
among the members. On this occasion, eleven districts, including 
South Wales, Lancashire and Cheshire, the Midlands, Notting¬ 
hamshire, Derbyshire, Northumberland, and Scotland, voted for 
a strike, and nine districts, including Yorkshire and Durham, 
jxgainst. 

Although the actual particulars of the vote were not dis¬ 
closed, it was well known at the Trades Union Congress that 
there had been an acute division in .the ranks of the miners. 
'Phis doubtless contributed to the result, and helped to deter¬ 
mine waverers to vote against direct action. The miners bad 
taken a vote simply for or against ‘ a general Trade Union strike ’. 
At the Trades Union Congress the issue was stated differently, 
and the delegates were asked to decide between ‘ industrial 
action ’ and * political action ’ as a means of compelling the 
Government to carry out the Coal Commission’s Report. The 
alternative methods were presented as follows: 

(а) Trade Union action, in the form of a general strike. 

(б) Political action, in the form of intensive political propaganda in 

preparation for a General Election. 

There voted for a general strike 1,050,000, and for political 
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action 3,732,000. Intensive political propaganda, in preference 
to strike action, was therefore accepted as the decision of the 
Trades Union Congress. 

Whatever may have been the intention behind the Congress 
decision, its effect was to shelve the whole question of nationaliza¬ 
tion. Tire ‘ Mines for the Nation ’ campaign had already proved 
conclusively that public attention could not be concentrated on 
this single issue, and as there was no early prospect of a General 
Election, the road to intensive political activity was in fact closed. 
This was accepted by the miners as the true .situation, and they at 
once realized that any immediate chance of enforcing nationaliza¬ 
tion had disappeared. They therefore felt themselves free to act 
in other directions. While the campaign for public ownership 
was in progress they had refrained, despite the rapid rise in the 
cost of living, from making any demand for increased wages, 
though many of the districts had been pressing for .such a demand. 
The collapse of the movement for direct action made a demand 
for higher wages inevitable. 
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Section 1. Wages and Prices, 1920 —The First Demand 

According to the official figures published by the Ministry of 
Labour, the cost of living advanced by only five points between 
January and December 1919. In January and February 1919, it 
stood at 120 per cent, above the pre-war level. In March, when 
the miners received the Sankey advance, it had fallen to 115 per 
eent., and it continued to fall until June, when it reached 105 
per cent. Then, howevci’, the tide turned, and the cost of living 
mounted again steadily, reaching 125 per licnt. in December 1919, 
and 150 per cent, in Febi uary 1920. 

The important point about these figures in relation to miners’ 
wages is that, at the time when the Sankey advance of 2s. per 
shift for adults was offered and accepted, it was universally 
believed, at least among the miners, that the period of high prices 
was over, and that the cost of living.would steadily fall. Only 
on this assumption could the Sankey advance be regarded—and 
it was generally so regarded—as conceding a positive improve¬ 
ment on the pre-war standard of living; for, as we have seen, 
the total average increase in earnings in the mining industry 
amounted only to 106 per cent., whereas the cost of living had 
risen by 115 per cent. The Sankey advance was equivalent to 
30 per cent, on the average pre-war wage, and thus brought the 
miners up to 136 per cent, average increase. The Government 
subsequently contended that the Sankey advance was given both 
to compensate for the higher cost of living and to raise the standard 
of real wages; but the miners always maintained that it had 
been given explicitly in order to improve the standard , of life. 
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and that it must not be taken into account in reckoning the 
advances necessary to compensate for increases in the cost of 
living. Tliere is, in any case, no doubt that in March 1919 it 
was generally anticipated that the cost of living would rapidly 
fall, and that the whole of the Sankey advance of 30 per cent, 
would go directly to improve the standard of life. 

These hopes were speedily falsified, and, as the cost of living 
began to mount again during the latter half of 1919, one district 
after another began to press the Miners’ Federation to demand 
a further increase in wages, or alternatively to insist that the 
Government should take effective measures to bring down the 
cost of living to a more reasonable level. While the ' Mines for 
the Nation ’ campaign was in progress, and there seemed still to 
be a chance that the mines would be brought under public owner¬ 
ship, the miners’ leaders were adverse to any confusion of the 
issue by the bringing forward of a new wage demand. Accord¬ 
ingly when, in January 1920, tlie pressure from the districts 
became too strong to be longer resisted, the Federation deter¬ 
mined to a])proach the Government, not with a wages claun, 
but with a demand that the cost of living should be reduced. 
This demand was accompanied by an intimation that, if the 
Government failed to reduce the cost of living, there would be 
no alternative to the making of a claim for higher wages. 

Reference was made in the previous chapter to tlie manipula¬ 
tion of coal prices by the Government during the latter part of 
the year 1919. In July of that year, as we saw, the Government 
suddenly announced a price increase of 6s. a ton on all kinds of 
coal, and, after a conditional offer to withdraw the increase in 
retu'n foi’ a pledge against strikes, it was enforced later in the 
montli. The decision to impose this increase in prices was based 
on certain provisional estimates made by the Government as to 
the financial position of the mdustry. These were, as we saw, at 
once challenged by the miners, and the events of the next few 
months proved the increase to have been excessive. In November 
1919, therefore, a further change in prices was made. The price 
of industrial coal was left unchanged, and export prices were 
still governed puiely by the market, but the price of domestic 
coal was reduced by lOs. a ton on the 25th November. 
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The contention of the miners at the beginning of 1920 was 
that excessive prices were still being charged for coal, with the 
result that both the owners and the Government, under the 
control arrangements, were taking unduly large sums out of 
the industry at the expense of the domestic and industrial con¬ 
sumers. As a means to the reduction of the cost of living, the 
miners accordingly proposed that the prices both for industrial 
and for domestic coal should be brought down. A reduction in 
ijidustrial coal, it was urged, would help to reduce the prices of 
commodities produced by all the coal-using industries, and would 
tlius have a considerable effect in lowering the cost of living. If 
living costs were not reduced in this v'ay, the miners announced 
they would be compelled to demand a substantial increase in 
wages. They pointed out that, under the various district arrange¬ 
ments for varying wages, they would, in the absence of conti’ol, 
have received large increases in ceiiain of the districts, for wages 
in the coal-fields were normally based mainly on the selling-price 
of coal. These district arrangements were in abeyance owing 
to the operation of the control scheme, but, as the miners urged, 
this had produced a situation in wliich wages were kept down 
while high profits were being made, and the State, owing to the 
reopening of the export markets, was reaping a rich harvest out 
of the industry in the form of the coal levy on excess profits. 

On the 28th January 1920 the Mineis’ Federation repre¬ 
sentatives met the Prime Minister and placed these contentions 
before him. At once an argument arose as to the real financial 
position of the coal industry. The miners contended that a big 
and steadily increasing surplus was passing into the hands of 
the Government. Mr. Lloyd George replied that an independent 
accountant had been appointed to go into the financial position, 
and that, until his report was ready, it was not possible to say 
what the surplus was. He also contended that, in fact, the 
surplus was entirely due to the high prices prevailing for exported 
coal, and that this could not be regarded as part of the ordinary 
revenue of the industry, but must be treated as a ‘ windfall ’ to 
the benefit of which the debt-burdened Government was entitled. 
The meeting was finally adjourned in order to allow time for the 
completion of the accountant’s report. 
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On the 19th February the miners again met the Prime Minister, 
and the argument was resumed in the light of the accountant’s 
report. I do not propose to go into the extremely complicated 
hnancial questions wliich the report raised. It is enough for the 
purpose of this study to state that the existence of a consider- 
ahle surplus was admitted, and that it was also agreed that, if 
the level of export prices was maintained, this surplus would 
increase very rapidly during the following months. 

The miners, reinforced by these figures, repeated on the 19th 
February their demand for a general reduction in coal prices. 
The Government spokesmen, in reply, both reaffirmed their 
previous attitude that the surplus derived from exports was 
a windfall which should properly belong to the State, and pointed 
out that, even if the price of industrial coal were reduced, it 
would be impossible, in the absence of a system of control over 
all industries, to ensure that the benefit of the reduction would 
go to the consumer, or to prevent ‘ the foreigner ’ from reaping 
the benefit in the reduced prices of exported commodities into 
which the price of coal entered. The miners replied that, if control 
i)y the State was necessary, that control ought to be imposed, 
but to this the Government, intent at the time on removing as 
rapidly as possible the vestiges of war-time State control over 
the industries of the coimtry, entirely refused to agree. There 
was, indeed, behind the difference between the miners and the 
Government on this point the whole broad difference between 
the Government policy of removing, and the Labour policy of 
retaining. State control. Mr. Lloyd George at the meeting made 
a tentative suggestion that the coal surplus might be applied to 
carry out the pledge to purchase the coal-measures on behalf of 
the State, but this was not seriously pursued. 

The meeting of the 19th February therefore ended in a dead¬ 
lock, and further action by the miners was postponed until after 
the meeting of the Trades Union Congiess, already described, at 
which the question of direct action in support of the demand for 
nationalization was to be decided. The miners, as we have seen, 
met on the 10th March and voted in favour of asking the Trades 
Union Congress to declare a general strike. At this meeting, the 
failure to secure from the Government a reduction in coal prices 
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was reported, but it was decided to leave over the question of 
further action on the wages issue until the Congress had made 
up its mind. On the following day the Trades Union Congress 
rejected direct action in favour of political action. On the next 
day the Miners’ Conference met again in order to consider its 
attitude in the light of this rejection. It was decided to proceed 
at once, in view of the Government’s refusal to reduce coal prices, 
with a claim for a wage increase of 3s. a shift for adults and 
Is. 6d. for juveniles. In order that the wage negotiations might 
not be complicated, the question of further action in support of 
the nationalization demand was adjourned for later considera¬ 
tion. In effect, it was shelved, and the proposal for direct action 
in order to force the Government to nationalize the mines was 
not again seriously brought forward. 

On the 18th March 1920 the miners again met the Prime 
Minister, this time with the single demand for an advance in 
wages. The proposal that the Government should take steps in 
order to reduce the price of coal was diopped for the time being, 
in face of the definite I'efusal of February, and the argument 
accordingly centred luainlv round the question of the real amount 
of the surplus available in the industry, and the question whether, 
on the ground of increased coal prices or of the cost of living, the 
miners were entitled to a wage advance. Mr. Lloyd George 
refused to deal with the demand for direct bargaining, and referred 
the miners in the first instance to the Coal Controller, as the Govern¬ 
ment representative with whom they ought to open negotiations. 

On the following day, therefore, the miners met the Coal 
Controller, and began with him a bout of negotiation which 
extended from the 19th to 23rd March. On the latter date the 
Coal Controller made his offer in the Government’s name. Instead 
of the 3s. a shift for which the miners had asked in the case of 
adults, he ofl'ered Is. 6d. a shift, and for juveniles 6d. in the place 
of 1,9. 6d. Alternatively, an advance of 20 per cent, was offered 
on current wages, excluding the * war w'ages ’ and the ‘ Sankey 
wage ’. This offer, however, was made conditional on the willing¬ 
ness of the miners to agree to the consolidation into their standard 
time and piece rates of the sjjccial w^ar and post-war additions 
which had been granted as additions to earnings at a flat rate. 
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The miners, in reply to this offer, urged both that it was 
inadequate in amount, and that it was undesirable to make the 
consohdation of wages a condition of the advance. They were 
not, they said, opposed to consolidation, but it would inevitably 
take time and raise many difficult questions. It could not, there¬ 
fore, properly be made a condition of an advance which was 
immediately needed. One point in the minds of the miners’ 
leaders in making this answer was doubtless the difference in the 
conditions under which the standard wages and the ‘ war wage ’ 
additions were payable. The former were paid only on shifts 
actually worked; the latter were payable where a man was 
thrown temporarily out of work by causes not under his control, 
such as a stoppage at the pit. The miners were very anxious to 
preserve this concession, and feared that it might be lost by 
consolidation unless special provision were made for its retention. 
At the same time, they did not want to compheate the straight¬ 
forward wage negotiation on whicb they were engaged by intro¬ 
ducing this highly controversial question. They therefore con¬ 
tented themselves with affirming their readiness to discuss 
consolidation subsequently, while objecting to the attempt to 
make the wage advance conditional upon it. 

On the 24th March the Miners’ Conference met in order to 
hear the report upon the wage negotiations. Without hesitation, 
it rejected the Govermnent’s offer, and instructed the Executive 
to reopen negotiations. On the 25th, therefore, the miners met 
the Prime Minister, and received from him an offer only amended 
very slightly. The offer of 6d. to juveniles was increased to 9d. 
per shift and the alternative offer of Is. 6d. a shift or 20 per cent, 
advance on rates were amalgamated into an offer of 20 per cent., 
with a guaranteed minimum of Is. 6d. a shift. This was offered 
in order to meet the case of those men for whom an advance 
of 20 per cent, on piece-work prices might otherwise mean an 
advance smaller than Is. 6d. or even no advance at all. This 
would be the case, for example, for men working in ‘ abnormal 
places ’, where piece-work earnings could not reach the level of 
the daily minimum wage. Unless an actual addition were made 
to the guaranteed daily wages, an addition to piece-work prices 
would leave these men’s earnings unaffected, as it would still 
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leave their increased piece-work earnings below the legal minimum 
wage which had to be paid in any case. 

This offer, reported to the Miners’ Conference on the 26th 
March, met with no more favourable reception than the first, 
but the Executive was empowered by the delegates to return 
and negotiate a settlement witli the Government, i.e. to make 
some modification in the original claim for 3s. a shift. Further 
negotiations were opened with Mr. Lloyd George the same day, 
and continued until the 29th March. The Government rejected 
the miners’ amended claim for an advance of 22| per cent, with 
guaranteed minima of Ss. a shift for those over 18, 2s. for those 
between 16 and 18, and Is. for those under 16. Instead, Mr. Lloyd 
George offered an advance of 20 per cent., but raised the guaranteed 
minimum advance to 2s. a shift for tliose over 18, Is. for those 
between 16 and 18, and 9d. for those under 16. This Mr. Lloyd 
George described as a ‘ final offer ’. 

The Miners’ Conference on the 29th March decided to refer 
this offer to a ballot vote of the Federation. Accordingly, a vote 
was taken during the next fortnight, with the result that 442,000 
votes were cast in favour of acceptance and 337,000 in favour of 
a strike. In view of these figures, the delegate Conference, when 
it reassembled on the 15th April, formally accepted the offer, and 
the crisis ended, although negotiations on points of interpretation 
of the agreement dragged on for a week or two longer. 

Immediately the general wages question had been disposed 
of. consideration of another important matter which had been 
held over during the crisis was resumed. The miners had for 
some time been seeking to secure a uniform national agreement, 
similar to those in force in other industiies such as engineering, for 
payment at an enhanced rate for overtime and week-end work. 
A national meeting on this question was arranged with the owners 
and the Coal Controller for the 29th April, when a full discussion 
took place. At an adjourned meeting on the 6th May an agree¬ 
ment was reached, and this was duly signed a few days later on 
behalf both of the Mining Association of Great Britain and of 
the Miners’ Federation. It provided for overtime payment on 
ordinary week-days at the rate of time and a third, and all week¬ 
end work between the beginning of the Saturday afternoon and 
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the beginning of the Sunday night shift was to be paid for at the 
rate of time and a half. More favourable customs, where they 
were already in existence, were not to be interfered with. The 
substitution of these uniform principles for the chaos of local 
arrangements previously in force was a considerable step forward 
in the regulation of conditions of work. 

Sections. The Mines Acts of 1920 

On the 12th February 1920 the Government introduced into 
the House of Commons a new Mines Emergency Bill in place of 
the measure abandoned the previous December. The miners’ 
representatives made some attempt to amend the Bill so as to 
limit more rigidly the owners’ profits in accordance with the 
recommendation of the Interim Sankey Report that the owners 
should be allowed to retain only Is. 2d. per ton of coal raised, 
and that the Coal Mines Agreement should be amended accord¬ 
ingly. These proposals, however, were resisted by the Govern¬ 
ment, and the Bill passed into law almost unamended on the 
31st March. Its passage through Parliament thus synchronized 
with the wage crisis, which served, to some extent, to divert 
attention from it. 

Tlie Coal Mines (Emergency) Act of 1920 was a purely tem¬ 
porary measure, and was to lapse automatically at the end of 
August 1920, unless steps were taken for its renewal. It dealt 
only with profits and the financial conditions of Government 
control, and was in form a measure amending, or rather replacing, 
the Coal Mines Agreement (Confirmation) Act of 1918, some of 
the clauses of which it re-enacted without change. The main 
alterations were in the methods to be adopted for the allocation 
of profits. Under the new Act, all profits from the coal-mines 
were to be aggregated: the profits to be distributed by any 
colliery concern were limited to the standard profits’ plus one- 
tenth of the standard. If the aggregate profits amounted to less 
than nine-tenths of the sum of the profits standard, and it could 
be shown that the deficiency was caused by any order or regula¬ 
tion of the Government made by virtue of its control over the 

^ See p. 54, aiUe . 
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industry, the Government was to make good the deficiency up 
to nine-tenths of the profits standard. The owners thus received 
a minimum guaranteed profit on the one hand, while, on the 
other, although profits were limited, the amount to be retained 
largely exceeded in most cases the 1.9. 2d. per ton recommended 
by Sir John Sankey. 

The Coal Mines (Emergency) Act, it will be seen, settled 
nothing with regard to the future conduct and control of the 
industry, and the Government was therefore still under an obliga¬ 
tion to produce and pass into law its promised alternative to the 
nationalization schemes of Sir John Sankey and the Miners’ 
Federation. This, moreover, had to be done before the 31st 
August, the date on which the Emergency Act was due to expire ; 
or. otherwise, the whole system of control would lapse without any 
>ubstitute for it being provided. It would, of course, have been 
possible merely to prolong the life of the Emergency Act, but it 
was clearly desirable that the future status of the industry should 
be settled without further delay, and the collapse, in March, of 
the Labour threat of direct action had left the way open for the 
Government to produce its scheme. 

Tlie last official pronouncement of the Government as to its 
intentions for the future of the mining industry had been Mr. Lloyd 
George’s ’ Duckham and water ’ proposal of August 1919. Nothing 
further had been heard of this, and it was riglitly assumed to have 
lapsed in face of the opposition of both miners and owners. There 
was accorcbngly no surprise when it- was found that the new 
Government proposals, brought forward in June 1920, provided 
neither for public ownership of the mines nor for unification 
under private ownership. On the 21st June 1920 the Govern¬ 
ment introduced into Parliament the Ministry of Mines Bill, which 
subsequently, on the 16th August, became law under the name 
of the Mining Industry Act, 1920. The change of name was due 
mainly to the whittling down of the Bill in the House of Commons, 
and the making of the Mines Department a section of the Board 
of Trade instead of a separate Ministry. 

Tlie Mining Industry Act falls into three parts. Part I estab¬ 
lished the Mines Department of the Board of Trade on a permanent 
footing, and defined its powers and constitution. It also included 
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certain temporary provisions, continuing up to the end of August 
1921 the power to control coal exports and coal prices originally 
assumed under the Defence of the Realm Act, and also main¬ 
taining in force the general provisions of the Coal Mines (Emer¬ 
gency) Act lip to the same date. The effect of these clauses was 
to continue for a year longer the Government control arrangements 
which would otherwise have lapsed in August 1920, while bringing 
the variation of the control scheme laid down in the Emergency 
Act within the power of the Government. 

Part II of the Act embodied the Govemment’s alternative 
scheme to that of the Sankey Commission for conferring upon the 
miners a share in the management of their industry. Part III 
contained a number of miscellaneous provisions, including a 
clause establishing a ' Miners’ Welfare P’und to be raised by 
a levy on the owners of all coal-mines of Id. per ton raised, and 
to be applied to approved purposes ' connected with the social 
well-being, recreation, and conditions of living ’ of mine-workers, 
and with ’ mining education and research ’. Another clause 
empowered the Board of Trade to make sdiemes for the joint 
execution of drainage schemes for groups of mines. These pro¬ 
visions were, of couise, based on the proposals made by the 
Sankey Commission, from which the Government, having rejected 
the main recommendations, boriowcd certain features not in¬ 
consistent with its alternative plan. Nationalization of royalties, 
however, was still unprovided foi', although it had been unani¬ 
mously recommended by the Commission. In the course of the 
negotiations described in the preceding section, Mr. Lloyd George 
at one time, on the 19th February, tentatively suggested that the 
surplus revenue of the mining industry which passed to the 
Government might be applied to the purchase of royalties, but 
the suggestion was not followed up. 

The powers of control conferred upon the Mines Department 
under Parts I and III of the Act were inconsiderable. The powers 
to restrict exports and to regulate compulsorily profits and wages 
were limited to a period of one year, at the end of which control 
by the State was to lapse. Apart from these, the only power of 
importance which the Act conferred was that dealing with schemes 
of drainage. The general powers of the Mines Department only 

K 2 
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continued those already exercised by the Board of Trade under 
earlier Acts. 

From the first, the controversy over the Act centred round 
two points. In the first place, sins of omission were urged against 
it. It wholly failed, said its critics, to carry out the Reports of 
the Sankey Commission, or to make any real change in the pre¬ 
war system of administration and control. It amounted to 
a restoration of private enterprise unrestricted. Secondly, it was 
argued by the spokesmen of the Miners’ Federation that the Act 
was an Act clearly designed to defeat the miners’ demand for the 
national regulation of the industry, and to bring about the dis¬ 
ruption of the Miners’ Federation. The case against it was 
argued on these lines by the I^abom' representatives when the 
Bill was before the House of Commons; and the Annual Con¬ 
ference of the Miners’ Federation, held at liCamington on the 
6th July and tlie following days, unanimously passed, after 
a discussion in which the Bill was vigorously denounced as dis¬ 
ruptive of the Federation, the following resolution ; 

That this Conference, haviii}; exaniined the Icriiis of the Ministry of 
Mines Bill, hereby decides to refuse to operate the Bill should it become 
law, and urges the Labour Party to use every means at its disposal to 
prevent its passage through the House. 

The reasons for this strong hostility of the miners become 
evident on a reading of Part 11 of the Act, which was passed in 
spite of their opposition. The object of Part II was to provide 
for the establishment in the mining industry of a system of Joint 
Committees and Boards representing the owners and the workers. 
It prescribed that, at each mine where a majority of the workers 
so desired, a Joint Pit Committee should be established, repre¬ 
senting the management and the workers, the representatives of 
the latter to form at least half the membership of the Committee, 
and to be elected by ballot of the workers employed, whereas 
the representatives of the management were to be nominated by 
the owners. The main functions of the Pit Committee were to 
‘ make recommendations ’ concerning safety, health and welfare, 
output, &c., and to deal with ‘ disputes arising in connexion with 
the mine, including disputes as to wages ’. Certain powers of 
inspection of the pit were conferred, and also a very limited 
power to call for information. 
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Above the Pit Committee the Act proposed to set up in each 
district defined by the Act (usually co-extensive with the County 
Miners’ Association) a Joint District Committee of members 
appointed by the owners and elected by the workers in a manner 
which the Board of Trade was left to prescribe by regulation. The 
District Committee was to deal with matters of the same char acter 
as the Pit Committees, where they related to the district as 
a whole, and also with any question referred to it by a Pit Com¬ 
mittee or by one of the superior bodies still to be described. 

At the next stage was to stand the Area Board, appointed for 
an area including as a rule several county districts. Thus Scotland 
was to form one area, divided into five districts; the Midland 
area included fourteen districts, and was practically co-extensive 
with the ‘ Federated Area ’ of the English Coal Conciliation 
Board'; and the Southern area included four districts. Northum¬ 
berland, Durham, South Wales, and Ireland, on the other hand, 
were to form each an area co-extensive with a district. 

The Area Board was to consist of representatives of the 
‘ owners and management ’ nominated by their representatives 
on the District Committees, and of miners’ representatives 
similarly chosen by the miners on the District Committees. The 
general functions of the Area Boards were defined in much the 
same terms as those of the District Committees, but with the 
following important addition : 

Section 10, sub-section 3. An area board shall formulate, at such 
intervals as may be prcsciibed by the National Board, schemes for 
adjusting the remuneration of the workers within the area, having 
regard among other considerations to the profits of the industry within 
the area, and any such scheme when formulated shall be submitted to 
the National Board for their approval, and, if approved by that Board, 
sh.'vll be referred to the Board of Trade, and for the purpose of this 
sub-section the owners of mines in the area shall furnish to accountants 
appointed by the area board such information as they may require in 
order that they may ascertain for the information of the area board 
particulars of the output, cost of production, proceeds and profits in 
the area as a whole.^ 

A further section laid down that any powers exercised by 

* See p. 9. 

^ There was a proviso that the accountant should not disclose information with 
respect to any particular undertaking. To this proviso the miners unsuccessfully 
raised objection. 
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a Conciliation Board or by a Joint District Board under the Coal 
Mines (Minimum Wage) Act of 1912 might be transferred to ,an 
Area Board or District Committee under the new Act. 

The structure established by the Act was completed by a Joint 
National Board consisting in equal numbers of representatives of 
coal-owners and of miners, the method of appointment being 
reserved to be laid down by regulation of the Board of Trade. 
The principal function of the National Board was to deal with 
questions, including wages questions, affecting the coal-mining 
industry as a whole; and it was also empowered to deal with 
any matter referred to it either by an Area Board or by tiie 
Board of Trade. It was explicitly directed to lay down the 
principles on which the Area Boards were to work in settling 
wages, and to review the schemes drawn up by the Area Boards. 

The effect of this whole complicated system of Joint Boards 
and Committees is evident enough. The intention behind it wa> 
that wages and conditions of emplojTOent should, subject to the 
national determination of very broad questions of principle, be 
adjusted, and varied, on an area and district basis. This was the 
case before the War, when advances and reductions were negotiated 
by the various area Conciliation Boards, and rates and condition^ 
varied from district to district, even within the area of each 
Conciliation Board. As we have seen, the miners, even before 
the War, had declared their hostility to this system, and their 
desire for a National Board which would deal with all advances 
and reductions on a national basis. During the period of control 
a part of their desire had been realized, and, from 1917 onwards, 
wage advances had been granted nationally to all districts at 
a flat rate. The miners desired to make this system permanent, 
and to carry it further by working gradually towards the e.stab- 
lishment of national wage-rates and conditions for each class of 
workers as well as national variations in the rates from time to 
time paid. They saw, not without cause, in Part II of the Mining 
Industry Bill an attempt to defeat their claim for a real National 
Wages Board, and to thrust them back upon the pre-war system 
of district or area negotiations and settlements of wages. This it 
was which, they urged, would make for the disruption of the 
Miners’ Federation. 
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Objection was also taken to the Bill on the ground that, from 
start to finish, it extended no recognition to the Miners’ Federa¬ 
tion or its component parts, and provided for the choice of the 
workers’ representatives, not through their Trade Unions, but by 
separate ballot vote or nomination quite apart from the Trade 
Union machinery. In this too, it was claimed, the desire of the 
Government to go behind and ignore the Miners’ Federation was 
plainly shown. 

These objections were fully known both to the Government 
and to the public while the Bill was before Parliament; and the 
known opposition of the Miners’ Federation and its certain inten¬ 
tion to boycott the Act when it became law resulted in the 
insertion in Part II of a special section providing for this 
eventuality. It was enacted that 

If at the expiration of one year from the passing of this Aet it appears 
to the Board of Trade that the scheme of this part of the Act has been 
rendered abortive by reason of the failure on the part of those entitled 
to appoint representatives as members of the pit and district com¬ 
mittees, area boards, and the National Board to avail themselves of 
such right, the Board of Trade shall issue a report of the circumstances, 
and that report shall be laid before Parliament, and at the expiration 
of thirty days during the session of Parliament from the date when it 
is so laid all the provisions of this part of this Act shall cease to have 
effect unless in the meantime a resolution to the contrary is passed by 
both Houses of Parliament. 

The intention of the Miners’ Federation to boycott the Mi ning 
Industry Act was soon put to the test. No attempt was made, 
in face of its hostility, to put Part II of the Act into immediate 
operation. But Part I made provision for the appointment by 
the Board of Trade of Advisory Committees to work with the new 
Mine.s Department and the Secretary for Mines, who was to be 
a subordinate Minister under the President of the Board of Trade. 
The principal of these committees was to be a Coal Industry 
Advisory Committee of twenty-four appointed members under 
a chairman appointed by the Board of Trade. Of the twenty- 
four, four were to represent mine-owners, four mine-workers, 
three employers in other industries, and three workers in other 
industries. Two were to be colliery managers, under-managers, 
or agents, one a mining engineer, one a coal exporter, one a coal 
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factor or merchant, one a person with commercial experience 
outside the coal trade, one a co-operative expert, and three 
‘ persons with an expert knowledge of medical or other science 
In accordance with these provisions, the Mines Department, 
in the autumn of 1920, approached both the Miners’ Federation, 
as representing mine-workers, and the Parliamentary Committee 
of the Trades Union Congress as representing workers in other 
industries, and requested them to nominate persons to serve on 
the Coal Advisory Committee. The Parliamentary Committee of 
the Trades Union Congress thereupon asked the Miners’ Federa¬ 
tion for its advice, and, having been officially informed that the 
miners’ policy was that of boycotting the Act, refused to make 
any nomination. The Miners’ Federation, on the 9th December 
1920, also finally decided to make no nomination either for the 
Advisory Committee or for the Mineis’ Welfare Committee estab¬ 
lished to administer the welfare fund under Part III of the Act.* 

The provisions made in the Mining Industry Act for the future 
oi'ganization of the industry were thus, despite the passage of the 
Act, largely impossible of operation, and their fate remained to 
be settled by the dispute of 1921. For the immediate future, 
however, the Act had made provision by enabling the control 
established under the Emergency Act to be continued, at the 
discretion of the Government, up to the end of August 1921. 
This continuance of control was, however, optional, and it was 
left within the power of the Board of Trade to terminate it at 
any earlier date after the end of August 1920, if it saw fit. The 
importance of this legal discretion left in the power of the Govern¬ 
ment will be fully realized when we come to consider the history 
of the stoppages of 1920 and 1921. 

Section 3. The Leamington Conference—The Inter¬ 
national Miners’ Federation 

Reference has already been made to the decision of the Miners’ 
Federation at its Annual Conference of 1920 to boycott the Mining 
Industry Bill should it become law. The Conference, which was 

1 These decisions were revised, and the whole attitude of the Miners’ Federation 
towards the Act was reconsidered, after the end of the national dispute of 1921. See 
post, p. 238, 
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held at Leamington on the 6th July and the following days, also 
took a number of other important decisions. It had to face the 
fact that the agitation for the immediate transference of the coal 
industry to public ownership had definitely collapsed for the time 
being, and that, for some time at least, ‘ direct action ’ in support 
of the demand was out of the question. This was generally 
admitted, and the resolution carried on the question of nationaliza¬ 
tion was therefore of almost an academic character. It was 
worded as follows, and was carried by a unanimous vote: 

This Conference views with regret the failure of the Government to 
introduce legislation for the purpose of nationalizing the mining industry, 
and reiterates its conviction that the industry will never be placed upon 
a satisfactory basis in the interests of the community until it is publicly 
owned and worked between the representatives of the State and the 
technical and manual w'orkers engaged in it, and resolves to continue 
to educate and organize working-class opinion until the Government 
arc compelled to bring about this fundamental change in the ownership 
and manngemcnl of the industry. 

While they thus definitely recognized that the changes in tlie 
conduct of tlie mining industry which they advocated could not 
be immediately realized, the miners in 1920 were still determined 
to oppose to the best of their power the virtually complete hand¬ 
ing back of tlie mines to private control contemplated in the 
Mining Industry Bill. In conjunction with the above resolu¬ 
tion, the Conference therefore adopted another, in the following 
terms: 

That we demand continuance of Government control of the mining 
industry until the mines are nationalized. 

The Conference, among many other resolutions, also declared 
in favour of standardization of wages and conditions on a national 
basis, and instructed the Executive to take steps for the attain¬ 
ment of this object—a decision which led up directly to the policy 
adopted by the Federation in the great dispute of 1921. 

It also declared for the abolition of the ‘ butty ’ or ‘ contract ’ 
system of working, still largely operative in certain of the coal¬ 
fields, and demanded the amendment of the Coal Mines ( Minimum 
Wage) Act of 1912, so as to make it universally applicable to 
surface-workers as well as to those working underground. Its 
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decisions on tlic question of a new wages claim and a new demand 
for a reduction in prices are described in the next chapter. 

During the year 1920, the British miners took an active 
part in the re-creation and strengthening of the International 
Miners’ Federation, and attempted, through it, to place the move¬ 
ment for public ownership and democratic control of the mining 
industry on an international basis. The International Miners’ 
Federation was originally formed in 1890. and the British Miners’ 
Federation from the outset took a leading part in its development. 
The head-quarters were in Great Britain, and the secretary of the 
International Federation was the sccretaiy of the Miners' Federa¬ 
tion of Great Britain. The War temporarily interrupted the work 
of this, as of other International Trade Union Federations ; but 
already in 1919 steps were being taken for its resum])tioii. 

A full international Conference of Miners was held at Geneva 
in August 1920. The number of members represented was 
2,614,215, as against a pre-war membership of 1,374,000. The 


countries represented and the membership of the 
Trade Unions was as follows : 

various national 

America . 

. 5«0,000 

Great Britain . 

. 900.000 

Austria . 

. 000 

Holland . 

1,000 

Belgium . 

. 12.3,510 

Hungary 

. 25,000 

Czccho-Slovakia 

. 123.000 

.Tugo-Slavia 

. 10,000 

France . 

. 130,000 

Iju.vcinburg 

4.000 

Germany 

. 768,675 

Poland . 

4,000 


At this Conference the British miners raised the question of 
nationalization, and the following resolution was unanimously 
adopted: 

Considering that the nationalization or socialization of the riiines is 
the only way to obtain the practical re-organization and regulation of 
the conditions of work, as well as equitable remuneration for the efforts 
of the producer; that on this new re-organization and regulation of 
work depends the increase in production which is indispensable in order 
to satisfy the needs of the peoples : that by these means alone it will 
be possible to recommence the economic life of all countries under 
normal conditions, through granting to each of them, by means of an 
international organization, the distribution and exchange of the pro¬ 
ducts of the nationalized or socialized mines, which is necessary for their 
free development; 

Considering that it is also the on!}' way to put the peoples on an 
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equal footing and to allow the producer and consumer in every country 
to obtain proper respect and recognition for their reciprocal rights; 

The Congress declares tliat the International Committee of Miners 
shall meet within two months after the closing of this Conference to 
re-examine the claims of every country in this matter. 

The Congress cntru.sts the International Committee with the duty of 
continuing from this time and with full powers and by all (x)ssible 
means, including international general strikes if it becomes necessary, 
to work for the prompt realization of this demand in every country'. 

By means of reports from each country, information will be distributed 
concerning the general situation, and will be used as a guide as to the 
future conduct. If it be considered indispensable, in order to attain 
the end desired, to have recourse to extreme measures, it will be neces¬ 
sary to make sure beforehand, by means of clearly worded engagements, 
of the co-operation of the different federated countries whose duty it 
will be to carry out fully the decisions come to. The different countries 
must henceforth prepare their members for all possibilities, so that 
they may be ready at any time whatever to carry out the decisions of 
the International ('ommitice. 

This definite tlireat of international .strike action, which, if it 
were carried into effect, would initiate an altogether new form of 
industrial activity, was not intended to be immediately operative. 
Its effect has been to produce a closer co-ordination of jtolicy 
between the Miners' Trade Unions in the various countries, which 
are now united in demanding [)ublic ownership and a foim of 
democratic control in w hich the workers would largely participate. 
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Section 1. An ‘Indivisible Demand’. 

„ 2. The Second Phase—The Triple Alliance. 

„ 3 . Negotiations on Wages and Output. 

„ 4. The Strike and the Settlement. 

Section 1. An ‘ Indivisible Demand ’ 

On the 10th June 1920 the Miners’ Delegate Conference had 
already decided in principle on a fresh wage demand, and had 
referred to the Executive the task of formulating a definite claim. 
On the 21st June the Executive accordingly issued its proposals 
to the districts for their consideration. These proposals dealt not 
only with wages, but also with coal prices, and thus recalled the 
abortive plans of the first months of 1920. On this occasion, 
as on that, the case for this double claim was based on the Govern¬ 
ment’s action in fixing coal prices. On tlie 12th May 1920 the 
Government had put into force fuidlier advances of 14s. 2</. a ton 
in the price of household coal, and 46-. 2d. in the case of industrial 
coal, thus cancelling the 10.s. reduction in household coal prices 
made in December 1919, and adding a further 4s. 2d. to the price 
of all kinds of coal consumed in Great Britain. This brought the 
standard national rise in coal prices since 1914 to 20s. 8d. per ton, 
and the rise in South Wales to 23s. 2d. The actual change-^ were 
as follows: 

Changes in Coal Prices, 1914-20 


A . d. 

1915, standard increase under Limitation Act . . . .40 

1916, June 1st (South Wales and Forest of Dean only). . .26 

1917, October 12th.2 6 

1918, June 24th . . . . .26 

1918, July 8th.16 

1919, July 21st ......... 6 0 

1919, December 1st, decrease in household coal . . . . 10 0 

1920, May 12th, increase in household coal . . . .14 2 

1920, May 12th, increase in industrial coal . . . . .42 
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As on the occasion described in the previous chapter, the 
miners contended that the price advances made in May were 
unnecessary, and that there were ample resources in the industry 
to pay not only the advance in wages granted in March, but also 
the new advance now to be demanded, without any increase in 
prices. The Executive, therefore, proposed to ask for a reduction 
of 14s. 2d. per ton in the price of household coal, leaving untouched 
the increased price of industrial coal. One reason for this dis¬ 
crimination undoubtedly was that, during the previous negotia¬ 
tions, the Government had insisted that any reduced price for 
industrial coal would affect the cost of production of manufactured 
goods, and, therefore, the price at which they could be exported. 
In order to prevent ‘ the foreigner ’ from getting the benefit of 
this, it was stated, a vast control of exports would be required, 
and this the Government had refused to consider. This objection, 
however, could not apply to a reduction in the price of household 
coal, such as the Government itself had made in December 1919 ; 
and to this the Miners’ Executive accordingly proposed to limit 
their price demand. Together with this the Executive advised 
the miners to claim a wage advance of 2s. a shift for adults, with 
proportionate advances for juniors. 

The case advanced in support of this wage demand was largely 
based on the cost of living. In March 1920, when the previous 
advance came into force, the cost of living stood at 130 per cent, 
above the pre-war level. In July it had risen to 152 per cent., 
and it was still sharply-rising. Negotiations would inevitably 
take some time, and it would, therefore, have been not unnatural 
to claim enough to offset the further rise which was immediately 
anticipated. The claim, however, according to the miners’ view, 
was practically limited to meeting the rise in prices which was 
already in being. 

Miners’ wages, according to the statement made by Sir Robert 
Home on the 26th July in reply to the miners’ claims, had risen 
by 154 per cent., including all advances up to that date. But, 
as we have seen, the miners claimed that, in any calculation based 
on the cost of living, the special Sankey advance of 1919, amount¬ 
ing to 30 per cent., must be excluded, on the ground that it had 
been given for the purpose of improving the pre-war standard of 
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living. Wages, therefore, according to the miners’ contention, 
should be regarded as having risen by 124 per cent., as against 
a rise of 152 per cent, in the cost of living, which was still going up, 
and in fact reached 164 per cent, before the negotiations were 
concluded. 

The proposals of the Miners’ Federation came before the 
Annual Conference at Leamington, and were there approved in 
the character of an ‘ indivisible demand ’. This meant that the 
claims in respect of prices and wages were not to be taken sepa¬ 
rately, but together, and that a failure to grant the demand for 
a reduction in prices would be treated as a reason for making 
a larger wage demand. There was, indeed, at the Conference, very 
strong pressure from certain of the districts, notably South Wales, 
in favour of a larger wage demand, and the acceptance of the 
■ invisible demand ’. carrying with it a restriction of the wage 
claim, was adopted largely owing to Mr. Robert Smillie’s personal 
advocacy. 

The miners thus set out once more to make a demand, not only 
on their own behalf, but also on that of the consumer. They were 
compelled, they said, to demand higher wages because the cost of 
living had risen ; but they disliked the ' vicious circle ’ of prices 
and wages, and made their proposal of a reduction in coal prices 
with the definite object of bringing down the cost of living. The 
industry, they held, could afford to bear the burden, and the 
surplus revenue available ought to be applied to reducing prices 
rather than passed into the Exchequer.. 

On the 15th July, the miners met the Coal Controller' and 
presented their claims. This, however, was merely a preliminary 
meeting; for it was clear from the outset that the question would be 
one for the Government as a whole to deal with. Accordingly, the 
Controller passed the miners on to his oflficial superior, the 
President of the Board of Trade. Sir Robert Home, who then held 
this office, met the miners on the 26th July, and delivered to them 
the Government’s reply. On the question of wages, the Govern¬ 
ment contended that the claim for an increase had not been made 
out, basing its calculations on the existing wages, ineluding the 
Sankey advances which, the miners held, ought not to be taken 
into account. The demand for a reduction in prices was also 
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rejected absolutely. Sir Robert Home argued that the British 
coal consumer was paying, even after the increase, considerably 
less than the world price for his coal, that any differentiation 
between industrial and household prices would involve more 
control by the State, and heavier book-keeping expenses, and that, 
in any case, the surplus derived from the industry was in the 
nature of ‘ excess profits ’, and ought to pass, neither to the 
miners nor to the consumers, but to the Exchequer in relief of 
taxation. He did not dispute the miners’ contention that the 
surplus available was then at the rate of something like sixty-six 
million pounds a year, but pointed out that this was dependent on 
the maintenance of export quantities and prices at the existing 
levels. It further emerged in the discussion, when the miners 
challenged the necessity for the price increases of May, that these 
had been made with the object of placing each coal-producing 
district, and, as far as possible, each individual mine, on a profit¬ 
making basis. This, the miners contended, was obviously being 
done with a view to the early decontrol of the industry. Sir Robert 
Horne, while disclaiming any intention of immediate decontrol, 
hardly disputed that this was the tendency of the Government’s 
policy. The only sign of any disposition on the part of the Govern¬ 
ment to agree to concessions was a hint, dropped by Sir Robert 
Home towards the end of the discussion, that higher wages might 
be granted in consideration of increased output, if the miners 
could see their way to a scheme on these lines. 

A complete deadlock thus seemed to have been reached, and, 
in the circumstances, the Executive decided to report the position 
to a Special Conference for the pm‘j)ose of determining future 
policy. A National Miners’ Conference accordingly met in 
London on the 12th August. The business placed before the 
delegates was to determine whether, in view of the Government’s 
rejection of the demands, a strike ballot should be taken through¬ 
out the coal-fields. After a short discussion, two resolutions were 
almost unanimously adopted. The first ordered the taking of 
a ballot vote for and against a strike; the second recommended 
the miners to vote in favour of strike action. At the same sessions, 
the attitude of the Miners’ Federation to the proposed general 
strike against British intervention on behalf of Poland against 
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Russia was discussed, and it was agreed without a division to 
support the proposal for a strike, if it was made by the Council 
of Action.1 In the event this resolution did not lead to strike 
action, and the threat of war with Russia was averted. The 
incident is mentioned here only in order to point out the coinci¬ 
dence of the two crises in the world of Labour. 

On the 31st August, the result of the miners’ strike ballot was 
declared; 845,647 votes had been cast in favour of a strike, and 
238,865 against. On the same day, a Conference of the three 
Executives composing the Triple Alliance of Miners, Railwaymen, 
and Transport Workers was held, and the Alliance decided, at an 
adjourned meeting held on the following day, to give all possible 
support to the miners’ claims. This did not amount to a definite 
declaration in favoui' of a sympathetic strike. Indeed, the 
Transport Workers’ Executive held the view that they had no 
power to call a strike, and could only recommend their affiliated 
Unions to take action. The Railwaymen’s Executive had the 
power to call a strike at once, without a[)peal to a ballot vote or 
to a Delegate Meeting: but actually they restricted themselves 
to a conditional threat, and emphasized their willingness to open 
negotiations with the Government on behalf of the Triple Alliance, 
in the hope that a strike might still be averted. The positive 
action of the Triple Alliance was, then, limited to the establishment 
of a joint Publicity Committee to take charge of propaganda, and 
to an expression of faith in the justice of the miners’ cause. This 
did not mean that the Alliance would do no more, but that a 
further meeting would be required before a definite decision could 
be taken. Meanwhile the Publicity Committee got to work, and 
its efforts were seconded by the Labour Research Dcj)artment, 
which, on this occasion as during the Coal Commission and 
subsequently in the dispute of 1921, was called by the miners to 
their aid. 

The Miners’ National Conference met on the 2nd September, 
and, on receiving the report on the result of the ballot vote, fixed 

1 The (.Viniu il of Action was established jointly by the Labour Party and the Trades 
Union Congress on the 9th August. On the 13th August a National Labour Conference 
endorsed its ap|X)intinent and policy, and declared in favour of a general strike, if 
necessary, for the prevention of war with Russia. 
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the 25th September as the date on which a national strike should 
begin, and instructed all sections of the Federation to see to the 
tendering of strike notices. The question whether or not the 
safety men and certain other sections should be called out on 
strike was raised, but was left to be settled later. Meanwhile 
notices were to be sent in for all without exception. 

On the day following the Conference, the Government at last 
made a fresh move, and Sir Robert Horne published the suggestion 
that the mi n ers’ claim, so far as it related to wages, should be 
referred to arbitration. On the price demand, no concession was 
offered, the Government still maintaining that this was a matter 
outside the miners’ jurisdiction. Sir Robert Home’s proposal 
was at once rejected, and the deadlock remained in being. 

The following week was the week of the Annual Trades Union 
Congress, held this year at Portsmouth. Here, on the 8th Septem¬ 
ber, Mr. Frank Hodges was allowed to make a special statement 
on behalf of the miners, and an emergency resolution was carried 
if. these terms: 

This Congress, having heard the statement of the miners’ ease for 
a reduction in the price of domestic coal of 14s. 2d. a ton and an advance 
in wages of 2s., Is., and 9d. per shift for adults, youths, and boys respec¬ 
tively, is of opinion that the claims are both reasonable and just, and 
should be conceded forthwith. 

On the same day, after this resolution had been carried. 
Sir Robert Horne wired to the miners’ leaders at Port.smouth, 
asking them to meet him "in London on the following day. 

All this time, a great press controversy had been raging round 
the issues which the miners had raised. The Press, assiduously fed 
with ofheial and semi-official statements from the Government side, 
was at first strongly hostile to the miners. The latter accordingly 
took steps, even before the appointment of a Publicity Committee 
by the Triple Alliance, to place their side of the case before the 
public. A special full statement, .subsequently published under 
the title Facts about the Coal Dispute, was prepared by the Miners’ 
Federation in conjunction with the Labour Research Department, 
and placed first of all in the hands of journalists at a newspaper 
conference called by the miners. Thereafter, regular statements 
were issued to the Press under the names of the Triple Alliance and 

1989.51 T, 
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the Miners’ Federation, and an increasing amount of other 
publicity work was done. The effect became evident in a changed, 
and more judicial, attitude on the part of most of the newspapers. 

On the 9th September, the miners again met Sir Robert Horne, 
in response to his invitation of the previous day. For those who 
had lioped that this meeting would be the prelude to a settlement, 
the result was more than disappointing; for Sir Robert Home 
merely reiterated tlie Government’s refusal to consider the demand 
for a reduction in prices, and renewed the proposal that the wage 
demand should be referred to arbitration, designating the Indus¬ 
trial Court, established at the end of 1919 to take over the functions 
of the war-time Committee on I’roduction, as the appropriate 
body to adjudicate. The suggestion that the price demand should 
be referred to an inquii y was rejected on the ground that this was 
a matter solely within the Government’s discretion. The miners, in 
i-eply to the pro])osal that the W'ages question should go to Govei n- 
ment arbitration, expressed their distrust of arbitration machinei y 
under Government control, and emphasized the fact that their 
experiences after the Coal Industry Commission had not disposed 
them to place much faith in Courts established by the Government. 

Tlie deadlock, therefore, continued. But on the 15th Septem- 
bei-, a material change took place in the situation. In the 
meantime, the official figures relating to the financial position of 
the coal industry for the quarter ending with June 1920 had been 
issued. These showed, on the basis of the quartei’s w'ork alone, 
but after allowance had been made for'the piice increase of May, 
a balance in the industry at the rate, not of £66,000,000. but only 
of £36,000,000. These figures were, from the standpoint of the 
miners, gravely suspect. Compaied with the figures for the March 
quarter, on which the estimate of £66,000,000 had been largely 
based, they showed a. very large increase in working expenses. 
Wages costs had risen by 12 per cent, only, in consequence of the 
March advance ; but stores and timber had risen by 14 per cent., 
and other costs, including repairs and management, by no less 
than 46 per cent. This had taken place despite a fall in the cost 
of timber, and was held by the miners to be due to the carrying 
out and charging to cost of production of an abnormal amoimt of 
development work, in anticipation of decontrol. The tonnage 
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raised had fallen by nearly four million tons from the level reached 
in the March quarter. It was also shown that export prices had 
risen by 5.^. a ton since the June qiiarter, thus again swelling the 
surplus even if the increased costs were accepted as legitimate. 

Even, however, if the miners had an answer to the apparent 
deduction from the June figures that the anticipated surplus of 
£66,000,000 would not be realized, the publication of the return 
undoubtedly made it far more difficult for them to argue the case 
effectively before the public, which would be almost certain to 
take the figures at theii- face value. The public, moreover, had not 
at any stage sltown itself particularly enthusiastic in favour of the 
reduction in prices. With these two facts in mind, the Miners’ 
Executive, on the 15tli Sejitember, modified its ‘ indivisible 
demand ’ and, leaving the wages claim unaffected, substituted 
for the unequivocal demand for a reduction of 14s. 2d. a ton in 
household coal prices the claim that the question of possible 
reductions in price should be referred to a specially constituted 
('ommittee of Inquiry. 

It was accordingly decided to ask for an immediate meeting 
with the President of the Board of Trade, and the following 
amended schedule of demands was drawni up for jiresentation to 
the Government; 

1. ’.''tic liovcriinicnt to concede forthwilli the advance in wages as per 

onr own |)roposals. 

2. Tlic tiovernnient to agree lliat tlie cost of such advance shall not be 

added to the ))rice of home-eonsunied coal. 

.‘5. A <-oinpetent and representative trilmnal to be appointed to inquire 
into and determine whether, in view of the financial position of 
the industry, a reduction in the price of domestic coal .should 
take place, and. if so, to what c.xtent. 

•t. 'I'he tribunal referred to above to report not later than October .31st, 
1U20. 

5. The Goverinnenl to adopt the recommendations of a majority of the 
Iribiinal. 

(!. The Government to accept a proposal for the establishment of a com¬ 
petent Committee to 1 k‘ a])}>ointed to inquire into the cause of 
declining output and to make recommendations with a view to 
rectifying same. 

The ‘ indivisible demand ’ was thus dropped or modified ; and 
the negotiations entered on a second phase. 
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Section 2. The Second Phase—The Tbiple Alliance 

On the 16th September 1920, the Miners’ Executive once more 
met Sir Robert Horne, and presented to the Government their 
modified demands. The fresh negotiations thus initiated lasted 
until Monday, the 20th September, when they ended in a further 
<leadlock. The new proposals of the Miners’ Federation proved 
to be no less rmacceptable to the Government than the original 
‘ indivisible demand ’. The proposal that the question of coal 
prices should be referred to a Committee of Inquiry was unequi¬ 
vocally rejected, on the ground that the price increases of May 
had received the sanction of Parliament, and therefore could not 
be questioned by any tribunal. On the question of wages, 
Sir Robert Horne repeated his previous suggestion that the miners 
should submit their claim to arbitration by the Industrial Court, 
or to a tribunal consisting of miners’ and mine-owners’ repre¬ 
sentatives under an impartial chairman with power to decide. 
But, in view of the miners’ icjection of this proposal, the Govern¬ 
ment now brought forward the alternative scheme of making an 
advance in wages dependent on the securing of incT'eased output. 
By this was intended, not simply that the piece-worker would 
actually eani more if output increased, but that an advance upon 
the rates paid should be granted in return for an increased total 
output actually secured. If .r tons were taken as the output to be 
related to the present wages, then, it was proposed, if this tonnage 
rose to x + y the miners should receive an advance of so much 
jier shift. This scheme was not, at this stage, elaborated by 
Sir Robert Horne as a definite ])ro{)osal, but was put forward as 
a basis for consideration. He also suggested that the wliole system 
of wage-payment in the coal-fields should be reconsidered, with 
a view to the merging of all the advances then in operation into 
standard rates of wages, related as far as possible to output, and 
urged that the miners should meet the owners and discuss this 
matter in relation to the present claim. He stated that he did not 
believe the wage claim to be justified, on the basis of the existing 
output, but that the Government would accept the decision of 
the Industrial Court. With an eye to public opinion outside, he 
also pointed out that whatever surplus there might be in the 
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industry would be speedily destroyed by a strike, which would 
also probably involve a rise in the price of coal. 

Faced with this answer, the miners again refused to go to the 
Industrial Court. On the question of wages in relation to output, 
they affirmed their desire to do everything possible to help in 
increasing output, but stated that the causes of low output were, 
in the main, outside their control. They j)ointed out that the 
leduced output of 4,000,000 tons for the June quarter coincided 
with an increase of 10,000 in the number of persons employed in 
the mines, and with a largely increased expenditure in timber and 
repairs. Tlie owners, they held, instead of getting coal, were 
employing men and material on development work with a view 
to having their pits in good order when decontrol came, and were 
thus postponing larger output until prices were decontrolled. 
They, therefore, pressed for an assurance that the Government 
would not decontrol the industry, and received from Sir Robert 
Horne the statement that the Government had no present intention 
of doing this, and would not do it as long as the existing differences 
between home and exj)ort ])rices continued to exist. 

Holding that the jmwer to increase output rested mainly not 
with them, but with the owneis, the miners rejected the proposal 
that any increase in wages should be made to depend on output, 
and reiterated their demand for the advances of 24., I 4 ., and 9d. 
which they had claimed in June. At the same time they pressed 
for a full inquiry into all the circumstances affecting output, but 
received only the reply thet this would be one of the matters to 
be dealt with by the new Coal Advisory Committee under Part I 
of the Mining Industry Act.’ 

Ttiere was thus no sign of an approach towards agreement; 
and, on the breakdown of the negotiations, the Miners’ Executive 
at once proceeded to report the position to their full Delegate 
Conference, which met again on the 21st September. After a long 
discussion, in which a number of delegates questioned the wisdom 
of the Executive’s action in modifying the original demands, the 
policy adopted by the Executive was endorsed. The Conference then 
carried a resolution that ‘ nothing has emerged during the negotia¬ 
tions between the Executive Committee and the Government to 

’ For the miners’ attitude towards this body, see pp. 136 and 238. 
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justify the Conference in advising the miners to continue work 
This was carried by 105 votes against 73 votes for a more extreme 
proposal that unless the wage demand was granted in full by the 
end of the week, the miners should be advised to strike. The 
policy of the majority was to leave the door open for further 
negotiations. 

Meanwhile, the necessary steps had been taken to bring the 
machinery of the Triple Alliance to bear upon the dispute. On 
the 21st September, the day of the Miners’ Conference, both the 
other sections of the Alliance assembled their full Delegate 
Meetings in order to consider their attitude to the crisis. Each 
section passed a resolution reaffirming its belief in the justice 
of the miners’ demands ; but each deferred any definite decision 
as to its own line of action until after the full meeting of the 
Alliance itself, which had been fixed for the following day. 

Accordingly, on the 22nd Se])tember, tlie Triple Alliance met 
in full Delegate Conference. Each section first reported on its 
own ))roccedings of the day before, and the Confeience then 
proceeded to discuss what action it should take. On behalf of the 
railwayman, Mr. J. H. Thomas at once made it clear that, if they 
were expected to strike in sympathy with the miners, they would 
also expect that the control of policy should pass from the Miners’ 
Federation to the whole body of the Alliance. This point was not 
discussed, and, on Mr. Tliomas’s motion, the Confeience pas.-.ed 
a resolution appointing a deputation to wait upon the Friiue 
Minister and urge the immediate concession of the miners’ de¬ 
mands. The joint Conference was, meanwhile, to remain in 
session, and to decide upon its policy when it had heard the result 
of the meeting with the Prime Minister. The press statements 
concerning the attitude of the railwaymen and transport workers 
at that stage indicated that considerable doubt was already 
entertained as to the likeliliood of a Triple Alliance strike, even 
if no settlement was reached. There were rumours, well or ill 
founded, of differences in the ranks of the Alliance, and these 
doubtless influenced the Government’s attitude. 

The Triple Alhance deputation met Mr. Lloyd George on the 
afternoon of the 22nd September. The meeting was fruitless. 
Mr. Lloyd George’s reply was practically identical with that made 
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previously by Sir Robert Home. The alternatives offered were 
still reference of the dispute to the Industrial Court, or an advance 
in wages conditional upon, and related to, an increase in output. 
The deputation, which had power, not to negotiate, but only to 
plead for the concession of the advance, could only report that 
the attitude of the Government was unchanged. 

Before the joint Conference discussed the position created by 
the report of the deputation each section met separately, on the 
morning of the 23rd September, in order to discuss its policy. The 
Miners’ Executive, which had met the previous night, had before 
it, and rejected by a majority, a proposal that the question of 
allowing the wages claim to go to arbitration should be submitted 
to a ballot vote. This course, both at the Executive meeting and 
at the Delegate Conference, was supported by Mr. Robert Smillie, 
who urged that the miners’ case was a strong one, and that this 
way of dealing with it might be the means of preserving the 
principle that wages in the industry should be nationally regu¬ 
lated. The attitude of the supporters of this point of view was 
also undoubtedly influenced by the fear that the proposed inter¬ 
vention of the Triple Alliance would in fact end in a fiasco. The 
Miners’ Conference, however, rejected the proposal, on a card 
vote, by 545,000 votes to 350,000. This meant that, unless 
negotiations were reopened, the strike notices would take effect 
on the 25th September. 

While the miners’ Conference was in session, the railwaymen 
and transport workers wee also in conference. The first business 
of the resumed Triple Alliance meeting was to receive the reports 
of the three sections. When the miners had announced their 
decision, Mr. Thomas, on behalf of the railwaymen, stated that 
a resolution in favour of sympathetic strike action by them on the 
25th September had been defeated in their Conference, and that 
they were in favour of a further effort at mediation to be made by 
the Triple Alliance. Mr. Thomas explained that there was some 
doubt, even if a strike were called, as to the response which their 
members would make, and referred to the dangers of an unsuccess¬ 
ful movement. Mr. Harry Gosling, on behalf of the transport 
workers, intimated that they had come to no decision on the 
question of a strike, and that, in their view also, a further 
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effort towards a settlement ought to be made by the Trip 
Alliance. 

These statements were immediately understood to mean that 
there would be no sympathetic strike; and Mr. Hartshorn and 
Mr. Hodges, acting on their own behalf and not officially on that 
of the Miners’ Federation, at once moved that the joint Conference 
should be dissolved. This course was objected to by some of the 
transport leaders, who pointed out that no definite decision 
against a sympathetic strike had been taken. It was then late at 
night, and it was finally agreed to adjourn the Conference until 
the following morning. 

When the Alliance met again on the 24th September, an 
immediate adjournment took place in older to enable the miners 
to hold a separate meeting. On the advice of their Executive, 
the miners decided that their leaders should at once go to see 
Mr. Lloyd George, and should intimate to him personally that the 
decision to strike on the following day still held good. The clear 
intention behind the decision was to afford an opportunity for 
a reopening of direct negotiations, which the miners greatly 
preferred to an attempt at mediation by the other sections of the 
Alliance, especially in view of their ambiguous attitude on the 
question of sympathetic action. 

At the meeting which followed, Mr. Lloyd George followed up 
liis proposals for a wage advance based upon increased output 
with the suggestion that the miners’ representatives should meet 
the coal-owners, with or without the. Mines Department, and 
fiscuss the position with them, and that meanwhile the strike 
lotices should be suspended. The miners endeavoured to get 
i pledge that, in the event of their succeeding in coming to an 
irrangement with the owners in favour of the wage advance they 
demanded, the Government would accept a joint recommendation 
from both parties. Mr. Lloyd George refused to give this pledge, 
Jut said that a joint recommendation would, of course, carry 
;reat weight. In the circumstances, the Miners’ Executive felt 
iompeUed to accept this qualified assurance; and they accord- 
ngly recommended to their Conference, when it met again later 
n the day, that they should be empowered to negotiate with tlie 
(wners, and that meanwhile the strike notices should be suspended 
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for a week. After some discussion, the Miners’ Conference 
accepted this proposal, and also agreed that it should be communi¬ 
cated to the other sections of the Alliance. Instead, therefore, 
of a full resumption of the Triple Alliance dehberations, Mr. SmiUie 
and Mr. Hodges, on the miners’ behalf, met the other two sections, 
and informed them of the change in the situation. After a short 
discussion, the railway and transport sections of the Alliance 
thereupon dispersed, on the understanding that they could be 
called upon again if they were required. For the time being, 
however, they passed out of the dispute. 

Section 3. Negotiations on Wages and Output 

In agreeing to meet the coal-owners, the miners had practically 
admitted their wilhngness, under the circumstances which con¬ 
fronted them, to agree that, for the purposes of a temporary 
settlement, the wages to be paid should be brought into relation 
to the total output of the collieries. They were prepared to 
negotiate on this basis, not because they liked it, but because it 
seemed preferable to the reference of the dispute to a tribunal, 
and to be worth considering as the sole remaining alternative to 
a strike. They had, however, no intention of abandoning or 
modifying the wages claim previously made; and, when they 
met the owners on the 25th September, it was in order to ask 
them to make, with the Miners’ Federation, a joint reeommenda- 
tion to the Government that the advance of 2s.> asked for should 
be granted immediately, oil the basis of the existing output. If 
this were done, they would agree to a temporary settlement, 
which, it was suggested, should run on to the end of the year, 
involving the dependence of further wage advances on the increase 
of total output. 

To this proposal the owners refused to agree. They insisted 
that the Government had already refused to grant the proposed 
advance, and that they were met to discuss only an advance 
conditional on increased output. After some days of negotiation, 
the owners at last put forward a definite proposal, intimating at 
the same time that, if output was to be increased so as to raise 

I The figures mentioned in this section are the advances lor adults. For those 
between 16 tind 18 every shilling would mean 6(i., and for those under 16, 4jd. 
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wages, they would demand an ‘ incentive ’ to increase it in the 
form of higher profits than the Government allowed them to 
retain. 

The owners’ proposal was that no increase in wages should be 
given unless total output reached a rate of 242 million tons a year. 
At this point, they offered to recommend a wage advance of 
I v. per shift. If output reached the rate of 250 million tons, they 
would recommend 26“. advance, and at 260 million tons Os. For 
the purjjose of calculating the annual output, a w'eek’s output was 
to be multi])led by .50, in order to allow for holidays. 

The minei s at once submitted counter-proposals. They urged 
that the 26“. claimed should be given on the basis of the output for 
the September quarter, which w'as at the rate of 205 to 236 
million tons (estimated) per annum. At 244 million tons they 
asked for 2s. 6d., and at 248 million tons foi“ 3s. 

There was thus a wide gap between the two sets of proposals : 
and this gap was still as wide as ever when the negotiations ended 
on the 29th September. Tlie miners were due to meet their 
Delegate Confcr’cnce the following morning, and the strike notices 
weie due to run out two days later, ,\(!cordingl 3 % on tlie 29th 
Septembej“, both the owners and the miners reported to the 
(lovernment their failure to agree. This led to no suggestion, 
exce]>t that they should meet again and make a further effort. 

The Miners’ Conference met on the !3()th Septembei-, and 
adjourned, after a full day's discussion, in order to enable the 
Executive, in the light of what had, been said, to bring up a 
propo.'al on the following morning. The Executive at once 
decided to endeavour to meet the Govermnent again, and a joint 
meeting with the coal-owners and the Prime Minister was arranged 
for the morning of the 1st October. At this meeting, both parties 
brought forward amended proposals. The miners now' suggested 
that the 2s. advance should be related to an output of 240 million 
tons, which was actually being more than realized during the last 
weeks of September. The proposal for a further increase of 6d. at 
244 million tons was dropped, but, as before, a further Is. was 
asked for at 248 million tons. The owners’ new proposal was to 
pay Is. advance at 240 million tons (instead of 242 millions), 
2s. at 246 (instead of 250). 2s. 6f/. at 252, and 3s. at 256 million 
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tons. The gap was thus slightly narrowed, but there was still 
a considerable difference, especially on the vital point whether 
the 2s. advance should be granted at once. 

At the joint meeting, no further progress than this was made. 
Mr. Lloyd George expressed the view that the only alternatives 
to a strike were: (1) further negotiations with the owners; 
(2) the reference of the dispute to a tribunal; or (3) the submission 
of the owners’ offer to a ballot vote of the miners. 

The Executive reported this situation to the Miners’ Conference 
the same afternoon. Alter some discussion, it was agreed by 
530,000 votes to 401,000 to take a ballot vote of the men. The 
question being raised whether the ballot should be taken solely 
for or against the owners’ offer, or whether the proj)Osed reference 
to a tribunal should be also placed before the men, the former 
course was upheld by 619,000 to 226,000. The Conference then 
agreed to suspend the strike notices for a further fortnight, in 
order to allow time for the vote to be taken. It was also agreed 
that no recommendation should be made by tlie Conference either 
for or against acceptance. 

The Miners’ Conference reassembled on the 14th October, in 
order to hear the result of the vote and to determine upon its 
policy. There had voted for acceptance of the owners' offer 
181,428, and against 635,098—a majority of 458,886 in favour 
of rejection. The only bodies in the Federation which showed 
majorities for acceptance were the small craft Unions of cokemen 
and enginemen. Every district Miners’ Association showed a 
substantial majority for rejection. 

In face of these figures only one course seemed to the majority 
of the delegates to be open. An attempt was, indeed, made by 
a few delegates to raise again the question of referring the dispute 
to arbitration; but this found little support, and it was decided 
to intimate by letter to the Prime Minister the decision that the 
strike notices must take effect in accordance with the result of 
the ballot. Meanwhile the Conference remained in session for the 
discussion of other business not connected with the dispute. 

The Prime Minister replied the same evening in a long letter, 
which he sent to the press. His letter was obviously written for 
publication; and the greater part of it consisted of a recapitulation 
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of the offers made to the miners, with a severe censure on their 
attitude in rejecting them. Mr. Lloyd George referred to the 
alternative proposals for arbitration or an advance conditional on 
increased output. It was well known that Mr. Smillie had from 
the first favoured the reference of the dispute to arbitration, and 
that, on the rejection of this proposal, he had advocated the 
temporaiy acceptance of the owners’ offer. He and many of the 
leaders had, while the preparations for the ballot were being made, 
strongly urged acceptance. Mr. Lloyd George, in appealing to the 
public against the miners’ decision, made full use of these facts. 

‘ In facing he wrote. ‘ the trials which the decision of your Con¬ 
ference has imposed upon our people, the country will no doubt be forti¬ 
fied in its determination to endure by the fact that the proposals made 
by its elected Government have received the support of the most 
responsible and experienced minds within your Federation.’ 

It should, however, be pointed out that Mr. Smillie and the 
other leaders who urged acceptance of the offer did so most 
unwillingly, not because they thought the offer a good one, but 
because they hoped, by accepting a temjmrary settlement, to 
allow time for the negotiation of a more* satisfactory agreement 
on a permanent basis. 

Mr. Lloyd George added these words at the end of his letter : 

‘ Upon our part we have explored, and are still ready to explore, 
every avenue that might lead to a peaceful solution of this difficulty. 
1 can only express my profound regret that projjosals which all must 
regard as supremely reasonable have recfived a final rejection at the 
hands of your Conference.’ 

It is a disputed point whether this enigmatical sentence, of 
which the latter part appears to cancel the former, could have 
been regarded as an invitation to resume negotiations. The 
Government certainly attempted to give the public to understand 
that they had left the door open, and that the closing of it was the 
act of the miners. The miners, on the other hand, saw in the 
letter only an appeal to public opinion against them, and believed 
that it had been deliberately worded in such a way as to place 
them in a difficulty. Accordingly, when the letter was read to the 
Conference qn the 15th October, although a few delegates raised 
the que,stion of attempting to negotiate further, the general feeling 
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was that there was nothing to justify the course, dangerous to the 
morale of the miners and likely to result in unofficial stoppages, of 
further postponing the strike notices. 

On the 16th October, therefore, the Miners’ strike began. It 
was complete in all districts ; but the men essential to the safety 
of the pits and to the keeping of them in good order for resumption 
were allowed to continue at work. 

At the Conference on the 15th October, when the business of 
the strike had been disposed of, the President of the Miners’ 
Federation, Mi’. Robert Smillie, tendered his resignation, on the 
ground that, on the questions both of reference to a tribunal and 
of the acceptance of the owners’ offer, his view had proved to be 
at variance with that of the majority. He was requested by 
delegates of all shades of opinion to retain his office, and informed 
tliat he retained the full confidence of the Federation. The 
proposed resignation was then withdrawn. The incident was 
supposed to be private; but some reports of it appeared in the 
[iress, and some attempt was made to use it in order to damage 
the miners’ case during the dispute. 

Section 4. The Strike and the Settlement 

The national miners’ strike of 1920 began on the 16th October 
and lasted until the Miners’ Conference on the 3rd November 
ordered work to be resumed. During the first week of the strike, 
no direct negotiations took jilace, although there were informal 
attempts at mediation almost from the beginning. Direct negotia¬ 
tions began again with the second week of the strike, and before 
the week ended proposed terms of settlement were being submitted 
to a ballot vote. But, short as the strike was, there was time for 
many important events to take place during its continuance. 

From the first, it was evident that the Government had made 
very elaborate preparations for dealing with the situation. Coal 
exports had been restricted, and big reserve stocks built up in 
anticipation of the stoppage. Emergency arrangements had been 
fully made for the provision of foodstuffs and other necessaries 
in the event of a sympathetic strike of railwaymen or other 
transport workers, and prehminary measures had been taken for 
the conferring on the Government of exceptional powers. Many 
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of these preparations were not actually required ; but some parade 
was made of their existence, possibly with a view to deterring 
other workers from taking sympathetic action. 

On the 19th October, a debate on the mining situation took 
place in the House of Commons. Sir Robert Horne, who stated 
the Government case, was answered by Mr. William Brace, on 
behalf of the miner members of Parliament. Mr. Brace made the 
suggestion that, if the 2.9. advance was at once conceded, joint 
committees could at once be established to increase output, and 
a National Wages Board set uj) witli the duty of pre[)aring, before 
the end of the year, a permanent scheme for the regulation of 
wages and for the complete revision of the existing bases of wage 
payment. These proposals were well received in the House ; but 
fhe Prime Minister, who spoke later in the debate, said that an 
increase in wages could not be given unless increased output was 
absolutely guaranteed. Pressed by the Labour Party to call 
a further joint conference with the owners and mineis, Mr. Lloyd 
George replied that he could not do this without consulting the 
Cabinet, and that, in lus opinion, it would be useless to call a 
confei'ence unless there were a good prosjiect that a settlement 
under which wages would be based on output would be accepte<l 
by the miners. 

The debate in Parliament, if it had no other effect, caused an 
almost general demand in the press for mediation. But, although 
he held some indirect negotiations with certain of tlie miners’ 
M.P.’s., Mr. Lloyd George still refused to call a conference. 

At this point in the dispute, the Trijjle Alliance suddenly came 
again on the scene. On the 20th October, a special Delegate 
Meeting of the National Union of Railwaymen met in order to 
consider its action in view of the miners’ dispute. On the same 
day, the Executive Committee of the Transport Workers’ Federa¬ 
tion also met, partly on its own business, but also in order to deal 
with the mining dispute. The road transport sections of the 
Federation were themselves involved in a dispute which, unless 
a settlement was reached, would mean a strike on the 23rd October 
in all parts of the country. The Parliamentary Committee of the 
Trades Union Congress also held a meeting. 

The meetings of the 20th October were adjourned until the 
following day. The railwaymen then, in view of the continuance 
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of the deadlock, determined to take action, and announced that, 
unless the miners’ demands were conceded in full before the end 
of the week, they would call a national strike for midnight on 
Sunday, the 24th October. The transport workers still came to 
no decision; but their General Secretaiy, Mr. Robert Williams, 
issued a strongly worded statement in favour of a general strike. 

The strike threat of the railwaymen liad the effect of ending the 
<leadlock ; for, although Mr. Lloyd George declared in the House 
of Commons on the evening of the 21st October that it had made 
the resumption of negotiations far more difficult, there can be no 
«loubt that it caused the mediatoi s to redouble their efforts, or that 
it was speedily followed by a change in the Government’s attitude. 
On the one hand, the Government intensified its preparations : 
on the other, it made an overture towards negotiations. 

First, it made a display of firmness. On the 22nd October, the 
Emergency Powers Bill was introduced into theHouse of Commons. 
This measure, designed to confer large exceptional powers upon 
the Government, had been prepared some time before, in anticipa¬ 
tion of the earlier threatened action of the Triple Alliance. It was 
iKjw again hurried forward in face of the new threat. On the same 
day, the 22nd October, the Parliamentary Committee of tlie 
Trades Union Congress summoned, for the following Wednesday, 
an emergen(;y Conference of all Trade Union Executives in order 
to deal with this critical situation which seemed to be developing. 

But, while the Emergency Powers Bill was being brought 
forward, the unoffi(;ial negotiations were already being converted 
into official negotiations. On the 2drd October, as a result of the 
mediation of Messrs. Brace and Hartshorn and other leaders, the 
Miners’ Executive, which had scattered to the various districts 
during the strike, met again in London. To it were presented, not 
only letters from the National Union of Railwaymen announcing 
their decision to cease work, and asking the miners to meet them 
in order to discuss the situation, but also a letter from the Prime 
Minister proposing that negotiations should be resumed, and that, 
as a first step, he should meet the officers of the Federation. 

The Miners’ Executive accepted both invitations, and decided 
to request the railwaymen, in view of the reopening of negotiations, 
to postpone strike action for the time being. They then met the 
railwaymen, who agreed to postpone their stoppage, and to await 
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events. Meanwhile, the strike threat of the road transport 
workers was disposed of by an agreement to refer their wage 
dispute for settlement in the various districts, and no further 
action had been taken by the Transport Workers’ Federation, 
which was not a party to the strike threat of the railwaymen. 

On the Sunday and Monday, the 24th and 25th October, the 
miners’ officials were in conference with the Prime Minister. An 
agreed basis was not reached ; but enough progress was made to 
enable full negotiations to be resumed on the 26th October. 

These negotiations were still in progress when the Special 
Trade Union Conference met on the 27th October. In view of the 
situation, it was clearly impossible for any decision to be taken, 
and the Conference, after registering a strong protest against the 
Government’s action, adjourned until the following morning. 
Despite this protest, the Enieigeney Powers Bill received the 
Royal Assent, and became an Act, later in the day.* 

On the 28th October, the miners’ representatives reached with 
the Government a provisional settlement, and at once determined 
to refer this to a ballot vote of the miners throughout the country. 
This decision was immediately reported to the Special Trade 
Union Conference, which then dispersed without taking any 
further action. The railwaymcn’s delegates also dispersed. 
Acceptance of the proposed terms was regarded almost as a 
forgone conclusion, and the crisis seemed to be at an end. Tlie 
Miners’ Executive strongly advised the men to accept. 

The terms thus recommended were, briefly, as follows. The 
advance of 2s. for which the miners had contended was to be 
granted at once, and was to remain in force to up the end of 
December. The owners and miners were to meet and advise 
a permanent scheme, which was to be submitted to the Govern¬ 
ment not later than the 31st March 1921. Temj)orarily, a scheme 
was to be in force under which wages would vary according to the 
total output of the mines and with the value of that output. The 
advance of 2s. a shift was made to correspond to an output of 
between 246 and 250 million tons, and to an increased value of 
£576,000. An increase or decrease in output of four million tons 
and in value of £288,000 was to carry with it an advance or 
* For the text o£ the Emergency Powers Act, see Appendix C, p. 258. 
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reduction of 6d. per shift. The owners were to receive or lose for 
each similar variation a sum equivalent to one quarter of the 
profits which they were allowed to retain in excess of the standard. 
Somewhat complicated financial arrangements, which need not 
be described here, were involved in this proposal, and incorporated 
in the agreement. In order that the values realized might not fall 
below the amounts estimated as corresponding to the various 
levels of output, the Government undertook to guarantee an 
export price of 72s. a ton. The whole scheme was to remain in 
force only until the establishment of a National Wages Board for 
the mining industry. 

The ballot vote on these terms was concluded on the 2nd 
November, and on the following day the Miners’ Conference met 
again. There had voted for acceptance ,‘138,045, and against 
!346,504—a majority of 8,459 in favour of rejection. It should be 
noted, however, that no less than sixteen districts voted for 
acceptance, in most cases by small majorities, while only four 
voted against, and only two. South Wales and Lancashire, showed 
large majorities against acceptance. 

The Miners’ Federation has a rule under which a two-thirds 
majority is necessary, not only before a strike can be declared, 
but also fo7‘ its continuance, if a vote is taken at any time during 
its progress. The Conference accordingly put this rule into 
operation, and, although there was a small hostile majority, 
accepted the Government terms, and ordered an immediate 
resumption of work. The strike, tiierefore, ended on the 3rd 
November, and work was fully resumed during the following 
two days. 

But, though the strike was over, the large vote against the 
terms of the settlement showed the deep hostility of the miners 
to any arrangement under which wages would be related to 
output. It was clear that the temporary settlement would furnish 
no basis at all for a permanent system, and that the Negotiating 
Committee of miners and owners, which had now to determine 
the future method of fixing and adjusting wages, would have to 
get to work along quite different lines. As was soon to appear, the 
peace of the 3rd November was a patched-up peace, which settled 
none of the big outstanding issues. 

1S69-51 M 
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Section 1. The Lui.i. befoue the Storm 

I COME now to the story of tlie great mining struggle of 1921. 
That struggle brings to a close the war history of the mining 
industry. During 1919 and 1920 the industry was existing under 
artificial conditions. A system of control, designed only to niei't 
the urgent needs of war, was being continued into the post-war 
period: artificial prosperity was being maintained by reason 
of the coal famine in Europe, which enabled Great Britain to 
exact an absurdly inflated price for exported coal; of the coal 
consumed in home markets much was being sold at a loss, the 
balance being far more than made up out of the profits of the 
export trade. The State was receiving a large share of these 
surplus profits, which were also enabling the coal-owners to receive 
very lai’ge dividends and the miners comparatively high wages. 
There was a general illusion of prosperity, exemplified above all 
in the settlement of 1920, under which both miners and owners 
were offered additional renumeration in return for a larger output 
—soon to prove a drug in the market. 'I'he whole edifice was 
bound to collapse as soon as the inflated export prices had to be 
reduced. At the beginning of 1921 the imminent prostration of 
the export market could be clearly forseen. State control was 
on the point of turning from a source of large profit into a serious 
drain on the Exchequer. The Government, which had reckoned 
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on a continuance during 1922 of the artificial conditions of pro¬ 
sperity, rapidly reversed its policy, and left the coal industry to 
shift for itself under circumstances which made chaos and disaster 
inevitable. The illusion that war was fruitful of lasting economic 
benefits could be no longer sustained : the War, and the imstable 
conditions of half peace which followed the Armistice, at length 
showed their real results in economic collapse. The dispute of 
1921 and its aftermath are the real working out of the consequences 
of war. They round off the tragic story of shattered hopes which 
was soon to become the story of almost every industry in the 
country. 

'Flic first scene of this last act of the tragedy is staged in the 
conference room. 

The Joint Committee of coal-owners’ and miners’ representa¬ 
tives lost no time, after the temporary settlement of 1920, in 
setting to work upon their task of drafting a permanent scheme 
for the regulation of wages and conditions. The miners had made 
it clear, before entering upon negotiations, that they proposed to 
insist uj)()n a National Wages Boai d and a national system of wage 
l egulation ; and, although the juecise meaning to be attached to 
these claims was not made clear, thei'e can be no doubt that 
negotiations began on the basis of a common endeavour to find 
a mutually accejdable national system. This, at any rate, was 
certainly understood by the Miners’ Executive, as can be seen 
from the reports of its discussions with the delegates appointed 
to carry on the actual negotiations. 

At first, reassuring statements were issued to the Press con¬ 
cerning the progress of these negotiations, and it was generally 
understood that a substantial advance towards a settlement was 
being made. In fact, both parties seem to have agreed to tackle 
first the questions least likely to lead to a deadlock. Attention 
was therefore at first concentrated on such questions as the 
principles on which the rate of wages in the industry, in its relation 
to other claims such as the claim to profits, should be settled, and 
the thorny question of the precise constitution and fimctions of 
the National Wages Board was left over for the time in the hope 
that an agreed solution might emerge froip agreement on the other 
questions to be decided. It is now clear that, in doing this, the 
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two parties had different conceptions. The mine-owners regarded 
a National Wages Board as, at the most, only an appeal court to 
which difficulties over wages fixed on a district basis might be 
submitted for adjustment: the miners meant by a National 
Board a body with powers to fix wages, and make advances and 
reductions on a national basis. 

Unless, therefore, as some of the miners’ leaders maintained, 
the owners fundamentally changed theii- attitude in the course 
of the discussions, the two parties were largely at cross-purposes 
from the outset. This, however, was not plain to the minors’ 
leaders, and did not at all ap])ear in the brief published reports 
on the negotiations. Until well aftei' the date on which the 
Government discharged its bombshell concerning the immediate 
decontrol of the industry, the public supposed that the negotia¬ 
tions for a lasting settlement were proceeding well and smoothly, 
and that there was every jn'obability of an agreement by the 31st 
March, the date fixed for the exjnration of the temporary settle¬ 
ment of 1920. 

The two problems round which the earlier stages of the negotia¬ 
tions mainly centred were, fii’st, the method to be employed in 
consolidating wages on a post-war basis, and secondly, the prin¬ 
ciples which should govein wage variations in the future. The 
wage-system in the mining industry was, as I have pointed out. 
quite extraordinarily complicated, and the actual wage received 
by each man was made u]) of a number of different elements, each 
calculated in a different way. 

First, there was for eacli grade a baaifi wage, or standard on 
which percentage advances wei’e calculated. This basis or 
standard remained in some areas the same as before the War; 
but in South Wales, as we have seen, a new standard had been 
negotiated during the War, and in other areas changes had been 
made in the standards of particular grades, usually for the 
purpose of levelHng up the minimum rates of the lower-paid 
workers. 

Secondly, in each district there were percentage advances 
calculated on the standard. These varied from district to 
district, both in nominal amount and in real value ; i. e. a 30 per 
cent, advance might be less on a low standard than a 20 per cent. 
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advance on a high standard, and, further, the value of the 
advances given differed from case to case. 

Thirdly, there were the flat-rate advances conceded under 
control. These were on a uniform national basis, and amounted 
in all to iis. per shift. This 3s., known as the war wage, had the 
advantage that it was payable even for shifts which were not 
actually worked ; i. e. if a man was under a contract of employ¬ 
ment, he could claim the war wage even for days on which the 
pit was shut down, or he was prevented from working through 
circumstances beyond his own control. The monetary value of 
this form of out-of-work pay, averaged over all shifts, was estimated 
at 2d. per shift. 

FourtJdy, there was the Sankey wage, the flat-rate national 
advance of 2s. per shift granted in 1919 on the advice of the Coal 
t'ommission. 

Fifthly, in the case of piece-workers only, there was the adjust¬ 
ment, varying from case to case, but usually approximating to 
142 per cent., granted in order to comj)ensate the piece-workers 
for the fall in earnings which might otherwise have resulted 
from the shorter working day inaugurated in 1919. This was 
calculated as a percentage of the basis rate plus the percentage 
advances on the basis ; e. g. basis rate 8.y. and percentage advance 
50 per cent. = 12.9., on which the 14-2 per cent, adjustment would 
be calculated. 

Sixtidy, there was the national advance of March 1920, which 
was an advance of 20 per cent., calculated on the basis plus 
district percentages plus piece-work adjustment, but not on the 
war wage or the Sankey advance. The position of this part of the 
wage was further complicated by the fact that, if in the case of 
adults the 20 per cent, advance did not yield an actual advance 
of as much as 2s. a shift, it had to be made up to this sum in the 
case of each individual. 

Seventhly, there was, from October 1920 up to and including 
February 1921, the datum-line advance conceded at the end of 
the 1920 stoppage. At its inception, this was 2s. a shift: it rose 
in January to 3s. 6d., fell again to Is. 6(1. in February, and dis¬ 
appeared altogether with the decline in output and values in 
March 1921. 
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Thus, even if we leave this last factor out of account, ihe 
miners’ wage, quite apart from special allowances and payments 
for special work, was made up of no less than six elements. For 
example, a highly paid piece-work miner in South Wales might lx 
earning 21-?. 5d. per shift. This would be made up as follows : 

». d. 

1. Price-list earnings (equivalent to basis wage of time- 

workers) .(saj') 8 0 

2. District percentages (50 j)er cent.) .... 40 

3. Piece-work adjustment for shorter hours (14 2 per cent.) 1 8-4 

4. Advance of Mareh 1920 (20 per cent, on above with 2.s. 

minimum) ........ 28 8 

5. War wage ........ 30 

0. Sankey wage ........ 20 

21 5 

In the case of day-workers, item Ss. would be missing; but 
all the other items w'ould be present. 

It was agreed by both parties that this intolerable complication 
of rates and advances could not be allowed to continue, and that 
the system of paying wages must somehow be simplified. It was 
further agreed that the first step towards simplification was the 
consolidation of some part of the advances into a new standaid 
rate, which would take the place of the old basis rate, and that the 
second step was the determination of some uniform method of 
computing all advances on the new consolidated standard. But 
there were differences both as to the amounts to be consolidated 
into the new standard rates, and as to the method of computing 
advances upon them. 

The points here at issue must be kept cleaily distinct fiom the 
controversial question whether advances were in future to be made 
nationally or locally. This is^ue, as I have pointed out, was being 
kept in the background, and did not directly arise at the stage now 
under discussion. The miners did not demand that the new con¬ 
solidated rate should be on a uniform national basis. On the 
contrary, they accepted the position that a new rate should be 
set up in each district, based on the standard rates already in 
existence, but merging in them certain of the advances conceded. 
Two alternative methods of doing this were considered by them. 
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The first was to start from the total sum payable in wages, and 
to divide this into two parts, without regard to the basis on which 
it was calculated. Thus, if it were agreed that 30 per cent, of 
the total wage should be treated as a floating margin, subject to 
increase or decrease, and the remaining 70 per cent, consolidated 
into a new standard rate, then, in the case given above, a new 
standard wage of 16s. 5-7d. per shift would be reached, and just 
under 5s. would remain as a floating margin. The second method 
was to consolidate into the new standard all percentage advances, 
including the piece-work adjustment (No. 3) and the March 
advance (No. 4), leaving as a floating margin the war and Sankey 
flat-rate advances. Tliis, in the same case, would give a new 
standard of 16s. 5(L, and would leave 5s. as a floating margin. 

In the consideration of these alternatives the miners had to 
take into account not so much the amount to be arrived at in the 
new consolidated wage, as the basis on which the floating margin 
was to be dealt with in futui-e. Tliis margin might be treated either 
as a flat-rate addition to the standard of so much a shift, liable to 
flat-iate increases or reductions. Or it might be treated as an 
adtlition of so much per cent, to the standard, liable to increase or 
reduction in terms of percentages. This was an important question 
of policy. As I have pointed out, the effect of flat-rate advances 
ecpially applicable to all grades of workei's is to diminish the 
real difference in standard of life between low ]iaid and the more 
highly jiaid workers, whei'eas per(!entage advances give the more 
highly paid workers larger actual advances than the low paid, 
and keep the grades at the same proportionate distances. But, 
when wages fall, the effect is reversed. A flat-rate reduction means 
a larger percentage reduction for low paid than for the more 
highly paid workers : a percentage reduction means for the more 
highly paid a larger actual reduction in terms of money. 

During the eaitier stages of the negotiations the miners had 
not made up their minds definitely, either between the alternative 
methods of consolidation, or on the question whether future 
advances and reductions should be flat rates or percentages. 
Their policy on these points was not finally settled until the 22nd 
February, when a National Conference, the second held to deal with 
the question, had before it the votes of the district associations 
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on this and certain other questions arising out of the negotia¬ 
tions with the owners. The decision was in favour of consolidation 
by the second of the methods outlined above, the merging of all 
percentage advances with the old standards into new district 
standards, and the retention of the war and Sankey advances as 
a flat-rate addition, subject to variation by a method of flat-rate 
advances or reductions. Certain districts, of which Northumber¬ 
land and Durham were the most important, favoured the percen¬ 
tage system ; but all the otliei’ large districts were for a system of 
flat-rate advances and reductions in the future. 

The question of the method of consolidation and of determining 
future advances and reductions was, however, hardly pressed to an 
issue in the negotiations. The owners were, it is true, strongly 
in favour of the percentage, as against the flat-rate, system. But 
this point was not ])ushe(l to a decision, for it proved to be 
impossible to reach anytliing like an agreement as to the amounts 
to be consolidated into the n(!W standard wage. The owners appc'ar 
at the outset to have given tlie miners to understand that they 
could on no account agree to any rate embodying more than lialf 
the wages payable under control. When they put their proposal 
in definite form, it was tliat the new standard rate should be, in 
nearly all eases, the rate which had been actually payable in 
July 1914, and that all advances conceded during the war period, 
whether as percentages or at flat rates, should be excluded from 
the standard. The oidy exceptions were to be actual readjust¬ 
ments in the standard rates themselves reached since 1914. In 
certain ai'eas, especially Cumberland and North Wales, the owners 
intimated that, owing to financial exigencies, they might not b(' 
able to agree to rates as high even as those in force in 1914. As 
neither party would depai’t from its claims on these points, a dead¬ 
lock was reached, and no new consolidated rates could be agreed 
upon. 

The second group of questions round which the earlier negotia¬ 
tions turned was the future method of determining variations in 
wages, and the relation of wages to profits, selling prices, and 
costs of production. Under the pre-war system, as we have seen, 
the principal, and often the only, factor taken into account by the 
district Conciliation Boards in determining changes in mining 
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wages had been the selling-price of coal. This system fell into 
abeyance during the war, when the rise in the cost of living and the 
control of the industry and of coal prices by the Government made 
it unworkable. The question was whether it should be revived, 
either locally or on a national basis, with the termination of price 
control, which came to an end in February 1921. 

Selling-prices alone, it is clear, could not be more than a rough 
indication of the profit-making capacity of the coal industry. 
Comparatively low prices, with large output, might yield greater 
aggregate profits than high prices with low output. If, therefore, 
the principle that the miners’ renumeration should depend on the 
capacity of the industry to pay was to be accepted, it was clearly 
desirable to work out some more accurate system of correspondence 
between wages and capacity to j)ay than could be secured by 
variation in accordance only with changes in selling-prices. 
Accordingly, the owners and the miners began to work on the 
outlines of a scheme which was virtually one of profit-sharing, 
under which a fixed ratio between wages and profits w'ould be 
determined, and wages and profits would both vary automatically 
i)i accordance with the ability of the industry to pay. 

Out of the discussions the followniig proposals emerged. It 
was suggested that not only a new consolidated standard wage, 
but also a standard profit, expressed as a percentage of the 
standard wage, should be laid down. In other words, whatever 
might be the total amount of the standard wages (not including 
any variable flat-rate or percentage additions) payable to all grades 
of mine-workers, the owners should be entitled, in correspondence 
to the standard wage, to a total standard profit amounting to 
X per cent, of the standard wage. Under normal conditions 
there would remain in the industry a substantial sum after pay¬ 
ment of the standard wage, the standard profit, and all costs 
of production other than wages. This ^ surplus ’, it was proposed, 
should also be allocated to wages and profits in fixed proportions, 
y per cent, to wages and z per cent, to profits, the amount payable 
in wages being added to the standai'd wage either as a percentage 
(owners’ proposal) or as a fiat-rate addition (miners’ proposal). 

It was cleai’ly a moot point on the Labour side whether such 
a principle as this, marking the open recognition of profit-sharing 
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throughout the industry, should be accepted. But it was con¬ 
tended that virtually the mines had been worked for many years 
jmst under a bad system of profit-shaiing, based on the variation 
of wages in accordance with selling-prices, and that it would at 
least be better to have a real system under which the miners would 
effectually share in the prosperity of their industry. Together with 
the question of consolidation already discussed, the question of 
accepting or rejecting the profit-sharing basis was submitted in 
February to the district Miners’ Associations, with the result that, 
subject to certain conditions, it was approved by an overwhelming 
majority of the districts voting. Kent alone voted against: 
Scotland, South Wales, Yorkshire and seven other districts voted 
in favour. Durham decided to leave the question to the Federation 
as a whole : eight districts, including Lancashire and the Midlands, 
abstained from voting. There was. howevei'. a clear majority in 
favour of acceptance, subject only to the condition—all-important 
in the sequel—that any such arrangement should be subject to 
the acceptance by the owners of a national system of wage 
I’egulation—in other words, to the National Wages Board and 
the National Pool. 

While the principle of a fixed relationship between profits and 
wages was thus conditionally accepted by tlu' minei's as well as the 
owners, there was no agreement as to the proportions in which 
the sums available should be divided. Two questions were 
involved—first, the relation which the ‘ standard profits ’ should 
bear to the ‘ standard wage ’, or basis wage; and secondly, the 
apportionment of any surplus. On both these points there was 
a wide gulf between the proposals of the two parties. The miners 
proposed that the standard profits should be 10 per cent, of the 
standard wage, and that a slightly higher proportion of the surplus, 
one-tenth as compared with one-eleventh, should go to increase 
profits, nine-tenths being credited to wages. Debenture charges, 
depreciation, &c., would count as costs of production, and the sums 
available for wages and profits would be calculated after they had 
been deducted. 

The owners, on tlie other liand, began with a demand for a 
standard profit at the rate of 2s. per ton. As the average profit of 
the five pre-war years was under Is. j^er ton, this meant a demand 
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for a standard profit increased, on the same output, by over 
100 per cent., whereas the proposed increases in the standard wage 
were not at all in proportion. This can hardly have been more 
than a preliminary bargaining demand ; and, when the owners 
definitely formulated their written scheme, their claim was for 
a standard profit equivalent to 17 per cent, of the standard wage. 

The difference between this 17 jier cent, and the 10 per cent, 
proposed by the miners is not so large as might appear; for a lower 
percentage on a higher standard wage might yield more in the 
aggregate than a higher })ercentage on a lower standard. Thus, 
if the standard wage was 15.s. a shift, a 10 per cent, basis would 
yield a profit of Is. 6d., whereas, on a wage of 10.s. only, 17 per 
cent, would yield only Is. 8d. Tlie standard percentage for profit 
would clearly depend on the level of the standard wage; and, 
until this was fixed, it could not be fixed either. But, as we have 
seen, a deadlock was reached on the question of the standard wage. 

There was not the same obstacle to agreement as to the 
disjrosal of the surplus available after meeting cost of production, 
standard wages, and standard jnolits : for here it was only a matter 
of determining the proportion in which the sum should be divided. 
Here the miners, as we have seen, offered the owners one-tenth ; 
but the owners demanded one-quarter of the total surplus. The 
estimated pre-war wage bill (for 1913) was £91,000,000; the 
profits were £22,000,000 in 1910, but only £13,000,000 on the 
average for the five years 1909-13. On the other hand, during 
1919 and 1920 wages repreetmted a tnucli larger proportion of the 
total outgoings, and the nine to one ratio proposed by the miners 
approximately represented the actual position existing in 1921. 
The one-tenth which the miners suggested was clearly less than 
the normal pre-war proportion of profits to wages ; the one-fourth 
proposed by the owners was clearly much in excess of it. 

One further point in connexion with the wages issue, needs to 
be mentioned. It has been pointed out that the war wage was 
payable for days when a pit was stopped or a man was otherwise 
prevented from working through circumstances not under his 
control. The value in money of this concession was estimated at 
2rf. a shift. The question arose whether, if the new wage was to 
be either consolidated or placed on a new footing as either a per- 
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centage or a flat rate advance on a new standard, it should continue 
to be paid for ‘ idle days ’ as under control, or whether the 2(i. 
should be added to the amount of tlie war wage and merged in the 
new consolidated rate or in the floating advance payable on it. 
The miners demanded that payment for ' idle days ’ should con¬ 
tinue : the owners strongly urged the abolition of this special 
payment. 

On these and similar points the negotiations between the 
owners and the miners dragged on. The conditional acceptance 
by the latter of the princaple of a fixed relation between profits 
and wages was hailed in the jness as a good omen for the success 
of the negotiators in coming to an agreement which would elimi¬ 
nate wage disputes for the futuT’e. The importance of the fact 
that the niinei’s attached to theii’ acceptance the condition that 
the owners should accept tin? National Wages Board and tlie 
National Pool was not appi’eciated until latei-, and it was not until 
March that the practical cei'tainty that the j)arties would fail fo 
reach an agreement became known. 

Meanwhile, the Goveriunent had made definitely public its 
decision, which is discussed in the next section of this chapter, 
to complete the decontiol of the coal industi’y by the end of 
March. This decision profoundly affected the later course of the 
negotiations. I have tried, in this section, to describe them only 
up to the point to which they (;an be described without raising 
the issues arising out of the termination of control. It will b(‘ 
seen that, even had there been no question of decontrol, agreement 
would not have been easily reacthed. Decontrol made the 
reaching of any agreenumt. in time to prevent a serious crisis, 
practically impossible. 

Section 2. Decontrol 

It was, we have seen, in the midst of the joint negotiations for 
a permanent national settlemejit that the Government suddenly 
announced its decision to advance the date of decontrol. Under 
the Mining Industry Act of 1920, control was to continue until 
the 31st August 1921, and accordingly both the modified arrange¬ 
ments guaranteeing certain profits to the owners and the national 
system of wage regulation established under control were to 
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continue in force until that date. These facts had been repeatedly 
affirmed by Ministers, and had been the whole basis of the relations 
between the miners, the owners, and the Government. Moreover, 
the provision that control was to continue was embodied in a 
statute, and although the Government had taken power by Order 
to modify or even remove control before the appointed date, the 
financial provisions of the Act of 1920 in fact made complete 
decontrol impracticable without fresh legislation. No one, at the 
beginning of the negotiations between the owners and the miners, 
or probably even at the outs(!t of 1921, had any idea that such 
legislation was contemplated. 

At some time, however, almost at the beginning of 1921, tlie 
Government decided to advance the date of decontrol. Its 
reasons for this far-reaching decision, which was clearly a breach 
of [)ledges repeatedly given and was inevitably destined to throw 
the coal industry into chaos, cannot be stated with certainty. 
Undoubtedly, however, two impoi'tant (•onsiderations were in tlie 
minds of the Ministry. The first was the sudden and unforeseen 
revei’sal in the fortunes of the industry itself. The Government, 
in common with the owners and the miners, had been basing its 
calculations on tlie continuance, for some time at least, of the 
abnormal prosperity of 1920, which was dependent on the inflated 
jirices secured for (toal exported to Eurojie. But these prices could 
not be maintained, and, by the beginning of 1921, the policy, 
systematically jmrsued under the sanction of the Government, of 
exploiting by heavy charges 4:he need of Europe for coal, was bring¬ 
ing retribution upon the industry. American coal, attracted into 
the European markets during the dispute of 1920, became a power¬ 
ful competitor, and every success in wringing reparations, in the 
form of coal exports, from Germany helped to bring down the 
prices which British coal could command. France naturally 
preferred cheap or free coal from Germany to dear coal from 
Great Britain, and other countries could do better by buying from 
France or America than by continuing to use British coal. Conse¬ 
quently the drain upon the profits pool created by the pooling of 
part of the excess profits under the control scheme grew alarm¬ 
ingly, and it became clear to the Government that the sums in the 
pool would be exhausted by the end of March, and that, if further 



174 


THE STRUGGLE OP 1921 


payments of guaranteed profits were to be made to the owners, 
they would fall upon the Government itself. 

In the second place, the dates originally fixed for the decontrol 
of mines and railways coincided. Especially in view of the exis¬ 
tence of the Triple Alliance, this coincidence was felt to be dan¬ 
gerous, as it might lead to a labour dispute in which the groups 
of workers affected would make common cause. There was, 
fi-om this point of view, a positive advantage in making a change, 
and the mines, rather than the railways, were singled out because 
there the financial motive was .also strongly present. 

That there were weighty reasons, even of a kind to appeal to 
the Government, against decontrol will appear ])lainly enough 
in the course of this chajitor. Decontrol took the coal industry 
at a very awkward moment, when the force of the depression was 
just being felt. It was carried through so suddenly as to leave 
almost no time for readjustment oi- for an attempt to devise new 
machinery to deal with the situation. It disappointed expecta¬ 
tions legitimately entertained, on the strengtli of many Govern¬ 
ment statements and of an Act of Parliament but recently pasfed 
into law. And it made practically impossible the success of the 
negotiations in which the coal-owners and the Unions were engaged 
at the Government’s own lequcst. 

This was made plain by tlu' comments which immediately 
followed the announcement. 

The attitude of the owners at that time is indicated by a state¬ 
ment made by Mr. Ev.an Williams,., on behalf of the Mining 
Association, on the 2nd March ; 

‘ We recognized th.at, while financial control remained, it was 
inevitable that settlements of wages should be national, .and we hoped 
after March .31st to find a scheme by which wages would be brought 
in relation with the eapaeit.y of tin- induslrtj as a whole. We worked 
towards such a scheme in the belief that, by August Slst, the industry 
would have found its feet, and that all dilfieultics in the way of districts 
in applying the principles of the scheme would have gone.’ 

It is thus clear that, during the earlier part of the negotiations, 
both the miners and the owners were working definitely and 
explicitly for a national scheme. Before the negotiations were 
finished, but after months of work had been spent upon them 
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and the general principles which were to govern the proposed 
agreement largely determined, there was a sudden change in the 
whole situation, followed by a change of attitude on the part of 
the owners. This caused all the work which had been done to be 
scrapped, and led directly to the disaster which came upon the 
industry. 

The cause of this change was, simply and solely, the decision 
of the Government to i-emove financial control of the coal industry 
on the 31st March. That and nothing else, was the immediate 
cause of the great dispute of 1921. 

The owners, as well as the miners, agreed that this decision 
was definitely contrary to the pledges which had been given. 
General Hickman, one of the spokesmen of the coal-owners, said 
in the debate on tlie Second Reading of the Coal Mines Decontrol 
Bill, tliat he agreed with the miners that decontrol ‘ is a breach 
of promise to the owners and the men ’. Nevertheless, he and his 
colleagues agreed to decontrol. 

How, then, did it come about that the coal-owners agreed to 
accept the Decontrol Bill although they regarded it as a breach 
Oi faith, and that the Bill passed the House of Commons with 
hardly any opposition, exce])t from the Labour benches ? The 
full story is both impoi tant and instructive. 

It seems to have been during the latter part of December 1920 
that the Government definit('ly conceived the idea of advancing 
the date on which dec^ontrol was to take effect, and determined to 
approach the mine-owners .and discuss the proposal with them. 
On the 5th January 1921 the Miners’ Executive was summoned 
to the Board of Trade, and given the first ])rivate intimation in 
quite general terms of the Government’s changed intention. A 
further meeting on the question was held on the 13th January, 
when the President of the Board of Trade definitely announced 
that the Government control of coal pric;es and of distribution 
would be removed from the 1st March, but gave the miners to 
understand that the pi’ofits pool, on which the arrangements for 
the payment of the wage advances conceded under control were 
dependent, would be continued probably until the end of June. 
On both these occasions the miners’ leaders strongly protested 
against any proposal to remove control before definite arrange- 
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ments had been made by the men and the owners for the future 
regulation of the industry ; and on the 26th January the miners, 
invited to attend a further meeting for the discussion of decontrol, 
informed the Board of Trade that, as they were totally opposed to 
the suggestion, no good purpose would in their opinion be served 
by a further meeting. This protest against decontrol was en¬ 
dorsed by their Conference which met on the same day, and by 
subsequent Conferences on the 22nd February and the 10th March. 

So far, decontrol had been discussed privately with the owners, 
and the Government’s inttnition had been intimated, not very 
clearly or definitely, to tbe miners. The first public and official 
mention of the new policy was, however, not made until Sir 
Robert Home’s speech in Glasgow on the 2nd February. He then 
announced that the Government was anxious to complete the 
decontrol of the industry at the earliest possible moment, but that 
the actual date of decontrol was still undecided. He also stated 
that it was calculated that the whole of the ‘ pool ’ under the 
control scheme ‘ would have disappeared into deficiencies by the 
end of March ’ (i. e. that the whole of the excess profits paid into 
a ‘ pool ’ by the more prosperous concerns would have been used 
up in making the profits of the less prosi)orous collieries up to the 
standard guaranteed profit). 

F'rom this point events marched rapidly. On the 15th Feb¬ 
ruary legislation for the removal of control was announced in the 
King’s Speech on the o})ening of Parliament, but still no definite; 
date was given. It was on the 22nd February that Sir Robert 
Horne called both the miners and the owners into conference, and 
announced to them the definite decision of the Government that 
complete decontrol should take effect not on the JOth June, but 
as early as the 31st March. Thus, hardly more than a month’s 
notice was given of a decision which would inevitably upset the 
whole financial basis of the industry. 

Commenting upon the decision on the following day, Mr, Evan 
Williams said that ‘ the Government proposal to end control on 
the 31st March creates for the owners the gravest situation they 
have ever been called upon to face ’, He said also that ‘ the 
unexpected removal of control will affect very considerably the 
possibility of arriving at an agreement with the men ’. 
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It is clear that, for some time before the Government definitely 
announced its decision, negotiations had been proceeding between 
the Government and the owners. At the Annual Dinner of the 
Mining Institute of Scotland on the 5th February, Dr. Charles 
Carlow, of the Fife Coal Company, said that ‘ delicate negotiations 
would be brought about very shortly between the Government 
and the coal-owners, and to some extent the miners, but chiefly 
between the Government and the coal-owners. Sir Robert Horne 
had indicated that decontrol on the financial side should take 
place on the dlst March, instead of the 31st August. Speaking 
that evening with a feeling of great responsibility to the members 
of the Mining Institute of Scotland, he wished to say that the 
coal-owners of the country would not submit to this ’. {Colliery 
Guardian of the 11th February 1921.) The Colliery Guardian also 
stated in the siune issue that colliery owners were asking for 
a continuance of the guarantee, i. e., of the Government guarantee 
of ‘ standard ’ profits. 

In the Compendium, a well-known industrial monthly, for 
February, the desire of the Government to decontrol the industry 
on the 31st March was referred to. The I'lditor added: ‘ Some 
little time must be allowed for readjustment. It is impossible to 
decontrol without some upheaval, and therefore it may be found 
to be necessary to continue the financial ari'angement for a few 
months longer.’ Reference was then made to differences of 
opinion among the colliery owners on the question of decontrol. 
Tlie Colliery Guardian of the 4th February 1921 stated that ‘ the 
alternative (to some continued State help) of leaving the poorer 
districts to fend for themselves at the present time is unthinkable, 
and the industry had hardly been emancipated for a sufficient 
period to devise efficient measures itself to meet the situation 
adequately ’. Yet this ' unthinkable situation ’ is precisely that 
in which the Government decided to place the industry. 

The Compendium for March stated that, after the Government 
had announced decontrol from the 31st Mai'ch, ‘ at the meeting 
of the Executive Council of the Mining Association which followed, 
it was pointed out that the unexpected lifting of financial control 
would affect very considerably the possibility of arriving at an 
agreement with the men already discussed 

1669.61 jj 
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It is therefore clear (1) that the putting forward of the date of 
decontrol was the action not of the coal-owners, but of the 
Government; and (2) that this step immediately upset the whole 
basis of negotiations between the owners and the miners. This 
was because the industry was at the time in a condition of quite 
abnoimal depression, which made impossible any satisfactory 
national agreement on the wages question, if control were removed. 
The continuance of control until the date originally promised, the 
end of August, would, on the other hand, have given time for 
the industry to put its house in order, and have thus made an 
agreement possible. 

Why, then, did the owners, who expressed opposition when 
earlier decontrol was first announced and prophesied the break¬ 
down of negotiations as a result of it, rapidly change their attitude, 
and withdraw their opposition ? This was partly explained in 
the course of the discussions on the Decontrol Bill which took 
place in the House of Commons. In the debate on the Second 
Reading on the 8th March, the owners withdrew their opposition ; 
but, in speaking on behalf <jf the ownei s. Sir Clifford Cory made it 
plain that they did so only on the understanding that a financial 
agreement which had been arrived at between them and the 
Government should be strictly adhered to. Sir Clifford Cory 
referred to the pledge given by Lord Peel to Lord Gainford in the 
House of Lords, in connexion with the Coal Mines Emergency 
Bill, that no order or regulation should be issued varying the 
profits payable to the owners up to tfic 31st August without the 
consent of the Mining Association. He stated that the Govei'n- 
ment was getting round this pledge by making the variation by 
means of a new Bill instead of by an Order, and he expressed the 
dissatisfaction of the Mining Association, and it.s view that the 
industry, out of which the Treasury had received such large sums 
under control, was entitled to help from the Treasury in its present 
difficulty. He then continued as follows : 

‘ However, having regard to the pre.seut condition of national finances, 
the Mining Association have decided not to press the claim of the coal- 
owners for their full standard up to the end of August, but they will 
accept an arrangement that the full standard should be paid up to the 
end of December, and, unwillingly, nine-tenths to the end of March. 
If there should be sufficient in the pool to pay the full amount of the 
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standard for these three months, of course they will be paid. The 
coal-owners have agreed to accept the Bill if it is in the form which 
I have indicated ; but I think on every ground they are entitled to 
more consideration than they have been given.’ 

In speaking on the Committee Stage of the Decontrol Bill on 
the 11th March, Sir Clifford Cory made the owners’ reasons for 
acceptance a good deal clearer, and brought out that there were 
other causes besides ’ the financial embarrassments of the country ’ 
which led them to agree to a course which was bound to plunge 
the industry into chaos. He said that the coal-owners realised 
that, if they got control extended, there ’ would not be very much 
in it 

‘ The Govcnimciit brought in the clause in the Coal Mines (Emer¬ 
gency) Act which stated that, if any delieieney appeared not to have 
been caused by an Order, regulation, or direction issued by the Con¬ 
troller or the Board, the Government would not make up the guarantee. 
It w'as held by the Government that the losses were due, not to any 
order or regulation issued by the Government, but to the ordinary 
course of I rude, owing to there being a slump in trade. The coal-owncr.s 
did not take that view. They said that, in their view, the losses were 
due to the action of the Government in one way or another. The 
Government took the opposite view. Their (the coal-owners’) only 
remedy would be to take some action against the Government. But 
action against the Government was not very .successful as a rule. Under 
thcs(' eireumstanees, they thought it would be better to make sure of 
the nine-tenths guarantee up to March than nothing at all. If the 
owner-- were not going to have the nine-tenths pre-war profits on the 
current (juarter they would be bound to feel the pinch. There had been 
some benelit in making this arrangement with the Government. The 
Government was at any rate liable for this quarter. U they prolonged 
control, it was the Government’s view that they would not be liable 
even tor the nine-tenths. There would not, therefore, be much benefit 
in continuing control. It was no good having an illusory guarantee 
foi' a further period.’ 

The motive.s of the coal-ow'iiers in agi'eeing to decontrol could 
not have been more candidly stated. It was for them purely 
a financial question, and they treated it as such, although as we 
have seen, they fully recognized that it was likely to upset all 
their negotiations with the miners for a new agreement. It was 
not, in the view of the coal-owners, their business to look after 
the miners’ interests. 
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General Hickman, the coal-owners’ second spokesman in the 
House of Commons on the 8th March, carried matters some steps 
farther. After saying that he blamed the Government and the 
owners for forcing export prices up so high that the Americans 
captured the market, he went on to complain of the Government’s 
action in decontrolling the industry without first taking off war 
wages. This Government action, he thought, made it difficult 
tor the owners and the miners to come to a friendly arrangement. 
" Therefore ’, he said, ’ I have a great (juarrel with the Government, 
on that point, and, if they had any courage or backbone, before 
they decontrolled the industry they should have taken oft all 
the flat rates which they had jnit on, and allowed the owners to 
make their own arrangements with the men.’ Sir L. W. Llewelyn, 
presiding at the meeting of the Cambrian Combine on tbe flrd 
March, followed the same line of argument, and accused the 
Government of putting the unpopularity of reducing wages on to 
the owners by insisting on immediate decontrol. Nevertheless, 
all these spokesmen of the coal-owners, having reached their 
financial arrangement with the Government, accepted decontrol 
without regard for its effect upon the miners. 

The Labour Party was almost alone in resisting the Decontrol 
Bill in the House of Commons, and tlie Bill, after passing its Second 
Reading on the 8tii March, its Committee Stage on the 11th and 
15th March, and Report and Tliird Reading on the 15th March, 
was accepted without amendment by the House of Lords, and 
speedily received the Royal Assent. . It thus appeared to have 
secured almost universal assent outside the ranks of Labour; 
but an interesting commentary on the way in which this assent 
was secured was furnished by the account given by Mr. Alfred 
Bigland, a Unionist M.P., of tbe manner in wbicb be was persuaded 
to vote for the Bill. ‘ I ga^u* ’, he wrote to the newsf)apers in March, 
’ my vote with the Government after a conversation with the 
Minister of Mines, who assured me that the mine-owners were 
prepared with a generous response, and that the terms offered to 
the men were such that the Ministry of Mines had no doubt that 
they would be accepted.’ The making of this statement does not 
seem to have been denied; but it is clear that it was a complete 
travesty of the position. Apart from the question whether the 
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terms submitted by the owners to the miners were or were not 
reasonable, there was certainly no warrant for supposing that they 
were likely to be accepted. From the moment when decontrol 
was announced, the problem of a settlement in the mining industry 
became practically insoluble within tlie time available and under 
the conditions existing at the time. 

What is clear is that, in deciding on a ste[) which involved 
a definite reversal of policy and breach of promises made to the 
industry, the Govei-nment consulted, and readied a financial 
accommodation with, tlie coal-owners, but did this witliout any 
attempt to offer any form of financial aid to the miners, who 
were even more deeply affected by the pioposah since the rates of 
wages which they were receiving, and the system under which these 
wages were paid, were dependent on the continuance of control. 
The owners, on their part, came to an agreement with the Govern¬ 
ment, without in any way consulting tlie miners, although it was 
manifest that the effect of this agreement would be to upset 
altogether the negotiations upon whicli they and the miners were 
at the time engaged. The Government caused the situation which 
led to the dispute : the coal-owners acquiesced in it. When the 
Government had reached its arrangement with the owners, the 
miners found themselves confronted with an ultimatum. They 
f)rotested immediately, and continued to protest, against de¬ 
control ; but, when the Decontrol Bill became an .4ct, they were 
left, face to face with the owners, to deal with the wages question 
as best they could, and with only' a week or two before the termina¬ 
tion of the temporary agreement. 

Seccion 3. Rival Sciik.\ies—The Question of a Subsidy 

(In the 16th February 1921, the day following the announce¬ 
ment of decontrol at the opening of Farliament, the Daily Herald 
published, in a prominent position, the statement that the mine- 
owners had determined upon a national lock-out, to take effect 
at the end of March, and that secret communications were being 
sent to all owners advising them of this decision and urging that 
reserves of coal should be built up in view of an impending national 
stoppage. It appears that, as early as December 1920, a com¬ 
munication was circulated among the Scottish coal-owners urging 
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them, in view of a probable emergency in March, to build up 
stocks of coal to the greatest possible extent. This circular made 
no direct reference to a lock-out; but the inference was clear that 
serious danger of a stoppage in March was considered to exist. 
A little later, similar circulars, variously worded, appear to have 
been issued in other districts ; and some of these, falling into the 
hands of miners, were naturally interpreted as indications that 
the owners were preparing for a possible stoppage. 

It is, indeed, clear enougb from certain of the quotations made 
in the previous section that the question of the future level of 
wages entered largely into the negotiations between the owners 
and the Government on the question of decontrol. As we have 
seen, some at least of the owners took the view that the Govern¬ 
ment should, before decontrolling the industry, have reduced 
wages by taking off the advances whicli it had conceded during 
the period of control. The Government, however, maintained that 
the future level of wages was a matter tor the owners to deal with 
in the light of the new conditions created by decontrol. This 
being so, there can be no doubt that the owners had already in 
February made their calculation of the wages which, in their 
opinion, they could afford to pay in the absence of State assistance, 
and had definitely made up their minds tliat decontrol must be 
accompanied by very large reductions in many of the districts, 
and especially by the withdrawal of the national flat-rate advances 
paid during the period of control. It cannot be stated jjrecisely at 
what date they decided that the best'inethod of enforcing these 
reductions was by the issue of notices terminating existing wage- 
contracts to all mine-workers; but it seems jjrobable that this 
decision was reached at least by the beginning of February, and 
that the ‘ secret circulars ’ referred to by the Daily Herald were 
the directions issued to their members by the mine-owners’ 
organizations in pursuance of this policy. 

The Herald\<s allegation that a national lock-out was to be 
declared was immediately denied ; but the point at issue was less 
a point of fact than a point of interpretation. The decision to 
issue notices terminating all wage-contracts had undoubtedly been 
taken, and this would, of course, be the procedure necessary to 
enforce a lock-out. But the owners maintained that the object 



RIVAL SCHEMES 


183 


of the notices was not to declare a lock-out, but to bring about 
a necessary reduction of wages in the light of the changed con¬ 
ditions. This, the miners said, amounted to a lock-out; for it 
was a refusal on the owners’ part to give employment save on new 
conditions imposed by them. The dispute on the question whether 
the mining stoppage was to be regarded as a strike or a lock-out 
continued throughout its duration, and was at times acrimonious 
in the extreme. 

We, however, are concerned here, not with this question, but 
with the precise methods adopted by the owners. The industry, 
without Government assistance, clearly could not afford, on its 
existing basis, to continue to pay the rates of wages which had 
been in force during the period of control. These wages varied in 
part from district to district; but over and above the varying 
district I'ates in force before the war and the comparatively small 
percentage advances upon them granted before the imposition 
of control there were the flat-rate advances conceded by the 
Government on a national basis. These had been paid under 
control by means of a virtual pooling system, so that even if the 
coal raised in one district was being sold at a loss, the deficit could 
be made up out of the surplus realized by the more profitable 
districts, especially those which wei'e producing largely for export. 
But, witii the abolition of control, the owners were determined to 
revert to a system under which there would be no pooling, and the 
wages in each district would be determined solely by the financial 
position of that district alone. Even if there had been no depres¬ 
sion, this system would have meant wage reductions in many of 
the districts : in face of the depression, it meant large reductions 
in almost every district. 

While the mine-owners were determined to go back to a system 
of fixing wages on a district basis, in accordance with the financial 
circumstances of each district, the miners were no less determined 
to do everything in their power to secure the continuance of 
a national system. They did not, indeed, demand that the 
existing district variations in basic wages should be swept away 
and a national scale of wages fixed for each gi’ade of colliery 
workers. But they did demand that in future, as during the period 
of control, advances and reductions in wages should be uniform 
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throughout all the coal-fields. They realized clearly that this 
would involve a change in the financial conduct of the industry 
and a departure from the pre-wm- system; and they urged that 
the best method, short of public ownership, of providing for 
a national wage system was the institution, not only of a National 
Wages Board with power to make unifomi advances and reduc¬ 
tions, but also of a National Pool, into which the various colliery 
concerns would pay out of their surplus in accordance with their 
ability, and from which they w'ould receive according to their 
needs. In other words, the miners demanded that the system of 
pooling which was in force under control should be continued on 
a peimanent basis, as the means to a national wage system for the 
whole industry. 

This was the position when, at various dates during the month 
of March, the owners gave notice to all mine-workers in their 
em})loyment to terminate their wage-contracts from the end of 
March. The procedure adopted w'as that these notices were given 
without, as a rule, any definite statement as to the wages which, 
after March, the owners woidd be ])iepared to pay. Only after the 
notices had been gi\'en did the coal-owners’ associations in the 
various districts, in some cases j'ight at the end of the month, 
publish the amended scales of wages which they were j^repared 
to offer on the basis of the most recent ascertainment of the 
financial position in each district. In some cases at least the 
owners also attempted to open up with the district Miners’ Associa¬ 
tions direct negotiations as to the amount of the wages to be paid. 
By decision of the Miners’ Federation as a whole, the district 
associations refused to enter into discussions on this basis, which 
would have involved the abandonment of their claim to a national 
wage system. Accordingly, the owners published without negotia¬ 
tion their district schedules of the wage-rates wdiich would rule 
in their collieries from the 1st April. 

The mining industry was thus drifting rapidly towards the 
total stoppage threatened for the beginning of April, and no 
apparent effort was being made to avert the catastrophe. The 
complete failure of the protracted negotiations between the owners 
and the miners had become evident by the beginning of March; 
and, on the 10th March, the Miners’ Conference accepted the fact 
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of failure, and instructed the Executive, after a final atteinjit to 
secure acceptance of their claims by the owners, to lay directly 
before the Government the scheme for the future regulation of the 
industry which they had drawn up. Accordingly, on the 10th 
March, the miners obtained from the owners their final proposals 
in writing, and, on the instructions of a further Conference held 
on the 18th March, submitted them for acceptance or rejection to 
the district Miners’ Associations, asking of each district whether 
or not it was prepared to recommend the temporary abandonment 
of the demand foj' a National Pool, and the opening up of negotia¬ 
tions for a settlement on a district basis. Meanwhile, on the 11th 
March, the Miners’ Executive had already submitted to Sir Robert 
Horne its own scheme, duly approved by the Conference of the 
10th March, for the future regulation of the industry, and the 
owners had also placed their ' final ju’oposals ’ in the hands of 
the Government. Tlie result of the district deliberations on the 
owners’ scheme and tlie proposal that the demand for a national 
settlement should be temporarily abandoned was its decisive 
rejection by most of the districts of the Federation. Two impor¬ 
tant districts, Yorkshire and Noiihumberland, and five small 
groups voted in favmu' of a temporary settlement on a district 
basis ; South Wales, Scotland, Lancashire, Durham, the Midlands, 
and eight smaller districts voted against. This decision was re¬ 
ported to the Miners’ Conference on the 25th March, and it was 
left in tiie hands of the Executive to press forward the proposals 
already forwarded by the miners to the Goverimient. 

The Govermnent had thus before it, instead of a plan agreed 
upon by owners and miners, two rival schemes for the future 
regulation of the industry. These schemes presented certain 
features of similarity; but the divergences between them were 
fundamental. The miners’ plan involved the continuance of wage 
variations on a uniform national basis, under the auspices of 
a National Wages Board and with the aid of a National Pool into 
which a proportion of profits would be paid : the owners refused 
to consider at all any method of regulating wages except on a 
district basis. 

The two schemes are so Important that they are here set out 
side by side in their essential features. The italics are mine. 
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COAL-OWNEHS’ SCHEME 

Mining Association of Great 
Britain 

Heads- of Proposed Se.lu-me for the 
Future Regulaiioii ofll'uges and 
Profits in tiu: Coal Industn/. 


It bciiiK agreed that wages in the 
industry must depend upon the 
financial ability to pay, the owners 
propose that the following prin¬ 
ciples be adopted by the Mining 
Association of Great Britain and 
the Miners’ Federation of (heal 
Britain for application to I lie delcr- 
mination of the 7vagrs -pai/able in each 
district upon the fin and id -position of 
such district: 


MINERS’ SCHEME 
Miners’ Federation of Grf.at 

JfRITAIN 

Draft of Agreement proposed to be 
entered into between the Mining 
Association of Great. Britain and 
the Miners' Federation of Great 
Britain, hereinafter referred to as 
the parties. 

It is hereby agreed that the 
regulation of wages and profits in 
the coal industry of Great Britain 
shall be iletcrmined for the duration 
of this agreement upon the basis set 
forth below. 

1. For the purpose of securing 
the most eft'eetive means for the 
distribution of profits and wages in 
the industry, there shall be estab¬ 
lished a Satiotud Board (to be 
known as the National Coal Board), 
and all -jiowcrs and duties of the 
several district Coiwiliation Boards 
)io-io in existence, relating to the fixing 
of the general district rates, shall here¬ 
after be exercised by the National 
Coal Board. 

'1. The Nat ional Coal Board shall 
consist of representatives of the 
owners and workmen, 26 of whom 
shall be representatives of the 
owners and 26 shall be representa¬ 
tives of the workmen, the manner 
of their election to be determined 
by the parties. 

3. The National Coal Board shall 
determine all questions of wages 
and profits affecting the coal-mining 
industry as a whole. 
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1. That the base rates now exist¬ 
ing at each colliery, with the per¬ 
centages (or the equivalents in any 
district where there has been a 
subsequent merging into new stan¬ 
dards) which were paid in July 
1914, shall be regarded as the point 
below which wages shall not be 
automatieally redueed. 

Note. —All additions which have 
since been made to the base rates 
prevailing in July 1914 shall be 
maintained, and the percentages 
which have been added to piece¬ 
workers’ rates consequent upon the 
reduction in hours from eight to 
seven shall continue. 


In lieu of the standard basis, or 
minimum wage, of each workman 
prevailing at the respective col¬ 
lieries prior to the date of the 
signing of this agreement, a new 
utandard wage for each workman 
.'shall he established, by incorporaiing 
therein the whole of the existing 
district percentages, provided the 
alteration in such standard, basis, 
or minimum wage, shall not itself 
cause a change in wages. 

The new standard thus created 
shall be known as the 1921 Standard 
wage which standard wage shall 
operate as a minimum wage during 
the lifetime of this agreement. In 
the case of those w'orkmen for 
whom the advance in wages of 
20 per cent, (known as the March 
12th, 1920, advance in wages) did 
not yield an advance of 2s. extra 
per shift in the ease of adults. 
Is. per shift for persons of 16 up 
to 18 years of age, and 9d. per 
shift for persons under 16 years of 
age, upon the gross earnings, ex¬ 
clusive of the war wage and the 
Sankey wage, a percentage shall be 
incorporated which will result in 
2s., Is., and 9d. respectively being 
incorporated in the new standard 
before mentioned. 

Wages known as the war and 
Sankey wage, and any other flat 
rate ad\anees in addition to the 
1921 standard, and which were in 
existence on or before March 31st, 
1921, shall be combined into one flat 
rate to be added to the 1921 standard, 
until such combined flat rate is 
advanced or reduced in aeeord- 
auee with the terms of this agree 
nient. 
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That portion of the zvar zvage 
payable for time lost tlnough cir¬ 
cumstances at the colliery over 
which the workmen have no control 
shall not be incorporated in the 
new combined flat rate, but shall be 
continued as heretofore in accordance 
with the rules governing the pay¬ 
ment as set forth in the war wage 
agreement of September 17th, 1917, 
and any subsequent orders and 
decisions by the Coal Controller or 
the Ministry of Jlines. 

Where the customary number of 
war wage or Sankey wage pay¬ 
ments are in excess of the actual 
number of shifts worked by the 
workmen, such additional war wage 
or Sankey wage payments shall be 
included in the combined flat rate 
payment hereafter to be paid in 
addition to the 1921 standard. 

The 1921 standard wage sludl he 
reckoned as the principal clement of 
the cost of production, and shall be 
payable bzfozr any profit is tdlocated 
in the cnal-ozvners. additional wages 
in excess of the standard wage to 
be payable in accordance with 
the principles set forth in this 
agree'ment. 

Any advance in wages abo\ e the 
1921 standard, or reduction in wages 
to the standard made in accordance 
with the terms of this agreement, 
shall be in the form of additions to, 
or deductions from the combined 
flat rate in excess of the standard, 
as fiat rate advances or flat rate 
reductions respectively. 

The eollieiy owners shall receive 
in the aggregate as profits one- 
tenth of the amount paid as wages. 
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2. Thai the (miners’ aggregate stan¬ 
dard profits in each district in corre¬ 
spondence with the abame shall he 
taken as 17 per cent, of the aggregate 
amount of wages payable as above. 

4. That if at any period of 
ascertainment the owners’ standard 
profit is not realized, the amount of 
the deficiency shall be carried for¬ 
ward as a prior charge against any 
surplus available for the payment 
of wages in excess of t.hc basis of 
wages provided in No. 1 above. 


3. That any surplus remaining of 
the proceeds of the sale of coal at 
the pit-head after such wages and 
profits and all other costs have been 
taken into aceount shall be divisible 
as to 75 per cent, to the. workmey. and 
2'5 per cent, to the (miners, the work¬ 
men’s share being expressed as a, 
percentage on the standard rate of 
the district. 

.Vole.—^To meet the present ab- 
nonnal situation the owners arc 
prepared to accept a temporary 
departure from the strict applica¬ 
tion of the above principles to the 
extent of waiving their share of the 
surplus in favour of the workmen, 
on condition that ascertainments 


When wages are at or on the 
standard the owners shall receive as 
a minimum profit one-tenth of the 
aggregate roage paid at the aforesaid 
standard. 

Where, however, the quarterly 
certificate of the joint auditors 
shows that the balance available 
for distribution as profit, after costs 
have been met as set forth in the 
first schedule to this agreement, does 
not provide a sufficient sum to 
ensure a payment of one-tenth of 
the aggregate wages standard as 
profits, the owners agree to forego 
the minimum profit until subse¬ 
quent ascertainments show avail¬ 
able balances sufficient to enable 
them to be paid any arrears of 
profit due from previous quarters. 

The workmen undertake to make 
no application for wage advances 
above the standard as long as 
arrears of owners’ minimum profit 
remain unpaid. 

The amount payable in wages in 
excess of the .standard, which stan¬ 
dard is an element of cost as set 
forth in Schedule 1 of this agree¬ 
ment, shall he the whole of the income 
of the industry, after costs have been 
met as hereinafter scheduled, less 
one-tenth thereof, which shall be pay¬ 
able to the owners as profits in 
addition to the minimum profit as 
set forth in paragraph 1. 
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are' made at monthly periods to 
determine the wages payable during 
such time as the above concession 
on the part of the owners continues 
to operate. 

The owners agree to maintam in 
production by means of a National 
Profits Fund all the collieries and all 
collieries hereafter to he developed, 
until sueh times as the National Coal 
Hoard decides to the contrary. 

These rival schemes, we have noted, were placed in the hands 
of the Government on or about the 11th March. On that day. 
Sir Robert Horne, as President of the Board of Trade, met separ¬ 
ately both the owners and the miners, and received their reports 
as to the position reached in the negotiations between tlrem. The 
discussion with the miners centred mainly round two points, the 
effect of the owners’ action in issuing notices for the termination 
of contracts, and the question of the National Pool. Sir Robert 
Horne showed plainly the Government's opposition to the pro¬ 
posal of a Pool, which, he affirmed, w'ould involve tlie continuance 
of control. A day or two later he spoke in the same sense in the 
House of Commons, and on the 15th March he summed up his 
and the Government’s attitude in a letter addressed to the 
miners. 

After asserting that it was not for him or foi- the Government 
to pronounce an opinion on ‘ the proper division of the proceeds 
of the coal industry between the wage-earners and the owners ’, 
and after stressing the ‘ agreement on principle ’ which he under¬ 
stood to exist between them on this point, he went on to deal with 
the question of the Pool, or, as he put it, ‘ the proposal that the 
less profitable collieries should be subsidized out of the earnings 
of those which—whether from better management or greater 
natural advantages—succeed in realizing better results’. Sir 
Robert Horne announced that, after full consideration, he had 
come to tile conclusion that the Government could not introduce 
legislation to put the Pool into effect, as ‘ it would not only be 
contrary to the principles upon which we believe the commercial 
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success of this country to be based, but it would be disastrous to 
the coal industry itself 

On the 24th March, as we have seen, the Coal Decontrol Act 
became law, and the miners by district vote, ratified by Conference 
decision, finally rejected the proposal that they should temporarily 
give up the demand for the National Pool, and attempt to nego¬ 
tiate a wage settlement on a district basis. From this point a crisis 
at the end of the month seemed to be inevitable. But no further 
step was made by either the owners or the Government. The 
miners wrote on the 24th March to the Prime Minister, enclosing 
their proposals for the future regulation of the industry, and at 
the same time drawing the attention of the Government to the 
impossible situation caused by the termination of control. The 
letter is important as showing the clear recognition that, with the 
industry in the condition to which it had been reduced, it was out 
of the power of the miners and owners to reach unaided a workable 
settlement, and in its insistence that it was for the Government, 
wliich by decontrol had placed the industry in an intolerable 
situation, to come at once to its assistance, in time to prevent the 
otherwise inevitable stoppage. 

■ It. is clearly impossible Mr. Hodges wrote, ‘ to arrive at any agree¬ 
ment of anything like a permanent character and for normal times 
which can be made applicable to the present, abnormal situation in the 
industry. The situation caused by the Government’s decision to 
decontrol the trade on March 31 instead of August 31 is of a character 
which has made general agreement impossible. Only the Government 
can render assistance to thg trade at the moment, and my Committee 
confidently expect, that the Government will render such assistance to 
the trade as will enable it to live through the pre.scnt crisis. 

‘ .Vs you are aware, the contracts of service between ourselves and 
the owners terminate on March 31, the owners having duly given notice 
to '.errninate such contracts. A lock-out is, therefore, unavoidable 
unless the workmen are prepared to accept such terms of employment 
as would reduce them, in many instances, to very nearly the pre-war 
level of wages, with the cost of living at 141 per cent, above pre-war 
prices. In our judgement, it would be a national calamity to have the 
trade brought to a standstill on Friday next. 

‘ My Executive Committee will hold themselves in readiness to meet 
you at any time to discuss the situation with you, and it appears to 
us that such a meeting is highly desirable before the actual lock-out 
takes place.’ 
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To this urgent letter no reply seems to have been received 
until five days later, only two days before the notices were due 
to expire. Then at last, on the 29th March, a request came from 
Sir Robert Horne that the miners should meet him on the following 
day. On the 30th March, The Times published a long article by 
Mr. Frank Hodges. The Miners’ Secretary began by referring to 
the financial position of the industry. The official figures for 
February, published by the Mines Department, showed, he said, 
an unquestioned loss of £4,500,000 foi' the four weeks. Some 
colliei'ies were still paying their way : the great majority were not. 
This deficiency could not be met out of wages and profits without 
reducing wages far below the pre-war standard of living. ‘ It is 
easily within the power of the parties ’—despite the differences 
between them—‘ to agree on a scheme foi‘ the normal working of 
the industry, but the conditions of the moment are so abnormal 
that disaster cannot be averted unless some temporary expedient 
is provided.’ This expedient, in Mr. Hodges’s view, could only 
take the form of temporary Government aid, such as would have 
been available if control had been continued until August. He 
then went on to ai’gue that the Government should {)rovide cheap 
coal and so help trade revival by ‘ placing the credit of the nation 
at the disposal of the mining industry for such a time as is necessary 
to I'esuscitate our national trade The article ended with the 
following significant paragraph, which must be taken as expressing 
the author’s personal opinion, rather than the official view of the 
Miners’ Federation. 

‘ Tile question of the relation ol' jirohts to wages, of the unilieation 
of the trade, of the Xatioiial Wages Board versus the District Wages 
Board, of new standard wages, can all be left over to a much deeper 
and closer study tlian the owners and workmen liave hitherto been 
able to give it. It may be that outside expert assistance would have 
to be sought and imported judgement exercised before a permanent 
satisfactory arrangement could be fixed up. Such are questions, how¬ 
ever, for future regulation. For the moment it is our business to prevent 
a stoppage of work on Friday, and the only authority that can render 
help in this direction is the Government itself.’ 

In this article, Mr. Hodges was clearly making a bid for an 
offer of Government assistance wliich would enable a temporary 
settlement to be reached, and the big cpiestions of principle at issue 
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between the owners and miners to be left over for future adjust¬ 
ment. The importance of this personal view of Mr. Hodges, shared 
by other leaders among the miners, will become obvious at a later 
stage. 

Mr. Hodges, however, received no encouragement for his 
attempts to prevent the stoppage when, later in the day, the 
Miners’ Executive met Sir Robert Horne at the Board of Trade. 
Sir Robert, speaking for the Government, brusquely rejected the 
claim for a subsidy, on the ground that, if Government aid were 
given to the mining industry, almost every other industry would 
speedily come forward with a similar claim. He did not meet the 
point that the crisis in the mines had been created by the Govern¬ 
ment’s own action in enforcing decontrol, and so disappointing 
the legitimate expectation that assistance would be continued up 
to the date fixed originally by Act of Parliament. He merely 
asserted that the State could not afford to give a subsidy, and that 
other industries would inevitably hold that they had an equal 
claim. Yet before long, as we shall see, the State did offer a 
subsidy, and the dispute was finally settled only by means of 
a subsidy, the granting of which did not lead to any claims from 
other industries for similar aid. The situation in the mines was 
utterly abnormal, and, by refusing to recognize this fact in good 
time, the Government made the stoppage inevitable, and the 
situation infinitely worse than it need have been. Probably the 
offer of a subsidy on the 29th March would have prevented the 
whole disastrous dispute. . 

No subsidy was offered. On the 31st March, Government 
control of the coal-mines came to an end. On the same day, the 
notices given by the owners took effect, and the national stoppage 
began. 

Section 4. In Terms of Wages 

What the public wanted most to know, when the imminence of 
a national mining struggle became evident, was the actual extent 
of the reductions which the coal-owners were seeking to enforce. 
But on this point it was by no means easy to obtain accurate 
information, or to express in a really intelligible form the informa¬ 
tion that could be secured. The owners stated that they were 
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prepared to offer wages reckoned on the basis which they had 
proposed to the miners and the Government for the future regula¬ 
tion of the industry. This meant that their wages offer would be 
different for each district, and also of course for each grade within 
the district, the district standard being based on the ascertained 
capacity of the district to pay. This capacity would be measured 
by equating the standard wage proposed—roughly, the wage of 
1914—with the standard profit, taken by the owners as 17 per cent, 
of the standard wage, and adding to the standard wage for the 
district a percentage equivalent to three-quarters of the surplus 
available after payment of standard wages, other costs of pro¬ 
duction, and standard profits. The sum available would be 
temporarily increased if the owners acted on their offer, 
mentioned above, to forgo for the time being their share in 
the surplus. 

Clearly, then, the owners’ offer was conditional on the financial 
position of the industry in each district, and they professed them¬ 
selves unable to make any definite wage offer for April until the 
ascertainment of the financial position for the month of February 
was complete. This was not the case until almost the end of 
March, and until a few days before the stoppage there was no 
means of knowing what wages the owners were prepared to offer. 

Gradually, however, figures came in from the various districts. 
But it was exceedingly difficult for the public to make much of 
these figures, beyond seeing at a glance that the reductions 
demanded were, in the majority of cases, very large indeed. This 
difficulty arose out of two causes. In the first place, the number 
of separate figures proposed for different grades in different 
districts was so large as to be confusing. In the second place, 
there was apparently no correspondence at all between the state¬ 
ments issued by the owners and the miners respectively as to the 
severity of the cuts proposed. 

This discrepancy arose mainly from the different methods 
adopted by the two parties in reckoning the wages payable. Both 
purported to state what the weekly wages would be under the 
new conditions offered by the coal-owners; but, whereas the 
former, in order to arrive at the weekly wage, took the wage 
offered per shift and multiplied this by five, the coal-owners 
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multiplied by six, and so seemed to be offering a wage larger than 
the miners were prepared to admit. 

Which basis of reckoning was right ? The reader can be left 
to determine this point with the aid of the following facts. The 
average number of shifts worked in a week by each miner under 
normal conditions was just under five. The average number of 
shifts for which the pits were open in a week under normal con¬ 
ditions was about five and a half. In some districts the pits were 
only open five days a week, in others eleven days a fortnight, in yet 
others six days a week. The average was five and a half shifts, 
and this was the maximum number that could be worked without 
a change of custom, and without any allowance for absence owing 
to illness or other causes. In fact, absenteeism, avoidable and 
unavoidable, brought the actual shifts worked down on the average 
to less than five a week. The coal-owners contended that, by 
eliminating avoidable absenteeism and agreeing that the pits 
should be everywhere working six days in the week, the miners 
could work more than five days. But, even so, it is clear that they 
could not possibly have brought the average up to six, on which 
the owners based their reckoning of tiie wages offered. The miners, 
on their side, contended that an average of five shifts a week was 
quite as much as could reasonably be aimed at in so heavy and 
hazardous an industry as coal-mining. 

In order that we may avoid this controversy, it will be most 
convenient, wherever possible, to speak of the wages proposed in 
terms of single shifts, leaving the reader to multiply by five or 
whatever figure he may choose in order to arrive at the weekly 
equivalents. It will tJso be best to express the reductions as 
percentages of the wage-rates paid in March, and not only as 
actual amounts. No more than a few specimen figures need be 
given, illustrating the reductions demanded in a few typical 
districts. 

Let us take first South Wales, one of the hardest hit—through 
the failure of the export trade—among the large districts. In 
South Wales the piece-work hewer was receiving in March 1921 
a rate of I7s. 10-2d. per shift. The coal-owners offered for April, 
I0«. 8-5d. per shift, a reduction of Is. T7d., or of 40 per cent. The 
March wage for labourers was I4s. 9-5d. per shift; the April offer 
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was 7s. 9-9d., a reduction of newly Is., or of 49-5 per cent. These 
represent the two extremes, the reductions proposed for most of 
the grades being about 7s. a shift, or between 40 and 50 per cent, 
off the March rates. 

In Lancashire and Cheshire, the colliers’ pre-stoppage rate was 
16s. 5-M., and the rate offered for April, 12s. 10-2(i!. per shift, 
a reduction of 3s. Id., or 22 per cent. For day-wagemen, the 
corresponding rates were 14s. 6-8(i!. and 10s. ^\d., a reduction of 
4s. %-ld. or 26-7 per cent. The reductions in Lancashire ranged 
from 18 per cent, to 30 per cent, in the case of adults. 

In Scotland, colliers earning 17s. per .shift before the stoppage 
were to be reduced to 12s. lOd., a drop of 4s. 2d. Surface-workers 
were to be cut down from 15s. and 14s. a shift to about 7s. 6(/., 
or from 45 to 50 per cent. 

In Durham, hewers were to drop from 16s. 6-5d. to 11s. lid. 
per shift, or by 28 per cent., and labourers from 13s. 8-9d. to 
8s. 3-4d. per shift, or by nearly 40 per cent. In Nottingham, on 
the other hand, the cuts only ranged from 10 per cent, to 25 per 
cent., and in South Yorkshire, while reductions were proposed in 
the case of the lower-paid grades, the piece-work hewers were 
actually in some cases to receive a small increase. 

The larger cuts proposed for the lower-j)aid grades were, of 
course, due to the return to a percentage basis, instead of a flat- 
rate basis, in the calculation of advances over the proposed new 
standard rates. This pressed very heavily on the less skilled 
grades in many of the districts. 

The accompanying table, published on the Miners’ behalf as 
a leaflet early in the dispute, shows, on the basis of five shifts 
a week, the effect of the proposed reductions in a number of 
typical grades and districts. The figures were disputed by the 
owners, but only, I think, on the ground that six, instead of five, 
shifts should have been made the basis of the calculation.^ 

It will be understood at once that reductions on such a scale 
as this were most unlikely to be accepted without a struggle, even 
if the wages proposed were the most that, out of its current income, 
the mining industry was able to afford. When this argument was 

1 It was also suggested that, by working hard, men might increase their piece-work 
earnings, and eo make good some of the loss. 
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APRIL 1921 (on the basis of five shifts per week) 


Dislnct and grade 

Owner)' offer 

Reduction 

Percentage 

reduction 

Real value of 
owners’ offer 
at 19H prices 
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put forward, the miners replied that they would sooner see whole 
coal-fields go out of production for the time being than accept 
wages which would bring them down far below the pre-war stan¬ 
dard of life. Moreover, they pointed out that the severity of the 
proposed cuts was greatly increased by the determination of the 
owners to revert to a district system, since it would no longer be 
possible to use the surplus profits of one district to aid another, 
even under the quite abnormal conditions caused by the break 
in export prices and the sudden termination of the Government 
guarantee. The miners insisted—and in this they carried a large 
measure of public sympathy with them—that the proposed 
reductions were out of all proportion to any actual or anticipated 
fall in the cost of living, and that, on this ground as well as in 
others, it was quite impossible to accept them. 

But, if the miners rejected the terms proposed by the owners, 
what were they willing to accept ? They desired, as we have seen, 
the establishment of a new consolidated rate including all the 
wages payable in March 1921, except the Sankey wage of 2,9. and 
the new wage of ds. per shift. There was thus a sum of 5,9. a shift 
left as a floating margin liable to reduction under the miners’ ow n 
scheme. How much of this 5,9. they would retain would depend, 
under the scheme itself, on tiie financial position of the industry 
as a whole, and not of each district; but, owing to the severe 
depression, the miners held that the full operation of the permanent 
scheme was, for the time being, impracticable. They demanded, 
accordingly, some State assistance, a iiecognition by the Govern¬ 
ment that its obligations could not be simply evaded by the putting 
forward of the date of decontrol. This Government aid, they 
held, should be available during a transition period, while the 
industry was setting its house in ol der, for the maintenance of wage 
rates at a reasonable level. What was this reasonable level to be V 

From the outset, the miners made it clear that they were willing 
to accept some reduction in wages, provided that this was spread 
fairly over the different coal-fields, and did not result in reduction 
of the standard of living. Between November 1920 and March 
1921, the Government cost-of-living index figure had fallen from 
276 to 241, that is by 35 points towards the 1914 level of 100. This 
fall was referred to again and again during the negotiations, and 
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the miners made it plain that they would be prepared to recom¬ 
mend the acceptance of a corresponding wage reduction, but not 
of more than the fall in the cost of living would justify. At a later 
stage, a definite offer to accept a reduction of 2s. per shift was 
made, and on the 11th April, in order to remove misunderstand¬ 
ings, the Miners’ Executive passed a resolution definitely affirming 
its wilhngness to recommend the acceptance of a reduction corre¬ 
sponding to the change in the cost-of-living index number. 

The dispute, however, could not be settled on this basis as 
long as the owners and the Government maintained their positions. 
Without either a system of pooling or a Government subsidy it was 
obvious that acceptable wages could not be paid, and that either 
the miners would have to accept a standard of living cut down, in 
most districts, far below the pre-war level, or the coal industry 
must be brought to a standstill. 

When the stoppage began on the 1st April 1921, the actual 
wage position was by no means so clear to the public as it is possible 
to make it now. The miners were publisliing tables giving their 
estimate of the reductions proposed ; but, as these were based on 
an average working week of five shifts, the coal-owners were 
busily issuing denials of the accuracy of the figures. The conse¬ 
quence was that the public was largely bemused; and only 
gradually, during the first weeks of April, was the severity of the 
proposed cuts at all widely realized. As it came to be understood, 
public opinion was imdoubtedly swinging round to the miners’ 
side, despite the hostility created in some circles by the threat of 
an extension of the stoppage. Then the events of the 15th April 
caused, as we shall see, a sudden reversal of fortune, and the miners 
were left alone to face a hopeless position. The question of wages 
fell into the background; the public forgot how severe the 
proposed reductions had been. Public opinion exerted no appre¬ 
ciable influence on the subsequent course of the dispute. 

Section 5. Enter the Triple Alliance 

The national stoppage in the coal industry began on the 
1st April, and was more complete than any previous stoppage. 
When notices to terminate contracts of employment were given 
out in March by the coal-owners, they were given to workers of 
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all grades, including those men whose continuance at work was 
essentiaJ to the safety of the pits. Under normal conditions, such 
men had not been previously affected by stoppages in the mining 
industry, and the usual policy of the Miners’ Federation had been, 
while calling out most of its members, to instruct the essential 
‘ safety men ’ to remain at work. In this case, however, the 
conditions were not normal; for what the miners regarded as 
lock-out notices had been issued by the owners to the ‘ safety men ’ 
as well as to the others. On the 30th March there was a discussion 
in the Miners’ Executive on the question whether or not these 
men should be instructed to remain at work; but, in view of 
the fact that these grades, like the rest, were under notice, it was 
decided that they also must cease work. A minority favoured the 
proposal that the safety men should be allowed to remain at work, 
provided that no alteration was made in their wages or conditions 
until after the termination of the dispute. 

Accordingly, on the 1st April, tlie majority of the ‘ safety men ’ 
left work. Many of these were included in Unions outside the 
Miners’ Federation ; but most of the other Unions with members 
in the mining industry had issued instructions to these members 
to stop work with the rest. Such instructions were issued, for 
example, by the National Union of Enginemen, the Amalgamated 
Engineering Union, the Electrical Trades Union, and a number 
of the associations of Colliery Deputies and Firemen. The Winding 
Enginemen, some of the deputies, and the Cokemen, were members 
of the Miners’ Federation; and these grades, of course, stopped work. 

The withdrawal of all labour from the mines would have 
created, if it had been completely effective, a very serious 
position in many of the pits. The ' safety men ’ are primarily 
those whose task it is to keep the mines safe from flooding. The 
danger of flooding, and the loss likely to ensue from it, vary widely 
from pit to pit. In many mines the danger hardly exists : in many 
more such water as may find its way in can be easily pumped out 
again. But in other cases, of mines more liable to flooding, damage 
either irreparable or reparable only at a great cost and after 
considerable delay may be done. These last are not a high 
percentage of the total number of mines ; but they are enough to 
be of considerable account. 
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Act,i declaring the existence of a ‘ state of emergency and 
arming the Executive with the drastic powers which the Act 
confers. On the lith April the Emergency Regulations, defining 
the scope of the powers assumed by the Government, was pub¬ 
lished. Power was taken to assume possession of any land, build¬ 
ings, works, plant, or material (including gas, electricity, and water 
undertakings), to regulate and restrict road transport and to take 
control of vehicles, light railways, and canals,^ to take possession 
of food and forage, to close or regulate any port and to requisition 
ships and give directions as to the cargoes that might be trans¬ 
ported, to take possession of coal-mines and give directions as to 
their management and use, to regulate the price and distribution 
of coal, &c. The Postmaster-General was empowered to ' direct 
that telegraphic messages of such classes or descriptions as he may 
prescribe shall not be accepted for transmission ’, i. e. to prevent 
intercommunication by telegram among the workers affected. 
Any area could be proclaimed with a view to the prohibition of the 
sale of firearms, and the carrying of arms could be prohibited. 
It was made an offence against the regulations not only to injure 
any vital industrial plant, but' to do any act calculated to cause 
mutiny, sedition, or disaffection among any of his Majesty’s 
Forces, or the police force or the fire brigade, or to impede the 
distribution of food, fuel, or water ’. 

Very drastic powers of arrest, and of restricting the right of 
public meeting, were also assumed. ‘ A Secretary of State, a 
mayor, or a magistrate or chief officer qf police may make an order 
prohibiting the holding of meetings when there is reason to appre¬ 
hend that the assembly will give rise to grave disorder and will 
thereby cause undue demands on the police or military forces.’ 
And further, ‘ any police constable may arrest without warrant 
any person who so acts as to endanger the public safety, or who 
is guilty or who is suspected of being guilty of an offence ’ against 
the regulations. Powers of search, and of closing premises, were 
also assumed. These powers of search and arrest were widely used, 
and many persons were imprisoned and subsequently convicted 
under them, during the stoppage. 

1 See Appendix 0. 

’ The railways proper were, of coarse, still under (Jovemment control, which was 
not duo to expire until August 1921. 
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a general system of rationing were made out, and an elaborate 
hierarchy of special officials arose in every area to deal with the 
emergency. 

These elaborate steps were, of course, taken not merely because 
there was a general stoppage in the mining industry, but far more 
because an extension of the trouble to other industries was 
seriously threatened. A complete stoppage of coal production 
exercises, indeed, a very serious effect on the general economic 
life of the nation ; but this effect is somewhat slow to make itself 
widely felt. In some industries which use coal in large quantities 
and are not able to lay in large stocks in advance a coal stoppage 
rapidly causes the closing of kindred enterprises : it reacts at once 
on the agencies normally engaged in the transport and distribution 
of coal. But, especially if there is some warning that a stoppage 
is coming, a great deal can be done by the building up of stocks 
to minimize the effect of the stoppage in interfering with vital 
services or throwing large bodies of workers out of employment. 
On this occasion there had been, at least for the Government itself 
and the agencies under its control, ample warning of the likelihood 
of a stoppage, and very large stocks of coal had been accumulated, 
especially on the railways. Thus the immediate dislocation caused 
was less considerable than it would have seemed reasonable to 
expect. 

But, of course, a widening of the area of dispute, such as to 
involve in the stoppage any or all of the vital branches of the 
transport services, would have at orce changed the situation. 
Stocks of coal would be of no use unless they could be moved from 
place to place, and in the event of a stoppage by railwaymen and 
transport workers every available means of transportation would 
have to be concentrated on the distribution of food and other vital 
necessaries of life. The Government had improvised a gigantic 
organization in order to deal with such a situation during the 
railway stoppage of 1919 ; and this organization had subsequently 
been kept together and greatly improved in view of possible 
disputes on an even larger scale. 

It was, indeed, clear from the first that the area of dispute 
might extend far beyond the mining industry. From the outset, 
the miners were keeping their colleagues in the Triple Alliance— 
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the rallwaymen and transport workers—fully informed of the 
progress of negotiations, and it was being freely stated that, if the 
stoppage occurred, it would be ‘ now or never ’ for the Triple 
Alliance as a whole. On the 30th March, the day before the actual 
termination of notices, the Miners’ Federation Executive passed 
a resolution definitely calling upon the Triple Alliance to take 
action. A joint meeting of the three Executives was held, and the 
railwaymen’s and transport workers’ Executives both issued 
statements affirming their belief in the justice of the miners’ case, 
and announcing their intention to call more fully representative 
meetings for the discussion of their course of action. 

We have seen, in a previous chapter, some of the difficulties 
which stood in the way of effective action by the Triple Alliance as 
a whole. The loose federal structure of the Transport Workers’ 
Federation, composed of a large number of practically independent 
societies, made a collective decision on its part difficult both in the 
making and in the execution. The National Union of Railwaymen 
was not faced by this difficulty, but there were powerful elements 
ill it which would certainly be opposed to a stoppage save in the 
absolutely last resort. In the dispute of 1920, the attempt to 
bring the Triple Alliance into play had ended in a fiasco, and many 
were in doubt whether better success was likely to attend the 
miners’ appeal on the present occasion. 

The failure of 1920, and the memories which it had left behind, 
undoubtedly served at the outset to push the Alliance towards 
decisive action. It was fijt that, if yet again the Alliance failed 
to bring its strength to bear, there would be an end of it, and 
a grievous blow would be dealt to the hope of greater solidarity 
of the Labour forces. There was, moreover, good reason for the 
railwaymen and the transport workers to feel alarm at the 
attack levelled at the Miners’ Federation; for they, like the 
miners, had built up during the war national systems for the 
determination of wages and conditions, and it might appear that 
the return to local settlements in the mining industry would be 
followed by attacks on the national wage arrangements of the 
other sections of the Alliance. The railwaymen especially, having 
built up their national system under Government control and in 
face of the reluctance of the railway companies, were in danger of 
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being confronted by a situation very like that of the miners on the 
termination of railway control. 

These and similar special arguments, as well as the general 
plea for Trade Union solidarity in helping the Unions to resist the 
demand for greatly excessive wage reductions which had been made 
of them, were employed by those who sought to bring the other 
sections of the Triple Alliance into the struggle. Their effect was 
speedily seen. On the 4th AprO, the Executive of the Transport 
Workers’ Federation declared itself in favour of action in support 
of the miners unless negotiations were at once resumed on terms 
which both parties could accept as a basis for discussion. A full 
Conference of all the Executives of the Unions comprising the 
Transport Workers’ Federation met in London on the 5th Aj)ril, 
and on the following day this Conference declared its willingness 
to assist the miners by every means in its power. A Delegate 
Meeting of the National Union of Railwaymen met on the 6th 
April, and on the following day this body also declared in favour of 
action to support the miners. On the 8th April, the full Triple 
Alliance met in Conference. The miners definitely asked the 
other sections to take strike action in their support, and both 
the railwaymen and the transport workers issued a strike order 
for midnight on Tuesday, the 12th April. Apparently, the great 
machine of the Triple Alliance was at last to be brought into 
action. 

During these days, while the Triple Alliance was deciding 
upon its policy, pourparlers were proceeding between the Miners’ 
J'ederation and the Prime Minister with a view to the reopening of 
negotiations. On the 5th April, there was a debate on the situation 
in the House of Commons, and the Government was strongly urged 
to take the initiative in reopening negotiations. In accordance 
with his intention expressed in Parliament, the Prime Minister on 
the following day issued to both coal-owners and miners an 
invitation to meet him for the resumption of negotiations, but 
attached to his invitation the condition that, before negotiations 
could begin, the men required to ensure the safety of the mines 
must resume work. This demand the mine-owners also affirmed 
in their reply to the invitation. To this course the miners refused 
to agree, on the ground that, as the owners had locked these 
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men out with the rest, they must take the consequences of their 
action. On the 7th April, the Miners’ Executive met the Prime 
Minister, who again urged them to order the safety men to resume 
work, but now offered to call a conference if the miners would 
agree that the question of the safety of the pits should be dealt 
with and disposed of before any other question was raised. In 
rejecting this proposal, the miners affirmed their willingness to 
enter a conference unconditionally, and to discuss at once the 
question of the safety men provided that other questions were not 
ruled out of consideration. To this Mr. Lloyd George would not 
agree. On the next day came the Triple Alliance strike decision, 
and on the Government side the calling up of the Reserves and the 
formation of the Defence Force. 

The railwaymen and transport workers could now be regarded 
as parties to the dispute, and laid claim to some share in its direc¬ 
tion jointly with the miners. On the morning of the 9th April, 
a deputation from the N.Ij.R. and the Transport Workers’ 
Federation met the Prime Minister, and endeavoured to remove the 
deadlock. As a result, a compromise was reached. The miners, 
under pressure from their colleagues, agreed to issue telegraphic 
instructions to all their districts that there should be no inter¬ 
ference with the steps taken by the owners and the Govern¬ 
ment to preserve the mines from flooding, and, on this 
understanding, the Prime Minister agreed to a reopening of 
negotiations. As we have seen, the actual effect of this decision, 
which was generally observed, was to remove the danger of 
flooding, and also to eliminate the chief factor which would have 
necessitated a speedy settlement of the dispute. It is by no means 
certain, even from a national point of view, that the resumption 
of work by the safety men was an unmixed blessing. 

There is no doubt that this assurance by the miners against 
interference with any steps that might be taken to ensure the 
safety of the pits was largely the result of pressure exercised by the 
other sections of the Triple Alliance, whose leaders seem practically 
to have made some such action the condition of their continued 
support. The railwaymen and transport workers had not taken 
their strike decision with unanimity, and they were by no means 
certain of the response with which it woifld meet. The reports 
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which appeared in the Press that large sections of the workers 
affected would refuse to obey the strike call were undoubtedly 
exaggerated, and much was made of every meeting, no matter how 
unrepresentative, which passed an anti-strike resolution. But 
that there was much lukewarmness and some positive opposition, 
such as that of the Sailors’ and Firemen’s Union, was evident 
enough ; and, even if the strike call were generally obeyed, it was 
by no means certain that the strike could be long maintained in 
face of the elaborate preparations made by the Government. It 
was known that the railway companies were prepared to run an 
efficient skeleton service if only 40 per cent, of their staffs remained 
available, and at this time the attitude of the key-group of railway 
workers, the drivers and firemen organized in the Associated 
Society of Locomotive Engineers and Firemen, who were outside 
the Triple Alliance, was still undetermined. Some of the leaders 
of both railwaymen and transport workers were from the first 
definitely against a strike, and others were in a condition of 
nervousness which was liable to turn to panic in face of an actual 
emergency. Even when the strike decision was taken, and before 
there was any sign of a resumption of negotiations, there w'ere 
many who doubted whether the great Triple Alliance strike would 
in reality ever come off. 

For the time, however, the strike call stood, even after the 
decision had been taken to resume negotiations. These began 
unpromisingly on the 11th April, with a joint meeting at which the 
Government, as well as the miners and the coal-owners, were repre¬ 
sented. Each side expounded its case to the Government, and 
each adhered firmly to its previous position, with the exception 
that the miners made a definite offer to accept a reduction in 
wages, provided that this reduction was not more than propor¬ 
tionate to the fall in the cost of living as recorded in the official 
figures. On the following day, the negotiations were continued, 
and, in view of this fact, the railwaymen and transport workers 
issued an announcement postponing the strike until their outcome 
was known. On this day the Prime Minister made what were the 
first proposals to come from the Government. In the main, they 
followed the lines of the owners’ scheme, and rejected the basis 
put forward by the miners. The National Pool was dismissed as 
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‘ impracticable and it was proposed that wages should be fixed 
separately for each district in accordance with the financial 
position of the district. The ‘ standard wage of an amount to be 
subsequently decided for each district in accordance with principles 
determined nationally, was to be the first charge on the industry: 
the shares of owners and miners in the surplus were to be deter¬ 
mined nationally by negotiation. There was to be a National 
Wages Board, but it was to deal with principles, which would be 
applied in each district separately. The only new feature in the 
Government proposals was the intimation that ‘ If and when an 
arrangement has been arrived at between the coal-owners and the 
miners as to the rate of wages to be paid in the industry, fixed 
upon an economic basis, the Government will be willing to give 
assistance, either by loan or otherwise, dui'ing a short period, in 
order to mitigate the rapid reduction in wages in the districts 
most severely affected ’. Thus the subsidy, which only a week 
before, the Government had still been declaring to be impossible, 
was coming already to be admitted as the necessary condition of 
a tolerable settlement. 

The Miners’ Executive, having retired in order to consider 
these ]iroposals, rejected them without hesitation, since they 
failed wholly to meet the main points in the case for which they 
were contending. Only a few hours after the Triple Alliance had 
issued notices postponingthe str ike on the ground that negotiations 
were proceeding, the negotiations completely broke down, and 
deadlock ensued. 


Section 6. ‘ Bt.ACK Friday ' 

When the Triple Alliance reassembled on the 13th April, it 
was faced with a complete breakdown of negotiations. The 
miners were still demanding a wage settlement on a national 
basis and, as the indispensable condition of such a settlement, 
the jrooling of a proportion of the surplus: the Government had 
definitely ranged itself with the owners on the side of district 
settlements, and had denounced the demand for the National Pool 
as an attempt to secure a political end by means of industrial 
action. In these circumstances, there was nothing for it but to 

1569-61 
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issue the strike call anew; and the railwaymen and transport 
workers accordingly reaffirmed their decision, and fixed the date of 
the proposed strike for the 15th April. This time the two bodies 
which had so far acted with the miners were no longer alone. The 
Associated Society of Locomotive Engineers and Firemen had 
also taken a decision in favour of strike action, and their repre¬ 
sentatives joined those of the Triple Alliance at this and subsequent 
meetings. The London District Council of the Electrical Trades 
Union also decided to strike; and both the E.T.U. Executive 
and the Executive of the Union of Post Office Workers met the 
Triple Alliance in consultation during the day. The latter body 
had already obtained from the Postmaster-General a pledge that, 
if a transport strike took place, its members would not be called 
upon to undertake any work ordinarily done by men who were on 
strike. The Executive of the Railway Clerks’ Association, 
representing not only the clerical but also the principal super¬ 
visory grades of railway employees, also made for submission to 
its members a recommendation in favour of a stoppage. The 
Co-operative Wholesale Society too offered its aid, and the 
National Union of Distributive and Allied Workers, who were 
affiliated to the Transport Workers’ Federation, submitted plans 
for a scheme of food distribution through the Co-operative 
Societies to workers involved in the dispute. Preparations for the 
impending stoppage were set on foot, and occupied during the 
next two days the attention of the Alliance and other delegates 
assembled at the head-quarters of the N.U.R. 

There can be no doubt that, during these critical days, whether 
despite or because of the strike threat of the Triple Alliance, 
public opinion was coming round to the miners’ side. The abortive 
negotiations had at least resulted in the actual wage reductions 
proposed by the coal-owners becoming more widely known, and 
there was an almost general opinion that these were too drastic 
for their acceptance to be reasonably expected. The failure of 
the meetings and the renewal of the strike threat brought into 
the field numbers of would-be mediators, who set on foot various 
attempts to bring the parties together again. An influential 
group of Coalition members of Parliament, who considered that 
the House of Commons had played too small a part in dealing with 
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the crisis, determined to invite both owners and miners to state 
their case before it, and to consider their course of action in the 
light of the arguments advanced. 

Accordingly, on the afternoon of the 14th April, Mr. Evan 
Williams, the chairman of the Mining Association, addressed in 
the House of Commons a largely attended meeting of members. 
He was considerably heckled, especially with regard to the 
magnitude of the wage cuts, which the coal-owners were demand¬ 
ing, and his replies left many of the members dissatisfied. 
Mr. Hodges, with other miners’ leaders, was in the House of 
Commons that day, attending a joint meeting of the Labour 
Party and Trades Union Congress Committees and of the Parlia¬ 
mentary Labour Party—a meeting which pledged its support to 
the miners. With the agreement of Mr. Herbert Smith,i the 
acting president, and other Miners’ Federation leaders, Mr. Frank 
Hodges agreed to address the gathering of M.P.’s in the course 
of the evening. 

Mr. Hodges’s speech on this occasion had momentous con¬ 
sequences. He began by stating, clearly and forcibly, as he had 
often stated it before, the full case of the miners, laying stress 
on the demand for a national settlement backed by a National 
Pool, and also temporarily by aid from the Government. Tlien 
he submitted to the heckling, and found himself bombarded with 
questions from every side. Almost at the end of the meeting, in 
reply to a question which he subsequently stated to have been, 
in his opinion, carefully prepared in advance. Mi'. Hodges made 
the statement which proved to be the turning-point of the dispute. 
No shorthand note of the proceedings was taken, but Mr. Hodges’s 
own account of the incident, in reporting it to the Miners’ Con¬ 
ference on the 22nd April, was as follows ; 

‘ 'J'he first question asked on tlie point was—“ Are you prepared to 
consider a temporary settlement of the wages question, leaving the 
question of the National Board and Pool to be later determined?” 
My reply was—there was no such proposition had ever been put forward 
by the owners or the Government, the only settlement suggested to 
me during the whole of the discussions being one of a permanent settle¬ 
ment on a district basis. I was then asked—suppose such a proposition 

' Mr. Robert Smillie, disappointed and in ill health, had finally re.signcd from the 
presidency shortly before the beginning of the struggie. 
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was made, what attitude would we take ? My answer was that the 
Executive were prepared, were always prepared, to hear aiid eonsider 
any proposal as to wages, but it must be elcarly understood that any 
sueh consideration was not dependent on giving up the fundamental 
principles for which we stood. I was then asked—suppose an offer 
were made to effect a temporary settlement on the basis that wages 
shall not fall below the cost of living, what would be our attitude ? 
I replied that any such offer coming from an authoritative source would 
receive very serious consideration at our hands, and I repeated that we 
had only one proposal from the Government, that is, a permanent settle¬ 
ment on a district basis. They refused any temporary national settlement.’ 

This account, which represents Mr. Hodges’s recollection of 
the incident eight days later, can be accepted as substantially, 
though perhaps not verbally, accurate. Whatever may have been 
his exact words, there is no doubt about the impression which 
he conveyed to his audience. A large part of tliat audience was 
disposed to consider that the wage-cuts proposed by the mine- 
owners were far too drastic ; but few among it had much sym¬ 
pathy for the miners’ proposal of a National Pool, which they 
regarded as implying either a continuance of Government control 
or the institution of a form of joint control in the industry. They 
were anxious, therefore, to find some way of settling the dispute 
by securing, at least teniporai-ily, a mitigation of the proposed 
reductions in wages, without the concession of the j)rinciple of 
financial unification of the industry for which the miners were 
contending. Mr. Hodges’s answ'ers seemed to open the way, on 
the miners’ side at least, to a settlement on these lines, and, 
when the meeting adjourned, the group of Coalition members 
present decided at once to send to the Prime Minister a deputa¬ 
tion with instructions to press him to endeavour to bring about 
a temporary settlement on the basis suggested. 

The Prime Minister, having heaid w'hat the deputation had 
to say, at once took action, and on the morning of the 15th April, 
sent to the Miners’ Federation the following letter ; 

10 Downing Street, 

Loudon, S.W.l. 

15lh April, 1921. 

Dk.mi Mb. Hodoes, 

Several members who were present at your House of Commons meet¬ 
ing last night have conveyed to me the purport of your concluding offer. 
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They had not taken down the actual words you used, but the general 
impression made on their minds was that you were now prepared to 
discuss with the owners the question of wages without raising the con¬ 
troversial issue of the pool, provided the arrangements to be made were 
of a temporary character, and without prejudice to a further discussion 
of proposals for a National Pool when a permanent settlement comes to 
be dealt with. 

If this is a fair representation of your suggestion, I invite you and 
your fellow delegates to meet the owners at the Board of Trade at 11 this 
morning to consider the best method of examining the question of wages. 

Yours sincerely, 

11. Li.oyd George. 

The Miners’ Executive considered this letter the same morning, 
and dispatched, after an eventful meeting, a reply stating that 
‘ the only conditions u})on which a temporary settlement can be 
arrived at is one that must follow the concession of the two 
principles already made known to you, viz. a National Wages 
Board and a National Pool ’. ‘ In these circumstances the 

letter went on, ‘ my Committee feel that no good purpose would 
be served in meeting the owners to-day on the basis suggested.’ 

In face of this decision, Mr. Hodges immediately tendered his 
resignation to the Miners’ Executive, but withdrew it subse¬ 
quently at their unanimous request. 

It is not easy, at first thought, to penetrate the meaning of 
this startling series of incidents. In the first place, wdiat exactly 
did Mr. Hodges mean by the answer which he made in the House 
of Commons. What manner of temporary settlement was he 
contemjilating ? His own explanation, given to the Miners’ 
Conference, on the 22nd April, was as follows: " I answered the 
question ' the more eagerly, because these inspirations come to 
you sometimes in critical moments, because I knew, as you must 
know, that any temporary settlement of a national charaettr - 
which brings wages down to the level of the cost of living implies 
a continuance of the control—it implies financial control of the 
industry by the Government during the temporary period, because 
you cannot have a uniform reduction at one time when you have 
such a tremendous variation in the case of districts without the 
Government assuming or reassuming control.’ 


' That is, the last of the questions quoted above. 


‘ Italics mine. 
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Mr. Hodges, then, on his own showing, when he spoke of 
a temporary wages settlement was contemplating a settlement 
on a national basis, providing for a uniform wage reduction in all 
the coal-fields corresponding to the fall in the cost of living. But 
he did not make this clear to his auditors, and what Mr. Lloyd 
George in his letter interpreted him as meaning was something 
different from this. It will be remembered that the miners had 
refused to negotiate with the owners on a district basis concern¬ 
ing the amount of their reductions. Mr. Lloyd George seemed to 
imply that Mr. Hodges had expressed willingness to waive this 
objection, and this was also the interpretation placed upon his 
statement by most of the newspapers. A settlement on the basis 
of wage reductions varying from district to district, but subject 
to a maximum based on the cost of living, the deficit in any 
distiict being made up by a Government subsidy, was equally 
consistent with what Mr. Hodges had actually said, though not 
apparently with what he meant. But a settlement f)n these lines 
would not have involved any continuance of control, and would 
have involved the temporary giving up of the claim for a national 
settlement and a National Pool. It was, indeed, precisely the 
proposed basis of negotiations which the miners’ organizations 
had rejected in March on a district vote. 

It may be doubted whether the issues, and the difference 
between the two possible forms of temporary wages settlement, 
presented themselves as clearly as this to the Miners’ Executive 
on the morning of the 15th April. They saw themselves invited 
to resume negotiations on a basis which would involve the tem¬ 
porary giving up of their claim to a national settlement, and, 
knowing the profound opposition of both owners and Government 
to the National Pool, they had little hope of securing it later by 
negotiation if they once returned to work without having the 
principle definitely conceded. A settlement such as Mr. Hodges 
appeared to have contemplated would, indeed, by ensuring that 
the temporary arrangement should be on a national basis, have 
gone some way towards conceding the principle, but Mr. Lloyd 
George’s letter did not suggest that this was what he had in 
mind. 

Wisely or unwisely, therefore, the Miners’ Executive rejected 



' ULACK FRIDAY ’ 


215 


Mr. Lloyd George’s invitation, and thus appeared to place itself 
in the unfortunate position of repudiating what Mr. Hodges 
had said. 

The consequences of this episode were much more far-reaching 
than the miners at least expected them to be. The decision was 
not reached without keen disagreement among the members of 
the Miners’ Executive; and the existence of this disagreement, 
and the fact that Mr. Hodges had offered his resignation, speedily 
became known. The first business of the miners, after dispatch¬ 
ing their answer to the Prime Minister, was to report their decision 
to their partners in the Triple Alliance, and they seem to have 
done this without any idea that it would influence the contem¬ 
plated strike action of the Alliance and the other unions associated 
with it. The unions assembled at Unity House, the railwaymen’s 
head-quarters, when the miners had made their statement and 
left, went on to debate the position among themselves. They 
decided to send a deputation to meet the Miners’ Executive, with 
the object of persuading them to reverse their decision, and to 
agree to meet the Government on the Prime Minister’s invitation. 
This, however, the miners refused to do, intimating to the deputa¬ 
tion that they expected the strike to take place as arranged. The 
deputation then returned to Unity House, and the Triple Alliance 
thereupon resumed its deliberations without the miners. The 
result was that early in the afternoon, Mr. J. H. Thomas made 
to the assembled pressmen, from the steps of Unity House, the 
laconic announcement that the strike order was cancelled. The 
railwaymen and transport workers and the other unions which 
had joined them during the preceding days, had decided, in face 
of the changed situation, to call off the strike. The great Triple 
Alliance had once more failed at the critical moment to fire the 
heavy artillery, and the miners were left to fight on alone. 

The day on which this decision was taken, the 15th April 
1921, has come to be generally known in the Labour movement 
as ‘ Black Friday ’. In a moment, the whole situation was 
changed. What had threatened to be by far the greatest upheaval 
in the history of the Labour movement in Great Britain had 
ended in ignominious collapse ; and instead of a struggle in which 
all the forces would be mobilized on one side or the other, and 
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a rapid issue was certain because of the very magnitude and 
paralysing character of the conflict, the dispute sank into a trial 
of endurance between the miners on the one side and the mine- 
owners, with all the resources of the Government behind them, 
on the other. • 

The impression created by the collapse was, throughout the 
country, one of bewilderment. The rapid changes of the pre¬ 
ceding four-and-twenty hours had not been easy to follow, and 
Mr. Thomas’s brief and unexplanatory announcement did nothing 
to enlighten either the rank and file Trade Unionists or the general 
public. For the time being, the wills of the trade unionists were 
paralysed. An explanatory announcement would certainly have 
led to immediate controversy, and probably to sporadic strikes, 
led by those who disapproved of the Alliance’s decision. But the 
mere announcement that the strike was cancelled was such as 
to make action impossible, and there were in fact no sectional 
stoppages. This probably was the effect on which Mr. Thomas 
calculated, and explains his reason for making the announcement 
in an otherwise surprising manner. 

What caused the rapid change of front on the part of the 
miners’ partners in the Triple Alliance ? In seeking the answei’ 
to this question, let us see first of all what were the explana¬ 
tions subsequently offered by the leaders of the Alliance. They 
held that the miners ought to have reopened negotiations on the 
basis suggested by the Government, and that their action, in 
pledging themselves to strike in support of the miners, gave them 
the right at least to advise the miners very strongly as to the 
policy which they should pursue, if not actually to determine 
their policy for them. Now, the railway and transport leaders, 
while they held that the wage reductions which the miners were 
asked to accept were intolerable, were not at any time, it appears, 
very enthusiastic supporters of the demand for the National Pool. 
The Government, from the first, had used every endeavour to 
persuade the public that the Pool was a political and not an 
industrial issue, and the contention seems to have found some 
support among the Triple Alliance leaders themselves. More¬ 
over, they urged, even if they could successfully bring their 
members out on strike in support of the miners purely on an 
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issue of wages, it was far more doubtful whether their members 
would fully appreciate the arguments advanced by the miners in 
favour of the Pool, and probable that they would be influenced 
by the Government’s repeated asseverations that the struggle 
was of a political, and not of a legitimate industrial, character. 
This being so, they maintained, the miners’ refusal to meet the 
Government and the owners on the wages issue alone made it 
impossible for them to rely on an adequate response to the strike 
order, and left them no alternative to either cancelling the strike 
or going out to inevitable defeat. 

These arguments, and others like them, were used in the 
conference at Unity House on the 15th April. There was un¬ 
doubtedly a widespread impression in the minds of the railway 
and transport leaders that the events of the day had wrecked 
the chances of a successful strike. The morning papers had spread 
abroad the impression that the reopening of negotiations was 
practically certain. Then had followed rapidly the rejection by 
the miners of the Prime Minister’s invitation and the offered 
lesignation of Mr. Hodges. These events and reports of dis¬ 
cussions in the miners’ ranks and of the narrow majority by 
which the invitation had been rejected, speedily became known, 
and wild rumours began to circulate. The effect of the rumours 
on the attitude of the workers was not easy to gauge; but natur¬ 
ally telephone and telegraphic inquiries began to pour in from 
all parts of the country, and the union leaders seem at once to 
have leapt to the conclusion that large numbers of their members, 
in face of the uncertainty, would refuse to strike. 

No one who knows what took place that day at Unity House 
can be in doubt that, side by side with calculations and surmises 
such as these, sheer panic played its part. Nerves were all on 
edge, both in the Triple Alliance and in the Miners’ Executive. 
The deputation which was sent from Unity House to meet the 
miners and to urge them to reconsider their decision, as soon as 
it made plain that the cancellation of the strike order was a possi¬ 
bility, found it impossible to discuss the matter dispassionately 
with the miners, who made no secret of regarding the suggestion 
as a threat of desertion. Everybody to some extent lost his head. 
The discussion at Unity House was quite extraordinarily chaotic. 
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and showed obvious signs of panic. The situation was too much 
for most of the representatives, and the few who were from the 
first definitely determined to secure the cancellation of the strike 
had an easy task. The morale of the Triple Alliance had been 
effectively destroyed by the course of events. 

Matters would probably not have fallen out thus had all 
been going well and smoothly during the earlier stages of the 
crisis. But, from the first entry of the Triple Alliance upon the 
scene, there had been friction and dissatisfaction. To begin with, 
the Miners’ Executive was knowm to be divided over the question 
whether the National Pool could be secured, and a section of the 
miners, although they accepted the decision of the majority, were 
throughout in favour of a compromise settlement. Moreover, the 
railwaymen’s and transport workers’ leaders had from the first 
been most reluctant to call a strike, except in the last resort, and 
many of them had been all along doubtful, rightly or wrongly, 
of getting a full response from their members. On both sides 
there had been a frame of mind not conducive to harmonious 
joint action. The miners knew that the Alliance leaders would 
do everything in their power to bring about a compromise, and 
were inclined to suspect them of being ready to give away too 
much, and to commit them, if they had a chance, to a form of 
settlement which they were not willing to accept. Hence, the 
miners clung jealously to their right to conduct the negotiations 
in their own way, and were not prepared to admit the right of 
the other sections to come in as equal parties to them until they 
were actually committed by strike action. The memory of the 
Triple Alliance fiasco of the previous year was still fresh, and 
there were many who refused to believe, even when the strike 
decision seemed to have been irrevocably taken, that the strike 
would actually take place. In addition, the long days of waiting 
and postponed action, the interminable discussions, the long hours 
spent in the enervating atmosphere of the conference halls, 
lowered the vitality and reduced the will of the representatives. 
When the crisis came, it found both the miners and the leaders 
at Unity House jaded and in a mood in which misunderstanding 
easily arose and was hard to dispel. 

It is a moot point how far the railway and transport leaders 
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were right, either on the 15th April, or during the earlier stages 
of the crisis, in their estimate of the unwillingness of a substantial 
proportion of the members to take strike action. Certainly, there 
would not have been at any time a 100 per cent, response, and 
certainly the response would have been less on the 15th April 
than if the strike had taken place at an earlier date. Certainly, 
too, the executive of the Railway Clerks’ Association had definitely 
failed to persuade the majority of its members to strike, and 
there were other groups whose response was doubtful. But it 
seems probable, so far as I have been able to ascertain what was 
the state of feeling in the country, that the leaders, isolated in 
r.ondon and only indirectly in touch with the opinion of their 
members, were influenced by the newspapers’ anxiety to prove in 
advance that the strike must fail, and were inclined to under¬ 
estimate the response that would have been made to the call. 
This, however, is a point that can be neither proved nor disproved, 
whereas it is quite certain that most of the leaders, judging no 
doubt partly by tlieir own feelings, were very doubtful of getting 
an adequate response, and over-disposed to regard failure as 
inevitable. 

In any case, their decision was taken, and, although all the 
groups involved coupled their decision to cancel the strike order 
with a resolution to do all in their power to help the miners in 
other ways, the Triple Alliance and the other unions concerned 
practically made their exit from the dispute on the 15tli April. 
Tlie cancelling of the strike inevitably left a bad atmosphere 
behind; and it was clear that the remainder of the struggle 
would have practically to be conducted by the miners alone, and 
conducted in an atmosphere of discouragement and disillusion 
wliich would make success far more difficult than it would have 
been if the Triple Alliance had never entered the field. 

‘ Black Friday ’ was, in fact, for all practical purposes the 
end of the Triple Alliance. It was not wound up, and none of 
the three sections seceded from it. But it has been called upon 
for no further action, and it is not likely to be called upon again 
unless occasion arises to reconstruct it in some quite new form. 
Each section naturally discussed subsequently in its separate 
conference the events which had led up to the collapse. Both 
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the Transport Workers’ Annual Conference and the Railwaymen’s 
Annual Delegate Meeting received, some months after the event, 
full reports on the events of April, and both bodies endorsed the 
action taken by their representatives. The miners also discussed 
the matter fully at the Conference on the 22nd April, and passed 
the following resolution, which may fittingly close this section : 

‘ That this Conference, having fully considered tlie circumstances 
surrounding the failure of the other two seetions of the Triple Alliance 
to put into operation their decision to strike in our support on Friday 
last, and a full report having been given of what transpired at the 
meeting of M.P.s addressed by Mr. Hodges at the House of Commons, 
the delegates emphatically protest against the official explanation of 
the other two sections, attributing their defection to the refusal to the 
Miners’ Executive to meet the eoal-owners again at the invitation of 
the l^rime Minister. Over and over again, before and after the Triple 
Alliance had arrived at their decision to strike, it had been made quite 
clear that it was impossible for the Miners’ Executive to accept a .settle¬ 
ment except on the terms of the concession of the National tt'ages 
Board and Pool. The real cause of the sudden, unexpected, and un¬ 
justifiable withdrawal of the other two seetions of the .'Vlliance must 
be looked for in the character and structure of the Triple Alliance 
itself.’ 

I leave tills judgment, obviously affected by the nearness of 
the events to which it referred, to .stand without criticism, merely 
referring the reader, for an explanation of the concluding words, 
to the di.scussion of the character and .structure of the Alliance 
in an earlier chapter. If it is desired to apportion blame, the 
reader is as well equipped as I on the basis of the facts narrated 
in this .section. 

.Section 7. Abortive Negoti.4T]ons—The Coal Embargo 

When the decision of the Triple Alliance became known, the 
House of Common.s was actually debating the crisis, on the 
assumption that the strike would take place that evening. The 
receipt of the news caused the collapse of the debate, and the 
abandonment for the time of the attempts at mediation which 
were being made. The Miners’ Executive, after discus.sing the 
situation among themselves, dispersed immediately to the various 
districts, for the purpose of reporting to the members, and obtain- 
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ing a fresh mandate in face of the changed situation. On the 
excitement, the quick succession of happenings, the expectations 
almost of revolution, of the days before the 15th April, there 
followed a period that was uneventful and misleadingly quiet. 
The Labour movement was endeavouring to readjust itself to 
the new conditions created by the " Black Friday ’ collapse; 
both the owners and the Government were waiting to see whether, 
in face of the withdrawal of their allies, the miners would yield, 
or their resistance suddenly collapse. For some days the only 
sign of continued activity was the daily interchange of bombard¬ 
ments by the owners and the miners through the medium of 
press cornmuniquh. sent out by the Mining Association on the 
one hand and by the Publicity Committee of the Miners’ Federa¬ 
tion on the other. This Committee, in which the miners had the 
help of a number of |)rominent Labour writers and propagandists, 
had been set up on the 9th April, and continued to function after 
the Triple Alliance colla})se. 

In these indirect discussions through the medium of the pres> 
no ajiproach was made to an agreement. The statements issued 
by the owners were, indeed, more than once represented as ‘ new 
offers and especially fhere was discussion over the alleged 
willingness of the ownei's to surrender their claim to profits during 
the period of depression. The miners, on their side, endeavoured 
to get the owners to make their meaning on this point clear, but 
without success. In general, each party adhered to its position, 
the miners demanding a settlement on a national basis, and the 
owners insisting that they could only agree to district settlements. 

Although the Triple Alliance had definitely cancelled its 
strike order, the Government insisted upon retaining the ' emer¬ 
gency powers ’ with which it had armed itself at the beginning 
of the dispute. Further recruiting for the Defence Force was 
indeed stopped on the 18th April, but both this force and the 
Army Reserve remained mobilized. The Government’s view, 
stated in the House of Commons on the 19th April, was that it 
could not safely be asserted that the risk of trouble was over. 
The dispute, indeed, was destined to drag on still for a long time, 
but the likelihood of any wide extension of it had completely 
passed. 
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On the 21st April the Miners’ Executive met again in London 
in preparation for the National Miners’ Conference which had been 
called for the following day. The reports from the districts were 
overwhelmingly in favour of standing out for the concession of 
the National Wages Board and the National Pool. Accordingly 
the Conference made no modification in the policy previously 
adopted. It passed the resolution quoted in the last section 
dealing with the Triple Alliance collapse, and another expressing 
its confidence both in the secretary and in the Executive. It 
accepted an offer from the Joint Committee of the Trades Union 
Congress and the Labour Party to join with the Daily Herald in 
a national appeal for funds to aid the miners in their struggle. 
And it received and accepted an offer from Mr. Lloyd George to 
attend a meeting with the owners and the Government for the 
purpose of seeking a basis for the reopening of negotiations. 

On the same day, the 22nd April, the Executives of both the 
Transport Workers’P’ederation and the National Union of Railway- 
men met in London in order to consider their policy. Various 
agencies were taking action to bring coal from abroad and to 
distribute it to the essential services whose stocks were running 
short. The handling of such imported supplies, and the moving 
of coal on the railways and at the docks, clearly raised questions 
of Trade Union principle; for the successful importation and 
distribution of supplies from abroad would evidently enable the 
Government to prolong the dispute, and would thus prejudice 
the position of the miners. Difficult cases had already arisen, and 
local action was being threatened in a number of districts, where 
railwaymen and transport workers were refusing to handle coal. 
In these circumstances, both the Transport Workers’ Federation 
and the N.U.R. decided to place an embargo on the handling of 
imported coal supplies, and the N.U.R. also instructed the 
members not to move coal lying in colliery sidings. The National 
Sailors’ and Firemen’s Union, however, although it was a part 
of the Transport Workers’ Federation, refused to take part in 
the embargo. This Union had, from the beginning, opposed the 
strike policy, and refused to take any action in support of 
the miners. In addition to declaring a national embargo, the 
Transport Workers’ Federation decided to communicate with the 
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International Transport Workers’ Federation, in order that con¬ 
tinental transport workers might refuse to load vessels with coal 
consigned to British ports. 

The meeting, called by the Prime Minister, of owners’, miners’, 
and Government representatives took place on the 22nd April. 
Mr. Lloyd George strongly pressed the owners to submit complete 
and definite figures, showing their calculation of the wages which 
they were in a position to pay, and making clear the principles 
on which they arrived at their figures, and the extent to which 
they were prepared to forgo their claim to profits during the 
period of depression. This last point, especially, had not been 
made at all clear in the statements which the owners had issued. 
Some newspapers had interpreted the owners as signifying their 
willingness to forgo all profits, but, as the miners had pointed 
out, no offer of this sort had been clearly made. After some dis¬ 
cussion, the meeting was adjourned until the 25th April, in order 
that the owners might have time to prepare a full statement, 
and to submit it to the miners for consideration, in advance of 
a further joint discussion. 

The owners’ statement was placed before the Miners’ Executive 
on the 24th April. It contained no definite figures, but took the 
form of a set of proposals for the future regulation of wages and 
profits, first on a permanent basis, and secondly during a special 
temporary period of three months ending with July. The per¬ 
manent scheme, except for the omission of figures and for some 
regrouping of the districts ^suggested, was the same as the owners 
had originally put forward. The temporary scheme presented 
several new features. It was now suggested that, within each of 
the proposed districts taken separately, the wages of each work¬ 
man, irrespective of grade, should be reduced by a uniform 
amount per shift, the amount being ascertained on the basis of 
the financial position of the district. A maximum limit was to be 
set to the reduction which might be made for each of the three 
months of the temporary period, and the Government was to be 
asked to make up by subsidy any deficit which the payment of 
the minimum wage rates thus established might entail. 

On the question of profits, the owners now proposed (a) that 
the owners in the aggregate in any area should not receive any 
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share of the surplus profit * if their doing so would result in a 
reduction of the wages fixed for the previous month, and (6) that 
they should go without their staiidard profits to the extent to 
which the taking of these profits would, without a subsidy from 
the Government, involve reductions in wages greater than the 
maximum fixed. It will be seen that this did not amount to an 
offer on the owners’ part to forgo all profits during the temporary 
period, or even that all owners should forgo surplus profits. 
The offer was, moreover, strictly confined to a period of three 
months, and any net loss, though not any claim to profits, was 
to be carried forward as a charge on the future surplus of the 
industry, to take precedence over any claim by the miners to 
the payment of wages above the minimum. 

These proposals formed the subject of discussion at the 
resumed joint conference with the Government and the owners 
on the 25th April. Tlie owners explained their failure to submit 
a definite statement as to the wages which they were prej)ared 
to pay by saying that, under tlieir revised plan of a flat rate 
reduction in each area, these would depend on the amount of the 
maximum reduction agreed upon, which in turn would depend on 
the amount which the Government was prepared to offer by way 
of subsidy. The owners thus threw upon the Government the 
onus of providing a basis for negotiation. It was pointed out 
that, if the Government was to make a grant, it was indispensable 
that the owmers should produce their detailed estimates of what 
they were able to pay. Accordingly,.on the following day, the 
owners at last produced figures, and, on the basis of these, the 
Government, on the 28th April, made an offer as a basis of settle¬ 
ment. 

The Government expressed its willingness to ‘ come to the 
assistance of the mining industry with a grant of £10,000,000 ’. 
It proposed that in May the maximum wage reduction in any 
district should be 3 a-. a shift, and in June 3s. 6d. The balance of 
the £10,000,000 was then to be divided between July and August, 
two-thirds to July and one-third to August, and used to mitigate 
further reductions as far as possible. Thereafter, wages were to 
depend solely on the ability of each district to pay. The offer 
^ For the meaning of the terms ‘ surplus profit ’ and ‘ standard profit’, see p. 186. 
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was made only on condition of the acceptance by both parties 
of a durable settlement, to last at least a year after the end of 
the temporary period. It was made clear that, as the Government 
w'as still totally opposed to the National Pool, the durable, as 
well as the temporary, settlement would have to be on a district 
basis. 

While these negotiations were proceeding, the Miners’ Confer¬ 
ence remained in regular session, awaiting the outcome. The 
(iovernment proposals, in conjunction with those of the owners, 
were submitted to delegates on the 28th April, and, after a long 
discussion, were overwlielmingly rejected. All the districts except 
one—Northumberland—voted for rejection. The Conference 
thereupon terminated, and the delegates returned to their districts 
to carry on the struggle. 

In face of the breakdown of negotiations, there was some 
effort in certain of the districts to bring pressure to bear upon 
the Miners’ Federation to rescind the order issued on the 9th April 
against any attempt to interfere with the work of the safety men, 
introduced by the owners, under Government protection, in order 
to keep the pits from flooding. This proposal, however, did not 
come before the Conference, and was rejected by the Miners’ 
Executive on the 29th April. Pumping and similar work there¬ 
fore continued to be carried on without molestation or obstruc- 
lion, save in one or two isolated cases. Nevertheless, the 
Government on the 30th April Issued a further proclamation, 
declaring the continued existence of a ‘ state of emergency ’ and 
maintaining its arbitrary powers. 

Both parties to the dispute now settled down to a prolonged 
sti'uggle. Early in May the trouble over the handling of imported 
coal supplies by railwaymen and transport workers became serious, 
llailwaymen who refused to move coal, especially in Scotland, 
were suspended from service, and on the 6th May the suspension 
of dockers who refused to handle imported supplies led to a general 
strike on the Clyde, backed by the Scottish Union of Dock 
Labourers, but not authorized by the Transport Workers’ Federa¬ 
tion, to which the Scottish Union was affiliated. There were further 
stoppages during the next few days, both on the railways and at 
other ports, and a demand arose that the National Union of 



226 


THE STRUGGLE OF 1921 


Kailwaymen should declare a national stoppage. On the 13th May 
the N.U.Il. decided against this course, but stiffened up the terms 
of the embargo by rescinding the instruction that coal for hospitals 
and vital public services should be moved without restriction. 
At a joint meeting held the same day, the Transport Workers’ 
Federation associated itself with the N.U.R. in this stiffening of 
the embargo. A few days later, the Locomotive Engineers’ and 
Firemen’s Union instructed its members to act with the N.U.R. 
in the matter. 

The troubles arising out of the embargo continued throughout 
May. On the railways a considerable number of men in various 
parts of the country were suspended for refusing to handle sup¬ 
plies ; but the embargo was by no means completely enforced, 
and, by picking their men and routes carefully, the companies 
were able to move large quantities of coal both from colliery 
sidings and from the ports. Among the transport workers, trouble 
arose in the majority of the ports, and in some cases, as at Bristol, 
there were general stoppages of short duration. More usually, 
however, the men went on with other work, merely refusing lo 
handle supplies of coal. In these circumstances, the employers 
with the aid of the Government enrolled voluntary or ‘ blackleg ’ 
labour, and thus got tlie coal moved at the cost of friction, some¬ 
times serious, with the I'egular workers. In some cases, the coal, 
when it reached its destination, was treated as ' tainted goods ’, 
and, as at the Greenwich power-station, strikes took place on 
account of a refusal to handle the coal pr to work with the ‘ black¬ 
leg ’ labour introduced. 

Meanwhile, the attempts of the International Transport 
Workers’ Federation to get coal consigned to Great Britain 
stopped at its port of origin were meeting with indifferent success. 
Antwerp was, indeed, held up by a strike of dockers, met, as in 
Glasgow, by the introduction of voluntary labour. The German 
workers fairly effectively stopped supplies, but the French dockers 
seem in most cases to have handled coal for Britain without 
restriction. The position on the Continent was complicated by 
the fact that, while the British Transport Workers’ Federation 
was appealing to Continental dockers and seamen to support the 
embargo, Mr. Havelock Wilson, president of the Sailors’ and 
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Firemen’s Union affiliated to the Federation, was instructing his 
own members to handle supplies and urging the Continental 
workers to disregard the embargo. 

It soon became manifest that the railwaymen and transport 
workers would have either to go considerably further, or else to 
recede from the position which they had taken up. Their aim 
had been, without declaring a strike, to prevent the movement of 
coal which they regarded as ' tainted ’. But this policy was in 
practice impossible to sustain, for the employers met it by sus- 
])ending the men on whom fell the onus of refusing to handle the 
goods in question, and these suspensions naturally led to demands 
for strike action in order to secure the reinstatement of the men 
who had been suspended. Moreover, the widespread introduction 
of ‘ blackleg ’ labour at the docks was clearly a menace to the 
established conditions of the transport workers. In addition, the 
Government, from the 18th May, made itself definitely responsible 
for the importation and distribution to vital services of foreign 
coal, and announced throughout its intention of giving full pro¬ 
tection to the ■ voluntary workers ’ who were handling supplies. 

In the Clyde area, where the position was most serious, matters 
were going far from well for the Unions involved. The railway- 
men were demanding strike action, and protesting that they could 
not, by any otlier means, make the embargo effective. The 
dockers’ strike was not, in face of the ' volunteers ’, preventing 
coal from coming in, and the dockers were vigorously calling for 
national support from the .Transport Workers’ Federation. On 
the 25th May, not securing this assistance, they offered to resume 
work on conditions which included the reinstatement of all strikers 
and the dismissal of all the volunteers. These conditions were 
refused, and the dispute dragged on. A further blow was dealt 
to the embargo policy on the 28th May, when the Locomotive 
Engineers and Firemen, having received from the Government 
assurances that imported coal would be used only for vital services 
and not for general industrial purposes, definitely removed the 
embargo. The Transpoj't Workers and the N.U.R. tried to main¬ 
tain it for a few days longer; but on the 31st May they realized 
that the position was hopeless, and, by joint decision, put an 
end to the whole policy and removed aU the restrictions. The 
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settlement of the Clyde dispute followed on the 6th June, and, in 
this and other cases, the men who had struck or been suspended 
were reinstated. 

The whole policy of the embargo was indeed hopeless. The 
chance of a general sympathetic strike of railwaymen and 
transport workers had definitely passed on ‘ Black Friday but 
without the possibility of such a strike the embargo could not be 
enforced. The miners’ leaders throughout recognized this, and 
neither asked for nor encouraged the action taken, which seems 
rather to have been an attempt to reinstate the Unions in then- 
own good opinion after the disaster of the 15th April. After the 
81st May no more was heard of the participation of transport 
workers or railwaymen in the dispute, which thereafter was left 
to the miners alone. The Government continued to import large 
quantities of coal from abroad, and, for the rest of the dispute 
period, no restriction was placed on its movement or use. In 
face of the changed situation, the Army Reserve was demobilized 
on the 2nd June, but the Defence Force was kept in being, and 
the ‘ state of emergency ’ was again proclaimed. 

Section 8. Attrition 

The history of the coal dispute fi'om May to the long-delayed 
settlement of July is the story of the gradual wearing down of 
the miners’ resistance. Already in May it seemed almost impos¬ 
sible that this resistance could be much further prolonged. The 
funds of the Miners’ Associations were exhausted, and the sums 
raised by the Dail^ Herald and the national Labour bodies, 
although they were substantial, did not go far among the workers 
—more than a million in number—directly involved in the dispute. 
The miners lived, throughout the later phases of the dispute, 
mainly on credit from shopkeepers and above all from the Co¬ 
operative movement. The Miners’ Associations in many of the 
districts made special arrangements for these credits, supplying 
the men with credit notes backed by the Associations. The 
Co-operative Stores and the English and Scottish Co-operative 
Wholesale Societies supplied very large quantities of goods on 
credit. But, as the struggle dragged on, their ability, as well as 
that of the private shopkeepers, to give credit was seriously 
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titrained, and towards the end of the dispute the advances which 
could be secured became more and more restricted. Almost 
literally, in the end, the miners were starved out. 

But, before the end came, there was more than one further 
attempt to negotiate a settlement. On the 25th May Mr. Lloyd 
George addressed to both parties a very brief note, merely invit¬ 
ing them, without explanation, to meet in conference on the 
27th May. Both sides accepted this invitation, and met Mr. Lloyd 
George, who outlined fresh Government proposals for settling the 
dispute. The actual proposals made did not differ greatly in 
substance from those which had been previously rejected. The 
Government was still prepared to offer, on conditions, a subsidy 
of £10,000,000, and the owners’ limited offer to forgo a part of 
their profits for a maximum period of three months stood un¬ 
changed. It was now suggested that the Government subsidy 
should be treated as a fund on which the miners could draw as 
they thought best. If they agreed to large immediate reductions, 
the £10,000,000 would last all the longer: if they would only 
accept smaller reductions, it would be soon exhausted. When it 
was spent, the wages payable would in any case depend on the 
financial position of the industry and the terms of the permanent 
scheme. 

The Government still made its offer of any subsidy conditional 
on arrangements between the miners and the owners for a ‘ con¬ 
tinuing agreement ’. But it was now proposed that one of the 
terms of settlement should hr that, if they could not agree among 
themselves on a permanent scheme, the points in dispute should 
be referred for final decision to an independent chairman or 
a board of arbitrators. 

The Miners’ Executive, on the 28th May, having considered 
these proposals, decided to refer them to the district associations, 
which were asked to report their attitude before the 3rd June, 
for which day a further meeting of the Executive was summoned. 

On the 29th May Mr. Lloyd George outlined in the House of 
Commons the latest proposals of the Government. In the debate 
which followed, and also in the newspapers, an acrimonious con¬ 
troversy followed. In the course of the negotiations Mr. Lloyd 
George had stated that, in some circumstances and if either party 
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finally refused to accept a settlement which the Government 
believed to be reasonable, ‘ and were, through such a refusal to 
accept fair terms, holding up the whole of the community, we 
should, on the other hand, have to exercise all the authority and 
use all the resources at the disposal of the Government to enforce 
a settlement ’. This and other references were understood by the 
miners as indicating the Government’s intention, if the negotia¬ 
tions broke down, to enforce a settlement by compulsory arbitra¬ 
tion backed by Act of Parliament. Mr. Lloyd George, without 
saving defim'tely that the Government would not introduce 
legislation for a compulsory settlement, disclaimed having made 
the threat, and confined himself in the House of Commons to 
declaring that any Government assistance must be conditional 
upon a durable settlement, and that, if the minei’s and owners 
could not reach such a settlement among themselves, they must 
mutually agree to accept the decision of some impartial person 
or tribunal. 

In the midst of this controversy, the district Miners’ Associa¬ 
tions met to consider the terms proposed by the Government. 
When the Miners' Executive met again on the 3rd June, it was 
reported that every district had pronounced against acceptance. 
Accordingly, on the same day the rejection of tlie terms was 
j'eported to Mr. Lloyd George. A I'equest was made on this day 
by the Northumberland Miners’ Association that a new National 
Miners’ Conference should be held, in order that the delegates, 
free from instructions, might reconsider the whole situation, and 
make fresh recommendations to the men, but this application 
was refused by the Miners’ Executive. 

On the 4th June Mr. Lloyd George re[)lied to the miners’ 
letter, regretting the rejection of the terms, and stating that, 
after full consideration, tlie Government had come to the con¬ 
clusion that the offer of a subsidy could not be kept open much 
longer, and that, failing a settlement, it would be definitely with- 
di’awn at the end of a fortnight. By this threat, rather than by 
direct compulsion, the Government sought to compel the miners 
to accept a settlement on a district basis. 

On the following day this attempt was reinforced by a letter 
addressed to the Miners’ Executive by Mr. Evan Williams, 
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President of the Mining Association. The coal-owners’ president, 
whose action was confirmed by his association the next day, 
referred to the threat that the subsidy would be withdrawn, and 
urged the miners to meet the owners again in order to ‘ elucidate 
the position The Miners’ Executive accepted this invitation, 
and accordingly on the 7th June the two sides met without 
Government representatives. 

The result of this meeting was a new set of proposals, based 
on the offer made by the Government. The owners now offered 
to agree to a ‘ standard wage ’ higher than they had offered 
previously. Their old proposal had been that the standard wage 
should be the actual wages paid in July 1914, with the addition 
of any increase made in the actual standards ^ since 1914, and of 
tlie allowance made to piece-workers on the shortening of the 
iiours of work. The owners now proposed that the new standard 
sliould incorporate, in addition to these elements, a minimum 
percentage of 20 per cent, upon them, to remain in force until 
June 1922. Thus, where the pre-war shift wage was 6«. 6d. (the 
average pre-war figure), and the advance in the standard 9d., the 
minimum wage payable under the owners’ new offer would be 
7s. M. -f 20 per cent. = a total of 8s. 8|d. per shift. This proposal 
was conditional on the making of a permanent settlement on 
a district basis. There was a special provision that, where under 
the scheme the wage payable to any low-paid day-worker 
came to less than ‘ a subsistence wage ’, the amount would 
be brought up to a subsistence level by the District Conciliation 
Board. 

It has been pointed out that the Government’s offer left it to 
the miners to determine the amount of the reduction which they 
would accept for the first month of the temporary scheme, only 
pointing out that the larger the reduction, the longer would the 
£10,000,000 subsidy last. The Miners’ Executive discussed this 
point, and decided to fix the maximum reduction for July at 2s. 

^ Increases in the standard must not be confused with percentage or flat-rate 
advances on the standard. The former are chaises made by agreement in the basic 
wage of each grade, on which percentage additions are calculated. The value of the 
increases in the standard mode in the various coal-fields since 1914 ranged from Is. -Irf. 
a shift in Cumberland to 3rf. only in Staffortlshire. The average for the whole country 
was just under 9d. per shift. 
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per shift for adults—being the amount of the reductiou wliich 
they had offered to accept in AprO. 

They then determined to submit the owners’ offer, togetlier 
with this proposal as to the amount of the reduction, to a full 
Conference, with a recommendation to the Conference to take 
upon it a ballot vote of all the men involved. A National Con¬ 
ference was therefore summoned, and met on the 10th June. By 
a very large majority, it was decided to submit the terms to 
a ballot-vote. The question then arose whether any recommenda¬ 
tion should be made by the Conference. A number of delegates 
favoured a recommendation to the men to reject tlie teims, but 
finally the Conference carried, by 105 votes to 46, the proposal of 
the Executive that no recommendation at all should be made. 
Accordingly, at the meetings which followed in the coal-fields, 
the terms were explaimed, but the miners were left without 
advice from their leadei's as to the way' they should vote. 

The result, reported on the 17th June, was the decisive ]e|ta'- 
tion of the proposed terms ; 435,614 votes were cast for rejection, 
and only 180,724 for acce})tance. These figures were, reported on 
the same day to the owners and to the Government. The reply 
was a letter, dated the 18th June, from Mr. Lloyd George to the 
Miners’ Executive. After dwelling upon the gravity of the 
situation, and the loss which the country was sustaining from 
the continuance of the dispute, Mr. Lloyd George stated that 
" the Government have no option but to make final their decision 
that their offer of assistance cannot reijiain open after to-morrow 
night ’. In other words, the offer of a subsidy of £10,000,000 was 
withdrawn. 

In face of the complete deadlock which had now occurred, tlie 
Miners’ Executive felt itself compelled to make a fresh move. 
While the coal struggle had been in progress the workers in many 
other industries had been confronted with demands for the accep¬ 
tance of substantial reductions in wages, and there were signs in 
a number of industries in the middle of June that matters were 
coming to a head. Suggestions were already being made by the 
building operatives and by other groups that concerted action 
should be taken by the whole Trade Union movement to set 
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a limit to the reductions that the workers would accept. In these 
circumstances, the Miners’ Executive saw some hope of an issue 
out of the difficulty through a concerted movement. Accordingly, 
on the 18th June, it adopted the following resolution: 

‘ That we ask various Executive Committees of Unions affected by 
wage disputes to meet the Executive Committee of the (Miners’) Federa¬ 
tion with the object of taking national action with the miners to secure 
their mutual demands.’ 

Action was taken on the resolution; but within a very few 
days it became clear that no result was to be expected from it. 
The other Unions which were negotiating with the various bodies 
of employers saw nothing to be gained and much to be lost by 
linking their fortunes with those of the miners, who were now 
manifestly almost at the end of their resistance. The other 
sections were, moreover, most anxious to avoid a struggle, and, 
if they possibly could, to reach settlements by compromise. The 
Miners’ Executive speedily realized that no outside help would be 
forthcoming. 

On the 24th June, therefore, after a full discussion, the Miners’ 
Executive passed the following resolution : 

‘ That wc ask the Government and the owners for a meeting with 
a view to negotiating a satisfactory wages settlement which we can 
rccoiiimeiKl onr ineinbers to aecejrt.’ 

• 

Negotiations were reopened on the 27th June. The Govern¬ 
ment expressed its willingpess, on the conditions previously laid 
down, to make a grant in aid of the industry. With remarkable 
rapidity terms of settlement were arranged, and, on the same day, 
the Miners’ Executive determined to submit these terms to the 
district associations, with a recommendation in favour of their 
acceptance. 'The method of submission to the district associa¬ 
tions, instead of the more usual ballot vote of the men, was 
doubtless adopted because the Executive feared that a ballot 
would again result in rejection, and had more hope of convincing 
district conferences of delegates that acceptance was the only 
alternative to the collapse of the Federation. 

The reports of the districts were received by the Executive on 
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the 1st July. Thirteen districts, with a total membership of 
832,000, had decided in favour of acceptance; five districts 
(including Lancashire), with a total membership of 105,000, 
had decided against. One district, Cleveland, was not affected, as 
it was not involved in the dispute,^ and one other, Cumberland, 
did not report any decision. In face of the reports, the Miners’ 
Executive at once wired to all districts ordering an immediate 
resumption of work. The great dispute thus ended on the 1st 
July, and with it ended also the ‘ state of emergency which 
had been regularly proclaimed each month during its continuance. 
The Lancashire and Cheshire Miners’ Federation, indeed, pro¬ 
tested against the method adopted to bring the dispute to an 
end, and held that the terms should have been submitted before 
acceptance to a Conference, which would have had the power to 
order a ballot vote. But everywJiere work was resmned as far 
as it was available. The men were exhausted by the long struggle, 
and only their exhaustion had brought it at last to an end. 

Section 9. The Terms ok Settlement 

The terms on which the coal dispute was settled were, for the 
miners, terms of defeat. They had failed to secure the National 
Pool, and without this, as they had pointed out from the first, 
a national wage system was impossible. The settlement was upon 
a district basis, and involved the separate determination of wages 
in each district on the basis of the financial position of the district. 
Moreover, the proportion of profits to wages and the amount of 
the new standard wage established in each district were decided 
on the terms proposed by the owners. The miners did, indeed, 
secure substantial improvements on the conditions proposed by 
the owners before the lock-out began; but the settlement was 
no advance on what could have been secured by bargaining 
during the early stages of the dispute. Indeed, the terms on which 
the Government subsidy was granted were less favourable than 
had been offered at an earlier stage. 

* The Cleveland Association consists of ironstone miners, who work under a separate 
agreement. 
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The terms of settlement were contained in thirteen clauses, 
and were accompanied by a schedule setting out the districts, 
thirteen in number, in which in future wage ascertainments were 
to be separately made.^ Under the first clause there was to be 
set up a National Board, consisting of an equal number of repre¬ 
sentatives from the Mining Association and the Miners’ Federa¬ 
tion, with an ‘ Impartial Chairman In each district a District 
Board was to be similarly constituted of representatives from the 
district associations, also with an impartial chairman in each case. 
The functions of the National and District Boards were not 
defined in the agreement, and were left to be worked out in detail 
later. But it was clear that the National Board thus established 
had little in common with the National Wages Board for which 
the miners had contended. They had asked for a Board which 
would have power, with the National Pool behind it, to make 
advances or reductions in wages on a uniform national basis. 
'I’he Board which was actually to be set up could not at most be 
more than a court of appeal from district decisions, or do more 
than decide the principles on which wages were to be fixed in the 
\ arious districts. 

The second clause definitely laid down that the basis on 
w hich wages were to be adjusted from time to time was the separate 
ability of each district to pay, ascertained, under Clause 3, by 
joint audit undertaken by firms of auditors appointed by each 
party. The principles on which wages were to be adjusted were 
in substance those originally put forward by the owners. In each 
district there was to be a standard rate for each grade. This 
rate, under Clause 7, was to consist of the actual standard or 
base rates in force in March 1921 (i. e. the pre-war standard with 
some minor adjustments in most dictricts -), plus the equivalent 
of the percentages payable on the standard in July 1914, plus, in 
the case of piece-workers only, the adjustment of percentages 
made when the hours were reduced from eight to seven. During 
the currency of the settlement, the lowest rate payable in any 
district was to be an advance of 20 per cent, on this new standard, 

^ For the full text of the terms, see Appendix D* 

^ See footnote to 2,‘U. 
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the 1st July. Thirteen districts, with a total membership of 
832,000, had decided in favour of acceptance; five districts 
(including Lancashire), with a total membership of 105,000, 
had decided against. One district, Cleveland, was not affected, as 
it was not involved in the dispute,^ and one other, Cumberland, 
did not report any decision. In face of the reports, the Miners’ 
Executive at once wired to all districts ordering an immediate 
resumption of work. The great dispute thus ended on the 1st 
July, and with it ended also the ‘ state of emergency which 
had been regularly proclaimed each month during its continuance. 
The Lancashire and Cheshire Miners’ Federation, indeed, pro¬ 
tested against the method adopted to bring the dispute to an 
end, and held that the terms should have been submitted before 
acceptance to a Conference, which would have had the power to 
order a ballot vote. But everywJiere work was resmned as far 
as it was available. The men were exhausted by the long struggle, 
and only their exhaustion had brought it at last to an end. 

Section 9. The Terms ok Settlement 

The terms on which the coal dispute was settled were, for the 
miners, terms of defeat. They had failed to secure the National 
Pool, and without this, as they had pointed out from the first, 
a national wage system was impossible. The settlement was upon 
a district basis, and involved the separate determination of wages 
in each district on the basis of the financial position of the district. 
Moreover, the proportion of profits to wages and the amount of 
the new standard wage established in each district were decided 
on the terms proposed by the owners. The miners did, indeed, 
secure substantial improvements on the conditions proposed by 
the owners before the lock-out began; but the settlement was 
no advance on what could have been secured by bargaining 
during the early stages of the dispute. Indeed, the terms on which 
the Government subsidy was granted were less favourable than 
had been offered at an earlier stage. 

* The Cleveland Association consists of ironstone miners, who work under a separate 
agreement. 
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new districts, as compared with the pre-war districts, were as 
follows: 

Uislricts under 1921 Agreement 


1. Scotland. 

2. Northumberland. 

.“5. Durham. 

4. South Wales and Monmouth¬ 
shire. 

.5. Yorkshire, Notts.. Derbyshire, 

Leicestershire, Cannock 
Chase, and Warwickshire. 

0. Lancashire and Cheshire, and 
North Staffs. 

7. North Wales. 

«. South Staffs., and Shropshire. 

!». t'umbcrland. 

10. Bristol. 

11. Forest of Dean. 

12. Somerset. 
i:{. Kent. 

All the foregoing particular.s arc those of the main, or ‘ per¬ 
manent ’ agreement. But the settlement made provision ^ also 
for a " temporary period ’ of three months, ending on the 30th 
September. During this period. Government assistance was to 
be available in aid of wages ; but, whereas the Government had 
originally offered outright a subsidy of £10,000,000, the settle¬ 
ment provided only for assistance up to a maximum of £10,000,000, 
and, in fact, only about £7,000,000 was paid out by the Govern¬ 
ment under it. For the ‘ temporary period ’ only, it was agreed 
that wages should not in any district be reduced by more than 
certain maximum amounts—2s. per shift for workers over 16 
years of age during July, 2s. 6(/. during August, and 3s. during 
September, unless the Govenmient subsidy was exhausted.- 
During these months certain special provisions were to apply to 
the determination of owners’ profits. The owners were to claim 

1 In ClauBe 11 of the Agreement. 

- For •worker.'; iiiuler 16 years of age the maximum reductions were Is., D. Sd., 
and Is. 6d, 


Pre-war Cmciliation Board Arean 

1. Scotland. 

2. Northinuberland. 

•'5. Durham. 

4. South Wales and Monmouth¬ 
shire. 

‘ Federated Area ’ (Lancashire, 
Cheshire, Yorkshire, Notts., 
Derbyshire, Lciccster.shirc, 
St a ffordshire. Shropshire, 
War'wickshire. and North 
Wales). 

6. Cumberland. 

(Bristol wafies followed Somerset.) 

7. Fore.st of Dean. 

8. Somerset. 
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no share in the ‘ surplus ’ when the effect would be to reduce 
wages below the amounts paid in the previous month. They 
were also, in districts where the revenue was inadequate to pay 
standard profits as well as the wages fixed, to forgo under certain 
conditions their standard profits foi- July and August. Any 
deficiency in standard profits was not to be carried forward as 
under the main agreement; but actual losses were to be carried 
forward. Where a district could afford to pay a wage higher 
than the minimum fixed for the month in question any reduction 
on the wages paid in March 1921 was to be at a flat rate for all 
grades of workers in the district. 

The whole agreement was to run for a year after the end of 
the temporary period, that is, until the end of September 1922, 
and was thereafter to be subject to three months’ notice on either 
side. It could not, therefore, be actually terminated until the 
end of 1922 (Clause 12). 

The final clause laid down that every man who had been 
involved in the stoppage was entitled to return to his previous 
place of work, as soon as his place was available, and furthei’ 
provided that there should be no victimization of men ‘ who 
have been keeping the collieries open i. e. by undertaking safety 
work during the dispute. 


Section 10. The Aftermath 

1 propose to deal very briefly with .the events which followed 
the settlement of the 1st July. That settlement, as we have seen, 
definitely involved for the time being the abandonment by the 
Miners’ Federation of the claim to a national system of wage 
regulation. It thus removed the main objection which the 
Federation had felt to the Mining Industry Act of 1920 ; for the 
cause of the Federation’s refusal to co-operate in working the Act 
had been the fear that it would be used as the means of a return 
to a district system of wage negotiation. Under the new con¬ 
ditions, this objection no longer applied, and there were clearly 
some advantages to be gained by securing the protection of the 
National and District Boards and Pit Committees which were to 
have been established under Part II of the .\ct. Accordingly, on 
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the 19th July, the Miners’ Executive reconunended the district 
associations to agree to take part in the working of the Act. 
Consent was given to this course, and, on the 11th August the 
Executive notified the Minister of Mines of its willingness to take 
part in working the Act. 

It will be remembered that, in face of the attitude of the 
miners while the Act was under discussion, a clause was inserted 
in it providing that Part II, in which the whole of the provisions 
for Joint Boards and Committees were embodied, should cease 
to have effect ‘ if at the expiration of one year it appears to the 
Board of Trade that the scheme of this part of the Act has been 
rendered abortive by reason of the failure on the part of those 
entitled to appoint representatives ’, subject only to the passing 
of a definite resolution in favour of its continuance by both 
Houses of Parliament.^ 'I’he year of grace was due to expire in 
August 1921. As the failure of tlic parties to appoint repre¬ 
sentatives could not be ascertained until regulations under the 
Act had been properly framed, and both parties requested to 
make appointments, Mr. Bridgeman announced, on the 19th 
.4ugust, his intention to issue regulations. These were submitted 
in draft to the Miners’ Federation and to the owners in September; 
but, whereas the miners were now willing to work the Act, the 
owners, who had been mainly responsible for its provisions when 
it was first put forward as an alternative to public ownership 
and ‘ joint control ’, now refused to have anything to do with it, 
and urged that the settlement of July provided all the machinery 
that was needed, and rendered Part II obsolete. In other words, 
the owners were now hostile to the establishment of Pit Com¬ 
mittees, and to any form of State sanetion behind the National 
and District Boards established under the July settlement. On 
the 20th October the Mining Association intimated its definite 
refusal to work the Act. The Government, in order to comply 
with its terms, had nevertheless to issue provisional regulations 
under Part II. The coal-owners then reiterated their refusal, and, 
early in 1922, the Board of Trade duly reported to Parliament 
that, in its opinion. Part II had been rendered abortive by the 

^ Kor the full text of this clause, and tor an account of the proviaions of the Act 
see chap. VII, sect. 2. 
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own6rs* refusflJ. The Labour Party in the House of Coininons, 
and Lord Haldane in the House of Lords, moved the resolutions 
required to maintain Part II in existence; but, in face of the 
united opposition of the Government and the employers, these 
resolutions were defeated, and Part II of the Mining Industry 
Act passed from the Statute Book. With it disappeared almost 
the last fruit of the Coal Industry Commission, and the mining 
industry came again under an unrestricted system of private 
enterprise. The Mines Department, it is true, remained in being 
as a sub-department of the Board of Trade, but its powers were 
very limited, and a determined effort was even made to prevent 
it from publishing statistics showing the financial position of the 
mines,^ with the result that even these were greatly curtailed. 
The Department itself was threatened witli abolition under the 
Geddes Economy Reports of 1922. 

Meanwhile, the miners were working under the settlement of 
July. No time was lost in establishing the National Board, the 
rules of which were issued on the 21st July. Mr. Evan Williams, 
president of the Mining Association, was appointed president of 
the Board, Mr. Herbert Smith vice-j)resident, and Mr. Fiank 
Hodges and Mr. W. A. Lee, the coal-owners’ secretary, joint 
secretaries. Sir William Plender, the well-known accountant, 
became ‘ Impartial Chairman ’. The National Board was mainly 
concerned during the first months in working out the detailed 
methods of applying the July settlement. Disputes arose as to 
the interpretation of the agreement, particularly as to the extent 
to which the owners had undertaken to forgo profits—a matter 
which had never been made very clear, even in the agreement itself. 

At the end of the temporary {period, it was evident that, with 
the withdrawal of tlie Government subsidy, almost intolerably 
severe additional wage reductions would fall due under the agree¬ 
ment in certain of the coal-fields. As we have pointed out, under 
the terms finally arranged the Government had restricted its 
help to a maximvm of £10,000,000, and in fact only about £7,000,000 
had been spent by the end of September. On the 28th September 
the miners approached the Government with a request that the 

1 The ownerfl objected to the itemization of co.stH of production in the figures issued 
by the Department. 
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balance of £3,000,000, still remaining out of the sum voted by 
Parliament, should be used to keep up wages in October to 
a better level. The miners asked the owners to associate them¬ 
selves with this application, but the owners would not do this, 
presumably because they feared that they would be asked to 
surrender their October profits. On the 19th October the miners 
met the Government and further pressed the claim upon them, 
but the Government refused, stating that Parliament had voted 
the money on the understanding that any sum remaining at the 
end of September would pass to the Treasury. A further deputa¬ 
tion to the Prime Minister on the 9th November was also fruitless. 

By the beginning of January 1922, wages in many of the coal¬ 
fields had fallen very low indeed. In others, notably South 
Yorkshire and the Midlands, the position was very much better, 
as these areas were suffering far less from the slump than the small 
districts in tlie west, or than the districts largely concerned with 
exports 01 ' the supply of industries which were themselves 
abnoi'mally depressed. The following table shows the datal 

COAL-MINKRS’ WAGKH-JANDARY 1922 -HERRESENTATIVE GRADES’ 
(FigureB compiled by the Miners’ Federation) 


II ages per shift j Wages per shift 


(ionf field 

Skill! d 

V luU-r- 

Coal-field 


Under- 


coal- 

ground 


coal- 

ground 


geltrr 

lahourtr 


getter 

lahovrer 


s. 

(7, 

s. 

d. 


s. 

d. 

s. 

d. 

Nottingham 

17 

3'76 

13 

7-69 

Kent. 

10 

5-0 

7 

11-0 

Derbyshire 

16 

3-17 

11 

6-5 

Northumberland . 

9 

7-17 

5 

6-87 

South Yorkshire 

15 

2-07 

11 

6-5 

North Wales 

9 

0-86 

7 

4-13 

Leicester . 

14 

11-4 

10 

8-ll» 

Scotland 

9 

3-72 

7 

6-77 

Cannork Chase . 

14 

11-4 

11 

2-31 

South Wales 

9 

0-24 

6 

4-6 

East Yorkshire . 

14 

8-28 

11 

2-31 

Somerset . 

8 

11-96 

7 

9-3 

Warwickshire 

14 

8-28 

11 

9-21 

(Jumberland 

8 

3-43 

7 

9-6 

South Derbyshire 

i:j 

7-69 

9 

5-22 

Durham 

8 

0-93 

5 

10-63 

West Yorkshire . 

13 

7-69 

10 10-11 

Forest of Dean . 

7 

5-08 

5 

11-22 

Lancashire and 
Cheshire 

North Stafford- 

12 

11-0 

9 

0-51 

Bristol 

7 

4-45 

6 

4-74 

shire 

11 

1-35 

9 

7-35 j 







^ By the middle of 1922 the fall in wages was very much greater still, and in every 
coal-field save one, wages were down to the absolute min i m um rates payable under the 
agreement of 1921, i. e. 20 per cent, above the new standards. 
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rates of pay in the various districts for the two most representative 
gi'ades—skilled coal-getters and labourers. 

This table shows some remarkable reverses in fortune. I cannot 
find exactly similar figures for the period before the stoppage, but 
the following table, giving the average wage per shift for all 
grades in March 1921, shows what was then the relative wage 
position in the various coal-fields. 

COAL-MIKEKS’ WAGES—AVERAGE WAGE PER SHIFT TN MARCH 1021 


Dislrici 

Wngf 

Disiricf 


Wage 


S. (/. 



s. d. 

Scotland .... 

17 6 

Lancs.. Cheshire, 

and Nortli 


NorthumbcrlaiKl 

16 lU 

Wales 


ir> 61 

Durham .... 

Hi 9 

Uorby, Notts., and 

Udcester . 

IT :i 

South WaloB .... 

18 ]() 

Staffs., Salop, \A'orce.ster ;ind 


Otimberlaud .... 

17 2 

Wanviek 


IS 0 

Yorkshire .... 

le 11 

Bristol. l<"orest of 

Dean, and 



Somerset . . . . 15 2 


These figures, it must be noted, I'cpresent averages for all 
grades, and are tlierefore well below the rates for skilled coal- 
getters. But it will be seen that the skilled coal-gettc'is’ rate in 
South Wales in January 1922 was less than half tlie South Wales 
average rate for all grades, skilled and unskilled, in March 1921. 
South Wales miners had rocieived the highest wages paid in the 
country: in January 1922 they were not fai' from the bottom of 
the list. Moreover, as many of them' wore getting oidy tw’o or 
three shifts’ work a week, as against an average of five before 
the stoppage, the actual reduction in earnings w'as very much 
greater than is shown by the chari^e in rate. Many grades in the 
coal-fields badly hit by the depression were reduced under the 
July settlement to wdiat were almost starvation wages. Apart 
from the unemployed, miners who were in wmrk were compelled 
in some districts to seek, and to be granted, “■ poor relief ’. More¬ 
over, many men were long out of work. For some time after the 
end of the stoppage the number of these approached a quarter 
of a million, and at the end of January 1922 there remained 
117,000 coal-miners wholly unemployed out of a total of 1,131,000 
employed in the industry in normal times. These figures take no 
account of short time, which affected many thousands more. 





CONCLUSION 


Throughout this study of labour problems in the British 
mining industry during the war and post-war period I have 
stuck very closely to my last. Perhaps too closely; for the 
method adopted has meant leaving out of account certain political 
factors, national and international, which had a very important 
bearing on the course of events. I have, for instance, hardly 
mentioned the effect of the economic clauses of the Versailles 
Treaty upon the British coal industry, although it is obvious 
that the coming into the European market, for re-sale by Allied 
Covcrnments, of large quantities of German ‘ reparations coal ’ 
was one of the principal causes of the collapse of the British 
exjjoi't trade. This omission is, to some extent, remedied by the 
inclusion in an appendix of a memorandum dealing with the 
question issued by the Miners’ h'ederation early in 1922. 

Again, although it is clear enough that the policy of the 
British Government in its dealings with the miners from 1919 to 
1921 was dictated largely by the general political situation, which, 
in turn, was partly dependent on the general economic con¬ 
ditions, I have tried, as far as possible, to keep out all references 
to these broader aspects of the question. I have done this because 
1 have been aiming, not at a definite interjnetation of the events, 
but at a simple narration which will provide mateiial for the 
interpreter. I have made it my business to state the facts clearly, 
leaving out, wherever possible, my personal opinion about them, 
or about the rightness or wrongness of the actions which I have 
recorded. This means, not that I am without opinions, but that 
I prefer to let the facts speak for themselves, not only as they 
s|}cak to me, but with the different voices with which they may 
speak to others. 

Even as I have told the story, the tragedy of it stands out 
plain enough. The whole history of the mining industry from 
1914 to 1922 is one of the tragedies of the War showing as plainly 
as can be the illusory hopes based on the false prosperity which 
the War produced, and tlie cruel aftermath of these hopes—the 
utter crumbling of the war-time structure in face of the economic 
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situation resulting from the War. The war-time accomplishment 
of the mining industry was admittedly remarkable. With a sorely 
depleted labour force, and in face of great difficulties in the supply 
of materials and transport, the output was maintained at an 
extraordinarily high level. To the miners substantial gains 
accrued for the time being. The rates of the less skilled grades 
were brought up to a more reasonable level: the long-desired 
methods of national negotiation were at last inaugurated. When 
peace came, the time seemed ripe, to the miners at least, for 
a change of system which would reorganize the industry and set 
it on a new basis as a self-governing public service. The Coal 
Commission encouraged these hopes, and, for a few weeks, the 
eyes of the whole nation were on the mines. Then slowly the 
vision faded. The recommendations of the Coal Commission were 
set aside, and the industry slid down again into a series of wage 
disputes, culminating in the disastrous struggle which followed 
the premature removal of Government control. That struggle 
ended, not merely in the defeat of the miners, but in the collapse 
of the industry itself and in a degradation of the standard of life 
in the coal-fields to a level far below that of 1914. It ended with 
the coal industry in ruins, with the demolition not only of the 
hopes of 1919, but of the realities of pre-war days. 

It is easy to see now that the decline of the past two years, 
far more than the apparent prosperity of the preceding period, is 
the real outcome of war, and to trace the dechne of the coal 
industry to its fundamental causes in w’_ar exhaustion and economic 
dislocation perpetuated under the peace. The history of the coal 
industry reveals, as clearly as anything, the true economic con¬ 
sequences of war, and therein lies the heart of the tragedy. Opinions 
differ in the apportioning of blame for this or that incident of the 
calamity, but the calamity as a whole is the fruit of war. A 
different policy in relation to the industry might have made its 
effects less terrible: none, under the economic conditions of the 
post-war period could have prevented it altogether. Every man 
can make, in the light of the facts, his own estimate of the relative 
importance of the various causes of the disaster : the fact that it 
is a war disaster admits of no dispute. The tragedy is felt, day 
in and day out, in many thousand homes. 
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APPENDIX A 

OUTPUT, EMPLOYMENT, AND PllOFITS IN THE MINING 
INDUSTRY. 1910-21 


Year 

Total out pul 
(inMionu of iouu) 

Workers employed 
[thousands) 

Total profits, 
exduding 
royalties 
(£ millions) 

1910 

264 

_ 

1,027 “ 

10“ 

1911 

271 

1,045“ 

9-3“ 

1912 . 

26tl 

1,068“ 

15-2“ 

1913 . 

287 

1,110 “ 

22 “ 

1914 . 

265 

1,0.54 “ 

15-6“ 

1915 

253 

939“ 

21-4“ 

1916 

2.'>6 

984“ 

37-8“ 

1917 

248 

1,006 “ 

27-7“ 

1918 

227 

948“ 

29-5 « 

1919 

229 

1.191 “ 

30-4 « 

1920 

229 

1,248 1' 

35“ 

1921 

IW 

CIKlK 



** Figures submitted to the Coal Commission by the Mines Department. 

'' Figures given by Mr. Finlay Cibsoii. in his statistical Tables for the Coal Industry 
(1922). Ml. Gibson’s figures throughout show a rather larger number employed than 
those submitted to the Coal Commission, e.g., for 1917 Mr. Gibson’s figure is 1,021 and 
tor 1914,1,124. 

Estimated by Mr. Finlay Gibson. His figures are £36,400,000 for 1919 and 
£41,000,000 for 1920. 1 have deducted £6,000,000 in each year for royalties. 
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BILL SUBMITTED TO THE COAL COMMISSION BY THE 
MINEHS’ FEDERATION OF GREAT BRITAIN 

The Natjoxalization ok Mixes a\o Mixehals Bill, 1919 
(Certain imiHirtaiit provisions are sidelined) 

A Bill to A'atmialize the Mines and Minerals of Great Britain 
and to provide for the National Winning, Distribution, and 
Sale of Coal and other Minerals. 

Whereas it is expedient tliat mines and iniiu'rals should taken 
into the possession of the State. 

Be it enaeted by the King's Most Excellent Majesty, by and with 
the advice and consent of the Lords Spiritual and Temporal and Com¬ 
mons in this jireseiit Parliament assembled, and by the authority of 
the same, as follows :— 

1.—(1) For the purpose of winning, distributing, selling, and search¬ 
ing for coal and other minerals, there shall be establisheel by His Majesty 
by Warrant under the sign manual, a Mining Council, consisting of 
a President and 20 members, ten of whom shall be appointed by His 
Majesty and ten by the Association known as the Miners’ Federation 
of Great Britain. 

(2) It shall be lawful for His Majesty, from time to time, to appoint 
any member of the Privy Council to be President of the Mining Council, 
under the name of the Minister of Mines, to hold office during His 
Majesty’s pleasure. 

(3) The Members of the Mining Council, other than the President, 
shall be appointed for five years, but shall be eligible for reappointment. 
Provided that His Majesty or the Association known as the Miners’ 
Federation of Great Britain respectively shall have power to remove 
any person appointed by them and apjioint some other person in his 
place. On a casual vacancy occurring by reason of the death, resigna¬ 
tion, or otherwi.se of any of such members or otherwise. His Majesty 
or the Miners’ Federation of Great Britain, as the ease may be, shall 
appoint some other person to fill the vacancy, who shall continue in 
office until the member in whose place he was appointed should have 
retired, and shall then retire. The members of the Mining Council 
shall devote the whole of their time to the business of the Mining 
Council. 
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2. —(1) The Minister of Mines and one of the Secretaries of the Ministei oJ 
Mining Council (to be known as the Parliamentary Secretary and to 

be appointed by His Majesty) shall at the same time be capable of tary 
being elected to and of sitting in the Commons House of Parliament. Seotetary 

(2) The Minister of Mines shall take the oath of allegiance and 
oilicial oath, and shall be deemed to be included in the First Part of 
the Schedule to the Promissory Oaths Act, 1868. 

(3) There shall be paid out of money provided by Parliament to 
the Minister of Mines a salary at the rate of £2,000 a year, and to the 
Parliamentary Se<‘rctary a salary at the rate of £1,500 a year. 

(4) The Minister of Mines and the Parliamentary Secretary shall bel 

responsible to Parliament for the acts of the Mining Council. I 

3. —(1) The Mining Council shall appoint a Secretary (to be known OfficBra. etc. 
as the Permanent Secretary), and such assistant secretaries and officers 

and servants as the Mining (raineil may. with the sanction of the 
Treasury, determine. 

(2) Subjet't to the provisions of Section 11 (2) of this Act, there 
shall be paid to the Permanent Secretary', Assistant .Secretaries and 
other officers and servants such salaries or remuneration as the Treasury 
shall from time to time determine. 

(3) 'J'here shall be transferred and attached to the Mining Council 
such of the persons employed under any Government Department or 
local authority in or about thi‘ execution of the powers and duties 
transferred by or in pursuance of this Act to the Mining Council as the 
Mining Council and the Government Department or local authority 
may with the sanction of the Treasury determine. 

(4) Notwithstanding anything in any' Act, order, or regulation, 
any society of workers, all or some of whose members are wholly or 
partly employed in t)r about mines, or in any other manner employed 
by the Minister of Mines, or t he Mining Council, or a District Mining 
Council, or Pit (Council, or otherwise under this Act, may be registered 
or constitute themselves to be a Trade TTnion, and may do anything 
individually or in combination which the members of a Trade Union 
or a Trade Union may lawfully do. Provided further that notwith¬ 
standing any .Vet, ordi'r, or regulation to the contraiy, it shall be 
lawful for any person employed under this Act to participate in any 
civil or political action in like manner as if such person were not employed 
by His Maji'sty'. or by any authority on his behalf. 

Provided, further, that no .such person shall suffer dismissal or any 
deprivation of any kind as a eonsequence of any political or industrial 
action, not directly forbidden by the terms of his employment, or as 
a eonsequence of participation in a strike or trade dispute. 

4 _( 1 ) xhc Mining Council shall be a Corporation to be known by Comtitution 
the name of the Mining Council and by that name shall have perpetual comiSt** 
succession, and may acquire and hold land without licence in mortmain. 
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(2) The Mining Council shall have an official seal, which shall be 
officially and publicly noticed, and such seal shall be authenticated by 
the Mining Council or a secretary or one of the assistant secretaries, or 
some person authorized to act on their behalf. 

(8) The Mining Council may sue and be sued without further 
description under that title. 

(4) Every document purporting to be an order, licence, or other 
instrument issued by the Mining Council, and to be sealed with their 
seal, authenticated in manner provided by this Act, or to be signed by 
a secretary or by one of the assistant secretaries, or any person 
authorized to act, shall be received in evidence and be deemed to be 
such order, licence, or other instrument without further proof unless 
the contrary is shown. 

(5) Any person having authority in that behalf, either general or 
special, under the .seal of the Mining Council, may on behalf of the 
Mining Council, give any notice or make any claim, demand, entry, or 
distress, W'hieh the Mining Council in its corporate capacity or other¬ 
wise might give or make, and every such notice, claim, demand, entry, 
and distress shall be deemed to have been given and made by the 
Mining Council. 

(6) Every deed, instrinuent, bill, ehe-que, receipt, or other docu¬ 

ment, made or executed for the purpose of the Mining Council by, to, 
or with the Mining Council, i>r any officer of the Mining Conneil, .shall 
be exempt from any stain]) duty imposed by any Act, past or future, 
except where that duty is declared by the document, or by some menio- 
randum endor-sed thereon, to be payable by some i)er.son other than the 
Mining Council, and exeei)t so far as any future Act specifically charges 
the duty. j;i 

TnmsfMcnce 5. (1) On and after the appointed day, sa\e as in Siib-Seetion 3 of 
mWmU to** Section provided— 

Mmi ng (a) Every colliery and mine (induding ail mines, quarries and 

Conneil. open workings of ironstone, shale, fireclay and limestone, and 

every other mine regulated under the Metalliferous Mines Regula¬ 
tion Acts, 1872 and 1875, but not including mines, quarries, or 
open workings of minerals specified in the First Schedule to this 
Act), whether in actual work, or discontinued, or exhausted, or 
abandoned, and e\'ery shaft, jiit. borehole, level, or inclined plane, 
whether in course of being made or driven for commencing or 
opening any such colliery or mine, or otherwi.se, and all as.sociated 
properties (including vessels, lighters, railway rolling stock, and 
all works, including works for the manufacture of bye-products, 
in the opinion of the Mining Council belonging to an)^ mine under¬ 
taking or connected with any colliery or mine, and every house 
belonging to the owners of any such colliery or mine, w'hich, in 
the opinion of th<- Mining Council, is usually occupied by workmen 
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employed at such colliery or mine), (all of which are herein included 
in the expression ‘ mine ’); and 
{b) all coal, anthracite, lignite, ironstone, shale, fireclay, lime¬ 
stone, or other mineral, excepting the minerals specified in the 
First Schedule to this Act. whether at present l)cing worked or not 
worked, or connected or not connected with any mine, beneath 
the surface of the ground (all of which are herein included in the 
ex])rcssion ‘ minerals ’); and 

(c) all rights and easciiiciits arising out of or necessary to the 
working of any mine or the winning of any mineral, including all 
mineral wayleaves, whether air-leaves or water-leaves, or rights 
to use a shaft, or ventilation or drainage or other royalties, lord- 
sliips, or rights in connection therewith, whether above or below 
the ground (all of which are herein included in the expression 
‘ rights ’) 

sliall be transferred to. vested in and held by the Mining Council in 
their corporate capacity in perpetuity, and shall for all purposes be 
deemed to be royal mines, and the minerals and rights thereof respec¬ 
tively. 

(2) The Acts contained in the Second Schedule to this Act are 
hereby repealed. 

(8) Provided that the Mining Council may at any time before the 
aijpointed day give notice in writing to the owner of, or person intere.stcd 
in, any mine or minerals or rights, disclaiming, during the period of 
such disclaimer, all or part of the property in such mine or minerals 
or rights to the extent specified in the notice, and thereafter such 
mine or minerals or rights shall, until such time as the Mining Council 
sliall otherwise determine, to the extent specified in such notice, not 
vest in the Mining Council as provided by Sub-Section (1) of this section. 
Provided that in such case it shall not be lawful for any person other 
tluui the Mining Council, without the permission of the Mining Council, 
to work such mine or minerals in any way. I’rovided further that on 
the termination of such disclaimer by the Mining Council, such mine, 
or minerals or rights shall, to the extent of such notice, as from such 
date, as the notice may prescribe, vest in the Mining Council as if such 
notice of disclaimer had not been given. 

6. The Mining Council shall purchase the mines of Great Britain 
in them vested by this Act (other than tho.se which are the property 
of the Crown at the time of the passing ol this Act or which have beiai 
disclaimed in whole or in part in accordance with Section 5 (3) of this 
Act) at the price and in the manner provided by tliis Act. Provided 
always tliat the value of any rights as defined by Section 5 (1) (c) of 
this Act shall not be taken into account in computing such price, for 
all of which no eonijiensation shall be paid. 

7 . _(i) For the purpose of assessing the purchase price of mines it 
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shall be lawful for His Majesty, by warrants under the sign manual, to 
appoint ten tbminissioners, to be styled the Mines Purchase Com¬ 
missioners (herein ealletl the Commissioners) of whom one, appointed 
by His Majesty, shall be Chairman.’ 

(2) Three of the said Commissioners shall be nominated by tlu- 
Association known as the Miners' Federation of Great Britain, and 
three by the Association known as the Mining Association of Great 
Britain. 

(3) At the expiration of 1 weh e months from the passing of this Ael. 
in the event of a majority of the Commissioners failing to agree as to 
the purchase prie<' of a particular mine or of its associated properties, 
it shall be lawful for the Chairman himself to lix the purchase price 
oi' such mine, which price shall then be defamed to be the price fixed 
by the Commissioners, but. save as herein expressly provided, the 
finding of a majority of the Commissioners voting on any question f)r 
as to the purchase |)rice of mines shall be final and conclusive and 
binding on all parties. 

(4) It shall he lawful for His Majt>sty to remove any Commissiom'r 
for inability or misbehaviour. Every order of removal shall state the 
reasons for which it is made, aiui no such order shall come into opera¬ 
tion until it has lain before the Houses of Parliament for not less than 
thirty days wliile Parliament is sitting. 

(5) The (bmmissioners may apj)oint and employ such assessors, 
accountants, surveyors, valuers, clerks, messengers, and other [ktsoiis 
required for the due ])erformance of their duties as the Treasury on th< 
recommendation of the Commissioners may sanction. 

(6) There shall be paid to the Commissioners and to each of tlu‘ 
jjcrsons appointed or employed mifler this section such salary or re¬ 
muneration as the Treasury niay .sanction ; and all such .salaries and 
remuneration and the ex|)enscs of the Commission incurred in the 
execution of their duti<\s. to such amount ^s may be sanctioned by the 
'IVasury, shall be paid out of moneys provided by Parliament. 

Valuation oi 8.—(1) The Commissioners shall, as soon as may be after the passing 

mini s. cause a valuation to be made of all mines other than those 

disclaimed, whether or not developed or working or abandoned or 
exhausted, in Great Britain, showing what on .4ugu.st 4th, 1914, and 
what at the date of the passing of this Act was respectively the total 
ascertained value of each mine and its associated properties and the 
rights, as defined by Seetion 5 (I) (c) of this Act, therein, and the total 
ascertained value of such mine and its as.soeiated jiroperties respectively 
exclusive of such rights ; and the owner of every mine and any person 
receiving any rents, interest, or profit from any mine or possessed of 
any rights therein or connected therewith, on being required by notice 
by the Commissioners, shall furnish to the Commissioners a return 
containing such particulars as the Commissioners may require as to his 
property, rent, interest, profits, or rights in such mine. 
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(2) The Commissioners may likewise cause any mine to be inspected, 
require the production of documents, or do any other thing which may, 
in their opinion, be necessary to fix the purchase price of the mine or 
its associated properties. 

(8) The Commissioners in making such valuation shall have regard 
to returns made under any statute imposing duties or taxes or other 
obligations in respect of mines, or minerals or rights, and to any informa¬ 
tion given before or to any Commission or Government Department, 
including the Coal Industry Commission constituted under the Coal 
Industry Commission Act, 1919. 

9.—(1) The purchase ])riee of mines exclusive of associated pro- Asoertain- 
perties (other than mines in the possession of the Crown at the time 
of the passing of this Act shall be computed subject to the provisions price, 
of sub-sections (2) and (3) of this section by ascertaining the average 
annual number of tons of minerals actually raised during the five years 
preceding August 4th, 1914 : 

Provided that as regards coal-mines in no case shall the maximum 
purchase price, exclusive of associated ))ro|)erties, be taken to be more 
than the following : 

When lOO.OOO tons or less have been raised per s. d. 

annum on the average <luring such five ]jre- 
ceding years, a capital sum equal to one such 

year's outp\it at .. .. .. .. .. 12 0 per ton 

When more than 100,000 tons have been raised 
per annum on the average during such five 
prc-ccding years, a caj)ital sum equal to one 
such year's out])ut at .. .. . . .. 10 0 per ton 

(2) The Commissioners in arriving at such computation shall also 
have regard to the actual gross and net profits which have been made 
in the mine during such years or thereafter and to the amounts which 
may have been set aside from .time to time for depreciation, renewals, 
or development, and to the ]>rohable duration of the life of the mine, 
and to the nature and condition ol such mine, and to the state of repairs 
thereof, and to the assets and liabilities of any mine undertaking exist¬ 
ing at the tune of purchase which art; transferable to the Mining Council 
under section 10 of this Act. 

(3) Provided further that where a coal-mine, in the opinion of the 
Commissioners, has not been fully developed, the amount which would 
be raised under full development without any increase of capital 
expenditure shall be taken as the average annual number of tons raised, 
and the maximum purchase price in such ease shall be taken to be 
a capital sum equal to the product of such number of tons and 12.s. or 
10s. per ton respectively, for the purpose of ascertaining the maximum 
value per ton under sub-section (1) of this section. 

10._(i) The purchase price of any mine and such of its associated 
properties as have been purchased, as ascertained under the provisions “‘"®’ " 
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of this Act, shall be paid by the Mining Council in mines purchase 
stock to the persons who, in the opinion of the Mining Council, have 
established their title to such stock. Provided that an appeal shall 
lie to the High Court under rules to be framed by the High Court from 
the decision of the Mining Council as to the title of any such persons, 
but for no other purpose. 

(2) For the purpose of paying such purchase price the Treasury 
shall, on the request of the Mining Council, by warrant addressed to 
the Bank of England, direct the creation of a new capital stock (to be 
called ‘ Guaranteed State Mines Stock ’), and in this Act referred to 
as ‘ the stock yielding interest at the rate on the nominal amounts of 
capital equal to that payable at the date on which this Act received 
Royal Assent on what, in the opinion of the Treasury, is the nearest 
equivalent Government Loan Stock. 

(3) Interest shall be payable by equal half yearly or quarterly 
dividends at such times in each year as may be fixed by the warrant 
first creating the stock. 

(4) The stock shall be redeemed at the rate of one hundred pounds 
sterling for every one hundred pounds of stock at such times and by 
such drawings as the Treasury, on the recommendation of the Mining 
Council may think lit. 

(5) The stock may Ik- issued at such times ajid in such amounts and 
subject to such conditions as the Treasury may direct, and may be 
issued as bearer lionds with quarterly or half yearly interest coupons 
attached. 

(6) The stock shall be transferable in the books of the Bank of 
England in like manner as other stock is transferable under the National 
Debt Act, 1870. 

I'oweta of 11.—(1) Subject to the provisions of tliis Act, it shall be lawful for 

touncfi Mining Council to open and work mines and search for, dig, bore, 

win and deal with minerals and generally to carry on the industry of 
mining, distributing, vending, and exporting, together with all other 
industries carried on in connection therewith. Provided that it shall 
not be lawful for the Mining Council to lease or sell any mine or minerals 
or rights to any person, association, or corporation. 

(2) The Mining Council may, from time to time, in such manner 
and on such terms as they think fit- - 

(a) subject to the general consent of the Treasury, appoint or 
continue in employment or dismiss managers, engineers, agents, 
clerks, workmen, servants, and other persons ; and 

(b) construct, erect or purchase, lease, or otherwise acquire 
buildings, plant, machinery, railways, tramways, hulks, ships, and 
other fixed or movable appliances or works of any description, and 
.sell or otherwise disjiose of the same when no longer required; 
and 

(c) sell, supply, and deliver fuel, coal and other products, the 
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result oC mining operations, cither within or without the realm; 
and 

(d) enter into and enforce contracts and engagements; and 

(e) generally do anything that the o\vner of a mine might law¬ 
fully do in the working of the mine, or that is authorised by regula¬ 
tions under this Act or by this Act; and 

(f) employ local authorities for any purpose they may think 
necessary to carry out their duties under this Act, on such terms 
as may be mutually agreed. 

(3) In addition to the powers conferred on the Mining Council by 
the last preceding sub-section, the Mining Council maj', in such manner 
as they think fit, work any railway, tramway, hulk, ship, or other 
appliance for the purpose of winning, supplying, and delivering coal or 
other products. 

(4) The Mining t^ouncil may compulsorily purchase land or acquire 
such rights over land as they may require for the purpose of this Act, 
and shall have, with regard to the compulsory purchase of land, all the 
powers of purchasers acting under the Land Clauses Act, 1845, and 
the Laud Clauses Consolidation (Scotland) Act, 1845, or any other 
Act giving power to acquire land compulsorily for public purposes, 
which may hereafter be enacted. 

(5) With respect to any such purchase of land under the Land 
Clauses Acts in Great Britain the following provisions shall have effect 
(that is to say): - - 

(а) The Land Clauses Acts shall be incorporated with this Act, 

except the provisions relating to access to the special Act, and in 
construing those Acts for the purposes of this section ‘ the special 
Act ’ shall be construed to mean this Act, and ‘ the promoters of 
the undertaking ’ shall be construed to mean the Mining Council, 
and ‘ land ’ shall be constnied to have the meaning given to it by 
this Act. , 

(б) The bond required by Section 85 of the Lands Clauses Con¬ 
solidation .4ct, 1845, and by Section 84 of the Lands Clauses 
Consolidation (Scotland) Act, 1845, shall be under the seal of the 
Mining Council, and shall be suliicient without sureties. 

12.—(1) The. Mining Council shall, for the purpose of the carrying 
on and development of the mining industry, divide Great Britain into 
distriiits, and shall in each district constitute a District Mining Council 
of ten members, half of which shall be appointed by the Miners’ Federa¬ 
tion of Great Britain. 

(2) The Mining Council may delegate to any District Mining Council 
or Pit Council, such of their powers under this Act as may conveniently 
be exercised locally, and the District Mining Council shall upon such 
delegation have and exercise within their district all the powers and 
duties of the Mining Council as may be delegated to them. 

(3) A District Mining Council shall, subject to the approval of the 
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Mining Council, have power within their area to appoint Pit Councils 
for each mine or group of mines, composed of ten members, half of 
whom shall be members of the Miners’ Federation of Great Britain, 
and nominated by the workers of the mine or groups of mines aforesaid, 
and the District Mining Council may delegate to such Pit Council such 
of their powers oonceniing the immediate working or management of 
a particular mine or group of mines as the District Mining Council may, 
sid)jcct to the approval of the Mining Council, think lit. 

(4) The members of District Mining Councils shall be ap|X)inted 
for three years, but shall be eligible for reappointment, and the members 
of Pit Councils shall be appointed for one year, but shall be eligible for 
reappoiiitment. 

13. —(1) For the purj)ose of advising the Mining Council it shall be 
awful for His Majesty to appoint persons, to represent the interests of 
:;onsumcrs, to be known as the Fuel Consumers’ Council. 

(2) The Mining Council sliall have power to convoke at such time 
as they think fit and under such regulations and conditions as they 
may prescribe advisory conferences of representatives of District 
Mining Councils, and the District Mining Councils shall have power in 
like manner to convoke' advisory eonferences of Pit Councils within 
their area. 

(3) The expenses of the Fuel Consumers’ Council, National and 
District Mining Conferences shall. sul)jeet to the approval of the 
Tre'asury. be paid by the Mining Council. 

14. —There shall be ])aid to each of the members of the Mining 
Council, other than the President, such salary as the Treasury may 
determine, and to the members of the District Mining Councils, and to 
the Pit CouTicils, such salaries and emoluments as the Mining Council, 
with the consent of the Treasury, may determine. 

15 . —( 1 ) The Mining Council shall e^use full and faithful accounts 
to be kept of all moneys received and expended under this Act, and of 
all assets and liabilities and of all profits and los.ses, and shall annually 
lay such accounts before Parliament. 

(2) The Mining Council shall annually cause a balance-sheet of 
accounts to be made, including a capital account and a profit and loss 
account for each mine worked under this Act. 

(3) Such balance-sheet and statement shall be so prepared as to 
show fully and faithfully the financial position of each such mine, and 
the financial re.sult of its operations for the year. 

(4) All moneys raised under the authority of this Act shall, as and 
when raised, and all other moneys received hereunder shall, as and 
when received, be paid into a separate account called ‘ The National 
Mines Account 

(5) All moneys withdrawn from the National Mines Account con¬ 
stituted under this Act shall be withdrawn only by the order of the 
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Milling Council or such other person as the Mining Council may from 
time to time appoint. 

(6) All moneys in the National Mines Account, or payable into that 
account by any person whomsoever, and also all moneys oiving by any 
person under this Act, are hereby declared to be the jiroperty of the 
Crown, and recoverable accordingly as from debtors to the Crown. 

16. —(1) There shall be transferred to the Mining Council all the TraBsferenoe 
existing assets and liabilities of mine undertakings and associated 
pro])ertics, as and when they are transferred to and vested in the liabilities 
Mining ('ouncil, other than lialiilities for rights inelndiiig royalty rents, 
wayleave rents, or any other underground rents or charges, payable or 

due at the time of the jiassing of this Act to any person, all of which 
shall cease to be payable on and after the appointed day. 

(2) On the passing of this .4et. there shall be ascertained by the 
Commissioners the amount of all moneys due to or from all mine under¬ 
takings, and the findings of the Commissioners as to the amount of 
such moneys shall be binding and eonelusive on all parties. 

(3) The net amount of all moneys due to any mine undertaking, 
after all debts due from any such undertaking have been deducted, as 
ascertained under Sub-section (2) of this section, shall be paid by the 
Mining Council to the jiersons to whom in the o|)inion of the Com¬ 
missioners such debts are due. and shall be deemetl to be expenses 
incurred under this Act. Provided that an aiijical shall lie t.o the High 
Court, under rules to be framed by the High Court, from the decision 
of the Commissioners as to the title of any such )>erson. but for no 
other purpose. 

17. —(1) All sums c-xpended or jiayalile under tliis .Act in carrying Payment 
out the [irovisions of this At;t for expenses, or for salaries or wages 
payable under this Act, or in the eonstruetion, erection, or acquisition provided by 
ol' buildings, plant, machinery, railways, tramways, hulks, ships, or Pariiamont. 
other a})plianccs or works, or Otherwise, shall be payable out of moneys 
p^o^'ided by Parliament. 

(2) Provided that moneys received under this .Act in respect of the 
sale or ex])ort or supply of coal or other minerals (including the moneys 
received from the Government Departments) may lx- directly expended 
in or towards carrying out the ])urposes of this Act. 

18. —After full provision has been made for all outgoings, losses. Payment 
and liabilities for the year (including interest on securities ereatetl and 
issued in respect of moneys raised as aforesaid, and on moneys paid Pund. 
out of the Consolidated Fund), the net surplus profits then remaining 

shall be applied in establishing a sinking fund and, subject thereto, in 
establishing a depreciation fund in respect of capital expended. 

19. —(1) The Mining Council may, from time to time, make such Regulations, 
regulations as they think necessary for any of the following purposes :— 

(a) The management of mines under this Act; 



statutory 

regoiatioQs. 


Puty of 
Mining 
Council to 
supply coal. 


256 NATIONALIZATION OF MINES AND 

(6) the functions, duties, and powers of the District Mining 
Councils, Pit Councils, and other bodies or persons acting in the 
management and working of mines or distribution and sale of fuel 
under this Act; 

(c) the form of the accounts to be kept and the balance sheets 
to be prepared in respect of mines under this Act; 

(d) the mode in which the sinking funds and other funds con¬ 
nected with mines under this Act shall be held and administered ; 

(e) generally any other purpose for which, in the opinion of the 
Mining Council, regulations are contemplated or required. 

(2) The Mining Council, before making or altering any regulations 
or conditions of employment, including wages, as affect workmen 
engaged in the mining industry, shall consult with the association 
known as the Miners’ Federation of Great Britain, and, in the event 
of such representatives and the Mining Council failing to agree, the 
matter in dispute may be referred to arbitration on such terms as may 
be mutually agreed. 

(3) Provided that nothing in this section shall be deemed to interfere 
with the right of any emjiloyed person, subject to his contractual 
obligations, to dispose of his labour as he wills. 

20. —(1) Kvery mine worked under this Act shall be managed and 
worked subject to the provisions of the Metalliferous Mines Bcgulations 
Acts, 1872 and 187,5, the Coal Mines Regulation Act, 1908. the Coal 
Mines Act. 1911, and any other Act regidating the hours, wages, or 
conditions of labour in mines. 

(2) There shall be transferred to and be vested in the Mining Council 
all the powers and duties of the Secretary of State and of any other 
Government Department imposed upon them by the Metalliferous 
Mines Regulations Acts, 1872 and 187.5, the Coal Mines Regulation 
Act, 1908, the Coal Mines Act, 1911, or any other .Act regulating or 
affecting mines or the hours or conditions of labour therein. 

21. —(1) It shall be the duty of the Mining tiouneil to ensure that 
here is a sullieient supply of fuel at reasonable prices throughout 
ireat Britain, and for this purpose it shall be lawful for the Mining 
Council, or for any local authority or Government De]>artment acting 
m their behalf, to establish stores and depots and to employ vehicles 
ind to use all other necessary means for the selling of fuel and to sell 
nel within the area of every local authority, and, further, for tliis 
jurposc it shall be the duty of the railway companies or authorities 
)f Great Britain to provide such facilities for the conveyance of fuel 
IS the Mining Council may deem necessary to enable them to carry 
)ut the duties imposed upon them by this section at rates not greater 
;han such railway companies or authorities arc now entitled to charge 
or the conveyance of fuel. 

(2) Where the Mining Council delegates to any local authority all 
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or any of their powers under this section, it shall be lawful for such 
local authority to exercise all or any of the powers of the Mining Council 
so delegated to them. 

(8) All moneys had and received or expended by a local authority 
under this section shall be deemed to be had and received or expended 
on behalf of the Mining Council. 

22.—This Act may be cited as the Nationalisation of Mines and 
Minerals Act, 1919, and this Act and the Metalliferous Mines Regula¬ 
tions Acts, 1872 and 1875, and the Coal Mines Regulation Acts, 1887 
and 1908, and the Coal Mines Act, 1911, may be cited together as the 
Mines Acts, 1872-1919, and shall come into operatiotr on the first day 
of the second month, which shall be the aj)pointed day. after the passing 
of this Aet, and, save in the case of disclaimer, all valuations, purchase, 
and transference of mines and minerals to the Mining Council, and all 
other arrangements for the carrying out of this Aet shall be concluded 
on or before the first day of the second year after the coming into 
operation of this Act. 

28.—This Aet shall not apply to Ireland. 

I'lJtyT SCHEDULE 

Minerals ex'elmlccl from this Act: - 

Sandstone. Slate. Building Clay. 

Granite. Chalk. Gravel and Sand. 

Chert.s. Flints. Igneous Rocks. 
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THE EMERGENCY POWERS ACT, 1920 
(See Chapters VIII and IX) 


CHAPTER 55 


A. D. 1920. 


An Act to make exceptional provision for the Protection of the 
Community in cases of Emergency} 


[29th October 1920.] 


Xasne o£ 
proclama¬ 
tions of 
emergency. 


Emergency 

regulations. 


B e it enacted by the King’s most Excellent Majesty, by and with 
the advice and consent of the Lords Spiritual and Temporal, and 
Commons, in this present Parliament assembled, and by the authority 
of the same, as follows :— 

1.—(1) If at any time it appears to His Majesty that any action 
has been taken or is immediately threatened by any persons or body 
of persons of such a nature and on so extensive a scale as to be calculated, 
by interfering with the supply and distribution of food, water, fuel, or 
light, or with the means of locomotion, to deprive the community, or 
any substantia] portion of the community, of the essentials of life. 
His Majesty may, by proclamation (hereinafter referred to as a pro¬ 
clamation of emergency), declare that a state of emergency exists. 

No such proclamation shall be in force for more than one month, 
without prejudice to the issue of another proclamation at or before 
the end of that period. 

(2) Where a proclamation of emergency has been made, the occasion 
thereof shall forthwith be conimunicatell to Parliament, and, if Parlia¬ 
ment is then separated by such adjournment or prorogation as will not 
expire within five days, a proclamation shall be issued for the meeting 
of Parliament within live days, and Parliament shall accordingly meet 
and sit upon the day appointed by that proclamation, and shall continue 
to sit and act in like manner as if it had stood adjourned or prorogued 
to the same day. 

2.—(1) Where a proclamation of emergency has been made, and so 
long as the proclamation is in force, it shall be lawful for His Majesty 
in Council, by Order, to make regulations for securing the essentials 
of life to the community, and those regulations may confer or impose 
on a Secretary of State or other Government department, or any other 
persons in His Majesty’s service or acting on His Majesty’s behalf, such 

‘ Keprinted by permission of the Controiler of H.M. Stationery Office. 
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powers and duties as His Majesty may deem necessary for the preserve- - 
tion of the peace, for securing and regulating the supply and distribution 
of food, water, fuel, light, and other necessities, for maintaining the 
means of transit or locomotion, and for any other purposes essential 
to the public safety and the life of the community, and may make such 
provisions incidental to the powers aforesaid as may appear to His 
Majesty to be required for making the exercise of those powers effec¬ 
tive : 

Provided that nothing in this Act shall be construed to authorise 
the making of any regulations imposing any form of compulsory military 
service or industrial conscription : 

Provided also that no such regulation shall make it an offence for 
any person or persons to take part in a strike, or peacefully to persuade 
any other person or persons to take ))art in a strike. 

(2) Any regulations so made shall be laid before Parliament as soon 
as may be after they arc made, and shall not continue in force after 
the expiration of seven days from the time when they arc so laid unless 
a resolution is passed by both Houses providing for the continuance 
thereof. 

(;}) The regulations may )jrovide for the trial, by courts of summary 
jurisdiction, of jxTsons guilty of offences against the regulations ; so, 
however, that the maximum ])enalty which may be inflicted for any 
offence against any sucli regulations shall be imprisonment with or 
without hard labour for a term of three; months, or a fine of one hundred 
]>ounds, or both such imprisonment and line, together with the forfeiture 
of any gootls or money in res|)eet of which the offence has been com¬ 
mitted : Provided that no such regulations shall alter any existing 
procedure in criminal eases, or confer any right to punish by fine or 
imj)risonment without trial. 

(4) The regulations so made shall have effect as if enacted in this 
Act, but may be added to, altered, or revoked by resolution of both 
Houses of Parliament or by regulations made in like manner and 
subject to the like provisions as the original regulations; and regula¬ 
tions made under this section shall not be deemed to be statutory 
rules within the meaning of section one of the Rules Publication Act, 
1893. 

(5) The expiry or revocation of any regulations so made shall not 
be deemed to have affected the previous operation thereof, or the 
validity of any action taken thereunder, or any penalty or punishment 
incurred in respect of any contravention or failure to comply there¬ 
with, or any proceeding or remedy in respect of any such punishment 
or penalty. 

3.—(1) This Act may be cited as the Emergency Powers Act, 1920. 

(2) This Act shall not apply to Ireland. 
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APPENDIX D 

(See Chapter IX) 

TERMS OF SETTLEMEXT IX COAL-MIXIXG IXOUSTUY, 
JULY 1921 

1. A Xational Hoard shall be constituted forthwith, consisting in equal 
nuiubcrs of i)ersons chosen by the Mining Association of Great Britain and 
persons chosen by the Miners’ F’cdcration of Great Britain. 

There shall also be established District Boards, consisting in equal 
numbers of persons representing owiu'rs and workmen in each district. 

The Xational and District Boards shall draw up their own rules of 
procedure, which shall include a provision for the appointment of an 
Independent Chairman for each Board. 

2. The wages payable in each district shall l)c expressed in the form 
of a percentage upon the basis rates prevailing in the district, and shall 
be periodically adjusted in aceordanci- with the proceeds of the industry 
as ascertained in such district. 

3. The amount of the ])ereentagc to lx: paid in each district during 
any period shall be determined by the proceeds of the industry in that 
district during a previous period, as ascertained by returns to be made by 
Die owners, cheeked by joint test audit of the owners’ books carried out 
by independent accountants ajjpoinlcd by each side. 

4. The sum to be applied in each district to tiie payment of wages 
above the standard wages as hereinafter delined shall be a sum equal to 
S3 per cent, of the surjilus of such proceeds remaining after deduction 
therefrom of the amounts of the following items during the period of 
aseertainmeul.— 

(a) the cost of the standard wages ; 

(b) the costs (»f production other than wages ; 

(c) standard proiits equivalent to 17 ])er cent, of the cost of the 

standard wages ; 

and the share of the surplus applicalrlc to wages shall be e.xpresscd as 
a percentage u|(ou the basis rates prevailing in the district. 

Provided that if in any period the ascertained proceeds, after deduction 
of costs other than wages and the cost of the standard wages, prove to 
have been insullicient to meet the standard profits, the deficiency shall be 
carried forward as a first charge to be met out of any surplus, ascertained 
as above, in subsequent periods. 

5. If the rates of wages thus determined in any district do not provide 
a subsistence wage to low paid day wage-workers, such additions in the 
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form of allowances per shift worked shall be made for that period to the 
daily wages of these workers as, in the opinion of the District Board, or, 
in the event of failure to agree by the parties, in the opinion of the Inde¬ 
pendent Chairman, may be necessary for the purpose. Such allowances 
shall be treated as items of cost in the district ascertainments. 

6. For the purpose of these periodical adjustments the units shall be 
the districts set out in the Schedule hereto, and shall only be varied by 
I he decision of the District Board or Boards concerned, provided that no 
variation shall take place prior to 1st February 1922, in the grouping of 
any district unless it is mutually agreed by the representatives of both 
^ides in the district or districts concerned. 

7. The standard wages shall be the district basis rates existing on 
the 31st of March 1921, plus the district percentages payable in July 1914 
(or the equivalents in any district in which there has been a subsequent 
merging into new standards), ]))ns, in the ease of pieceworkers, the per¬ 
centage additions which were made consequent upon the reduction of 
liours from eight to seven. 

8. In no district shall wages be j)aid at lower rates than standard 
wages plus 20 jjcr cent, thereof. 

9. The Xational Board shall forthwith cf)nsider what items of cost 
are to be included for the iniriJoses of ]}aragraph 4 (h) above, and in the 
event of agreement not being arrived at by the 31st .July, the matter 
shall be rei’erred to the Independent Chairman for decision. 

10. The wages payable by the ow'iicrs up to the 31st August inclusive 
shall be based upon the ascertained results of the month of March, and 
the wages payable during September shall be based upon the ascertained 
results of the month of July. The periods of ascertainment thereafter 
shall be decided by the National Board. 

11. During the ‘ temporary period ’, as hereinafter defined, the follow¬ 
ing special arrangements shall apjdy in modification of the general scheme 
set out above :— 

(a) In calculating the proceeds for March the deduction to be made 
in respect of costs other than wages shall be the average of such costs 
during January, Februarj', and March. 

{h) In any district in which reductions in wages continue to be made 
after the first ascertainment, no part of the surplus proceeds shall be 
assigned to profits if and in so far as this would have the effect of reducing 
the wages below the level in the preceding month. 

When in any district there is a break in the continuity of reductions 
in wages upon the periodical ascertainments, at that point and there¬ 
after the general scheme shall apply fully in regard to owners’ surplus 
profits. 

(e) The proviso to paragraph 4 regarding the carrying forward of 
deficiencies in standard profits shall not apply, but any net losses shall 
be so carried forward. 
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(d) The Government will give a grant not exceeding £10,000,000 in 
subvention of wages. 

(e) The subvention shall be available for making such increases to 
the wages otherwise payable in any district as may be necessary to prevent 
the reductions below the March rates of wages being greater than the 
following amounts:— 

During July, 2s. a shift for persons of 16 years of age and upwards, 
and Is. a shift for persons under 16. 

During August, 2s. Od. and Is. 3d. respectively. 

During September, 3s. and Is. Cd. respectively, 
provided that the balance of the subvention is sufficient for this purpose. 

(f) If any district in which in any month the proceeds available for 
wages, calculated in accordance with the terms of this settlement, are 
sufficient to admit of a rate of wages equal to or higher than the rale 
payable under the maximum reduction for that month, the wages payable 
by the owners shall be calculated not in terras of basis plus percentage, 
but on the same basis as during March, less flat rate reductions uniform 
throughout the district for persons of 16 years of age and upwards, and 
persons under 16 j’^cars of age respectively. 

(g) In any district in which the wages calculated in accordance with 
the terms of this settlement are less than the wages payable under the 
maximum reductions aforesaid, the difference shall be met by the owners 
in that district during September to the extent of the aggregate net profits 
realized by them on the district ascertainment for July, and during 
October to the extent of the aggregate net profits realised by them on the 
district ascertainments for July and August. 

(h) The expression ‘ temporary period ’ means the period from the 
date of the resumption of work to the 30th September 1921. 

12. The period of duration of this agreement shall be from the date of 
resumption of work until the 30th September 1922, and thereafter until 
terminated by three months’ notice on either side. 

13. It is agreed as a principle that every man shall be entitled to 
return to his place when that place is available for him, and that men 
temporarily occupying places during the stoppage shall give way to men 
working in those places Defore the stoppage. 

It is agreed that, on the other hand, there shall be no victimization 
of men who have been keeping the collieries open, not in the sense that 
they are to remain at the jobs they filled during the stoppage, but that 
they shall not be prevented from going back to their own jobs or from 
working subsequently at the colliery. 

For and on behalf of each member of the Central Committee of the 
Mining Assoeiation of Great Britain and for the Mining Association, 

Evan Wilijams, President. 

Thomas B. Ratcliffe-Elus, Secretary. 
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For and on behalf of each member of the Executive Committee of the 
Miners’ Federation of Great Britain and for the Miners’ Federation, 

Herbert Smith, Acting President. 

James Robson, Treasurer. 

Frank Hodges, Secretary. 

For and on behalf of His Majesty’s Government, 

WiLUAM C. Bridgeman, Secretary for Mines. 
E. A. Gowers, Under-Secretary for Mines. 

Mines Department, July 1st, 1921. 

SCHEDULE REFERRED TO 

Scotland. 

Northumberland. 

Durham. 

South Wales and Monmouth. 

Yorkshire, Nottinghamshire, Derbyshire, 

Leicestershire, Cannock Chase, and War¬ 
wickshire. 

Lancashire, North Staffordshire, and 
Cheshire. 


North Wales. 

South Staffordshire and Salop. 
Cumberland. 

Bristol. 

Forest of Dean. 

Somerset. 

Kent. 



APPENDIX E 

(See Conclusion, p. 243) 

MEMOllANDUM UPON THE EFFECT OF THE REPARATION 
AGREEMENT UPON THE EXPORT OF RRITISII COAL 

Prepared by ’i-ue British Miners’ Federation 

The latest comparative flfpires of export coat from the United King¬ 
dom reveal a growing disparity between the coal exported in 1913 and 
in 1921. 

The ex])ort of British coal to Russia during the eleven months ended 
November 30th, 1913, was 5,598,000 tons, and in the eleven months 
ended November 1921, 120,400 tons, or a net reduction of five and a half 
million tons in eleven months. 

Exports to Germany for the eleven months ended 30th November 
1913, amounted to 8,300,000 tons, as against 059,000 tons in the eleven 
months ended November 1921, a reduction of nearly 8,000,000 tons 
of coal. 

The amount of coal exported to Franee from this country during the 
eleven months ended the 30th November 1913, was 11,676,000 tons, and 
in the eleven months ending November 1021, 5,161,000 tons of coal, or 
a net reduction of over 6,000,000 tons of coal. 

It will be seen, therefore, that the total loss of coal exports to Russia, 
Germany, and France, as compared with the pre-war period amounts to 
a figure of 19| million tons of coal. 

The effect of this loss in export trade upon the exporting districts in 
the country is damaging to a degree. Not only has it rendered large 
numbers of men unemployed—about 50,000 mine-workers are out of work 
in South Wales alone—but the cutting of prices in an attempt to recover 
the continental market, and particularly the French market, has had an 
equally disastrous effect on the wages of the workmen who are employed, 
most of whom do not work more than four shifts per week. 

The effect of the Spa Coal Agreement has been to damage materially 
the prospects of trade recovery in the exporting districts of this country. 
Under the Agreement, Germany is compelled to export to the .Allied 
countries 22,000,000 tons of coal per annum. This coal finds its way into 
Belgium, France, and Italy, and in consequence of the character of the 
Treaty no cash transactions take place between the receiving countries 
and the German Government. The respective Governments, however, in 
selling the coal to consumers in their countries, charge them the current 
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prices in their country. But if they are unable to dispose of it at home, 
they re-export it to other countries and obtain the world price. There¬ 
fore, the net effect of this process is that coal is being sold so cheaply in 
the countries referred to, that British coal has to be sold at a price below 
cost in order to find any kind of market at all, and only the better classes 
of British coal are able to secure a market, in view of the large quantities 
of coal coming into these countries under the Reparation Clauses. 

The German Government is given credit for the coal so exported as 
a set off against the reparation payable by her, but the price at which 
it is credited to her is the actual price at which similar classes of coal arc 
sold in Germany, plus the freightages to the frontier. When these prices 
are expressed in the rate of exchange of the receiving countries, they are 
considerably below any price at which British exporters can sell their coal 
as a paying proposition. In our judgement, it is folly tor this country to 
pursue a reparation policy which has such a disastrous effect on our own 
countrymen. It has been argued that if the German mine-workers would 
only insist upon getting a wage commensurate with the increased cost of 
living in Germany, the price of German coal would necessarily be higher. 
The plain fact is that the German mine-worker at present works a shorter 
working day than his English co-workers (the working day of the former 
being seven hours bank to bank), and from time to time he has endeavoured 
tf) secure such advances in wages as correspond with the declining mark 
and consequent iuercase in the cost of living. On two occasions this year 
has he made such application, but he has never been able to secure the 
full claims which he set forth. From time to time he has actually threatened 
to strike in order to secure a living wage, but he has been met by the 
statement that a strike of any magnitude Avould result in the military 
occupation of the Ruhr Valley, which wtmld, of exrurse, have the effect 
of retarding the regular delivery of reparation coal to France. 

The export of a large quantity of coal from Germany is, we arc credibly 
informed, having disadvantageous effects upon their own home industries, 
which arc being seriously crippled in consequence of the shortage in the 
supply of coal and the inferior quality that has to be used. This causes 
some amount of stagnation in industrj^ and this stagnation in turn pre¬ 
vents Germany from importing the usual quantities of coal from Great 
Britain, which, as has already been indicated, amounted to more than 
8^ millions in the eleven months ending 30th November 1918. 

It is clear from the above that the only solution to the present diffi¬ 
culties affecting the export trade in coal from this country is the drastic 
revision of the Treaty, although it should be said that all the miners who 
are members of the International Miners’ Federation, including German 
miners, are of opinion that any losses in coal caused by the devastation 
in the French coal-mines should be made good (and it will undoubtedly 
be made good) from coal produced in the German mines, and that coal 
payments should continue until French production reaches its pre-war 
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quantities. The present price of British export coal is such as to have 
definitely excluded America from the European market, but the effect 
of the Spa Agreement is to compel British exporters to sell their coal in 
Europe at a price which is entirely uneconomical and which cannot and 
does not yield either a living wage for the men engaged in the export 
districts or the profit for the owners in those districts necessary for the 
continuous expansion of the industry. This state of affairs, in addition 
to the small amount of time worked in consequence of restricted markets, 
has placed the mining industry in Britain’s export districts in a position 
of penury. 



A NOTE ON BOOKS AND SOURCES 


The best general book on the mining industry as a whole, dealing 
with business organization, resources, and output, and legislation as well 
as labour conditions, is The British Cod Trade, by H. S. Jevons, published 
in 1915. For wages questions, see Wages in the Coal Industry, by 
J. W. F. Rowe (1928). 

For the history of mining Trade Unionism, sec S. and B. Webb, History 
of Trade Unionism; Sidney Webb, The Story of the Durham Miners; 
John Wilson, History of the Durham Miners' Association {1870-1904 ); 
E. Wellboume, Miners of Northumberland and Dy rltam ; H. Fynes, Miners 
of Durham and Northumberland (1873) ; and, for the period up to 1830, 
J. L. and Barbara Hammond’s The Skilled Labourer. 

For the war period, the only sources, apart from the Reports of the 
Coal-mining Organization Committee, and the useful summaries given in 
the Labour Year Books of 1916 and 1919, are newspaper files and the 
proceedings of the Miners’ Federation and the various district Miners’ 
Associations. There arc a few pamphlets, but they are unimportant. 

The Coat Commission produced a literature of its own. The two 
volumes of Reports and Evidence (Cmd. 359 and 360 of 1919) and the 
\ olume of Statistical Appendices (Cmd. 361 of 1919) are invaluable for 
reference. The best summary is contained in two pamphlets. Facts from 
the Coal Commission and Further Facts from the Coal Commission, both 
by R. Page Ariiot, published jointly by the Miners’ Federation and the 
Labour Research Department. Mr. Frank Hodges’s book. Nationalization 
of the Mines, and his pamphlet. Workers’ Control in the Coal-mining Industry, 
expound the aims of the Miners’ Federation in the nationalization struggle. 
Other important pamphlets arc The Nationalization of the Coal Industry, 
by R. H. Tawney, and Tlte Problem of Nationalization, by Lord Haldane. 
See also G. D. H. Cole’s Chaos and Order in Industry for an account of the 
nationalization struggle. 

For various plans of workers’ control in the coal industry see The 
Miners' Next Step, issued by the Unofficial Reform Committee of the South 
ll’ales Miners’ Federation in 1912 ; Towards a Miners' Guild, issued by 
the National Guilds League in 1916; National Guilds and the Coal Com¬ 
mission, by G. D. H. Cole (National Guilds League, 1919), A Plan for the 
Democratic Control of the Mining Industry (South Wales Socialist Society, 
1919), as well as the works mentioned above. 

For the 1920 strike, see the pamphlet. Facts about the Coal Dispute, 
issued by the Triple Alliance and the Labour Research Department. 

For the 1921 dispute, see The Miners’ Struck with the Mine-owners, 
by John Thomas. Some information may also be gleaned from The 
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Mining Crisis, by W. Livcscy, which is, however, misleading in many 
respects. 

Labour in Transition, by W. A. Orton, is a competent account of 
Labour events from 1914 to 1921, both in the mines and in other in¬ 
dustries. A useful account of the period from the Armistice to the end 
of 1922 is also given in Thb Workers’ Register of Labour and Capital, 1923, 
prepared by the Labour Research Department. Mr. Finlay A. Gibson’s 
The Coal-mining Industry of the United Kingdom is a useful collection of 
tables dealing with output, wages, prices, &c., up to 1921. .See also 
.Sir K. A. S. Kedmayne’s The British Coal-Mining Industry during the War, 
uniform with the present volume. 

There is a useful colleetioii of documents and newspaper cuttings 
dealing with Mining Trade Unionism in the Labour Research De|)artment 
(1G2. Buckingham Palace Road, London, S.W.l). 
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/ The Wounded Soldiers, by MM. Cassin and Ville-Cliabrolle. 

Economic History of French Cities during the War (2 volumes): 

Lyons, bj' M. Edouard Herriot. 

Rouen, by M. J. Lcvaiuville. 

Bordeaux, by M. Paul Courteault. 

Bourges, by M. ('. J. Gignoux. 

Paris, by M. Henri Sellier. 

Tours, by Professor M. L’herilier. 

Effects of the War upon Colonies and Possessions ; 

The Colonies in War-Time, by M. Arthur Girault. 

Effects of the War upon Nortliern Africa, by M. Augustiti Bernard. 
Effects of the War upon Alsace-Lorraine, by M. Georges Delahaehe. 

The Cost of the War to France; 

War Costs : Direct Expcn.ses, by Professor Gaston .leze. 

The Costs of the War to France, by Professor Charles Gide. 


Gkrm.^vx Sf.riks 

The plan for the completed German Scries is given below indicating those 
volumes that have been already arranged.) 

Bibliographj' of German Literature for the Economic History of the VN ar, 
by Professor A. Mendelssohn Bartholdy'and Dr. E. Rosenbaum. 

Effect of the War upon Government and Constitution ol Germany 
(Imperial and State), by Professor A. Mendelssohn Bartholdy; with 
supplementary chapters on The Aqmiriistrationol Occupied Territories, 
by Ex-Minister Dr. von Kohler, Dr. von Kries, and Freiherr von Gayl. 

Social (Mental and Moral) Effects of the W'ar. A series of special studies ; 
Morals, by Professor Otto Baumgarten and E.\-minister Dr. David; 
Religion, by Professor Dr. Erich Foerster and Professor Dr. Arnold 
Rademaeher; Education, by Dr. Wilhelm Flitner; Law, by 
Professor Dr. Moritz Leipmanu. 

Effect of the War upon Population, by Professor Dr. Meerwarth. 

General Economic Effects upon Production, by Professor Dr. Max Sering 

Tire Problem of Food Supply, by Professor Dr. A. Skalweit. 
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Mobilization and Demobilization of Industries for War Purposes, by State- 
Seeretary Professor Goppert. 

Raw Materials. ‘The Hindenburg Program’, by State-Secretary Dr. 
Koeth. 

The Economic Exploitation of Occupied Territories: in Belgium and 
Northern France, Professor Dr. Jahn; in Rumania and the Ukraine, 
Professor Dr. Maim; in Poland and the Baltic countries, by Freiherr 
von Gayl and Dr. von Kries. 

Economic Co-operation with the Allies of Germany, by Geheirnrat Frisch. 

Industrial Conditions at the Close of the War ; New Industrial Organiza 
lions, by Gcheimrat Dr. Hermann Biieher. 

^German Trade Unions and the War. by Ex-Chancellor Bauer, A. Erkelenz, 
M. d. R., Ex-Premier Stcgerwald and Herr P. Umbreil. 

/Labour in the Munition Industries; Women in Industry. 

The New Legal Position of Labour, by Professor Dr. Sinzheimer. 

Effect of the War upon Agriculture : 

Agricultural Production, by Staatsminister Dr. Warmbold. 

Agrarian History, Landholding, &c., by Professor Max Sering. 

Effect of the War upon Shipping, by Dr. E. Rosenbaum. 

Effect of the War upon German Commerce; Internal and External, by 
Professor Kurt Wicdenfeld. 

Effect of the War upon German Finances : 

State Finances. Loans and Taxation, by Professor Walter Lotz. 

Money and Banking, by Professor H. Schumacher. 

Itai.i.vn Seiuks 

Bibliographieal Survey of the Economic and Social Problems of the W’ar, 
by Professor Vincenzo Porri. with an introduction on the collection and 
use of the doenmeuts of the War, by Comm. Eugenio Casanova. 

The Economic Legislation of the War. by Professor Alberto De’ Stefani. 

Agricultural Production in Italv 1014-]9. bv Professor Umberto Ricci. 

The Agricultural Classes in Italy during the War, by Professor Arrigo 
Serpieri. 

Food Supply and Rationing, by Professor Riccardo Bachi; and Food 
Supply of the Italian Army, by Professor Gaetano Zingali. 

War-Time Finances, by Professor Luigi Einaudi. 

Cost of the War to Italy, by Profes.sor Luigi Eiuaudi. 

Currency Inflation in Italy and its Effects on Prices, Incomes, and Foreign 
Exchanges, by Profe.ssor Pasquale Jannaccone. 

Vital Statistics and Public Health in Italy during and after the War, by 
Professor Giorgio Mortara. 

The Italian People during and after the War: A Social Survey, by 
Professor Gioacchino V’olpe. 

Social and Economic Lite in Piedmont as affected by the War, by 
Profes.sor Giuseppe Prato. 



Portuguese Series 

Economic and Social History of Portugal as affected by the War, by 
Professor George Young. 

Rumanian Series 

The Rural Revolution in Rumania and South-eastern Europe, by 
D. Mitrany. 

The Effect of the Enemy Occupation of Rumania, by Or. G. Antipa. 

The Effect of the War upon Public Health in Rumania, by Professor 
J. Cantacuezino. 


First Russian Series 
(To the Rolshevik Revolution) 

Effects of the War upon Government and Xational Finanei's in Russia : 
Effects of the War upon the Central Gm ernment, by Professor Paul P. 
Gronsky. 

State Finances during the War, by Mr. .th'.Namh'r M. Miehelson. 
Russian State Credit during the War, by Mr. Paul N. A))ostol. 
hlffects of the War upon Curreney and Ranking in Russia : 

Currency in Russia during the War, by Professor Michael V. Rernadsky. 
Private Ranks in Russia during the War, by Mr. E. Al. Epstein. 
German Capital in Russia and t he War, by Mr. Rasil R. Eliasheviteh. 
Alunicipalities and Zem.stvos during the War : 

Effect of the War ujion Russian Munieijialities, and the All-Russian 
Union of Towns, by Mr. N. I. Astroff. 

The Zemstvos, by I’rinee Vladimir A. Obolensky ; The All-Russian 
Union of the Zemstvos and the Zemgor, by Mr. .Sergius P. Turin. 

The War and the Psychology of the Zemstvos Workers, by Mr. Isaak V. 
Shklovsky. 

Effects of the War U))on the Co-operative Movement in Russia : 

Effect of the War upon Agrieultural Cctoperation and Co-operative 
Credit, by Professor A. N. .Vnziferoff. 

Co-ojierativcs and Consumers in Russia during the War, by Professor 
V. T. Totomianz. 

The Russian Army in the World War: a study in social historj', by 
General Nicholas N. Golovim . 

Rural Economy in Russia and the War, by Ihofessor A. N. Anziferoff, 
Professor Alexander Bilimovitch, and Mr. M. O. Bateheff. 

Effect of the War upon Land Holding and .Settlement in Russia, by 
Professor Alexander 1). Bilimovitch and Professor V. A. Kossinsky. 
Problem of Food Supply in Russia during the War, by Prolessor Peter B. 
Struve. 

State Control of Industry in Russia during the War, by Air. Simon O. 
Zagorsky. 



Effects of the War upon Russian Industries : 

Coal Mining, by Mr. Boris N. Sokoloff. 

Petroleum, by Mr. Alexander M. Michelson. 

Metal Manufacturing Industries, by General Hermonius. 

Chemical Industry, by Mr. Mark A. Landau. 

Effects of the War upon Labour and Industrial Conditions : 

Flax and W'ool Industry, by Mr. .Sergius N. Tretiakoff. 

Textile (Cotton) Industry, by Mr. Thcodorovitch G. Karpoff. 

yWages in War-Time, by Miss Anna G. Eisenstadt. 

/ Workmen’s Family Budgets, by Mr. Stanislas S. Kohn. 

Clianges in the t!onditions and Comiiosition of the Working Classes, by 
Mr. W. T. Braithwaile. 

Effects of the War u])on Trade and (omiueree : 

Internal Rus.sian Trade during the War, by Mr. Paid A. Bouryslikine. 

Russia in the Ecoiiomie War, by I’rofessor Boris E. Niolde. 

Effe(!ts of the AV.ar upon Transportation in Russia, by Mr. Michael B. 
Braike\ ileh ; and the Social History of the llkraine during the War, 
by Mr. Nicholas M. Mogilanisky. 

■Effects of the Wai' njam Education and Public Healtli in Russia, by 
Professor L. A. Taraeiev itch. 

Elementary and Secondary Seliools during the War, by Pi’ofessor D, M. 
Odiue/. 

I'niversities and Aeademie Institulions during the War. by Professor 
P. J. Novgoroflzofl. 

Vital Statistics of Russia during the War. by Professor A. A. Tsehuproff. 

Russia in the World IVar ; a historical .synthesis, by Sir Paul Vinogradoff. 

ScAXDINAVIAN SeRIKS 

Economi'' Effects of the W’ar u|)on Sweden, by Professor Eli Ilccksehcr. 

Economic Effects of the War upon Norway, by Professor W, Keilhau, 

Economic Effects of the War upon Denmark, by Dr. Einar Cohn, with 
a section on Iceland by Mr. Thorstcin Thorsteinsson. 

Yuuo-Seav Series 

Economic Situation of Serbia at the Outbreak and during the First Year 
of the War, by Professor Wliinir Bajkiteh. 

Economic and Social Effects of the War upon Yugo-Slacia (volume to be 
arranged). 
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